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KEY: PRIORITY: VH = very high priority; H = high priority; M = medium priority; L = low priority
COST TYPE: | = one time cost; R = recurring cost
FUNDING LEVEL (5 Years): $=$2 million or less; $$ = $2 million to $8 million; $$$ = $8 million+

PRIORITY (Very High,
High, Medium, Low)

CITY LEAD

FUNDING LEVEL

(3, 3%, $%9)

RECURRING (R) OR
ONE-TIME (1) COST

FUNDING
SOURCE

STAFFING

CITY

GRANT

Add City Staff

Refocus Existing
Hire Consultant

Staff

TRANSITION

Goal: Transition the right size and mix of opportunities and resources

OPENSPACE POLICY 1.1

Target investment to ensure access to parks and open spaces for all City resid:

Strategy A: Transitioning Community Parks

Implement the recommended treatment for transitioning each community park through annual allocations in the Capital Improvement Plan.
Prioritize the signature parks (Allegheny Commons, Mellon, Sheraden, Southside) first, with future improvements being prioritized by their
ability to improve the park quality.

Potential Funding Sources: City General Fund; State Funding (DCNR); NPP/NAP Tax Credits; NID/BID Development; PHMC (Allegheny
Commons); RCAP Funds; Redevelopment Funds; Grants; Bond; National / Local Foundations
O Partners: C

Groups/Organizations; Allegheny Commons Initiative; Pittsburgh Parks Conservancy (PPC); Western

) lbebon Dodool Avcebiocio. (11D AN

VH

$$$

R, 1

Strategy B: Prio

zing Improvements in Underserved Neighborhoods

the park impr in underserved neighborhoods through annual allocations in the Capital Improvement Plan. Prioritize parks

that are of fair or poor quality as well as those that are determined to be in the greatest disrepair.

Potential Funding Sources: City General Fund; State Funding (DCNR); Redevelopment Funds; Green Up; Grants; Bond
OpenSpace Partners: C

Groups/Organizations; PPC; URA; University of Pittsburgh; Penn State Center; Design Center; Non-

VH

$3$

R, |

Strategy C: Transitioning Neighborhood Parks
Implement the recommended treatment for transitioning each neightborhood park through annual allocations in the Capital Improvement Plan.
Prioritize parks which are of fair or poor park quality, as well as those that are determined to be in the greatest disrepair. The Suitability

Analysis should be used to determine the future uses of parks recommended for divestment.

Potential Funding Sources: City General Fund; State Funding (DCNR), RCAP Funds; Redevelopment Funds; Green Up; Grants; Bond
[o] Partners: C ity Groups/Or; ; WPC (for naturalization); PPC; Student Conservation Association (SCA)

VH

$$$

R, 1

Strategy D: Phasing Out Special Use Sites
Phase out special use sites as the functions of the site are incorporated into nearby parks through annual allocations in the Capital Improvement
Plan.

Potential Funding Sources: City General Fund; Redevelopment Funds; Green Up; Grants
o] S e P: C ity Grouns/O; Non-Prafits: LIRA- Pittshurch Public Schaols (PPS)

$$

OpenSpacePGH
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Strategy E: Filling Gaps With New Neighborhood Parks
Impl the park impro; in underserved neightborhoods through annual allocations in the Capital Improvement Plan. Priority should
be given to projects that serve underserved areas, that are in high-density locations and/or areas where the nearest parks are of poor or fair
park quality. M X $$$ | R X X
Potential Funding Sources: City General Fund; Redevelopment Funds; Grants
Op Partners: C Groups/Organizations; Private Businesses (Plaza-type program); PPS; Design Center; Universities
OPENSPACE POLICY 1.2 Provide appropriately scaled parks and facilities within the open space system.
Strategy F: Enhancing Regional Parks
Support implementation of regional park improvements in conjunction with the recommendations of the Regional Parks Master Plan.
Potential Funding Sources: ARAD; Funding Campaign; City General Fund; Redevelopment Funds; Grants; National Scenic Byway Program M $$$ | R X
(for Emerald View)
OpenSpace Partners: Mount Washington CDC (MWCDC); Pittsburgh Parks Conservancy; Western Pernnsylvania Conservancy; Non-
Profits; Foundations; Community Groups/Organizations
Strategy G: Building New Riverfront Parks
Acquire and build new riverfront parks. Priority should be given to sites that fill a gap in the riverfront park system and are deemed to be a
catalytic investment that creates the greatest surrounding economic benefit.
H $$$ | R X
Potential Funding Sources: Funding Campaign; City General Fund; Redevelopment Funds; Grants; Bond; Urban Waters Program (US EPA)
OpenSpace Partners: URA; Design Center; Riverlife; Friends of the Riverfront; Non-Profits; Foundations; Community
Groups/Organizations; Allegheny County & Surrounding Municipalities

