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2013 MAINSTREETS PITTSBURGH 

APPLICATION

Applications are due VIA EMAIL ONLY 
by 5 p.m. 
on 
WEDNESDAY, MARCH 20, 2013
to

jfitzgibbons@ura.org
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2013 Mainstreets Pittsburgh Application
Over the past two years, changes to the Pennsylvania Department of Community and Economic Development (DCED) Main Street program has resulted in a reduction in funding, as well as a complete overhaul of the guidelines for participation in the program.  Concurrently, the Mainstreets Pittsburgh program has undergone changes as well.  While still providing project funding and support for our current Mainstreets districts, we are also expanding our reach to smaller districts across the City through the new Biz Buzz program.  
In 2013, Mainstreets Pittsburgh staff will continue to work with Mainstreets managers to support and strengthen their programs.  Throughout the year, managers will be asked to attend manager’s meetings and educational programs, as scheduled and organized by Mainstreets Pittsburgh staff.  Finally, as the funding environment continues to change, participating communities will be asked to more closely track activities in their districts.  This will assist Mainstreets staff in painting an accurate picture of the economic and community impact of investments in our business districts.
Funding and Assistance Opportunities
This year, Mainstreets Pittsburgh is inviting eligible Community organizations that work in neighborhood business districts to apply in any or all of the categories listed below.  Please note that each category has specific eligibility requirements.
1. PA DCED Keystone Communities Funding:  Through the DCED Keystone Communities program, two categories of funding are available: Planning and development.  

Who is eligible?  Any organization conducting business district revitalization programs in Pittsburgh.


2. PA DCED Keystone Communities Designation:  Organizations conducting business district revitalization programs in Pittsburgh may apply for designation as either a PA Keystone Main Street Community or a PA Keystone Community. A designated community has identified a specific need and developed a strategy to fulfill that need through the efforts of an organization with dedicated members possessing the organizational skills needed to raise the financial resources necessary to implement a successful program. A community achieving these milestones will be recognized and honored as one of Pennsylvania’s special Keystone Designations for a period of five consecutive years.

Who is eligible?  Any organization conducting business district revitalization programs in Pittsburgh.

Completing This Application
Eligible applicants may apply for any or all of the categories listed above.  Please refer to the chart on the following page to ensure that you are completing all of the necessary sections of this application.

Applications are due VIA EMAIL ONLY by 5 p.m. on MARCH 20, 2013 to jfitzgibbons@ura.org.

	IF YOU’RE APPLYING FOR
	THEN YOU NEED TO COMPLETE:

	
	Sec. 1

Proposal Checklist
	Sec. 2

Organization Information
	Sec 3 Funding Sources and Uses
	Sec 4 Proposal Summary
	Sec 5A Defining Your Business District
	Sec 5B
DCED Keystone Comm. Funding (Planning, and/or Development, as applicable)
	Sec 5C
DCED Keystone Comm. Designation (Keystone Main Street or Keystone Community, as applicable)
	Sec 6 Budget
	Sec 7 Attachments

	DCED Keystone Communities Funding
	X
	X
	X
	X
	X
	X
	
	X
	X

	DCED Keystone Communities Designation
	X
	X
	X
	X
	X
	
	X
	X
	X



1. PROPOSAL CHECKLIST (to be completed by ALL applicants)
Please complete the items on this checklist as you prepare your 2013 Mainstreets Pittsburgh application, and attach the checklist as the FIRST PAGE of your submission:

Organization Name___________________________________________________________

Neighborhood________________________________________________________________

DUE BY xxx:
_____Section 1. Proposal Checklist

_____Section 2. Organizational Information

_____Section 3. Funding Sources and Uses

_____Section 4. Proposal Summary Request
_____Section 5A. Defining Your Business District

_____Section 5B. DCED Keystone Communities Funding Application (if applicable)

_____Section 5C. DCED Keystone Communities Designation Application (if applicable)

_____Section 6. Budget

_____Section 7 Attachments:
_____ Business District Boundary map

_____ Zoning map of Business District

_____ URA Business District Profile
_____ Main Street Manager Job Description and Resume

_____ A signed copy of the 2013 Mainstreets Pittsburgh Program Full Term Member Preliminary Agreement
_____Organizational Documents:

