Project Change Order Document

Date: May 1,2013 Project Name: City of Pittsburgh JDE Payroll

Contract No. Submitted by: Phli Hoffer Change Order Number: 2013-003
Reason for Change Order:

Added resources to complete FLSA Analysis and Development

Expanded or changed Scope:

Additional Roles/responsibiiities

1. Prior budget included 100 hours for Glenn Bippus to complete the analysis and design of the
FLSA solution. Development was to be completed by Dan Mackey. Dan was unavailable to
complete this work and so Denovo added Babu Amidalla to complete the development work.
Babu’s work is estimated at 115 hours of development. This change order is for Babu's

development work.

Other Factors

impact Iif Not Approved:
FLSA design and development would not be completed.

Impact if Accepted:
Assuming that the FLSA and OT rules and calculations are provided by the City in a timely manner,
Glenn and Babu will be able to complete the development and testing of the FLSA and OT solution.

Activities Required: Cost:

Development for FLSA $14,950.00

Roles Required: Responsibilities:

See task list reviewed 4/30/13 See task list reviewed 4/30/13
Schedule Change:

Original Go-Live January 1, 2013.  Revised City Payroll Go-live June 28, 2013

Original Budget (after Change Order Amount Revised Budget Total
CO# 2013-02)

$748,545 $14,950.00 $761,4985

By accepling this change order, customer agrees o pay for the above outiined additional services and to provide qualified customer
m-wmmmbm. &m.wdwmnmmmmmewmmum By not signing and
customer :

Tifle: Project Manager
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