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MICHAEL E. LAMB CITY CONTROLLER 

First Floor City-County Building 414 Grant Street Pittsburgh, Pennsylvania 15219 

October 25,2012 

To the Honorables: Mayor Luke Ravenstahl and 
Members of Pittsburgh City Council: 

The Office of City Controller is pleased to present this Performance Audit of City 
Car Rental Rates and Usage conducted pursuant to the Controller's powers under Section 
404( c) of the Pittsburgh Home Rule Charter. This audit assesses the cost benefit to the City of 
its current car rental contract. 

EXECUTIVE SUMMARY 

Dollar Rent A Car is currently the City's preferred vendor for vehicle rental services, The 
original contract was established as of November, 2006 and was updated by Dollar in January, 
2010 with rate modifications for each of the seven car-type categories. 

Findings and Recommendations 

City Car Rental Contract Rates 

Finding: In 2010, Dollar Rent A Car rates decreased for seldom used vehicles but increased 
significantly for Minivans, which comprise nearly half of the City's vehicle rentals. 

Finding: The Dollar contract is a Type B contract which typically is more prone to automatic 
renewal. Piggybacking on County and State contracts often results in tangible savings. It is not 
clear that sufficient effort was made by the City to piggyback off of existing car rental contracts. 

Finding: The City's withdrawal from participation in Allegheny County's original Request for 
Bid from car rental vendors clearly diminished opportunities to maximize overall rental options 
and thus potential savings. Defaulting to automatic renewal based on being a Type B contract 
can preclude potential rate savings. 

Finding: Current rates quoted by the County's current car rental vendor (BBL) indicate 
significantly lower rate potentials for the City. For example, BBL's rates for a Dodge Minivan 
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are 35% of what Parks & Recreations pays for seasonal rentals with Dollar. The current cost to 
Park & Recreation of a 4-month Minivan rental with Dollar would equate to 11.35 months of 
rental under the County's multi-year lease with BBL. 

Recommendation: Serious effort should be directed toward researching further the benefits of 
leveraging existing contracts, specifically the County's contract with BBL Leasing Co. Detailed 
analysis of the rates offered by BBL should be conducted, and the potential for significant 
savings derived from longer-term leases should be investigated. At a minimum, the City should 
participate in the County's upcoming RFB issuance for their fleet rental , necessitated by the 
upcoming expiration of the current BBL contract on Dec 31, 2012. 

Billing Issues/Administrative Review 

Finding: Analysis of the invoices received from Dollar indicates a number of billing 
inconsistencies from year to year in terms of vehicle class charges. 

For example, in 2011 the Ford Edge and the GMC Acadia are both charged as SUVs 
(classed as Full sized the year prior), the Ford Taurus was charged as a Luxury/Premium vehicle 
(classed as a Mid sized the year prior) and the Jeep Laredo was billed as a Minivan (the most 
premium rate). 

Finding: Rental rates as submitted in actual invoices received from Dollar do not comply with 
terms of the contract. In addition, vehicle classification in Dollar's invoices is not consistent 
with known and accepted classification standards, nor is there consistency year to year. Vehicles 
billed as one type in one month are then billed as a completely different vehicle type in a 
subsequent month. Likewise, vehicles billed as a given type one year are then billed in a 
completely different type the following year. 

Finding: Analysis of the actual invoices received from Dollar coupled with Departmental 
Invoices submitted by the user departments indicates minimal administrative review. 

Recommendation: Effort should be made to thoroughly review car rental invoices and 
accompanying documentation/requests to ensure accuracy and compliance with contractual 
terms. 

City Controll 



INTRODUCTION 


perfonnance audit car rates and was conducted pursuant to 
section 404( c) of the Pittsburgh This is the Controller's first performance 
audit of car audit contractual obligations as the City's current 
contract with Dollar Rent-A-Car in to all with Dollar Rent from 

10 to present 

OVERVIEW 

Dollar A Car is currently 
original contract was as of 
2010 for of the seven categories. 

current rental rates charged to the City. 

In 2008, Allegheny County had secured a leasing contract BBL 
which will be rebid shortly as it expires end 2012. According to County Procurement 
the City did not participate in the bid electing to remain with Dollar. 
Specific rates charged through the County's agreement are detailed in the and 
Recommendation section. 