_____Executive summary of the most recent strategic organizational plan (if one exists)

_____Bylaws

_____Updated organizational chart

_____Mission Statement

_____Updated board of directors list, including affiliation, term, and tenure of board members

_____a copy of your most recent audit

_____a copy of the most recent monthly financial statements

_____a copy of the organizational budget, including (but not limited to) the program or activities for which you are seeking funding

_____Evidence of matching funds (if applicable)

_____2013 Annual Workplan (if applicable)

Applications are due VIA EMAIL ONLY by 5 p.m. on Wednesday, March 20 to jfitzgibbons@ura.org.

Proposals that do not include all of the required items will not be considered for funding.

2. ORGANIZATIONAL INFORMATION (to be completed by ALL applicants)
Organization Name:










Address:






Pittsburgh, PA  


Contact Person:




Title:





Telephone:





E-mail:




Does the organization have IRS 501(c) 3 tax-exempt status?
Yes

No


If no, who is your fiscal sponsor?  ________________________________________
Tax ID #:




  (yours or sponsor)

List the neighborhood(s) and Council District(s) to be served by your proposed activities:
​​​​​​​​​​​​​______________________________________________________________________

Identify low/moderate Census Tracts within the service area: ______________________

How long has the organization been in existence?




Date of incorporation by Commonwealth of Pennsylvania:





Date of last Board of Directors election:







Please attach a current list of names and contact information of your board of directors.  

ORGANIZATIONAL INFORMATION continued
Has the organization previously applied for ___ACCBO  ___Mainstreets ___PPND funding?


Is the organization currently funded by ACCBO?
Yes
   No
  
Amount:

If yes, what is the current undrawn balance?  





Is the organization currently funded by Mainstreets?
Yes
   No
  
Amount:

If yes, what is the current undrawn balance?  





Is the organization currently funded by PPND?
Yes
   No
  
Amount:

If yes, what is the current undrawn balance?  





Authorized board officer signature:








Printed Name:






Title:




Date board of directors approved application:






ORGANIZATIONAL INFORMATION continued

1. Describe your organization and its role in your community very briefly. (400 word max).

a. What are your community’s biggest challenges? Please limit to three bullet points, using data to support your assumptions.

b.  How is your organization working to address these challenges? (250 word max)

2. Describe how you communicate with your community.  (250 word max)

a. How do you inform the community about your organization’s activities?  

b. What process do you follow to build community consensus about your projects?

c. Do you hold public meetings?  If so, how frequent are they?  

d. How do you incorporate public comments into your work?

3. How does your organization recruit new board members? (150 word max) 

a. Describe the process for electing the board of directors.  

b. Is there a formula for selecting board members? Are there designated seats (for example, there is always a representative on your board from another group in the community, such as the YMCA or Chamber of Commerce)?

c. Include a description of the makeup of your board. 

4. Does your board of directors engage in strategic planning for the organization? (100 word max).

a. If so, how often? Describe your efforts.

b. Do you participate in organizational development activities such as CTAC Core Series or other board development course?

3. FUNDING SOURCES AND USES (to be completed by ALL applicants)
	SOURCE
	USE (general office, admin, or program – please specify program)
	CURRENT YEAR FUNDING AMOUNT

(200_)
	ANTICPATED FUNDING AMOUNT FOR NEXT YEAR

(200_)
	HAVE YOU RECEIVED A COMMITMENT FOR THESE FUNDS?

