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· . 

COUNTY OF ALLEGHENY 

DAN ONORATO 
COUNTI' EXECUTIVE 

March 12,2010 

Mayor Luke Ravenstahl 
Room 512 
City County Building 
414 Grant Street 
Pittsburgh, PA 15219 

MARK PATRICK FLAHERTY 
COUNTI' CONTROLLER 

City Controller Michad Lamb 
I" Floor 
City County Building 
414 Grant Street 
Pittsburgh, PA 15219 

On behalf of the County we wi~h to propose a shared .services arrangement involving the 

use of the County's ERP financial reporting system. Enclosed find our proposal, a presentation 

of the proposal, a draft intergovernmental agreement, and a sample service level agreement. 

The proposal will enable the City to realize the economic and operational benetits of a 

proven financial software system. 

Our proposal includes the exchange of our current licenses with Oracle for ownership of a 

master agreement license in which the City would be a sub· licensee. The new license must 

preserve our current functionality and not increase our current maintenance costs. 

The City will have accessibility to all these functionalities. The County configurations and 

processes will be duplicated for the City to expedite the lise of these functionalities. 
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, . 

In order to affect a successful implementation project, the County will provide support, 

training, and full access to the County's JOE Service Center and participation in the 

governance structure currently in place for the financial reporting system. 

In order to provide you with a functional system lor your next fiscal year, it is imperative 

that we receive a response to our proposal by March 3 I , 20 I O. A positive response will require 

a sign~'<I commitment to proceed with the terms of the proposal. 

In order to expedite matters, we have taken the liberty to prepare a draft Intergovernmental 

Agreement. It is enclosed with this letter, together with the proposed offer. 

We hope that we can continue working with City personnel to bring this shared services 

venture to a successful conclusion beneficial to both parties. 

Very truly yours, 

cc: Varone Zober, Chief of Staff 
Scott Kunka, Director of Finance 
Doug Anderson, Deputy City Controller 

MPF/ms 

-~ L '<:=G 
Mar Pabick Flaherty 
County Controller 
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Background 

County of Allegheny 
ERP Services Proposal 

Summary 

[J The City of Pittsburgh runs a version of PeopleSoft that Is no longer supported by Oracle and 
desires to move to a current ERP platform. 

[J The City of Pittsburgh has agreed to financial terms on licensing Oracle's JOEdwards ERP system. 
[J The City of Pittsburgh is interested in partnering with the County of Allegheny to implement and 

share In the ongoing support of a combined ERP system and platform. 

Our Proposal 

[J ERP Software Licensing 

• The license agreement(s) for this endeavor will result in a master license agreement, to 
be owned by the County. The master agreement shall be available for use, in whole or 
in part, by the City and any other City or County Authority. 

• Under the master agreement, component units shall be sub-licensees, with separate 
and independent financial and legal responsibility. 

• The City's financial terms shall remain as provided in the November 24,2009 agreement 
between the City and DLT Solutions. 

[J ERP Implementation Services 

• 
• 
• 

• 

The scope of this implementation Is limited to: Address Book, General Ledger, Job Cost, 
Accounts Payable, Purchasing and Fixed Assets 
County Configurations and Processes will be duplicated for the City in order to expedite 
an implementation. 
The County, through the Controller and DiviSion of Computer Services, will function as 
the lead project manager and 10le ]'!rvice p~vi_der for the implementation of JOE with 

~O tJ:J carom?! • 
Of ti CL • 

the City. ~ a.a:rtWtcJ1..LC 0Yl s: tlJr!l r / A /..if A 
The back-end system-mfrastruclure will De shared between the County and"fit(. lilY '-' '­
controls wi)1 be In place to insure the City has a completely independent and secure 
database structure. 
The project team will consist of approximately 10-15 county resources and a similar 
number of city resources. 
Historical data will not be converted within the scope of this implementation. 
Implementation will begin on March 31, 2010. A system will be setup and running In 
parallel to the city's existing software from October through December 2010. Go-live 

• 
will be on December 31, 2010 and implementation support will be provided until March 
31,2011. 
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County of Allegheny 
ERP Services Proposal 

Summary 

a Post-Implementation ERP Support.Services 

• Utilize and expand the existing County JOE Service Center and governance structure to 
support the City and County ERP environments. 

• The City will be granted seats on all JOE Advisory Boards. The board will provide 
guidance and approve any changes to the structure and responsibilities defined In the 
SLA. 