In 2011, Allegheny County to solicit new for 
vehicle initial For Bid issuance, 

Only one company, Enterprise 
their bid rates were for 

Dollar's contract. In 
more weekly monthly rates than 

hence, no award was made and the current rental 
preferred 

the primary departments utilize 
the vehicles Dept.), rents SUV class vehicles 
whose rental span over entire (Jan - Dec). Parks & Recreation rents exclusively 
minivans for the summer, namely the June through September/October timeframe. Four 
comprise Parks & Recreation car users: 1.) Pools/Aquatics rents four minivans 
to haul equipment, supplies, and ; 2.) Community Enrichment Program with 

the array recreational events throughout the city such as 
Seniors, generally one van; and 4.) Special 

at least one dedicated van. 

usage under the contract peaks in summer months. Recreation, 
is typical span involved, with a of four to nine in use 

simultaneously. Public to 30 distinctive rentals throughout 
year, with an same (see 



METHODOLOGY 

the current contract with Rent A and examined all 
incurred January, 10. 

leveraging existing 
with Allegheny County ,",,,,r'CAt"'" 

In addition, discussion with the County's 

Vehicle usage charts detailing each department's demand were constructed 
from invoices. addition, a breakdown and analysis of rentals by vehicle by along 
with a breakdown by by was compiled. 
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SCOPE 


current contract with Dollar Rent a and resulting 

July 31 st

, 2012, 
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OBJECTIVES 


1. contract with Dollar Inc and resulting incurred 

4. 

To assess credibility 

To evaluate contract compliance 

To recommendations for 

contract specs. 

by the user rI?>,n<>l-t,..,., 
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FINDINGS AND RECOMMENDATIONS 


In 2010, Dollar Rent A Car updated contract with the 
vehicle In addition, the methodology for calculating 
rates) was revised. to 10, the rate was calculated as 6 the daily rate, 
monthly rates calculated as 4 the rate, or 24 the daily rate. rate 
calculated a rate as 5.5 rate monthly rates as 4 times weekly rate 
or times daily rate. a result of these revisions, vehicle cat1cgon actually 
incurred a reduction in and monthly rental rates, while one (Minivans) incurred 

daily rate and 12% for both weekly and monthly 
1) 

Finding: In 2010, Dollar Rent A Minivans, comprise 
nearly half of 

rents Minivans 
City's total rentals 2011, 

(see by Police since 0 are primarily SUV which 
second highest cost vehicle category. Thus, practically all vehicles rented by 
contract incur a premium rate. 

Finding: The contract is a B contract which typically is more prone to automatic 
renewal. Piggybacking on and State contracts results in tangible savings. It is not 
clear that sufficient was made by City to off of existing contracts. 

Allegheny County maintains it vehicle through 
City had opportunity to join the County Request 
The County's current contract commenced in 2009 and is nrp"pn 

extension which Dec. 31, 2012. 
include vehicles to what City rents. 

Finding: The City's partICIpation original RFB 
diminished opportunities to options and potential 
Defaulting to automatic rprIPH''> a Type B contract can 
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Finding: Current rates quoted by BBL under this contract with the County indicate significantly 
lower rate potentials for the City. For example, BBL's rates for a Dodge Minivan are 35% of 
what Parks & Recreations pays for seasonal rentals with Dollar. The current cost to Park & 
Recreation of a 4-month Minivan rental with Dollar would equate to 11.35 months of rental 
under the County's multi-year lease with BBL. 

RECOMMENDATION No.1: 

Serious effort should be directed toward researching further the benefits of leveraging 
existing contracts, specifically the County' s contract with BBL Leasing Co. Detailed analysis of 
the rates offered by BBL should be conducted, and the potential for significant savings derived 
from longer-term leases should be investigated. At a minimum, the City should participate in the 
County's upcoming RFB issuance for their fleet rental, necessitated by the upcoming expiration 
of the current BBL contract on Dec 31 , 2012. 

Billing Issues/Administrative Review 

Finding: Analysis of the invoices received from Dollar indicates a number of billing 
inconsistencies from year to year in terms of vehicle class charges. 

In 2010, Public Safety ' s rentals included primarily Mid and Full Sized sedans. Closer 
inspection indicates the following inconsistencies: 

• In 2010 the Ford Edge and the GMC Acadia were billed as Full sized vehicles while 
the Ford Taurus and Chevy Suburban were charged as Mid sized; 

• In 2011 the Ford Edge and the GMC Acadia are both charged as an SUV (classed as 
Full sized the year prior), while the Ford Taurus was charged as a Luxury/Premium vehicle 
(classed as a Mid sized the year prior) 

• In 2011 the Jeep Laredo was billed as a Minivan (the most premium rate); 
• In 2012 the Nissan Altima was charged in May with a rate between Mid and Full sized 

(previously unpublished) and then again as a LuxurylPremium vehicle in June; and 
• In 2012 the Chevy Impala was charged an identical mid-range rate between Mid and 

Full sized. 