OpenSpacePGH
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Strategy H: Removing Decommissioned Facilities
Remove closed facilities and regreen sites. Priority should be given to facilities that are a public safety hazard and those that have the greatest
visibility. VH x | s | x
Potential Funding Sources: City General Fund; Redevelopment Funds; Grants
o P. c. ity Groune/O) PPC: Privata Sactar (Ra.l lsins/Racveling Facilitias tn ha ramavad)
Strategy I: Investing in Sports Fields
Impls sports field impro . Priority should be given to community-scale fields that are in the greatest need for repair or have
drainage or other issues.
M X $$$ | R X X
Potential Funding Sources: Funding Campaign; City General Fund; Redevelopment Funds; Grants; Bond; User Fees (for operations)
OpenSpace Partners: User groups (sports leagues); Professional Sports Organizations; PPS; Private Operators; Greater Pittsburgh
Convention & Visitors Bureau
Strategy ): Diversifying Play Experiences
Impls playground impro on a |0-year cycle, diversifying play experiences as sites are renovated. Playgrounds in community
community parks, nature play, and destination playgrounds should be prioritized. H X 33 R X
Potential Funding Sources: City General Fund; Redevelopment Funds; Green Up; Grants; Bond
o P. c. ity Groune/O) PPC: WPC: MWCNC: Hill Hanea: N Univarsity: KaRnnm!
Strategy K: Developing a Regional-Scale Special Events Venue
Develop a regional-scale special events venue to better facilitate the City's role in economically important special events. The first step is to
conduct a feasibility and siting study that also evaluates the costs and benefits of different operation models.
M X $$ R X X
Potential Funding Sources: City General Fund; Redevelopment Funds; Grants; Bond
OpenSpace Partners: Business Community; Professional Sports Organizations; Private Operators; Greater Pittsburgh Convention & Visitors
Rirasu
Strategy L: Enhancing Outdoor Recreation Opportunities
Provide more outdoor recreation opportunities working with user groups. Prioritize opportunities that have strong partnerships for fundraising
and operational management.
VH X $$ | RI X X
Potential Funding Sources: User Group Contributions (In-Kind and Funds); City General Fund; Redevelopment Funds; Grants; Bond
OpenSpace Partners: User Groups and Advocates; Community Groups/Organizations; Private Operators; Corporations (for sponsorship);
Healthcare Community; REI; Venture Outdoors
Strategy M: Rebuilding Recreation Centers
Build new recreation centers that meet business plan goals and are more adaptable to a range of uses and programs.
L X $$$ | R X X
Potential Funding Sources: Bond; Grants; User Fees (for operations); Senior Corps
OpenSpace Partners: Business Community; Pittsburgh Public Schools; Pittsburgh Parks Conservancy; Health Care Providers; Design Center;
Nan-Prafite: Cammunity Granns/Orsanizatinns
Strategy N: Renewing Pittsburgh's Swimming Pools
Build new indoor and outdoor swimming pools that meet business plan goals and create a greater diversity of opportunities for swimming and
aquatic recreation. L X $$$ | R X X
Potential Funding Sources: Bond; Grants; User Fees (for operations)
OnenSnace Partners: Risinass C Health Care Praviders: Nan-Profits: Cammunitv Grouns/Oreanizatians: PPC: PPS
Strategy O: Building More Spray Parks
Add more spray parks, prioritizing locations in community parks and in areas without current access to them.
M X $$ R X X
Potential Funding Sources: Bond, Grants
o S e Partners: Non-Profits: C itv Grouns/Oroanizations