	ACCBO
	
	
	
	

	PPND (specify source)

· 
	
	
	
	

	· 
	
	
	
	

	MAINSTREETS
	
	
	
	

	CDBG (CITY)
	
	
	
	


	SOURCE
	USE (general office, admin, or program – please specify program)
	CURRENT YEAR FUNDING AMOUNT

(200_)
	ANTICPATED FUNDING AMOUNT FOR NEXT YEAR

(200_)
	HAVE YOU RECEIVED A COMMITMENT FOR THESE FUNDS?

	FOUNDATION (specify source)

· 
	
	
	
	

	· 
	
	
	
	

	· 
	
	
	
	

	OTHER PRIVATE (specify source)

· 
	
	
	
	

	· 
	
	
	
	


	SOURCE
	USE (general office, admin, or program – please specify program)
	CURRENT YEAR FUNDING AMOUNT

(200_)
	ANTICPATED FUNDING AMOUNT FOR NEXT YEAR

(200_)
	HAVE YOU RECEIVED A COMMITMENT FOR THESE FUNDS?

	STATE (specify source)

· 
	
	
	
	

	· 
	
	
	
	

	BUSINESS REVENUE (fee for service, sales, etc. – please specify)

· 
	
	
	
	

	· 
	
	
	
	

	TOTAL 
	
	
	
	


4. PROPOSAL SUMMARY REQUEST (to be completed by ALL applicants)
ORGANIZATION: _________________
NEIGHBORHOOD:_________________
FUNDING REQUEST

	CATEGORIES
	AMOUNT

REQUESTED
	NOTES (describe request here):

	DCED Keystone Communities
	
	

	Planning
	
	

	Development
	
	

	TOTAL
	
	

	
	
	

	DCED Keystone Communities Designation
	$0
	Please check one:
__Keystone Communities Main Street Designation

__Keystone Communities Designation

	
	
	


TOTAL MAINSTREETS PITTSBURGH 2013 REQUEST:  $

5. PROJECT PROPOSAL (All applicants should complete section A and other sections as indicated)
Your project proposal should describe your current business district program, indicate your plans for the coming year, and address how the program will continue into the future.  The proposal should address the following questions, integrating available data into your text to support your answers. You may use additional pages.  You may integrate pictures and/or graphics into your proposal ONLY if they directly relate to or support the text.

A.  Defining Your Business District

Your Mainstreets district should be a physically cohesive district, with a core of older, historic, traditional or architecturally significant buildings that help establish a unified image.  It should have discernable, logical boundaries and be of a manageable size and configuration.
1. Please describe in detail what makes your Business District a cohesive and recognizable district with distinctive features, architectural character and, if applicable, public spaces. 


2. Please list and describe five (5) of your Business District’s major assets.

3. Please list and describe five (5) of your Business District’s major challenges.


4. Please describe the city zoning classification(s) in your Business District, and any implications the zoning may have.

5. What is the demographic profile of your trade area (use available City Planning SNAP and URA Business District Market Profiles)? 


	
	2000
	2010
	2012

	Population
	
	
	

	Number of Households
	
	
	

	Average Household Income
	
	
	

	Median Household Income
	
	
	


6. What is the current mix of businesses in your district? (150 word max)

B. DCED Keystone Communities Funding

1. Planning: 

a. Guidelines:

i. Planning grants are available to communities that desire to address a particular need, evaluate the ramifications of the need, address a circumstance within a community, undertake a study relevant to an identified need within a community or study the results of implementing a specific activity. Applicants may apply for assistance to develop planning applications to work toward one of the designation statuses, but first must demonstrate financial sustainability by identifying the source of funds available to pay for the manager over a five year period and beyond. Communities that are not designated and not seeking designation may apply for any other eligible planning activities. Funding priority will be given to designated communities. 
ii. Some examples of planning activities are listed below:
1. Funding to assist a community to develop the Four Point Plus Sustainability Approach (Main Street), or an alternative approach with the specific goal to revitalize the downtown. Planning for the establishment of a Neighborhood Improvement District, a Business Improvement District or a Downtown Improvement District that will help an organization to become self-sustaining when implementing a designation. 

