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Welcome to City Information Systems!

City Information Systems (CIS) plans, acquires, installs, and

supports the City's proprietary and open computing environments,

including personal and mobile computers. CIS also develops
software programs for Public Safety, Finance and other
departmental initiatives, provides network services, develops and
maintains the official City website, and trains City employees in
Microsoft Office applications.

For an overview of CIS project groups and initiatives, select
CIS Divisions.

Choose FAQ to view frequently asked questions about CIS.
Are you a telecommunications provider, or other entity, who is
doing - or seeks to do - business in the public rights of way?
Do you have questions about the cable services provided in
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We live in an age of infinite possibilities. The newly created Department of Innovation & Performance (I&F) reflects
Mayor's Peduto's vision for the Next Pittsburgh and our team's role in fostering a culture of accountability and
nnovation at levels and sectors of society. I&F aims to transform Pittsburgh into a world class city through not only
managing information systems and delivering technology, but by pursuing data-driven decision-making, creating
sustainable solutions, and driving quality performance.

While technology is an important component to this, it is not the only end goal. There is no silver bullet, fancy platform,

or expensive software that can magically transform the City. The City's greatest assets are its people, us, and our
commitment to collaboration and better serving the city government and its residents.

3eyond servicing the City and its departments and agencies internally with strategy and hardware, I&P has a wider
external component. We work to better service all residents of Pittsburgh by closing the digital divide, fostering
entrepreneurship and innovation, improving access and application of information, and empowering neighborhoods,
especially vulnerable communities. We want citizens to better utilize their resources and information to make better
decisions and take action

The Small Business Resource Fair

l'he Small Business Resource Fair -- Government edition will be hosted by Department of Innovation & Planning,
the Mayor's offnce, and the URA. This complimentary event would be ideal for small business owners such as
restaurateurs, retail owners, contractors, etc.

'he purpose of the event is to offer small business owners in-person access

to representatives from all relevant departments within city services (zoning, permits, ADA compliance, etc.) in order to
nave their questions answered — all in one location

I1&® aims to transform
Pittsburgh into 2 world-class

city through the intersections of

technology, sustanability, and
performance. While separate,
['ke rotating wheel cogs, the
three areas will cnly move
forward when working together.
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City Channel Pittsburgh
schedule
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elecommunmications

Civic Innovation

Innovation Roadmap
Mayors Roundtable Series

BicEnergy Roundtable

University Student Projects
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CHANGING CULTURE

e ESTABLISH BASELINE

e QUESTION ASSUMPTIONS

e IMPROVE WHAT IS
NEEDED

e 3 OBJECTIVES, 1T VISION

Todd, Flickr



To utilize the most suitable and sustainable technology to optimize government
operations and services, understanding that technology is a means rather than
ends. Technology should be user-centric, robust, and based on evidence-based

oractices and standards
TECHNOLOGICAL ADVANCEMENT




Total number of Ticket Requests

CLIENT RELATIONS

BEYOND ESSENTIAL OPERATIONS

e EXTEND
e BETTER
e FASTER

e AUTOMATIC CAL

e DOCUM

D SERVICE HOURS
FIRST DEGREE SUPPORT

COMPLETION
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e PUBLIC SAFETY- CAM
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FINANCIAL SYSTEMS

ENHANCED VALUE ADDED SERVICES

e TELECOMMUNICATIONS
INVENTORY AND SERVICE
 SOFTWARE INVENTORY AND
GOVERNANCE

« DEPARTMENT CONSULTING P

* EMAIL ENTERPRISE ' /25 ™%
e TRAINING-CITY UNIVERSITY

g ‘. ~- 2 ‘ JY i
J .il' f -4
' e l_",‘

R

J Strakey, Flickr



RESILIENT NETWORKS

e INCREASE STORAGE
SPACE AND
BANDWID T H

e EXPAND WIF]

e UPGRADE DATA CENTER

e NETWORKED PRINTERS




To ensure government decisions and actions are driven by open data, thoughtful
analysis and public engagement that results in improve quality of life