• II Service Level Agreement (SLA) will define the relationship between the City and the 
JOE Service Center. This document will define services, dvailability, responsibilities, 
expectations and metrlcs. 
Functional Support 

a In coordination with Business Process Owners & Super Users, the JOEdwards 
Service Center will provide support for included Business Processes 

a Unlimited Incident, Request and Problem Resolution 
a Menu Changes 
a Password Resets 
a Report Creation and more ... 

a 
Technical Support 

a Applications served from County facilities/equipment and access provided via 

Cost SUmmary 

web browsers. 
a Version upgrades 
a Technical Issue resolution 
a Performance Monitoring 
a Hardware Maintenance 
a Server Management 
a Network Management 
a Security Management 
a Database Management & Backups 

On!t'-Tth1.'t!istSi;/;·· .. ·.·· .. ·.·. :: .... : . 
JOE Software - to Oracle 
Hardware & Other Software - to County 
Implementation Services - to County 

··AnnWd·Cti$t'i'.:\:/ \"<.:",: : ;:'. ··\i:·/,·· .. ····· 
JOE Software - to Oracle 

Hardware & Other Software - to County 

TOTAL 
.. : .. : . 

Support Services (Hosting & Application Supportj- to County 

TOTAL 

March 12, 2010 

$2392000 
$ 957 500 

....S.1917500 
$5267000 

.. . ," .......•. : ... : .. :: ..... 
$526240 
$17000 

$780000 
$1,323240 
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INTERGOVERNMENTAL COOPERATION AGREEMENT 

MADE AND ENTERED into this ___ day of ________ • 2010, by 

and between the COUNTY OF ALLEGHENY. a Home Rule County and political subdivision of 

the Commonwealth of Pennsylvania, and the OFFICE OF THE COUNTY CONTROLLER. 

hereinafter" County", 

A 

N 

D 

THE CITY OF PITTSBURGH, a Home Rule municipality under the laws of the Commonwealth 

of Pennsylvania, hereinafter "City", 

WITNESSETH 

WHEREAS, County has successfully implemented and operates a financial reporting 

Enterprise Resource Planning (ERP) system; and 

WHEREAS, City desires to participate in the County ERP system and agrees to comply 

with County ERP system proced~d h tI H W-I J~ Y/1.iA'k. ? 
WHEREAS, County and City have determined that it is in the best interest of their 

respective governments and citizens to jointly participate in an efficient and effective financial 

program; and 

WHEREAS, countSaest!lft ER.? financial lepOiting systclIl lIIul shall duplicate ~ 

County configurations and work processes for use by City; and 

WHEREAS, County and City shall further provide for on-going support and maintenance 

of ERP systems pursuan'N service level agreement; and 
f" 
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WHEREAS, the specitics of hosting, implementation and a service !.II'~I::ij!jfl!em~~ 

torth in the PROPOSAL FOR ERP SERVICES, attached hereto, la 

made a part hereot; 

NOW, THEREFORE, in consideration of the promises and mutual covenants contained 

herein, and intending to be legally bound hereby, City and County agree as follows: 

I. Scope of Services County agrees to provide, perform and carry out, in a professional 

and timely manner, the work or services described in Exhibit A. 

2. Compensation In consideration of the provision or performance of the stated work 

or services described herein, City shall pay County the sum of Two Million Eight 

Hundred Seventy Five Thousand Dollars ($2,875,000), for the initial year of this 

Agreement, which amount shall include implementation and all other costs and 

expenses attendant thereto. The first year compensation shall be paid as follows: 

A. One million dollars ($1,000,000) upon execution of this Agreement; 

B. One million dollars ($1,000,000) on or before September I, 20 I 0; 

C. Eight Hundred Seventy Five Thousand Dollars ($875,000) on or before March 31, 

2011. 

Compensation for the subsequent years of this agreement shall be as follows: 

A. Seven Hundred Ninety Sev~ Thousand Dollars ($797,000) per year; 

B. This amount shall be paid, inla single payment, on or befo~fthe 
preceding year of this Agreement. 7 
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3. Term and Termlnatloq 

A. This Agreement shall become effective on March 31, 2010, and shall expire 

on March 31, 20 IS. By mutual written agreement of the parties, this 

Agreement may be extended for one or more additional annual periuds. 

B. This Agreement may be terminated at the stated tennination date, by either 

party, for any reason, upon one year's written notice to the other party. Said 

notice shall be given in the manner and to the persons set forth below. 

4. Insurance Each party acknowledges that the other is self-insured, in the manner 

5. 

required by law. 

Assignment and Delegation Neither party shall have the right or /\r to assign or 

delegate Wly rights or duties under this Agreement without thli\fritten consent of the 

other. 

6. No Co-Partnership [t is understood and agreed that nothing herein contained is 

intended or shall be construed to in any respect, create or establish the relationship of 

co-partners between County and City. 

7. Notices All notices, reports and documents required or furnished pursuant to this 

Agreement shall be in writing and shall be mailed by first-class mail, postage 

prepared, or sent by facsimile, con finned by letter, addressed to each party as follows: 

A. As to County: 

County Controller 
104Courthouse 
436 GrWlt Street 
Pittsburgh, Pennsylvania 15219 
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County Manager 
t 19 Courthouse 
436 Grant Street 
Pittsburgh, Pennsylvania 15219 

With a copy to: 

County Council President 
I 19 Courthouse 
436 Grant Street, 
Pittsburgh, Pennsylvania 15219 

Or to other such persons or places as County may from time to time designate in 
writing. 