2. Funding to carry out a business development survey in preparation of a business development strategy.
3. The development of a Downtown Parking Analysis and Management Plan.
4. The development of a Complete Streets Plan to address downtown circulation issues.
5. Soft costs such as architectural, engineering, legal, fees, consulting, etc. needed to implement the construction of a project that has secured funding. Evidence of secured funding must be provided.
6. Examples include streetscape projects, anchor buildings, and development projects that will not pay for these costs.


iii. Planning grants are generally limited to $25,000. Additional amounts are available on a case by case basis. A fee to administer the planning grant by the applicant is not an eligible expense unless approved by the URA and DCED.


iv. A dollar for dollar match is required. 

b. Proposal:
i. Describe your project, including:
1. why a planning process is needed
2. a general description of the expected outcome
3. community involvement in the process
4. how the community will benefit from this planning process. 

ii. Please provide a budget for this project, with a description of each line item.

iii. Please describe all matching funds for this project, and attach evidence of the match.  Letters from funders are acceptable evidence.  If the matching funds are coming from your organizational budget, attach a letter describing the budget source.

iv. Please outline a timeline for your project (an annual workplan template is attached).

2. Development
a. Guidelines: Development grants can be used for:
i. Public Improvements: 
1. financial assistance for a wide variety of physical improvements in business districts.
2. the revitalization of a neighborhood, downtown or specific location.
3. the construction of public site improvements that provide direct benefit to other coordinated community improvement efforts and the rehabilitation or restoration of older or under-utilized buildings for immediate reuse that will support other community development goals.
4. a variety of development projects to help eliminate decline

5. provide gap financing for proposed projects

6. assist in a community’s emergency efforts to recover from a natural disaster
ii. Anchor buildings:
1. Anchor Building projects must be located within or close by the neighborhood business district. The building must possess the following characteristics:

a. Greater than 10,000 square feet.

b. Vacant or underutilized.

c. Considered by the community to be an important downtown building that is vital to the business district’s health as evidenced by its key part in the business district strategy.

d. A structurally-sound building that is eligible for, or already listed on the National Historic Register.

2. Reuse of the renovated Anchor Building may entail the following:

a. Houses local business expansion or creation.

b. Creates or will create new or improved tax revenues for the City.

c. Will likely create full-time jobs paying substantially above minimum wage and providing fringe benefits.

b. Proposal:
i. Please indicate if these funds are for public improvements or an anchor building project.

ii. Describe your project, including:
1. why a planning process is needed
2. a general description of the expected outcome
3. community involvement in the process
4. how the community will benefit from this planning process. 

iii. Please provide a budget for this project, with a description of each line item.

iv. Please describe all matching funds for this project, and attach evidence of the match.  Letters from funders are acceptable evidence.  If the matching funds are coming from your organizational budget, attach a letter describing the budget source.

v. Please outline a timeline/workplan for your project (an annual workplan template is attached).
C. DCED Keystone Communities Designation
Through the Keystone Communities program, DCED is offering communities the opportunity to apply for five-year designations in several program areas, including Keystone Main Street and the more general Keystone Communities.  While these designations are not a prerequisite for funding, they do give communities access to additional technical assistance opportunities, as well as limited priority for some funding opportunities.  Businesses located within the designated area are eligible to apply for 25% Enterprise Zone Tax Credits under the Neighborhood Assistance Program. In addition, designation is required if a community is seeking certification from the National Main Street Center.   

