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Review of City of Pittsburgh Cash Management Practices 
Department of Finance 

Exhibit A

This chart has been obtained from the City of Pittsburgh's 2013 Operating Budget dated November 13, 2012.



EXHIBIT B 
             

  
 
 
{Date} 
 
 
William G. Krieger 
Managing Director  
Gleason & Associates, P.C. 
One Gateway Center, Suite 525 
Pittsburgh, PA  15222 
 
 
Re: Departmental Management Representations Regarding Cash Management Internal 

Controls – {Department/ Bureau Name} 
 
 
Dear Mr. Krieger: 
 
I/we am/are providing this letter to you in connection with your review of the cash management 
procedures and internal controls of the City of Pittsburgh, Department of {Insert Department / 
Bureau Name} conducted from May xx, 2013 [date of opening conference letter for department] 
through the date of this letter.   
 
Certain representations in this letter are described as being limited to matters that are material. 
Items are considered material, regardless of size, if they involve an omission or misstatement of 
accounting information that, in light of surrounding circumstances, makes it probable that the 
judgment of a reasonable person relying on the information would be changed or influenced by 
the omission or misstatement. An omission or misstatement that is monetarily small in amount 
could be considered material as a result of qualitative factors. 
 
I/we confirm, to the best of my/our knowledge and belief, as of {Date of this letter}, the 
following representations made to you during your cash management controls review. 
 

1. I/we have provided you with: 
 
a.  Access to all information that you have requested, as well as other information 

that may be relevant to your project, such as business practices, policies, 
procedures, cash receipt records, and other documentation of departmental 
business operations. 

 
b.  Unrestricted access to persons within the department from whom you obtained 

information regarding departmental cash management procedures and internal 
controls. 
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2. I/we am/are not aware of any material cash receipt transactions that have not been 
properly deposited into the accounts of the City of Pittsburgh and/or recorded in the 
accounting records underlying the City of Pittsburgh’s financial statements. 
 

3. I/we acknowledge my/our responsibility for the design and implementation of programs 
and internal controls intended to prevent and detect fraud and ensure the safeguarding of 
City of Pittsburgh assets. 
 

4. I/we have no knowledge of any fraud or suspected fraud that affects the City of 
Pittsburgh and which involves: 
 
a.  {Departmental [or Bureau] Name} Management, 
 
b.  {Departmental [or Bureau] Name} employees who have significant roles in the 

cash management functions or internal controls intended to safeguard assets of the 
City of Pittsburgh, or 

 
c.  Others where fraud could have a material effect on the cash balances and/or other 

transactions recorded. 
 

5. I/we have no knowledge of any fraud, allegations of fraud, or suspected fraud affecting 
the City of Pittsburgh’s {Departmental [or Bureau] Name} which may have been 
communicated to me/us by employees, former employees, analysts, regulators, or others. 
 

6. I/we have disclosed to you all known instances of noncompliance or suspected 
noncompliance with laws and regulations whose effects should be consider when 
analyzing the cash receipt transaction records of {Departmental [or Bureau] Name}. 
 

7. To the best of my/our knowledge and belief, no events have occurred subsequent to the 
completion of your fieldwork and through the date of this letter that would require 
adjustment to, or disclosure in, your report on {Departmental [or Bureau] Name} cash 
management controls. 
 

 
Very truly yours, 
 
 
 
{Department / Bureau Director Name} 
{Title} 
 
Cc: Michael Lamb, City Controller 