B. As to City: 

City Controller 
City-County Building 
414 Grant Street 
Pittsburgh, Pennsylvania 15219 

Director of Finance 
City of Pittsburgh 
City-County Building 
414 Grant Street 
Pittsburgh, Pennsylvania 15219-2476 

With a copy to: 

Solicitor 
City of Pittsburgh Department of Law 
313 City-County Building 
414 Grant Street 
Pittsburgh, Pennsylvania 15219 

With another copy to: 

Clerk 
City of Pittsburgh 
414 Grant Street, 51h Floor 
Pittsburgh, Pennsylvania 15219 

Or to such other persons or places as City may from time to time designate in 
writing. 
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8. Workers Compensatiog lbe parties hereby certify that they have accepted the 

provisions of the Pennsylvania Workers' Compensation and Occupational Disease 

Acts, as amended and supplt:mented, insofar as their duties covered by the Agreement 

are concerned, and that they have insured their liability there under in accordance 

with the terms of said Act or that they have duly filed a proper certificate of self­

insurance with the Pennsylvania Department of Labor and Industry. Both City and 

County recognize that the other party is self-insured for the purpose of the Workers' 

Compensation Act. 

9. Compliance with Laws The parties shall fully obey and comply with all federal, 

state and local laws, statutes, ordinances, resolutions and administrative regulations, 

which are or shall become applicable to any duty performed under this Agreement. 

Notwithstanding the above, it is understood and agreed to by the parties that County 

shall not be required to enforce City legislation or requirements. 

10. Anti-Discrimination County shall not discriminate in its employment on the basis 

of race, color, religion, ancestry, national origin, place of birth, sex, age disability, 

non-job-related handicap or sexual orientation and shall comply with the applicable 

provisions of the Pittsburgh Code, Title Six Conduct, Article V Discrimination and 

any amendments thereto regarding any activities within the scope oflhis Agreement. 

County shall also comply with the applicable provisions of Title I and Title II of the 

Americans with Disabilities Act, any amendments thereto and any regulations issued 

there under regarding any activities within the scope of this Agreement. 

II. Pittsburgh Home Rule Charter This Agreement is subject to the provisions of the 

Pittsburgh Home Rule Charter limiting City liability there under to the sum of Two 
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I· 
Million Eight Ilundred Seventy Five Thousand Dollars ($2,875,000) lor services 

.rub} 1 
/ .. ~J}LO 

subsequent years of this Agreement until or unless amended by written agreement. ~r: ;~ 
rendercd in the tirst year of this AgrcLment. and the statcd amounts lor the 

12. ERP Advisory Committee/JOE Governance Structure The current JOE Executive l}./'6 
Steering Committee and JOE Management Board shall expand to include City #vViY 
representation and shall continue to function in the current lashion, and shall develop 

all necessary additional procedures and practices. 

13. Representations and Warranty Disclaimer 

A. City represents and warrants that data and infonnation used by City in 

connection with this Agreement does not, as of the implementation date, and 

H u vV shall not, during the tenn of this Agreement, operate in any manner that would 

o \ ~ 'J violate any applicable law or regulation; 

\ ~ B~ County shall make no representations or warranties of any kind, whether, r; 
(; ve statutory, express or implied regarding the services provided pursuant to this t \ .@greement, including but not limited to any implied warranty of 

\N~' ~- merchantability, noninfiingement or fitness for a particular purpose or implied 

(JJ{ A- Qj) warranties arising from a course of dealing or course ofperfonnance. County 

\}l (}.)l .. r~-1 expressly disclaims any representation or warranty that County service shall 

( 
e error free, secure or uninterrupted. No oral advice or written information 

given by County, its employees or the like shall create a warranty; nor shall 

City rely on any such infonnation or advice. 

C. County shall not guarantee continuous uninterrupted access to and availability 

of applications and functionalities within the scope of this Agreement 
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14. Limitalion of Liability Under no circumstances of any kind whatsoever shall County 

be liable for any damages or losses of any type, including but not Iimit .. -d to indirect, 

incidental, special or consequential damages, loss of revenues or loss of profits, or 

any other damages that may result from the use of or inability to use the services 

within the scope of this Agreement, mistakes, omissions, interruptions, deletion of 

tiles or email, .. '!TOTS, defects, viruses, delays in operation or transmission, failure of 

performance, theft, destruction or unauthorized access to County records, programs or 

services, even if County has been advised of the possibility of such losses. 

IS. Confidentiality of InrormationlHIPPA Regulations ') 
i 

informati 

way other than as contemplated by this Agreement; 

B. The governance structure, set forth in Paragraph 12, above, shall develop and 

implement all necessary procedures so as to conform to HIPPA and HIPPA 

regulations. 

16. Right To Know Act Requests County and City shall be responsible for responding 

to their respective Right to Know Act requests. 