Although the majority of the questionable classifications cited above resulted in a 
favorable financial impact to the City, there still appears to be little rationale for them. 

In addition to these vehicle class and billing inconsistencies, oversight by City personnel 
of these invoices appears minimal. Public Safety comprises roughly half of the City's rental 
vehicle charges, involving primarily SUV's since 2011. Departmental Invoices (DI's) from 
Public Safety state 'Vehicle Rental- Mid sized Type' yet the accompanying invoices are for 
SUV's exclusively. Discussions with personnel reference rentals of only Nissan Altima's and 
Jeep Laredo's, yet actual rentals involve primarily SUVs. 
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Finding: Rental rates as in actual Dollar do not comply with 
terms of the contract. In addition, vehicle in invoices is not consistent 
with known and classification standards, nor is there year to Vehicles 
billed as one type in one month are then billed as a completely different vehicle type in a 
subsequent month. vehicles billed as a given one year are billed in a 
completely following year. 

Finding: Analysis received with DI's submitted by 
the user 

RECOMMENDATION No.2: 

should made to review car 
documentation/requests to ensure and compliance with 

invoices 
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Dollar Rent A Car Rates 

2006 - Present 


(Figure 1) 


! 

Pre-2010 Rates 
Daily Weekly* 

Economy - I -
Compact $38.00 $228.00 I 
Mid Size $40.00 $240.00 

Ful l Size $42.00 $252.00 

Luxu ry/Premium $57.00 $342 .00 

SUV $57.00 $342 .00 

Minivan $49.00 $294.00 

Post 1[1[2010 Rates 

Monthly Daily Weekly** Monthly 

$37.00 $203 .50 $814.00 

$912.00 $38.00 $209.00 $836.00 

$960.00 $40.00 $220.00 $880.00 

$1,008.00 $42.00 $231.00 $924.00 

$1,368.00 $58.00 $319.00 $1,276.00 

$1,368.00 $58.00 $319.00 $1,276.00 

$1,176.00 $60.00 $330.00 $1,320.00 

* Pre-20lO Weekly Rate Based on 6 times daily rate as per co ntract 

* * Based on 5.5 times daily rate as per contract -
Monthly rate based on 4 times weekly rate I I I 

% Rate Il 

Daily Weekly Monthly 

- - -

0.0% -8.3% -8.3% 

0.0% -8.3% -8.3% 

0.0% -8.3% -8.3% 

1.8% -6.7% -6.7% 

1.8% -6.7 % -6.7% 

22.45% 12.2% 12.2% 

I 

I I 

I I 



Dollar Rental Car 

Usage Detail by Dept and Model 


2010 - 2012 YTD 

(Figure 2) 


Breakdown b~ Degt: 

r------. 
Police 

Parks 

OM I 

Yearly Total 

Breakdown bv Mod el: 

- -
r--­

Econo~y -
Compact

-
Mid Sized 

Full Sized 
Luxury/Premiurn 

SUV 
Minivan 

Unspecified 

-­ Yearly To~l 

2010 2011 
$26,932.89 44.6% $34,758.70 52.2% 

$33,393.40 55.4% $29,943.35 44.9% 

$0.00 $1,941.97 2.9% 

$6Q.326.22 1QQ.Qo/Q $66,641:.Q2 lQQ.Qo/Q 

201 0 2011 
-

- --
- -

$20,611.54 34.2% $1,333.16 2.0% 

$5,933.65 9.8% $0.00 -.­
$0.00 - $1,443.76 2.2% 

$1,463.23 2.4% $30,489 .13 45.7% 

$32,317.87 53.6% $31,436.00 47.2% 

$0.00 $1,941.97 2.9% 
--­ - --­

$6Q,326.22 100.oo/Q $66,61102 1QO.Q% 

2012 YTO 
$27,755.75 58.8% 

$15,647.52 33.2% 

$3,794.86 8.0% 

$1:Z.128.13 100.oo/Q 

2012 YTO 
-

-

-
-

$2,056.42 4.4% 

$1,508.21 3.2% 

$26, 247.54 55.6% 

$15,647.52 33.2% 

$1,738.44 3.7% 

$1Z,12813 lQQ.l°/Q 



Rental Car Usage Detail 
2010 - 2012 YTD 

(Figure 3) 

Model VEH # I L/P# 

2010 ; 
: 

