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Problem Definition : The Context

Opportunity: The City of Pittsburgh is often approached by local startups who 
want to partner with the City to pilot their products and services. 

Constraint: The City of Pittsburgh doesn’t have a process in place and has 
limited resources to receive and assess these inquiries, nor does the City 
have a framework in place for executing approved pilots. 



Problem Statement: The Key Question

By June 2016, how can the City of Pittsburgh

• engage local startups

• to run 3-6 month pilots of their products and services,

• with a framework for intake, decision, execution, and evaluation,

• which results in measurable improvement in City operations

• and supports the growth of local startups ?



Our team worked to develop a comprehensive program that:

• Supports local startups by providing opportunities for pilot testing with the City

• Meets the City of Pittsburgh’s six strategic objectives (focus areas) outlined in the 
“Inclusive Innovation Roadmap”

• Positions Pittsburgh as a national leader in civic innovation programs

Program Goals



Methodology

• Benchmarking research of other cities doing 
similar programs

• Key informant interviews with local startups, 
incubators, & City stakeholders as well as 
national civic innovation leaders

• Compiling best practices

• Assessing needs & constraints of City and 
local startups

• Vetting program design and elements with 
multiple stakeholders



BetaPGH: The Program Overview

● Cohort model (quarterly application & review cycles)

● Eligibility criteria = ‘local startups’ with ‘beta phase’ product/service

● Designed to be a ‘matching’ process

● Distinct from procurement

● Five key phases

Solicit Receive Assess & 

Approve

Execute Evaluate



Initial Eligibility Criteria

● Legally registered company

● Headquartered in Allegheny County (preference for Pittsburgh-based)

● Pilot-ready product (MVP, fully developed prototype, beta-stage)

○ Pre-customer product/service

These parameters define “local startup” in a way that is:

Clear Consistent Transparent

Broad enough to cast a wide net Specific enough to meet City’s scopeYET

Objective



1. Press & Promotion plan to spread word about 
program to national & regional audience

2. List of local orgs/networks that can help make 
potential participants (local startups) aware of 
opportunity

Solicit

Solicit Receive Assess & Approve Execute Evaluate



Receive

1. Easy to use, appealing website to 
explain & promote program, 
encourage self-selection, and 
receive applications

2. User-friendly web application that 
provides key information to 
determine if there’s a partnership 
match

Solicit Receive Assess & Approve Execute Evaluate



Assess & Approve

1. Process for winnowing, assessing, 
interviewing, vetting, and approving 
applicants

2. Review Committee requirements

3. Weighted decision criteria that 
assesses:

a. support of IIR focus areas

b. available resources

c. required infrastructure

d. risk to City

Solicit Receive Assess & Approve Execute Evaluate



Execute

Solicit Receive Assess & Approve Execute Evaluate

1. Process, checklist, and templates for 
both parties to agree on & establish:
• project manager
• timeline
• project plan
• stakeholder management & 
communication plan
• goals/evaluation criteria
• contract, and
• resource allocation



Evaluate

Solicit Receive Assess & Approve Execute Evaluate

1. Evaluation process designed for both 
partners to assess how pilot went & 
whether goals were met

2. Two components:

a. Formal questionnaire (City gathers 
data)

b. Informal exit interview

3. Criteria for determining post-pilot next 
steps



Proposed Timeline



Next Steps

• Evaluate first iteration of program and revise accordingly

• Aim for quarterly cohorts

• Expand pilot implementation to authorities, County

• Initiate “Request for Solutions” challenges

• Connect to national/international network of peers (Startup in Residence)

• Apply for grants to scale program & better support participating startups

• Seek our partners to co-sponsor, co-support, or co-manage the program



Question & Answer