OpenSpacePGH

Page 3

Implementation Table



R]—I N FUNDING
E
20~ o« '; SOURCE STAFFING
I % = 9 ¢
o ~
[ z | 9 e |E H
> £ a |2 |23 5 |2 £
r3|lslegEe o |x | 3
KEY: PRIORITY: VH = very high priority; H = high priority; M = medium priority; L = low priority R ] E “E B E g 2 8
COST TYPE: | = one time cost; R = recurring cost [¢] 'E; |>_- zZ a3 3 w |>_' P4 - § = ®
FUNDING LEVEL (5 Years): $=$2 million or less; $$ = $2 million to $8 million; $$$ = $8 million+ E T| 0 E g H g o 5 2 K] g T
OPENSPACE POLICY I.3 Provide an open space system that balances natural and designed landscapes, active and passive enjoyment, and permanent
and temporary re-uses of vacant and distressed properties to achieve fi ial, social and logical benefits for all.
Strategy P: Creating a Vacant Land Toolkit
Create a vacant land toolkit to facilitate the reuse of vacant land.
Potential Funding Sources: General Fund H X $ R X - - X -
OpenSpace Partners: Non-Profits; Community Groups/Organizations; Private Business; WPC; Growth through Energy & Community Health
(GTECH); Pittsburgh Community Reinvestment Group (PCRG); Penn State Cooperative Extension; Universities; Design Center