Police 

Chevy Malibu I w19639-4 hmc6762 

Chevy Suburban I v57394-1 hka3624 

Chrysler 300 Touring I v57441-6 hlf2511 

Dodge Avenger v50992 xrn9122 

Ford 4xlt Explorer I w81178-6 535cwr 

Ford 4xlt Explorer v39731-6 ett9616 

Ford Edge w19533-3 hlv6351 

Ford Focus w19840-2 hne1551 

Ford Fusion w19895-1 hne1554 

Ford Fusion ! v22396-3 elj9321 

Ford Fusion v52700-4 none 

Ford sd Taurus v75950-0 cba5185 

GMC sl Acadia v79434-s blj9763 

GMC sl Acadia v57389-3 hka3638 

GMC sl Acadia v57388-2 hka3621 I 
I--

Hyundai Sonata v57369-4 hjp7215 

Hyundai Sonata v65594-4 hjt4501 

25 vehicles 2010 Pol. Ttl 

Parks 

Chrysler Town & Country w36163-1 zya23j 

Chrysler Town & Country w28364-0 365xqt 

Chrysler Town & Country w1910-5 hmf6390 

Chrysler Town & Country v40955-5 bs8w543 

Chrysler Town & Country w50472-2 x186718 

Chrysler Town & Country v86799-6 zpt14k 

Chrysler Town & Country w19505-3 hlv6310 

Chrysler Town & Country v40074-6 6egn994 

Chrysler Town & Country w19710-5 hmf6390 I 

Jan 

1/5-2/2 

Feb Mar Apr May 

, 
4/13-5/7 

I 
3/16-4/13 

2/17-3/16 

I 

3/16-4/30 

1/20-2/17 

L 5/7-6/4 

4/13-5/7 

2/2-3/2 

3/2-316 

2 3 4 5 1 

I 
I I 

.-- ~--~--'-- -

June 

6/4-7/2 

6/4-7/2 

2 

I 

6/3-7/1 

i 6/3-7/1 

I 

July Aug Sept Oct Nov Dec 

I 

9/20-10/20 

11/2-11/5 

8/9-8/17 

9/20-10/18 

I 
I 
i 
I 

7/2-7/30 I 
, ! 

! 

I 

1 1 3 2 1 a 

,9/20-9/29 I 

9/15-10/13 I 
7/29-9/13 j 

7/29-8/26 ! 

7/29-8/26 
I 

! 
7/29-8/26 J 

8/6-9/15 i 
I I i 

7/1-7/29[ I I 
! 



Rental Car Usage Detail 
2010 - 2012 YTD 

(Figure 3) 

Model VEH # L/P# 
Chrysler Town & Country 056928-4 7428p8 

Dodge Caravan 907702-5 g317069 

Dodge Caravan 583563-1 0741aw 

Dodge Caravan v12869-3 xue8755 

Dodge Caravan 082126-2 da656g 

Dodge Caravan v20296-3 hcl1611 

Dodge Caravan vl0114-6 395cpt 
Ford Fusion 
34 vehicles 2010 Parks Ttl 

2010 Tota l 
I 

2011 I 
I 

Police 
I 

I 
Chevy Tahoe v81153-2 I 879cwr 

Chevy Traverse w52545-3 bsg7689 
Chevy Traverse w94747-2 I hlv2761 
Chevy Traverse w19974-3 htd4951 

Chevy Traverse w94703-0 temp 

Chevy Traverse w94705-2 hvl2734 

Chevy Traverse w19945-2 hsg1166 
Dodge Intrepid w94678-3 hts8786 

Ford Edge v91296-2 zuj131
-

Ford Fusion I w33752-5 xkf3116 

Ford sd Taurus w16169-6 3151cg 
GMC sl Acadia v66379-s g561128 
GMC sl Acadia v86223-4 3421ce 

GMC sl Acadia v04205-5 bk6z289 

Jeep Grand Laredo 02055-4 eyn5259 
Jeep Grand Laredo I w44037-0 hlx2951I 

31 vehicles I I 2011 Pol. Ttl I 

Jan 

0 

2. 