1. Keystone Main Street Designation
The following documents/information must be submitted when designation is requested:
a. Identify the community applying for designation. Discuss the role the community plays within the context of its region. Identify the substantive assets within the community and explain how these assets significantly contribute to the regional economy. Some examples of these assets include, but are not limited to, colleges and universities; Keystone Innovation Zone, Keystone Opportunity Zone designations; regional healthcare centers; county seats; tourism venues; and high growth businesses and/or high-tech business concentrations.

b. Provide a specific Main Street Five-Year Strategy that contains a mission statement and a vision and identifies the revitalization effort in terms of goals, objectives and outcomes. This strategy must also identify how its implementation complements the community’s overall development strategy. The strategy should list all of the activities that are anticipated to be accomplished during the first year and within the first five years.

c. Financial stability must be demonstrated by identifying the funding source that will sustain a full time manager for the designation period and in subsequent years. 

d. Provide a map of the proposed designation area that details the area’s location with regard to major thorough-fares, amenities, and other notable landmarks specific to the community.

e. Identify the downtown organization that will be responsible for overseeing and administering the program on a daily basis.
i. Include the board member names and titles, committee chairs.
ii. Provide copies of regularly-scheduled board and committee meetings minutes.
iii. Provide copies of the organizational by-laws, official incorporation, and nonprofit tax status of the organization. 

iv. Indicate the source of funds that will sustain the program, e.g., existence or planned passage and operation of a Neighborhood Improvement District or similar authority (also known as a downtown or business improvement district), a Local Economic Revitalization Tax Abatement (LERTA), and/or other documented strategies to support ongoing economic development.
v. Identify the full-time, professional downtown manager and provide his/her contact information (name, address, phone and e-mail).
f. A vision/mission statement for the Main Street must be developed and it must be relevant to community conditions and endorsed by the organization. The vision/mission statement and priority goals must be accepted by the general public.  Provide a copy of this statement and explain how it complements the five year strategy. 
g. Provide documentation of local interest and commitment to historic preservation as evidenced by the existence or planned creation of a local historic district; the involvement of local historic groups on the organization’s board.

h. Provide a copy of the market assessment and image development report.


2. General Keystone Communities Designation
This designation provides a designation for communities wishing to undertake an alternative approach to revitalization that may include one or more of the aspects of the Main Street approach as defined above. The applicant must present a specific Five-Year Strategy to DCED that is consistent with program activities. Financial sustainability of the local organization is required and can be demonstrated by the employment of a full-time manager or coordinator who spends at least 60% of his/her time implementing the Five-Year Strategy (with the balance of time spent on other related projects/activities). The designation term is five consecutive years.

The following documents/information must be submitted for each designation request:
a. Identify the community/communities applying for designation. Discuss the role the community/communities play within the context of the region. Identify the substantive assets within the community/communities and explain how these assets significantly contribute to the regional economy. Some examples of these assets include, but are not limited to, colleges and universities; Keystone Innovation Zones, Keystone Opportunity Zone designations; regional healthcare centers; tourism venues; and high growth businesses and/or high-tech business concentrations.

b. Provide a specific Five-Year Strategy that incorporates and identifies the revitalization effort in terms of goals, objectives and outcomes. This strategy must also identify how its implementation compliments the community’s overall development strategy. The strategy should summarize all of the activities that are anticipated to be accomplished during the first year and within the first five years.

i. The document should emphasize opportunities for business growth, downtown revitalization and/or neighborhood revitalization and the effective ways in which the local government intends to assist businesses, downtowns and neighborhoods when implementing their activities for revitalization. The information needed to develop this strategy document is usually found in the community’s comprehensive community development plan required by the Department of Housing and Urban Development (HUD) every year.
ii. This comprehensive approach can focus on one revitalization effort or can combine several project components that are scaled to the size of that community. This approach will yield a positive, long-term community-changing impact within the community.
c. Financial stability must be demonstrated by identifying the funding source that will sustain a fulltime manager for the designation period and in subsequent years.

d. Identify the organization that will be responsible for overseeing and administering the program on a daily basis.

i. The names and titles of all members should be included, as well as their role within the organization.

ii. Provide copies of the organizational by-laws, official incorporation, and nonprofit tax status of the organization.

iii. Membership should reflect the business development focus of the designation, and include representation from community interest groups and labor organizations relevant to the effort.

iv. Include a description of the local firms, groups, agencies, etc., forming the organization.

v. Indicate the source of funds that will sustain the program, e.g., existence or planned passage and operation of a Neighborhood Improvement District or similar authority (also known as a downtown or business improvement district), a Local Economic Revitalization Tax Abatement (LERTA), and/or other documented strategies to support ongoing economic development.

vi. Identify the full-time, professional coordinator and provide his/her contact information (name, address, phone and e-mail).

e. Provide a map of the proposed designation area that details the area’s location with regard to major thorough-fares, amenities, and other notable landmarks specific to the community.