OpenSpacePGH
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Goal: Integrate natural areas into the system
OPENSPACE POLICY 2.1 Conserve and restore the ecological health of the city's rivers and streams.
OPENSPACE POLICY 2.2 Maximize the stormwater management and water quality enhancement potential of the open space system.
OPENSPACE POLICY 2.3 Preserve Pittsburgh’s character-defining hillsides, views, and scenic resources.
Strategy Q: Designating a Parks, Open Space and Green Infrastructure Policy Director
Designate a Parks, Open Space and Green Infrastructure Policy Director to coordinate City efforts related to parks, open space and green
infrastructure, including cross-departmental collaboration and leading development of the annual capital improvement program.
H X $ R X X
Potential Funding Sources: City General Fund
OpenSpace Partners: 10,000 Friends; Western Pennsylvania Conservancy; Pittsburgh Parks Conservancy; MWCDC; Authorities; Non-
Profits; Community Groups/Organizations
Strategy R: Providing More Non-Motorized River Access
Build river access projects (kayak/canoe launches, etc.), focusing at or near riverfront parks and in areas that do not currently have nearby
access. Evaluate the designation of water trails.
H $$ R X X
Potential Funding Sources: City General Fund, Grants, Fundraising, Bond, Urban Waters Program (US EPA)
OpenSpace Partners: Friends of the Riverfront, Riverlife, Venture Outdoors, Other User and Advocacy Groups, Non-Profits, Foundations,
c. ity Groune/O:
OPENSPACE POLICY 2.4 Enk and replenish the fi ion and dition of the urban forest.
Strategy S: Enhancing the Urban Forestry Program
Develop heritage tree inventories and protection, provide more funding for tree planting and care. Prioritize locations in conjunction with the
Urban Forest Master Plan.
H X $ R X X
Potential Funding Sources: City General Fund, Grants; Stormwater Fees; Future Carbon Sequestration Funding; Re-Leaf Program
Op Partners: Tr ; Tree Pittsburgh; WPC; PPC; Friends of the Riverfront, MWCDC
OPENSPACE POLICY 2.5 Ensure the ecological health of the open space system.
Strategy T: Establishing a Natural Resource Manager
Establish a Natural Resource Manager position to develop, analyze, and manage the City's natural resource lands and conservation programs.
H X $ R X X
Potential Funding Sources: City General Fund
OpenSpace Partners: Western Pennsylvania Conservancy; Pittsburgh Parks Conservancy; MWCDC
OpenSpacePGH Page 5
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Strategy U: E: ding and Enhancing Gr y
Expand the Greenway system. Prioritize hillside lands that create connections for trails or for habitat to and from parks, the rivers, and
neighborhood centers. Enhance greenways with trails and other suitable low impact recreation elements. H X $ R X
Potential Funding Sources: City General Fund
O Parvtnars: Wactarn ia Cansarvancy: Maunt i CNDC: Noishharhand Grauns
Strategy V: Managing Invasive Species
Improve the ecological health of open space areas by removing or eliminating invasive species and revegetating degraded areas.
H X $ | X C
Potential Funding Sources: City General Fund
OpenSpace Partners: Pittsburgh Parks Conservancy; Alcosan; Western Pennsylvania Conservancy; MWCDC
OPENSPACE POLICY 2.6 Connect the system.
Strategy W: Updating Signage and Wayfinding Standards
Develop new signage and wayfinding standards and impl: building off of the existing model of the signage introduced in the Regional Parks.
VH X $ | X X X
Potential Funding Sources: City General Fund; Grants
OpenSpace Partners: Pittsburgh Parks Conservancy; Friends of the Riverfront; MWCDC; Design Center
Strategy X: Expanding the Multi-Use Trails Network
Build more paved trails, sidewalks, and crosswalks to connect parks, open spaces, neighborhoods, and the rivers in conjunction with the
recommendations of MovePGH.
H X | 88 [ RI| X | X
Potential Funding Sources: MAP-21; City General Fund; Grants; Redevelopment Funds; Transportation Funds; Rivers, Trails, and
Conservation Assistance Program (National Parks Service)
OpenSpace Partners: Friends of the Riverfront; BikePGH; Bike and Walking Advocacy Groups; Community Groups/Organizations
Strategy Y: Developing a Network of Hiking / Mountain Biking Trails
Build natural surface trails for recreational purposes in greenways, natural areas, and open spaces, placing priority on community and regional
parks that do not currently have a developed trail system.
H X | 88 [ RI| X | X
Potential Funding Sources: City General Fund; Grants, User Groups and Volunteers In-Kind; Rivers, Trails, and Conservation Assistance
Program (National Parks Service)
OpenSpace Partners: Pittsburgh Trail Advocacy Group (PTAG); User Groups; Advocacy Groups; Pittsburgh Off-Road Cyclists; Audubon;
Ernnwald Tunil Cavne (MVWERNOL. Disecbi sk Darle .
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ACTIVATE Goal: Activate people and places according to their changing needs and desires
OPENSPACE POLICY 3.1 Increase community outreach and the cultural relevance of recreation programming and information.
Strategy Z: Enhancing Communications and Outreach
Update communications plan and refresh communications tools regularly.
H X $ R X X X
Potential Funding Sources: City General Fund; User Fees (for recreation programs); Grants
o Partners: Foundations: Pittshursh Parks Conservancy: Desien Center
OPENSPACE POLICY 3.2 Provide hands-on, customized, locally focused recreation and community programs and services that are adaptable to
changing community needs, recreation trends, shifting interests, and city demographic characteristics.
OPENSPACE POLICY 3.3 Advance individual, public and environmental health through programs, practices, and policies.
OPENSPACE POLICY 3.4 Provide and facilitate high-quality programs to support active living, fitness, social engagement and cultural understanding.
OPENSPACE POLICY 3.5 Promote programs and facilities that connect people with nature and that instill an appreciation and understanding of the
natural environment.
Strategy AA: Increasing Outdoor Recreation Programs
Dedicate or reclassify a staff person to act as an Outdoor Recreation Program Supervisor. Recruit and/or put on more outdoor recreation
programs, focusing on programs that include partnerships for operations, create unique experiences, and are financially self-supporting.
VH X R X X X
Potential Funding Sources: City General Fund; Grants; User Fees; Sponsorships
OpenSpace Partners: Venture Outdoors; User Groups; Business Community; Pittsburgh Parks Conservancy
Strategy BB: Enhancing Event Support
Put more resources towards special events and festivals and amend policies surrounding the same.
H X R X X X
Potential Funding Sources: City General Fund; Grants; User Fees; Sponsorships
O; Partners: User Grouns: Business C : Greater Pittshursh Convention & Visitors Bureau (VisitPittsbursh)
Strategy CC: Defining New Service Provision Models
Convene an internal work group to define more flexible service provision models for recreation programs and services, one that is not based
on brick and mortar buildings and is adaptable to change. CitiParks should designate a staff person to serve as the convener.
H X X X
Potential Funding Sources: City General Fund; User Fees (from recreation programs)
OpenSpace Partners: Non-Profits
Strategy DD: Fostering Hands-On Involvement
Designate or hire a volunteer coordinator/manager, and expand involvement in the open space system.
VH X R X X X
Potential Funding Sources: City General Fund; Grants
OpenSpace Partners: Western Pennsylvania Conservancy; Pittsburgh Parks Conservancy; MWCDC; Non-Profits; Colleges/Universities;
Ruiisinacs C., ity C, ity Graune and O

