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q Date: January 13, 2013 Project Name: City of Pittsburgh JDE Payroll

Contract No. Submitted by: Tanda Nelson Change Order Number: 2013-009

Reason for Change Order:

A change order (2013-008) was created in December 2013 for the re-development of City Payroll checks and the
functional support requested of Steve to support Cindy during Pension Year End processes. As part of the project plan
and per task assignment, Cindy Fleming was to work on the completion of the City Payroll checks. Cindy found that the
source code for the City Payroll checks were missing in the development (DV) environment (discovered in November).
The County's CNC technical team began searching for the source code without success. It was then believed that the
development would need to start from scratch (communicated to the City Payroll team on 12/10/13), and a Change
Order (2013-008) was submitted to Chuck Half. However, it was suggested by Denovo to check the Denovo consultant
Tekoa Lloyd's, the original Bl Publisher developer, assigned machine to determine if the code was still there. And after
further research by both Denovo and County resources, the source has been found on that development machine, as

it had not yet been repurposed. As a result, this new Change Order reflects an updated estimate of work to complete
the actual work that Is required to complete the development, versus re-develop. Change Order 2013-008 should be
considered canceled.

A) Complete the development and B! Publisher formatting for City Payroll checks.
B) Functional support for Pension Year end

Considerations:
> For item A above, work needs to be fully developed and tested prior to the second Integration Test (User
Acceptance Testing) start on 2/24/14.
» For item B above, Steve will make time available along with his other assignments to assist Cindy with the end of
year activities for Pension payroll, as needed.

) ‘ Resource & Cost Adjustments:

1) Steve Bradnam - 8 — 16 hours, functional support for Year End.

2) Steve Bradnam - 40 hours, direction to the developer, and testing for pay checks.

3) Falah Thamir - 100 hours, development and testing

4) Tekoa Lioyd — 40 hours, development changes required for Bl Publisher and Bl Publisher formatting

5) Contingency of 10% has been added to this Change Order. The Denovo PM will manage the project to
minimize use of contingency.

NOTE: The currently live Pension checks source was also recovered. It has yet to be determined if any rework is
needed to bring these current. If so, an estimate for this work will be produced as a separate change order, if needed.

Impact if Not Approved:
No possibility of City Payroll going live as planned.

Impact if Accepted:
Cost impact

Activities Required: Cost:
Support and Development $29,568

Roles Required: Responsibilities:
All Per project plan.

Schedule Change:
None

Original Budget (after CO# Change Order Amount Revised Budget Total
2013-06)

$1,223,016 $29,568 $1,252,584

By accepting this change order, customer agrees to pay for the above outlined additional services and to provide

qualified customer employees as outlined in the Software License, Service, and Maintenance Agreement, and
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.Egggement Letter. By not signing and accepting ct@ge. customer agrees to accept specified impact.
Denovo Authorized Representative

Yitle Project Manager Denovo
Date; 1/13/13

| pate; 1113113
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