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THE BASICS
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WORKING
GROUP

MEETINGS

14
PEOPLE

ENGAGED 

175



THE PROCESS
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THE TEAM
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COMMUNITY
CAROL ANTHONY
TRISH HATFIELD
JAMES BOLAND

DONNA WILLIAMS

CITY
WILLIAM PEDUTO
NATALIA RUDIAK

GUY COSTA
MIKE GABLE
LEE HALLER

LOURDES SANCHEZ-RIDGE
YVONNE HILTON 
JOCELYN BANKS 

MAURA KENNEDY
BRIAN RALSTON

JULIE REILAND
PAUL LEGER

CAMERON MCLAY
KAREN DIXON

LORI MCCARTNEY
LAURA MEIXELL
GEOFF ARNOLD

TARA MATTHEWS
WENDY URBANIC

BETHANI CAMERON 
MEGAN NEUF

GRANT GITTLEN
LEX JANES

ORGANIZATION
CARRICK/OVERBROOK BLOCK WATCH
CARRICK COMMUNITY COUNCIL
CARRICK/OVERBROOK BLOCK WATCH
ZONE 3 PUBLIC SAFETY COUNCIL

DEPARTMENT/BUREAU/OFFICE
MAYOR
COUNCILWOMAN
MAYOR'S OFFICE - CHIEF OF OPERATIONS
PUBLIC WORKS - DIRECTOR
PUBLIC WORKS - DEPUTY DIRECTOR
LAW - SOLICITOR
LAW - DEPUTY SOLICITOR
LAW - ASSISTANT SOLICITOR
PERMITS, LICENSES, AND INSPECTIONS - DIRECTOR
PERMITS, LICENSES, AND INSPECTIONS - SENIOR INSPECTOR
PERMITS, LICENSES, AND INSPECTIONS - GOV. & PUBLIC AFFAIRS
FINANCE - DIRECTOR
POLICE - CHIEF 
ZONE 3 POLICE - COMMANDER
ZONE 3 POLICE - LIEUTENANT
INNOVATION & PERFORMANCE - A&S MANAGER
INNOVATION & PERFORMANCE - ANALYST
INNOVATION & PERFORMANCE - ANALYST
INNOVATION & PERFORMANCE - 311 MANAGER
COUNCILWOMAN RUDIAK
COUNCILWOMAN RUDIAK
COMMUNITY AFFAIRS
COMMUNITY AFFAIRS



IDENTIFY ISSUES 
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BLOCK WATCH
AUG 3RD

AFTER
WORKING GROUP

AUG 25TH

PUBLIC MEETING
AUG 31ST

PROPERTIES
IDENTIFIED

124



GATHER & ANALYZE DATA
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COMMUNITY
IDENTIFIED

PROPERTIES

911
DATA

311
DATA

42
HOT SPOTS
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ACTION PLAN
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TARGETS
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THE RESULTS
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24
STREETS

IMPACTED

15
VIOLATIONS ABATED

(OVERGROWTH,
LITTER, TRASH)

1
CONDEMNED

5
CLEAN &  LIEN

COMPLETED

$1000
FINES LEVIED

14
ISSUES SENT TO

MAGISTRATE

3
BUILDING & SIDE WALK

VIOLATIONS
ABATED

NOTE: THESE #'S WILL INCREASE AS CASES COME BEFORE MAGISTRATE KING



QUALITY OF LIFE MANAGER

CORO FELLOW

COURT HEARINGS

SUSTAINED INVOLVEMENT FROM
CITY DEPARTMENTS
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QUESTIONS
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