OpenSpacePGH
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KEY: PRIORITY: VH = very high priority; H = high priority; M = medium priority; L = low priority
COST TYPE: | = one time cost; R = recurring cost
FUNDING LEVEL (5 Years): $=$2 million or less; $$ = $2 million to $8 million; $$$ = $8 million+

PRIORITY (Very High,
High, Medium, Low)

CITY LEAD

FUNDING
SOURCE

STAFFING

FUNDING LEVEL
RECURRING (R) OR
ONE-TIME (1) COST

(3, 3%, $%9)

CITY
GRANT

Refocus Existing
Hire Consultant

Staff

Add City Staff

OPENSPACE POLICY 3.6

Activate spaces through design.

Implemented by Transition projects and application of the Design and Development Guidelines

STEWARD

Goal: Steward the system with greater innovation and cooperation

OPENSPACE POLICY 4.1

Leverage the passion, strengths, energy, and fundraising potential of Pittsburgh’s volunteer and nonprofit organizations.

Strategy EE: Growing Partnerships
Establish and hire a Community Relations Manager to manage partnerships and recruit and develop new partners for the development,

management, maintenance, and programming of the City's open space system.

Potential Funding Sources: City General Fund; Grants
OpenSpace Partners: Western Pennsylvania Conservancy; Pittsburgh Parks Conservancy; Grow Pittsburgh; Friends of the Riverfront;
MWENE: Nian Prafire: Collagac/l Inivarcitiae: Ricinace £ it . irv Cranne and O i

VH

OPENSPACE POLICY 4.2

Increase opportunities that support open spaces, parks, recreation, and programming.

d by Strategy DD (Fostering Hands-On Involvement).

OPENSPACE POLICY 4.3

Clarify roles and responsibilities within City departments as well as with other public agencies regarding the open space,

parks, and recreation system.

Impls d by Strategies KK (Impl ing Data M: Protocols) and LL (Aligning Budget Objectives).

OPENSPACE POLICY 4.4

Manage the open space system comprehensively, strategically and in a coordinated manner.

Strategy FF: Reinstituting a Ranger Program
Reinstitute a ranger program in the open space system as part of an increased system of enforcement. These would be unarmed rangers who
are trained and in communication with police and emergency services, able to write citations and also provide guidance and education to park

users and to write citations

Potential Funding Sources: City General Fund; Grants
0 D W actarn in C. i Parle C, MWCDC: N Prfis

$$ R

Implemented by Strategies A (Transitioning Community Parks), B (Transitioning Neighborhood Parks), C (Prioritizing Improvements in

Underserved Neighborhoods), KK (Implementing Data Management Protocols) and LL (Aligning Budget Objectives).

OPENSPACE POLICY 4.5

Support bility and envir« | stewardship in park design, development, mai and

Implemented by Strategies A (Transitioning Community Parks), B (Transitioning Neighborhood Parks), C (Prioritizing Improvements in

Underserved Neighborhoods), KK (Implementing Data Management Protocols) and LL (Aligning Budget Objectives).

OPENSPACE POLICY 4.6

Allocate ad resources to sustain the public open space system.

Strategy GG: Expanding the Asset Management Program
Add open space and parks assets to the asset management protocols.

Potential Funding Sources: City General Fund

o Partners: Western ia Conservancy: Pittshursh Parks Conservancv: Non-Profits

VH

OPENSPACE POLICY 4.7

Foster revenue generation within the open space, parks, and recreation system .

Strategy HH: Establishing an Enterprise and Funding Development Manager
Establish and hire a new position tasked with revenue-generation through programs and services and generation of funding for the open space

system through outside sources and organizations.

