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D E PA R T M E N T  O F  I N N O VA T I O N  &  P E R F O R M A N C E

Anirudh Koul, Flickr



“ . . . T H E  O V E R S I G H T  A N D  
M A N A G E M E N T  O F  
I N T R A D E PA R T M E N TA L  A N D  
I N T E R D E PA R T M E N TA L  T E C H N O L O G Y,  
S U S TA I N A B I L I T Y,  A N D  P E R F O R M A N C E  
I N I T I AT I V E S  A N D  P R O G R A M S . . . ”
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2 0  F E B R U A R Y  2 0 1 4

Ron Reiring, Flickr





F R O M  I T  T O  I & P

VisionDay to Day

External

Internal

Nick, Flickr



• E S TA B L I S H  B A S E L I N E  
• Q U E S T I O N  A S S U M P T I O N S  
• I M P R O V E  W H AT  I S  

N E E D E D  
• 3  O B J E C T I V E S ,  1  V I S I O N

C H A N G I N G  C U LT U R E

Todd, Flickr



To utilize the most suitable and sustainable technology to optimize government 
operations and services, understanding that technology is a means rather than 
ends. Technology should be user-centric, robust, and based on evidence-based 

practices and standards
T E C H N O L O G I C A L  A D VA N C E M E N T
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• E X T E N D E D  S E R V I C E  H O U R S  
• B E T T E R  F I R S T  D E G R E E  S U P P O R T  
• FA S T E R  C O M P L E T I O N  R AT E S  
• A U T O M AT I C  C A L L  D I S T R I B U T O R  
• D O C U M E N TAT I O N  A N D  

T R A I N I N G  
• P U B L I C  S A F E T Y-  C A M E R A S  
• M O R E  E F F I C I E N T  D E L I V E R Y  

B E Y O N D  E S S E N T I A L  O P E R A T I O N S  



F I N A N C I A L  S Y S T E M S

• T E L E C O M M U N I C AT I O N S  
I N V E N T O R Y  A N D  S E R V I C E  

• S O F T W A R E  I N V E N T O R Y  A N D  
G O V E R N A N C E  

• D E PA R T M E N T  C O N S U LT I N G  
• E M A I L  E N T E R P R I S E  
• T R A I N I N G - C I T Y  U N I V E R S I T Y  

E N H A N C E D  VA L U E  A D D E D  S E R V I C E S  

J Strakey, Flickr



R E S I L I E N T  N E T W O R K S

• I N C R E A S E  S T O R A G E  
S PA C E  A N D  
B A N D W I D T H  

• E X PA N D  W I F I  
• U P G R A D E  D ATA  C E N T E R  
• N E T W O R K E D  P R I N T E R S   



P E R F O R M A N C E  E X C E L L E N C E

To ensure government decisions and actions are driven by open data, thoughtful 
analysis and public engagement that results in improve quality of life



A D M I N I S T R AT I O N

• U P D AT E D  P R O C E D U R E S ,  A D O P T E D  
C I T Y- W I D E  

• O N / O F F  B O A R D I N G  S TA F F  
• P E R F O R M A N C E  C H E C K - I N S  
• C A R E E R  D E V E L O P M E N T  T R A C K S  
• O N L I N E  T R A I N I N G -  6 3 %  C O M P L E T E ,  

5 3 +  H O U R S  
• H A R D W A R E  I N V E N T O R Y  A N D  

A U C T I O N  
• C A L C U L AT I N G  C A R B O N  W /  T R AV E L  

F R O N T L I N E  S E R V I C E  
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C O M M U N I C AT I O N S  T E C H N O L O G Y



S U S TA I N A B L E  L E A D E R S H I P

To encourage innovation through long term preservation and 
enhancement of our environmental and social resources within the 

built and natural environment



S U S TA I N A B I L I T Y

• B E N C H M A R K  L O C A L — >  I N T E R N AT I O N A L  
• 2 N D  P L A C E  I N  G R E E N  W O R K P L A C E  C H A L L E N G E  
• C C A P,  G H G  I N V E N T O R Y-  R E S I L I E N C E  
• B U I L D I N G  A N D  F L E E T  E VA L U AT I O N  
• E C O - I N N O VAT I O N  D I S T R I C T  
• G R E E N  I N F R A S T R U C T U R E  A N D  G R E E N  S PA C E  
• P O L I C Y  R E F O R M :  G A R A G E  L I G H T I N G ,  W A S T E  
• L E D  S T R E E T L I G H T I N G  
• I N T E R N A L  E D U C AT I O N  A N D  P R A C T I C E  
• R E C Y C L I N G  
• E X T E R N A L  E N G A G E M E N T   

Always Shooting, Flickr



D ATA  A N D  A N A LY T I C S

Data will be for the 21st century 
what steam engines were for the 
18th century and electricity in 

the 20th 

Presley Gillespie, President, Neighborhood Allies





C I V I C  E N G A G E M E N T





I N N O VAT I O N  R O A D M A P

• Beyond tech 
trends 
• Proactive 

blueprint for 
innovation 
• Extensive public 

input 
• Driven by City 

leadership 
• Living document 

owned by all





U N I V E R S I T Y  PA R T N E R S H I P S

• MOUs with CMU and UPitt 
• Capacity Support 
• Consulting Services 
• $1.5+ million in CMU Metro21 Funds 
•  Attract talent and investments



R E S O U R C E S

• Limited budget with city-wide expenses 

• Fellowship Funding- SCA, Coro, LGA 

• $2 million in grant funding 

• Pro-bono consultancy 

• Travel support 

• National and International Memberships

Brian Donovan, Flickr



P E O P L E

• Lean and professional team  

• 450+ years of city service, average 7 years 

• Extended, high vacancy rate 

• 1/5 new staff 

• 21% promotion 

• Intern to staff development



• D I G I TA L  I N F R A S T R U C T U R E  
A N D  L I T E R A C Y  

• C L O U D  B A S E D  S O L U T I O N S  
• C Y B E R S E C U R I T Y  
• D ATA  D R I V E N  D E C I S I O N S  A N D  

V I S U A L I Z AT I O N S  
• U S E R - E X P E R I E N C E  
• P E R F O R M A N C E  

A C C O U N TA B I L I T Y  
• S T R AT E G I C  D E V E L O P M E N T   

G O I N G  F O R W A R D



To transform Pittsburgh into a world-class city through the intersections of 
technology, sustainability, and performance. To foster a culture of people-
centric innovation and accountability at all levels and sectors of society

V I S I O N  

daveynin, Flickr
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