17. Dispute Resolution The governance structure set forth in Paragraph 12, above, shall 

meet and expend all necessary good faith efforts to resolve any disputes that may 

arise under this Agreement. 

18. Third Pam Beneficiary County and City acknowledge that when County provides 

services on behalf of City, City shall be a third party beneficiary under this 

Agreement. 

7 

14. Limitalion of Liability Under no circumstances of any kind whatsoever shall County 

be liable for any damages or losses of any type, including but not Iimit .. -d to indirect, 

incidental, special or consequential damages, loss of revenues or loss of profits, or 

any other damages that may result from the use of or inability to use the services 

within the scope of this Agreement, mistakes, omissions, interruptions, deletion of 

tiles or email, .. '!TOTS, defects, viruses, delays in operation or transmission, failure of 

performance, theft, destruction or unauthorized access to County records, programs or 

services, even if County has been advised of the possibility of such losses. 

') 
i 

IS. Confidentiality of InrormationlHIPPA Regulations 

A. 

informati 

way other than as contemplated by this Agreement; 

B. The governance structure, set forth in Paragraph 12, above, shall develop and 

implement all necessary procedures so as to conform to HIPPA and HIPPA 

regulations. 

16. Right To Know Act Requests County and City shall be responsible for responding 

to their respective Right to Know Act requests. 

17. Dispute Resolution The governance structure set forth in Paragraph 12, above, shall 

meet and expend all necessary good faith efforts to resolve any disputes that may 

arise under this Agreement. 

18. Third Pam Beneficiary County and City acknowledge that when County provides 

services on behalf of City, City shall be a third party beneficiary under this 

Agreement. 

7 



COP000529

19. Notice of Conmcts/DisDutes Each party agrees to give the other timely notice of any 

contlicts or disputes arising under the contract. 

20. :\IIWDBE Goals County and City agree to work together in a good faith elTort to 

achieve their respective MWDBE goals for participation when contracting under this 

Agreement. 

21. No Personal Liability No dected official, director, officer, agent or employee of 

City or County shall be charged personally or held contractually liable by or to City 

and/or County under this Agreement or because of any breach thereof, provided that 

the actions giving rise to each claim occurred within the scope of the regular duties or 

course of employment. 

22. Headings The headings of the several paragraphs of this Agreement are inserted 

only as a matter of convenience and for reference and they no way defme, limit or 

describe the scope or intent of any provisions of this Agreement nor shall they be 

construed to alTect in any manner the terms and provisions hereof or the interpretation 

or construction thereof. 

23. Severability The parties intend and agree that, if any paragraph, subparagraph, 

phrase, clause, or other provision of this Agreement, or any portion thereof, shall be 

held to be void or otherwise unenforceable, all other portions shall remain in full 

force and effect. 

24. Further Assurances The parties covenant and agree to perform, execute and 

delivery, or cause to be performed, executed and delivered, any and all such further 

acts, instruments, and assurances as either party may reasonably require of the other 
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party lor the purposes of or in ~onne~tion, with perfe~ting the transa~tions 

~ontemplated herein. 

25. Amendment or Modification Except as nok'll herein, this Agreement constitutes the 

entire agreement of the parties on the subject matter hereof and may not be ~hanged, 

modi fled, or extended except by a written amendment duly executed by the parties. 

26. Applicable Law This Agreement shall be deemed to have been made in and shall be 

construed according to the laws of the Commonwealth of Pennsylvania. 

27. Force Maleure Neither party shall be liable in any amount for failure to perform any 

obligation under this Agreement if such failure is caused by the occurrence of any 

unforeseen contingency beyond the reasonable control of such party including 

without limitation loss of electrical power, acts of war, acts of God, earthquake, flood, 

fire, embargo, riot, explosions, sabotage, labor shortage or dispute, governmental act 

or failure of the Internet. 

28. Authorization This Agreement was authorized by the County Manager on 

on Executive Action Nwnber and by the 

-c-o-un-c-i-I-Of-C-it-y-O-f Pittsburgh e------------------, e-ffi-e-ctive 

9 

party lor the purposes of or in ~onne~tion, with perfe~ting the transa~tions 

~ontemplated herein. 

25. Amendment or Modification Except as nok'll herein, this Agreement constitutes the 

entire agreement of the parties on the subject matter hereof and may not be ~hanged, 

modi fled, or extended except by a written amendment duly executed by the parties. 

26. Applicable Law This Agreement shall be deemed to have been made in and shall be 

construed according to the laws of the Commonwealth of Pennsylvania. 

27. Force Maleure Neither party shall be liable in any amount for failure to perform any 

obligation under this Agreement if such failure is caused by the occurrence of any 

unforeseen contingency beyond the reasonable control of such party including 

without limitation loss of electrical power, acts of war, acts of God, earthquake, flood, 

fire, embargo, riot, explosions, sabotage, labor shortage or dispute, governmental act 

or failure of the Internet. 