Potential Funding Sources: City General Fund

o Pavtnare: llsar Groune: Privare Onararars and Rusil Pittchuirsh Parks Cancarvancy.

OPENSPACE POLICY 4.8

Decrease long-term costs for the City.

OpenSpacePGH
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Strategy |lI: Establishing a Vacant Lands Coordinator
Designate or hire a vacant lands coordinator to serve as a coordinator of all vacant land inquiries and of the internal City process for using City-
owned land for potential vacant land re-use strategies. VH X $ R % X X
Potential Funding Sources: City General Fund; Grants
o P. GTach iac: |IRA:- C Grounc and Oreanizatinne
OPENSPACE POLICY 4.9 Foster staff r ion to maintain instituti [ ledge and the inv in training.
Strategy JJ: Retaining Talent
Implement initiatives to increase staff retention and reduce "brain drain", including regularly analyzing pay scales, updating and adjusting HR
policies to encourage a vibrant workplace, increasing training, allowing autonomy and ownership, rewarding initiative, and encouraging cross-
disciplinary team-building VH X $ R X - - X -
Potential Funding Sources: City General Fund; Grants
fa b Non Prafice: | Inivarei
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KEY: PRIORITY: VH = very high priority; H = high priority; M = medium priority; L = low priority
COST TYPE: | = one time cost; R = recurring cost
FUNDING LEVEL (5 Years): $=$2 million or less; $$ = $2 million to $8 million; $$$ = $8 million+

PRIORITY (Very High,
High, Medium, Low)
CITY LEAD
FUNDING LEVEL

(3, 3%, $%9)
RECURRING (R) OR
ONE-TIME (I) COST
CITY

GRANT

Refocus Existing
Staff

Hire Consultant

Add City Staff

DOCUMENT Goal: Document the progress toward these goals

OPENSPACE POLICY 5.1 Coordinate and unify data collection across all facets of the parks, recreation and open space system.

Strategy KK: Implementing Data Management Protocols

Designate a lead staff person and departmental contacts to integrate and expand the open space datasets.
VH X $ | X X
Potential Funding Sources: City General Fund (Existing Staff Time)

OpenSpace Partners: Pittsburgh Parks Conservancy; Western Pennsylvania Conservancy; MWCDC

OPENSPACE POLICY 5.2 Make decisions that are data-driven.
Strategy LL: Aligning Budget Objectives

Implement budget tracking improvements - ensuring detailed reporting and targeting to ensure that data is being best used in the decision-

making process. VH X $ | X X

Potential Funding Sources: City General Fund (Existing Staff Time)
o] S e Partners: Community Grouns and Oreanizations

Strategy MM: Updating the Needs Assessment and Suitability Analysis Regularly

Designate a staff person to update the Needs Assessment at least every 5 years. Designate a staff person to continue to refine and rerun the

Suitability Analysis at least every 2 years. H X $ R X X

Potential Funding Sources: City General Fund (Existing Staff Time)
o] S e Partners: OnenSnacePGH M: C itres

Strategy NN: Implementing User Feedback Protocols

Develop and implement user feedback protocols to obtain user feedback consistently. Incorporate the data into decision-making about services

and programs H X $ R X X

Potential Funding Sources: City General Fund (Existing Staff Time)
o] S e Partners: OnenSnacePGH M: C itres

OPENSPACE POLICY 5.3 Use land use strategies to streamline park and open space isition and d
Strategy OO: Advancing OpenSpacePGH Through Regulations and Codes

Update land use codes and the Pittsburgh Code to advance OpenSpacePGH. High priorities are a clean-up of the Pittsburgh Code, and
advancement of OpenSpacePGH through LandUsePGH. VH % $ | X %

Potential Funding Sources: PlanPGH
P: nare: Nacion Canter

o
OPENSPACE POLICY 5.4 Monitor and report progress of OpenSpacePGH.
Strategy PP: Reporting Progress

Prepare an annual report card to judge progress made in the system by the implementation of the Plan.
VH X $ R X X

Potential Funding Sources: City General Fund (existing staff time)

o S e Partners: OnenSnacePGH M. Committee

OpenSpacePGH Page 10 Implementation Table
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