PERFORMANCE EXCELLENCE




ADMINISTRATION

ﬁ INNOVATION & PERFORMANCE (1&P)

E-Newsletter
July 2014: 2nd Quarter

IN THE NEWS

FRONTLINE SERVICE JIM SLOSS
UPDATED PROCEDURES, ADOPTED | 4 T H s
AR A= DEPART EWS

FREE WIFI

ON/OFF BOARDING STAFF
PERFORMANCE CHECK-INS

CAREER DEVELOPMENT TRACKS
ONLINE TRAINING- 63% COMPLETE,

PUBLIC GETS FREE SERVICE

SPOTLIGHT

Joining the department of
Innovation and Performance for
summer 2014 s Local
Government Fellow, Tara
Matthews. Read more about Tars
on page 43 of the University of

Pittsburgh's edition of PITT.

53+ HOURS -
HARDWARE INVENTORY AND S
AUCT'ON SMYTH:\:’VEE*I;ISOTEI‘;I‘
CALCULATING CARBON W/ TRAVEL AR 0SSV SUINN s

HIGHLIGHTED
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COMMUNICATIONS TECHNOLOGY



To encourage innovation through long term preservation ano
enhancement of our environmental and social resources within the
built and natural environment

SUSTAINABLE LEADERSHIP




SUSTAINABILITY




DATA AND ANALYTICS

Data will be for the 21st century
what steam engines were for the

18th century and electricity in
the 20th

Presley Gillespie, President, Neighborhood Allies
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CIVIC ENGAGEMENT

SURGH

VABLE CITY

& Nextdoor

/a8 200 S MILLVALE AVE

B8 PITTSBURGH. PA 15224

Yard Pickup

ENGAGE
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INNOVATION ROADMAP

- Beyond tech
trends

* Proactive
blueprint for
Innovation

- Extensive public
input

* Driven by City
leadership

» Living document
owned by all




City of Pittsburgh - Innovation M

Organizations that participated in the Mayor's Roundtable's on;
the Maker Movement, Clean Technology,Co-working

¥
i Purple- URA of Pittsburgh Teal- Universities Orange- Maker

< Movement Green - Clean Technology Red- Accelerator &
Coworking Spaces Blue- Startups & Entrepreneurs

® RustBuilt

® Shoefitr

® smalichange.com
® SolePower

® Thread

® Treatspace

® Computer Enterprises, Inc
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RESOURCES

Limited budget with city-wide expenses
Fellowship Funding- SCA, Coro, LGA
$2 million in grant funding

Pro-bono consultancy

Travel support

National and International Memberships



PEOPLE

* Lean and professional team

. . CITY OF PITTSBURGH EMPLOYEES
O 450.'. ye a rS O-I: Clty Se rVI Ce, ave ra 9 e 7 ye a rS The Department of Innovation & Performance would like to hear from you!

Please take a few minutes to complete this survey to let us know how
we are doing,.

We value your feedback!

* Extended, high vacancy rate

‘r
|
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* 1/5 new staft

* 21% promotion

* Intern to staft development
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GOING FORWARD

AN

DIGITAL INFRASTRUCTUR
AND LITERACY

sennnnnnnng funns
|
ot RERRR

o esss O[3 e CYBERSECURITY
: L SWs o DATA DRIVEN DECISIONS AND
LTI ||| VISUALIZATIONS
S o USER-EXPERIENC
' '“ e PERFORMANCE
ACCOUNTABILITY

e STRATEGIC DEVELOPM

bl
llrsm

> 9

————————

N T




‘,'

VISION = ¢ | A
To transtorm Pittsburgh into a wor|d-¢ ﬁss city throu
- fech oo,ssI

2 ‘ ?

t
centric innovati
18!

'

t?rsec;c,!pnsof L
ure of people- w

b

tainability, and perfor 'ance. To fost
and accountability

1

at all leyels and sec

)

N

T TR o, -
l~ D -
- = P> ) 't
—— . ’ .

-da\}eynin, Flickr

-‘ L]

- .-
_— - — N
— —



2014