28. Authorization This Agreement was authorized by the County Manager on 

_______ on Executive Action Nwnber _______ and by the 

Council of City of Pittsburgh e-----" effective 

9 



COP000531

I'kas~ Rl!\'kw FINAl. Draft To Be Submitted to County on Monday, March 29th 

('ity I~cspnllsc tn Cnullty I'rnpnsal 

I. Ellt.:rprise R.:source Planning (ERI') Solhvan: Licensing 
o Th.: software license agr,:clllcnt(s) I'm this cndcavllr. still b.:illg n.:glltiated with 

/ 

Oracle and Dr.'!' Solutio~. will result in a Illaster li.:.:nse agn:':lllcnt (!'viLA) I 

purdmsed by the City. / . .. 
o The MLA will be ultimately administcr.:d after ERP Impl':lllentation Servic.:s (s.:,. 

paragraph 2. bdnw) arc completed. by a Simred-Service Organization (SSO) to bt 
lilrmed bctween the City and County. \ 

o The MLA administered by the SSO shall be available for usc. in whole or in part. 
by the City. County. or any City or County Authority. 

o Under the MLA. component units shall be sub-licensccs. with separate and , 
independent linancial and legal responsibility. \ 

; 

o During ERP hnplementation, the County shall continue to own and administer its 
own ERP software license(s). until such time as whcn the City's license is 
transferred to the SSO. ! 

o The software license agreement by the City for eVl!ntual transfer to an SSO shall 
not reduce the liccnsing privileges currently benelitting the County. but may 
result in access to additional or supplemental modules that will benetit both the 
City and County. (see Attachment I - JD Edwards Product Listing) 

2. ERP Implcmentation Services 
o The scope of the initial implementation of Oracle J.D. Edwards ERP (JDE ERP) 

is limited to core linancial modules 01: Address Book. General Ledger. Job Cost. 
Accounts Payable, Purchasing, and Fixed Assets.· Implementation of HRiPayroll 
functions will immediately follow implementation of core tinancialmodu!es. 

o Staff trom the County Controller and County Division of Computer Services will 
provide knowledge leadership because the County has operated JDE ERP tor 
eight years. 

o The County and the City will each assign one ( I ) equal co-project manager lor the 
implementation of JDE ERP. 

, 

o The JDE ERP project team will consist of mutually agreed upon quantity of City 
and County resources. County resources will be compensated at a mutually 
agreeable rate tor services rendered, as incurred. on a time and materials basis. 0 ! 

o The City may employ independent consultants us City resources on the JDE ERP ! 
project team. I 

o The back-end JDE ERP system. configuration. and core financial business II 
processes will be shared between the County and City. Appropriate controls will 
be in place to ensure the City and County have a completely independent and 
secure database structure. 

o Historical City data will not be converted within the scope of this implementation. 
o ERP Implementation Services will begin on March 31. 2010. 
o The propsed time-line is: 

1. A system will be setup and running in parallel to the City's existing 
software Irom October through December 10 I O. 

ii. Go-live of core tinancials will be on December 31. 2010 with on-going 
implementation support provided until March 31. 20 II. 

Ill. Implementation of HRiPayroll will commence after March 31, 20 II. 
iv. Go-live ofHRlPayroll will be on or belore January 1.1012. 
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I . Pleas!.! R!.!\'iew FIN,\!. DraJiJo Be Submitted to County on Monday, March 29th 

J. Ilardwarl.!. Data Storage. Disaster Recovery. and Sofh\-un: Rclatcu to Data Center 
()perations (IT Infrastructure) 

<) The location of hack-enu system physical IT Infrastructure. including any 
required expansion ofth!.! City's or Cuunty's current Ilardware. Data Storage, 
Disaster Recov!.!ry. and SoJiware Related to Data Center Operations. will he 
determined by the mutually agreeable s<!iection of an independent 3,,1 party 
consultant. 

o The independent cunsultant will complete hy April 30 a survey and report of City 
and County IT Infrastructure. at the full expense of the City. The report will 
recolllmend the best hardware set-up/conliguration and most appropriate location 
f(lr JDE IT Infrastructure. 

o The City's JDE IT Infrastructure operations will rctfuin: knowledge leadership of 
staff trom the County Controller and County Division of Computer Services. 

f. The City's and County's JOE IT Infrastructure operations will be supported and 
managed by mutually agreed upon County and City staff. Use of County staff will 
he compensated at a mutually agreeable rate lor services rendered. as incurred, on 
a time and materials basis. 

o The City's and County's JOE IT Infrastructure operations will share day-to-day 
operational costs. as incurred. based upon mutually agreeable terms and 
conditions. 