I 
I 
I 
I 

I 

I 

Feb Mar Apr I May 

I 

0 0 0 I 0 

.3. ~ .2 1 

i 
I 

1/17-3/21 I 

I I 

I 

I 

June 

6/8-7/9 
6-3-7/1 

6/1-7/1 

I 

5 I 

Z 

I 
, 

I 

July Aug Sept Oct Nov Dec 

10/20-11/17 

7/9-8/6 

7/1-7/29 I 
7/1-7/29 

I 

8/19-9/16 
I 

7/28-8/24 
I 

8/24-9/22 9/22-10/20 

9 8 9 3 1 0 

10 I 9. 12 .2 1 Q 
I 

I 

I I 
I I 

I I 

I 

I 
I 

I 11/4-12/ 2 

11/4-12/2 

9/9~ 11/4 
f 

8/12-9/9 12/ 2-1/ 

8/12-9/9 

6/17-7/15 
I 

I ~ 

4/18-6/17 

9/9-10/7 I-
11/17-12/15 

I 11/17-12/15 

7/15-8/12 

I "7/15-8/12 I 
5/18-6/17 

I 

I 
4/18-5/18 I

"-,­

10/7-11/4 I 
1/17-2/21 
2 j 2 f 1 2 3 I 3 3 4 2 I 2 I 4 3 , 



Rental Car Usage Detail 
2010 - 2012 YTD 

(Figure 3) 

Model VEH # lIP # Jan 

Parks 

Chrysler Town & Country w94641-1 ht d4968 

Chrysler Town & Cou nt ry w94649-2 htd4976 

Chrysl er Town & Cou nt x w19922-0 hp82173 

Ch rysler Town & Cou nt x w19077-2 364hlz 

Chrysler Town & Count x w16502-3 7471bb 

Chrysler Town & Count x w19922-0 hpb2173 

Chrysler Town & Count x w19077-2 364hlz 

Chrysler Town & Count x w36118-5 zwc88g 

Chrysler Town & Count I X w37009-0 32453m8 

Chrysler Town & Count x w47051-4 xkv1320 
18 vehicles 2011 Parks Ttl 0 

2011 Total 2. 

-- - - . . ­

2012 

Police 

Chevy Impala w94898-6 hzl6144 

Chevy Traverse w94703-0 hvl2744 1/9-2/2 
Ford 4xlt Expedit ion w94822-0 hww1053 12/2-2/2 

Ford 4xlt Expedition x10182-4 hxp1960 I 
Ford 4xlt Expedition w94810-2 hwj2134 

Ford Edge w57630-6 abv6810 

Ford Edge v67361-0 abs1579 

Jeep Grand Laredo I w94845-2 hyr4441 

Jeep Grand Laredo w94830-1 hyr4299 

Jeep Grand Laredo v94831-2 hyr4422 I 
Nissan Altima I w49836-0 hyr4407 I 
15 vehicles YTO I I 2012 Pol.Tt1 1 2 I 

Feb Mar Apr M ay 

I 
I 
I 
I , 

0 0 0 0 

I 

2. 1 2 1 

I 

I 
I 
I 

,5/1-5/29 

I 
2/2-3/18 

3/8-5/4 

3/8-4/6 

4/6-6/1 

Ju ne July Aug Sept 

9/19-9/29 

8/01-9/28 

8/1-8/31 

18/1-8/31 

5/31-9/13 

5/31-6/30 8/31-9/13 

8/31-9/13 

7/25-9/19 

6/6-7/25 
! 

5/31-6/30 I 
4 3 5 6 

I 

1 .6. .2 .8. 
I 

I 
I 

I 
I 

I I 

I I 
I 

I 

I 

6/29-7/30 

I 5/1-6/29 

I 6/29-7/30 
, 6/1-6/29 I 
, 

I 
I I 2 I I I1 3 2 ! 3 2 - -

Oct Nov Dec 

I 
I 

I 

0 0 0 

2. .4 1 

- - I -



Rental Car Usage Detail 
2010 - 2012 YTD 

(Figure 3) 

Model VEH # l/P# Jan 

Parks 

Chrysler Town & Country v67762-2 8uq6841 

Chrysler Town & Country w28391-6 672lcg 

Dodge Caravan w94871-0 myx5318 

Dodge Caravan x23066-1 fs6905 

Dodge Ca rava n w94868-4 hyx5313 

Dodge Caravan ! w94874-3 hyx5311 , 

Dodge Caravan w94884-6 hyx5322 

Dodge Caravan w88578-0 586vji 

Dodge Caravan x23255-1 fss7116 

13 vehicles YTD 2012 Parks Ttl 0 

0 

28 vehicles YTD 2012 Total 2. 

I 
constitutes mu Iti-month I 

J:.f'.DtaLnerio rl I 
I 
I 

Feb Mar Apr May June 

5/7-6/6 

5/7-6/6 

5/31-7/02 

5/31-7/02 

6/6-7/6 

5/7-7/6 

I 6/6-7/5 

5/7-7/6 

0 I 0 I 0 I 6 6 

1 .3. 2. .9. .a 

July Aug Sept Oct Nov Dec 
-

I 
I 

7/22-7/29 

1 - - - - -

.3. - - , - - -

I 
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