
CITY OF PITTSBURGH 

ADA Strategic Planning Team 

November 5, 2010 

MINUTES 

 

 

Location:  First Floor Conference Room 

   Civic Building, 200 Ross Street 

   Pittsburgh, PA 

 

Members Present: Lauren Beck from Bureau of Building Inspection, Anthony Boule 

from Parking Authority, Richard Meritzer ADA Coordinator from 

City Planning, Ryszard Janik from Department of Public Works, 

Barbara Curry from Water and Sewer Authority, Eric Miazga from 

CIS, Connie Zatek from Human Relations Commission 

representing Charles Morrison  

  
Members Absent: Roy Cox from Emergency Medical services, Jason Zollett from 

Law Department, Ron Deutsch from Department of Parks and 

Recreation, Regina McDonald from Policy Department, Sandra 

Stewart from Housing Authority, Darnell Griffin-Benton from 

Urban Redevelopment Authorities, Dawn Jakomas from Equal 

Opportunity Review Commission, Sherilyn Mannion from 311, 

representative from Emergency Operations Center, representative 

from Magistrate Court, and representative from Sports and 

Exhibition Authorities. 

  

Others Present: Raymond Demichiei, Deputy Director of the Pittsburgh Office of 

Emergency Management and Homeland Security, Phoebe He from 

Department of City Planning.  

 

The meeting was called to order by Mr. Meritzer at 2:00 PM.        

 

INTRODUCTIONS/MEETING AGENDA 

Mr. Meritzer mentioned the strategic planning meeting Minutes will list the departments 

of representatives from now on. Starting this meeting, ADA Strategic Planning team 

meeting will be recorded and kept forever. 

 

FOLLOW-UP FROM THE PREVIOUS MEETING 
Last meeting the Team discussed the City Facilities assessments, Wheelchair Transport 

Project, and asked whether we can invite Raymond Demichiei to talk about emergency 

evacuation in this meeting. 

 

Mr. Meritzer mentioned that we had not got another schedule for Facilities Management 

Plan. That was supposed to be happened once the budget is approved. However, at 

Disability Mentoring Day, three schools said they would like to volunteers to help on 

projects, and one school had already volunteered to work with Mr. Meritzer. They would 
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have a meeting on Monday and would continue evaluate facilities. Therefore, by next 

meeting, there would be a whole set of facility evaluated.   

 

For the Wheelchair Transport Project, Mr. Meritzer mentioned that we have four 

proposals out there being considered. We will be hearing back from them in the next 

months. Mr. Meritzer hoped the result would be positive and we would have the money 

very soon.  

 

Nobody else added follow ups from previous meeting.  

 

RAYMOND DEMICHIEI: EMERGENCY EVACUATION 

Mr. Meritzer introduced Mr. Demichiei, Deputy Director of the Pittsburgh Office of 

Emergency Management and Homeland Security. There were a lot of questions about 

emergency evacuation of people with disability in last meeting. A whole emergency 

management plan and study were done about a year ago. Mr. Meritzer was involved on 

the committee that deals with special population, including people with disability. About 

a month ago, there was a seminar in Washington on that special issue. Mr. Meritzer 

hoped somebody in the city had attended that meeting.  

 

Mr. Demichiei added he hoped someone did as well, because they were supposed to get 

back to us, as he submitted a request for funding. But they never got back to Mr. 

Demichiei. Mr. Demichiei’ office will follow up and distribute the meeting material to 

the committee.  

Mr. Demichiei mentioned the Department of Homeland Security would make new special 

need guidelines. Mr. Demichiei said he had sent out the draft to some of the member. 

They had published the guideline. Mr. Demichiei would send the new guideline to the 

committee member as soon as he found it. He hadn’t had a chance to look through yet, 

but about 90-95% is the same as the draft version. Mr. Meritzer said he would send out 

the guideline to the committee once he got it from Mr. Demichiei.  

The third issue Mr. Demichiei talked about is the CBD evacuation plan was done. It was 

completed by Baker Engineering 12 month ago. They were in process of operational 

analyzing that data. That is, taking their information and converting it into an action plan, 

with checklist and duty responsibilities. At some point of the time, as part of the 

implementation process, they would schedule exercises. They will set up discussions, 

based on how they dressing, testing the evacuation. 

In the past, some places took the test on special event. For example, Washington DC had 

a firework on the mall on every July 4
th

. There were large numbers of people trying to get 

out of DC after the event.  Hence, they changed some roads into one way traffic, and 

rescheduled certain roads opened and certain roads closed. They are looking at whether 

there are any significant changes or differences, or problems during that traffic. Then 

they can decide how they want to test the operation plans after the Bakery report.   