4. Post-Implementation JOE ERP Support Services 
o The existing JOE Service Center, in place within the County, will expand to 

provide support lor the City based upon mutually agreed upon Service Level 
Agreement amI metrics to share costs baseu upon actual usage anu needs. 

o The City will be granteu seats on all County JOE Auvisory Boards. The board 
will provide guiuance anu approve any changes to the structure anu 
responsibilities uelined in the Service Level Agreement. 

o The Service Level Agreement (SLA) will ueline the n.:lationship between the City 
anu the JOE Service Center until such time as an SSO is formed by the City anu 
County. This uocument will uetine services. availability, responsibilities. 
expectations. and metrics to uetine the allocation of on-going service costs 
between the County anu City. 
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I'I~ase Review FIN/\J. Drall_To Be Submitted to County on Monday. March 29th 

Cnst Summary 

One-Time Costs 
J[)E Sonware (ERP) Licensing -to Orade rIm Currently negotiating specilic licensing 

tefms. Where County benctits Irom 
additionalliccnse access, City will 
receive credit in the I,mn I valuc of 
implemcntation services from the 
Countv. 

Ilanhvare, Data Storage, Disaster Recovery, TBD City will be responsible I,)r direct 
and Sotiware Related to Data Ccntcr Ilardwarc, Data Storage, Disaster 
Operations (IT Inlrastructure) - to Vendors, Recovery, and Soliware Related to Data 
City, or County Center Operations costs associated with 

expansion of system to accommodate 
thc City. This will be determined by an 
independent third party consultant who 
will prllvide specifications lor the IT 
Inlrastructure needs related to this 
project. Where County also benefits 
Irom expansion, costs would be 
allocated to the County. 

JOE ERP Implementation Services - to TBD City and County will jointly develop a 
County projcct implementation services budget, 

consisting of payroll costs for County 
cmployees as well as any additiol)al 
direct costs the County incurs as a result 
.ofthe City, Additionally, the City will 
be responsible lor any jointly procured 
3'" -party consulting services to assist 
with implementation and customization. 

TOTAL 
Annual Costs 
JOE Soliware Maintenance - to Oracle or TBD Currently negotiating specific licensing 
other Vendors terms. When Master License 

Agreement is transferred to SSO, 
software maintenance fees will be 
shared based on dear and delinable 
metricsjointly determined by the City 
and County (i.e. # of users, module 
usage. transactions. storage space, 
etc ... ) 

IT Infrastructure TBD 
JOE Support Services (Help Desk I TBD Any application support costs need to be 
Application Support) - to Oracle, County, documented and based on actual need. 
andlor other Vendors These costs should be shared based on 

clear and detinable metrics (as 
recommended with Sotlware 
Maintenance costs), which will 
ultimately be memorialized in the 
enabling agreement tor the SSO. 

TOTAL 
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• 

I'ka~<.: R<.:\'i<.:w 1'1 NAL Dmft_ To Be Submitted to County on Monday, March 29th 

Attach ment I - ./1) Etlwartl~ I'rotluct Listing 
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COP000535

Michael Lamb, Controller 
City of Pittsburgh 
414 Grant Street 
Pittsburgh, PA 15219 

Dear Mike and Luke: 

April 6, 2010 

Mayor Luke Ravenstahl 
City of Pittsburgh 
414 Grant Street 
Pittsburgh, PA 15219 

Once again, I am disappointed that the City has rejected Allegheny County's 
proposal to share Allegheny County's JDE/Oracie ERP Financial management system. 
that would have resulted in millions of dollars in savings for City and County taxpayerS. 

Your new idea, sent by the City Team members on Thursday evening, does not 
meet the scope of the project that has been discussed for the last 18 months. It puts at 
risk the millions of dollars of investment that the County has made into our successfully 
working and time-proven ·system. It also duplicates services which the County already 
has in existence such as our JD Edwards Governance Committee and JD Edwards 
Service. Centeri. 

The County stands ready to help the City solve its current problems with its 
financial accounting system. We stand by our original proposal in which millions of 
dollars can be realized by both the City and the County taxpayers; however, we cannot 
waste any more time or resources in trying to recreate a successful system when we are 
currently operating one now. 

You are invited to join our existing structure in the terms outlined by our 
proposal. We welcome the opportunity to discuss how you can pursue a solution 
within the framework of our proposal at the Wednesday meeting. 

Sincerely, 

Mark Patrick Flaherty 
Allegheny County Controller 

Comment [JaBi]: We did not n:jt'Ct. 
ralhcr we arc ready to utilize the Coont)", 
existing JOE slruclW'e to gellhe City's 
ERP currcnL We disagreed on paying 
lump-sum costs to the COtully thaI 
weren't substantiated. and also proposed 
a long.lenn anungemcnl where the City 
and County would fonn an ssa to 
govern the ERP operation moving 
forward. This is c;:onsistcnl with whit we 
had discussed in the past (rcmembcs' 
LOGIS). 

Comment [JaB2]: It would actually 
have cost Ihe City more. since we could 
always move to Blower tier solution that 
would be mon:: than adequate, and would 
nOl include costs 10 license new modules 
for the County. Also. il wouldn'I jnclude 
the exorbitant Iwnp sum payments 10 the 
County. 