6. BUDGET

1. Are your financial statements prepared by an employee or member of your organization or by an outside service? What software is used?

2. Describe your budget development / financial oversight process. (250 word max)

a. Is your budget developed by staff or a committee of the board?

b. Is it officially accepted / passed by the board each year? How often does the full board review your financial reports (monthly, periodically, annually, never, etc.)?

3. How does the board oversee spending? (150 word max)

a. Does your staff have the authority to make certain expenditures without board approval? What are they? What is the limit?

7. ATTACHMENTS
Please attach the following with your application
· Business District Boundary Map - Include a map showing the boundary of your business district
· Zoning Map - Include a map showing the zoning classifications of your business district and immediately surrounding areas.
· URA Business District Profile - Include the URA Business District Profile, as found here: http://www.ura.org/business_owners/business_district_market_profiles.php
· Mainstreets Manager (or applicable staff) Job Description and Resume - Please attach a copy of the Mainstreet Managers Job Description and current Managers resume. 

· 2013 Mainstreets Pittsburgh Program Preliminary Agreement - A copy is included on the following page.  Please print, sign, scan, and include with your application.
· Organizational Documents - Please attach:

· Executive summary of the most recent strategic organizational plan (if one exists)

· Bylaws

· Updated organizational chart

· Mission Statement

· Updated board of directors list, including affiliation, term, and tenure of board members

· Audit - Attach a copy of your group’s most recent audit

· Financial Statements - Attach a copy of your group’s most recent monthly financial statements

· Budget - Attach a copy of the organizational budget, including (but not limited to) the program or activities for which you are seeking funding.

· Evidence of Match - For all DCED Keystone Communities applications please include evidence of matching funds.
· 2013 Annual Workplan –Please attach the 2013 Annual Workplan (template is attached).
2013 Mainstreets Pittsburgh Program 
Preliminary Agreement
By signing below and returning this form to the URA, the _________________________ (BDO) agrees to the following program requirements:

1. To provide local and State Quarterly Statistical reports.

2. To have staff attendance at all local and Pennsylvania Downtown Center quarterly meetings.

3. To have attendance at the annual Pennsylvania Downtown Center Main Street Conference.

4. To have at least thirty-percent (30%) of the participating Mainstreets Board and Committee members attend training opportunities and / or Pittsburgh Mainstreets Quarterly Meetings (the 30% participation will be determined from the Board and Committee lists submitted with the 2011 RFP).

5. To designate a full-time Mainstreets manager and have this person complete the Pennsylvania Downtown Center’s Main Street Institute.

6. To have any new Mainstreets Pittsburgh staff member meet with the URA Mainstreets Pittsburgh Program Coordinator for training.

7. To provide documentation regarding any matching funds required for funding as described in the Mainstreets Pittsburgh Menu of Services.
Name & Title, Board Chair

Name & Title, Mainstreets Manager

	Milestones
	
	Outputs
	
	Outcomes -- Impact

	
	
	Activities
	Participation
	
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter

	
	
	
	
	
	· 
	· 
	· 
	· 

	
	
	
	
	
	· 
	· 
	· 
	· 

	
	
	
	
	
	· 
	· 
	· 
	· 

	
	
	
	
	
	· 
	· 
	· 
	· 

	
	
	
	
	
	· 
	· 
	· 
	· 

	
	
	
	
	
	· 
	· 
	· 
	· 


2013 ANNUAL WORKPLAN
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