Mr. Meritzer said one of the concerns was various departments will be responsible for 

various elements. Is the operational plan going to identify in a quick way that who does 

what? Mr. Demichiei replied each individual or department bureau or agency, ESF 

(emergency support function), would have a checklist. They should read before hand to 

see whether tasks on the checklist were completed or not.  
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Mr. Meritzer asked were those departments will have a chance to read the report before it 

is finalized. Mr. Demichiei answered yes. He added that what came out from there were 

all very straight forward and did not have much need to be discussed. What would need 

further discussion was public education on guiding those agencies how to implement the 

plan. They need to set a date, by when they reach 80% of the population. Mr. Meritzer 

added it was safer, too. Mr. Demichiei mentioned they had stakeholder group meetings, 

they had input on what, who, and how it could be done, into the project.  

Mr. Demichiei added that they would make plan for special need population based on last 

year's snow event. They were working on this project and had set up meetings to discuss 

it. Mr. Meritzer asked was there a chance to review that? Mr. Demichiei yes, as long as 

the process went forward. They would add some content from Baker report, also from 

last year’s experience. After they compile all the steps, there could be a peer review. Mr. 

Meritzer added if they want to do something about people with disabilities, it would be 

better to be reviewed by a focus group.  

Mr. Janik asked when those documents could be delivered to the committee. Mr. 

Demichiei responded what he could provide right now is the Baker final report. The 

Baker report would also be the basic document for the action plan and other reports, as 

well as projects. Mr. Meritzer mentioned the operational report would be more important 

for the committee’s purpose because it was an actual tasking. Mr. Demichiei said he 

could send the EMA url to Mr. Meritzer. Mr. Meritzer suggested once the operational 

Report is ready, we can schedule another strategic planning meeting to review it. Mr. 

Janik said Department of Public Works had the data on what’s going on with the city.  He 

thought it would be helpful to the draft version of the report. Mr. Meritzer suggested once 

he send out the link of the Baker report on W drive, Mr. Janik could send it to Amada and 

other colleagues of Department of Public Works.  

Mr. Demichiei added that when he got the first version of the final Baker report, they did 

not send to any members, but chairs of individual stakeholder groups. He was not sure 

what the chairs did after that.  

 

 

ADA COORDINATOR’S REPORT: FACILITY SURVEY 

Mr. Meritzer reported that McNaugher School, a school for people with disability, was 

very active with us during the Disability Mentoring Day. Their students enjoyed and 

would like to work more with us. They identified 3 students to help us with facility 

survey. They would work 2 hours every Monday until the end of the year.  

 

The regional facility management plan did 20 facilities. Priority to that starting, City 

Planning had done 7 facilities.  80 still need to be done. One of the issues was the 

consultant who was doing the facility management plan, didn’t think fire station need to 

be accessible. Therefore it is not including any of Mr. Meritzer’s evaluation in the 

evaluation of facility. Mr. Meritzer had 2 issues on that. The first one was they assuming 

people with disability cannot be a fire fighter. This was dangerously close to job 

discrimination, unless there is a legal ruling saying they can say that. The second one was 

a number of the fire station, were polling places. There are people with disability on 

board of elections. Mr. Meritzer wanted to establish whether that would be some issue we 

need to take into consideration. 
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The plan now is to finish an initial report, and send it to the council letting them know 

what they did. The plan will establish the cost of replacing or renovating existed 

facilities, and determine whether the facility is better operated or sold based on cost. Mr. 

Meritzer believed ADA cost should be accounted as well. 

 

The Department of City Planning is in the process of doing city-wide, comprehensive 

plans. There was facility component of that. City planning would look at functionality, if 

they decided that every EMS station has to be evaluated base on the cost, how would that 

going to affect medical services in the city.  If they decide all of the 6 community center 

in the city had to be closed because of the cost, how would that affect the policies of the 

city. Therefore this was not only a cost problem. That is scheduled to be finish in 2 years. 

Mr. Meritzer hoped the ADA piece could be finished faster with the assistant of the 

students, then to see what has to be done or changed. 

 

Mr. Meritzer also reported the four proposal of Wheelchair Transport Project were being 

fronted by two community groups. One of them is Bloomfield Garfield Corporation. The 

other one is the big downtown neighborhood. They had submitted the proposal, and we 

were waiting for response.  

 

OPEN DISCUSSION 

Mr. Meritzer mentioned if Mr. Demichiei would like to discuss the reports sooner, the 

next ADA strategic planning meeting might be held earlier. Mr. Demichiei responded 

that could be happen. They were rapidly finishing the first final draft of the operation 

report. As long as they finished, they would like to ask for feedback from the committee.  

 

SUMMARY: 

The ADA Office will continue to proceed the Wheelchair Transport and facility 

assessment projects. 

Mr. Meritzer will send out the final guideline, anything from the Washington conference 

to the committee, once he got it from Mr. Demichiei. 

Once Mr. Meritzer send out the link of W drive of the baker report, Mr. Janik will send it 

to Amada and other colleagues of Department of Public Works.  

The next ADA Strategic Planning Meeting might be held earlier base on the progress of 

operational report. 

 

ADJOURNMENT 

 

The meeting was adjourned at 2:35 PM 

 
 

 