Comment [JaB3]: This is nol comct. 
For the past IS months, we discussed a 
scenario where tho City would receivo a 
"copy" of the COWl!)"S CUlI'Cnl JOE 
configuntion, which we arc still 
propoaing. The project also cenlered on 
fonnins an SSO, similar to the LOGIS 
group in MilUlesota. The last meeting I 
WI! in with the County Controller, he 
stated that we was dissatisfied with the 
COMty'S ERP support, and he wanted 10 
oulSource the whole project and mo\'e to 
a J"'.party hosted solution. We weren't 
opposed to that idea, but first wanted to 
get up and nmning before we outsourced . 

~~. i_t ,~~~_~~~~~r.~~_~~~.amc:mJ 
Comment [Ja84]: How docs it risk 
the County's in\'estmcnt'1 The County 
ERP operation remains unchanged, as 

· they will maintain their existing license 
and sttuctwe until such time as a SSO 
can be fonned between the City and 
County to mutually manage the ERP 

~S!.~~,,~~~r~~ __ ,_~ . 
: Comment [Ja15]: Tho City's 

response did not propose duplicating any 
service ••.. don·l know where he 

i~~!:_~E!!:,._._.~'-,._; .. _ 
Comment [JaB6]: Once again, the 
County operation remains unchanged. 

: Once the City's JOE instance is running 
smoothly, though. both the City and 
County would stand to save taxpayer . 

~
re . iolly operating the ERP ! 
IB8IlSSO ization. This would : 

. ln811 on software licensing (oot 1 

j~-!~~~~~~5!!'~~~~~ 
· Comment [JaB7]: Also unmentioned ! 

is the fad: that the COMly was not able to 1 
substantiate any of the costs they outlined : 

· that the City would pay to the Counly. . 
We agreed to pay for all costs the County I 
incurred on our behalf, including their 
own stafftimo. The COMly proposal, on 
the other hand, included lump-5Wn 

pa~~_~ ~~_~_no _~as.i~ ~ rea1c:IID 

Michael Lamb, Controller 
City of Pittsburgh 
414 Grant Street 
Pittsburgh, PA 15219 

Dear Mike and Luke: 

April 6, 2010 

Mayor Luke Ravenstahl 
City of Pittsburgh 
414 Grant Street 
Pittsburgh, PA 15219 

Once again, I am disappointed that the City has rejected Allegheny County's 
proposal to share Allegheny County's JDE/Oracie ERP Financial management system. 
that would have resulted in millions of dollars in savings for City and County taxpayerS. 

Your new idea, sent by the City Team members on Thursday evening, does not 
meet the scope of the project that has been discussed for the last 18 months. It puts at 
risk the millions of dollars of investment that the County has made into our successfully 
working and time-proven ·system. It also duplicates services which the County already 
has in existence such as our JD Edwards Governance Committee and JD Edwards 
Service. Centeri. 

The County stands ready to help the City solve its current problems with its 
financial accounting system. We stand by our original proposal in which millions of 
dollars can be realized by both the City and the County taxpayers; however, we cannot 
waste any more time or resources in trying to recreate a successful system when we are 
currently operating one now. 

You are invited to join our existing structure in the terms outlined by our 
proposal. We welcome the opportunity to discuss how you can pursue a solution 
within the framework of our proposal at the Wednesday meeting. 

Sincerely, 

Mark Patrick Flaherty 
Allegheny County Controller 

Comment [JaBi]: We did not n:jt'Ct. 
ralhcr we arc ready to utilize the Coont)", 
existing JOE slruclW'e to gellhe City's 
ERP currcnL We disagreed on paying 
lump-sum costs to the COtully thaI 
weren't substantiated. and also proposed 
a long.lenn anungemcnl where the City 
and County would fonn an ssa to 
govern the ERP operation moving 
forward. This is c;:onsistcnl with whit we 
had discussed in the past (rcmembcs' 
LOGIS). 

Comment [JaB2]: It would actually 
have cost Ihe City more. since we could 
always move to Blower tier solution that 
would be mon:: than adequate, and would 
nOl include costs 10 license new modules 
for the County. Also. il wouldn'I jnclude 
the exorbitant Iwnp sum payments 10 the 
County. 

Comment [JaB3]: This is nol comct. 
For the past IS months, we discussed a 
scenario where tho City would receivo a 
"copy" of the COWl!)"S CUlI'Cnl JOE 
configuntion, which we arc still 
propoaing. The project also cenlered on 
fonnins an SSO, similar to the LOGIS 
group in MilUlesota. The last meeting I 
WI! in with the County Controller, he 
stated that we was dissatisfied with the 
COMty'S ERP support, and he wanted 10 
oulSource the whole project and mo\'e to 
a J"'.party hosted solution. We weren't 
opposed to that idea, but first wanted to 
get up and nmning before we outsourced . 

