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Response to Allegheny County ERP Proposal March 31. 2010 

1 Enterprise Resource Planning (ERP) Software Licensing 
1.1 The software license agreement(s) for this endeavor, still being negotiated with Oracle and DLT 

Solutions, will result in a master license agreement (MLA) purchased by the City. 
1.2 The MLA will be ultimately administered after ERP Implementation Services (see paragraph 2. 

below) are completed, by a Shared-Service Organization (SSO) to be formed between the City and 
County. 

1.3 The MLA administered by the SSO shall be available for use, in whole or in part, by the City, 
County, or any City or County Authority. 

1.4 Under the MLA, component units shall be sub-licensees, with separate and independent financial 
and legal responsibility. 

1.5 During ERP Implementation, the County shall continue to own and administer its own ERP software 
license(s), until such time as when the City's license is transferred to the SSO. 

1.6 The software license agreement by the City for eventual transfer to an SSO shall not reduce the 
licensing privileges currently benefitting the County, but may result in access to additional or 
supplemental modules that will benefit both the City and County. (see Attachment 1 - JD Edwards 
Product Listing that will be changing to reflect MLA negotiations with Oracle) 

2 ERP Implementation Services 
2.1 The scope of the initial implementation of Oracle J.D. Edwards ERP (JDE ERP) is limited to core 

financial modules of: Address Book, General Ledger, Job Cost, Accounts Payable, Purchasing, and 
Fixed Assets. Implementation of HRlPayroll functions will immediately follow implementation of 
core financial modules. 

2.2 Staff from the CountY-Controller and County Division of Computer Services will provide knowledge 
leadership because the County has operated JDE ERP for eight years. 

2.3 The County and the City will each assign one (1) equal co-project manager for the implementation 
ofJDEERP. 

2.4 The JDE ERP project team will consist of mutually agreed upon quantity of City and County 
resources. County resources will be compensated at a mutually agreeable rate for services rendered, 
as incurred, on a time and materials basis. 

2.5 The City may employ independent consultants as City resources on the JDE ERP project team. 
2.6 The back-end JDE ERP system, configuration, and core financial business processes will be shared 

between the County and City. Appropriate controls will be in place to ensure the City and County 
have a completely independent and secure database structure. 

2.7 Historical City data conversion will be minimized within the scope of this implementation. 
2.8 ERP Implementation Services will begin as soon as mutually agreeable after March 31,2010. 
2.9 The proposed time-line is: 

2.9.1.1 A system will be setup and running in parallel to the City's existing software from 
October through December 2010. 

2.9.1.2 Go-live of core financials will be on December 31, 20 I 0 with on-going implementation 
support provided until March 31, 2011. 

2.9.1.3 Implementation ofHRlPayroll will commence after March 31, 2011. 
2.9.1.4 Go-live ofHRIPayroll will be on or before January 1,2012. 
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Response to Allegheny County ERP Proposal March 31. 2010 

3 Hardware, Data Storage, Disaster Recovery, and Software Related to Data 
Center Operations (IT Infrastructure) 
3.1 The location of back-end system physical IT Infrastructure, including any required expansion of the 

City's or County's current Hardware, Data Storage, Disaster Recovery, and Software Related to 
Data Center Operations, will be determined by the mutually agreeable selection of an independent 
3 rd party consultant. 

3.2 The independent consultant will complete by April 30 a survey and report of City and County IT 
Infrastructure, at the full expense of the City. The report will recommend the best hardware set­
up/configuration and most appropriate location for IDE IT Infrastructure. 

3.3 The City's IDE IT Infrastructure operations will require knowledge leadership of staff from the 
County Controller and County Division of Computer Services. 

3.3.1 The City's and County's IDE IT Infrastructure operations will be supported and managed by 
mutually agreed upon County and City staff. Use of County staff will be compensated at a 
mutually agreeable rate for services rendered, as incurred, on a time and materials basis. 

3.4 The City's and County's IDE IT Infrastructure operations will share day-to-day operational costs, as 
incurred, based upon mutually agreeable terms and conditions. 

4 Post-Implementation JDE ERP Support Services 
4.1 The existing IDE Service Center, in place within the County, will expand to provide support for the 

City based upon mutually agreed upon Service Level Agreement and metrics to share costs based 
upon actual usage and needs. 

4.2 The City will be granted seats on all County IDE Advisory Boards. The board will provide guidance 
and approve any changes to the structure and responsibilities defined in the Service Level 
Agreement. 

