Project Change Order Document

Date: May 1,2013 Project Name: City of Pittsburgh JDE Payroli

Contract No. Submitted by: Phil Hoffer Change Order Number: 2013-002

Reason for Change Order:
Accrual testing was expedited by having Jeff Staples on-site to complete the testing.

Expanded or changed Scope:

Additional Roles/responsibilities
1. Travel expenses had not been planned/budgeted.

Other Factors

Impact if Not Approved: ,
Increased time communicating test results remotely. Also increased duration of accruals testing
task.

impact If Accepted:
Accurals testing will be completed more rapidly and probably with higher degree of certainty that
they are setup correctly.

Actlvities Required: Cost:
Jeff will travel to Pittsburgh and work directly | $1,605.00
with the team to complete accruals testing.
Planned for week of April 22, 2013.

Roles Required: Responsibliities:

See task list reviewed 4/30/13 See task list reviewed 4/30/13
Schedule Change:

None

Original Budget Change Order Amount Revised Budget Total
$744,940 $1605.00 $746,545
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