~~. i_t ,~~~_~~~~~r.~~_~~~.amc:mJ 
Comment [Ja84]: How docs it risk 
the County's in\'estmcnt'1 The County 
ERP operation remains unchanged, as 

· they will maintain their existing license 
and sttuctwe until such time as a SSO 
can be fonned between the City and 
County to mutually manage the ERP 

~S!.~~,,~~~r~~ __ ,_~ . 
: Comment [Ja15]: Tho City's 

response did not propose duplicating any 
service ••.. don·l know where he 

i~~!:_~E!!:,._._.~'-,._; .. _ 
Comment [JaB6]: Once again, the 
County operation remains unchanged. 

: Once the City's JOE instance is running 
smoothly, though. both the City and 
County would stand to save taxpayer . 

~
re . iolly operating the ERP ! 
IB8IlSSO ization. This would : 

. ln811 on software licensing (oot 1 

j~-!~~~~~~5!!'~~~~~ 
· Comment [JaB7]: Also unmentioned ! 

is the fad: that the COMly was not able to 1 
substantiate any of the costs they outlined . 

· that the City would pay to the Counly. 
We agreed to pay for all costs the County I 
incurred on our behalf, including their 
own stafftimo. The COMly proposal, on 
the other hand, included lump-5Wn 

pa~~_~ ~~_~_no _~as.i~ ~ rea1c:IID 



COP000536

Page 1: [1] Comment [JaB3] Jim and Brlanna 4/6/20107:11:00 PM 
This is not correct. For the past 18 months, we discussed a scenario where the City would receive a "copy" 
oFthe County's current JOE configuration, which we are still proposing. The project also centered on 
Forming an SSO, similar to the LOGlS group in Minnesota. The last meeting I was in with the County 
Controller, he stated that we was dissatisfied with the County's ERP support, and he wanted to outsource 
the whole project and move to a 3,d_party hosted solution. We weren't opposed to that idea, but first 
wanted to get up and running beFore we outsourced (and it would be easier to outsource iFthe City and 
County outsourced together using an SSO as the contracting authority. 

'.- .. -.----, --._._------... --... --- ... _--.--_. --'."---
Page 1: [2] Comment [JaB6] Jim and Brlanna 4/6/20106:56:00 PM 

Once again, the County operation remains unchanged. Once the City's JOE instance is running smoothly, 
though, both the City and County would stand to save taxpayer resources by jointly operating the ERP via 
an SSO organization. This would inc/ude savings on software licensing (not just JOE, but also O/S), 
hardware, personnel, help desk, disaster recovery, etc .... 

- ._-._' --. - .. --.----,--- •...... _-.---- ~-- ...• -._._---_.- .. '-.. --. - ----.---.-----.. -~--.--.--.----,-.. -- -.-~-.,-------
Page 1: [3] Comment [JaB7] Jtm and Brlanna 4/6/2010 7:13:00 PM 

Also unmentioned is the fact that the County was not able to substantiate any of the costs they outlined that 
the City would pay to the County. We agreed to pay for all costs the County incurred on our behalf, 
including their own staff time. The County proposal, on the other hand, included lump-sum payments that 
had no basis in reality. When asked for documentation on how the costs were obtained, we received a 
spreadsheet with inadequate detail that was created by a consultant at Market Sphere. 

Page 1: [1] Comment [JaB3] Jim and Brlanna 4/6/20107:11:00 PM 
This is not correct. For the past 18 months, we discussed a scenario where the City would receive a "copy" 
oFthe County's current JOE configuration, which we are still proposing. The project also centered on 
Forming an SSO, similar to the LOGlS group in Minnesota. The last meeting I was in with the County 
Controller, he stated that we was dissatisfied with the County's ERP support, and he wanted to outsource 
the whole project and move to a 3,d_party hosted solution. We weren't opposed to that idea, but first 
wanted to get up and running beFore we outsourced (and it would be easier to outsource iFthe City and 
County outsourced together using an SSO as the contracting authority. 

'.- .. -.----, --._._------... --... --- ... _--.--_. --'."---
Page 1: [2] Comment [JaB6] Jim and Brlanna 4/6/20106:56:00 PM 

Once again, the County operation remains unchanged. Once the City's JOE instance is running smoothly, 
though, both the City and County would stand to save taxpayer resources by jointly operating the ERP via 
an SSO organization. This would inc/ude savings on software licensing (not just JOE, but also O/S), 
hardware, personnel, help desk, disaster recovery, etc .... 

- ._-._' --. - .. --.----,--- •...... _-.---- ~-- ...• -._._---_.- .. '-.. --. - ----.---.-----.. -~--.--.--.----,-.. -- -.-~-.,-------
Page 1: [3] Comment [JaB7] Jtm and Brlanna 4/6/2010 7:13:00 PM 

Also unmentioned is the fact that the County was not able to substantiate any of the costs they outlined that 
the City would pay to the County. We agreed to pay for all costs the County incurred on our behalf, 
including their own staff time. The County proposal, on the other hand, included lump-sum payments that 
had no basis in reality. When asked for documentation on how the costs were obtained, we received a 
spreadsheet with inadequate detail that was created by a consultant at Market Sphere. 