4.3 The Service Level Agreement (SLA) will defme the relationship between the City and the IDE 
Service Center until such time as an SSO is formed by the City and County. The SLA document 
will define services, availability, responsibilities, expectations, and metrics to define the allocation of 
on-going service costs between the County and City. 
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Response to Allegheny County ERP Proposal March 31, 2010 

JDE Software (ERP) Licensing - to Oracle 
and DLT Solutions 

Data Disaster Recovery, 
and Software Related to Data Center 
Operations (IT Infrastructure) - to Vendors, 
County, or City 

JOEERP 
County and V,·nn,nr. 

other ERP Vendors 

JOE Support 
Application Support) - to UfOI"''', 

andlor other Vendors 

-to 

TBD Currently negotiating specific licensing 
terms. Where County benefits from 
additional license access, City will 
receive credit in the form I value of 
implementation services from the 

TBD City will be for direct 
Hardware, Data Storage, Disaster 
Recovery, and Software Related to Data 
Center Operations costs associated with 
expansion of system to accommodate 
the City. This will be determined by an 
independent third party consultant who 
will provide specifications for the IT 
Infrastructure needs related to this 
project. Where County also benefits 
from expansion, costs would be 

the 
TBD City County jointly develop a 

project implementation services budget, 
consisting of payroll costs for County 
employees as well as any additional 
direct costs the County incurs as a result 
of the City. Additionally, the City will 
be responsible for any jointly procured 
3rd consulting services to assist 

terms. When Master License 
Agreement is transferred to SSO, 
software maintenance fees will be 
shared based on clear and definable 
metrics jointly determined by the City 
and County (i.e. # of users, module 
usage, transactions, storage space, 

apfJll",a1l01l support costs 
documented and based on actual need. 
These costs should be shared based on 
clear and definable metrics (as 
recommended with Software 
Maintenance costs), which will 
ultimately be memorialized in the 

for the SSO. 
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Response to Allegheny County ERP Proposal March 31, 2010 

Attachment I-JD Edwards Product Listing (changes to be negotiated with Oracle) 
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The City of Pittsburgh is requesting proposals to develop a best-in-class IT Infrastructure 
to initially support Oracle J.D. Edwards EnterpriseOne Resource Planning (JOE ERP) 
applications for day-to-day operations for both Allegheny County and the City of 
Pittsburgh. For the purposes of this request for proposal (RFP), IT Infrastructure is 
defined minimally as Hardware, Servers, Data Storage, Disaster Recovery, Utilities, and 
Software Related to Data Center Operations. RFPs are due by Friday, April 30, 2010. 

Allegheny County is in their 8th year using core JDE ERP with an IT Infrastructure 
located on the 6th floor in the County Office Building, 542 Forbes Avenue, Room 621, 
Pittsburgh, PA 15219. 

The City of Pittsburgh has an IT Infrastructure located on the 6th floor in the City County 
Building, 414 Grant Street, Room 612, Pittsburgh, PA'15219. . 

}'. . 

The City of Pittsburgh will be implementing durihg2010 the same core JOE ERP 
modules, with significant leadership assistance froth County staff because of their JDE 
ERP configuration and implementation knowledge." . 

Part of the joint City-County JOE ERP agreement is to detelnrine the location of the 
back-end system physical IT Infrastructure, including any requfred expansion of the 
City's or County's current Hardware, Servers, Data Storage, Disaster Recovery, Utilities, 
and Software Related to Data Center Operations. The supplier selected through this RFP 
process will lead or assisthi~p~cifying, developing a transition plan, and achieving a 
best-in-class IT Infrastructure' :: 

o,A d~f~l~irurveYari9cl~ort of~~isting City and County IT Infrastructure 
!t, In-depth uild~!andingfc:t~tinition, and sizing of shared IT Infrastructure 
"'<ii,services for bcitp'.:;ore mE' ERP and future ERP (5 years out) modules 
o ·':in.depth underst!!hdin{and definition of sharing IT Infrastructure services for 

oin~llon-JOE ERP applications 
o Rec6irimendati.ons to achieve a shared best-in-class IT Infrastructure set-up 

and configu,ration for a single JDE ERP production environment 
o Recomm~ndations and risks to using IT Infrastructure at alternative locations 
o Detailed return on investment and total cost of operations analysis for 5 years 

out 
o Detailed staffing, service level, and skill set analysis for 5 years out. 

The City of Pittsburgh is requesting assistance with defining real-world requirements, 
advising on the most effective process for achieving County and City goals, and bringing 
to our attention the latest market intelligence regarding rates, terms, conditions, service 
levels, provisioning, support and IT Infrastructure operations and performance. 
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osal March 31 2010 

1 Enterprise Resource Planning (ERP) Software Licensing 
1.1 The software license agreement(s) for this endeavor, still being negotiated with Oracle and DLT 

Solutions, ~1l result.in a maste_ .___ reS:1!L~l!t(MLA) !:!urch~ed by t~e City. 
1.2 The MLA wIll be ultImat 'admm er r ImplementatIOn Services (see paragraph 2. 

below) are completed, by a ared-Service Organization (SSO) to be formed between the City and 
Gowmy. -

1.3 The MLA administered by the SSO shall be available for use, in whole or in part, by the City, 
County, or any City or County Authority. 

1.4 Under the MLA, component units shall be sub-licensees, with separate and independent financial 
and legal responsibility. 

1.5 During ERP Implementation, the County shall continue to o~ er its own ERP software 
license(s), until such time as when t e IS transferred to the SSO. 

1.6 The software license agreement ~r eventual trans er to not reduce the 
licensing privileges currently benefitting-the County, but may result in access to additional or 
supplemental modules that will benefit both the City and County. (see Attachment 1 - JD Edwards 
Product Listing that will be changing to reflect MLA negotiations with Oracle) 

2 ERP Implementation Services 
2.1 The scope of the initial implementation of Oracle J.D. Edwards ERP (JDE ERP) is limited to core 

financial modules of: Address Book, General Ledger, Job Cost, Accounts Payable, Purchasing, and 
Fixed Assets. Implementation ofHRlPayroll functions will immediately follow implementation of 
core financial modules. 

2.2 Staff from the County Controller and County Division of Computer Services will provide knowledge 
leadership because the County has operated JDE ERP for eight years. 

2.3 The County and the City will each assign one (1) equal co-project manager for the implementation 
ofJDEERP. 

2.4 The JDE ERP project team will consist of mutually agreed upon quantity of City and County 
resources. County resources will be compensated at a mutually agreeable rate for services rendered, 
as incurred, on a time and materials basis. 

2.5 The City may employ independent consultants as City resources on the JDE ERP project team. 
2.6 The back-end JDE ERP system, configuration, and core financial business processes will be shared 

between the County and City. Appropriate controls will be in place to ensure the City and County 
have a completely independent and secure database structure. 

2.7 Historical City data conversion will be minimized within the scope of this implementation. 
2.8 ERP Implementation Services will begin as soon as mutually agreeable after March 31,2010. 
2.9 The proposed time-line is: 

2.9.1.1 A system will be setup and running in parallel to the City's existing software from 
October through December 2010. 

2.9.1.2 Go-live of core financials will be on December 31, 20 I 0 with on-going implementation 
support provided until March 31, 2011. 

2.9.1.3 Implementation ofHRlPayroll will commence after March 31, 2011. 
2.9.1.4 Go-live ofHRIPayroll will be on or before January 1,2012. 
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Response to Allegheny County ERP Proposal March 31, 2010 

3 Hardware, Data Storage, Disaster Recovery, and Software Related to Data 
Center Operations (IT Infrastructure) 
3.1 The location of back-end system physical IT Infrastructure, including any required expansion of the 

City's or County's current Hardware, Data Storage, Disaster Recovery, and Software Related to 
Data Center Operations, will be determined by the mutually agreeable selection of an independent 
3,d party consultant. 

3.2 The independent consultant will complete by April 30 a survey and report of City and County IT 
Infrastructure, at the full expense of the City. The report will recommend the best hardware set­
up/configuration and most appropriate location for IDE IT Infrastructure. 

3.3 The City'S IDE IT Infrastructure operations will require knowledge leadership of staff from the 
County Controller and County Division of Computer Services. 

3.3.1 The City's and County's IDE IT Infrastructure operations will be supported and managed by 
mutually agreed upon County and City staff. Use of County staffwill be compensated at a 
mutually agreeable rate for services rendered, as incurred, on a time and materials basis. 

3.4 The City'S and County's JDE IT Infrastructure operations will share day-to-day operational costs, as 
incurred, based upon mutually agreeable terms and conditions. 

4 Post.lmplementation JDE ERP Support Services 
4.1 The existing JDE Service Center, in place within the County, will expand to provide support for the 

City based upon mutually agreed upon Service Level Agreement and metrics to share costs based 
upon actual usage and needs. 

4.2 The City will be granted seats on all County IDE Advisory Boards. The board will provide guidance 
and approve any changes to the structure and responsibilities defined in the Service Level 
Agreement. 

4.3 The Service Level Agreement (SLA) will define the relationship between the City and the IDE 
Service Center until such time as an SSO is formed by the City and County. The SLA document 
will define services, availability, responsibilities, expectations, and metrics to define the allocation of 
on-going service costs between the County and City. 
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Response to Allegheny County ERP Proposal March 31, 2010 

JDE Software (ERP) Licensing - to Oracle 
and DLT Solutions 

and Software Related to Data Center 
Operations (IT Infrastructure) - to Vendors, 
County, or City 

JDE ERP Implementation Services - to 
County and Vendors 

JOE Support Services (Help 
Application Support) - to Oracle, County, 
and/or other Vendors 

Currently negotiating specific Iicl~nsing 
terms. Where County benefits from 
additional license access, City will 
receive credit in the form I value of 
implementation services from the 

Hardware, Data Storage, Disaster 
Recovery, and Software Related to Data 
Center Operations costs associated with 
expansion of system to accommodate 
the City. This will be determined by an 
independent third party consultant who 
will provide specifications for the IT 
Infrastructure needs related to this 
project. Where County also benefits 
from expansion, costs would be 
allocated to the 

TBD City and County will jointly develop a 
project implementation services budget, 
consisting of payroll costs for County 
employees as well as any additional 
direct costs the County incurs as a result 
of the City. Additionally, the City will 

responsible for any jointly procured 
j·"·-nartv consulting services to assist 

Agreement is transferred to SSO, 
software maintenance fees will be 
shared based on clear and definable 
metrics jointly determined by the City 
and County (i.e. # of users, module 
usage, transactions, storage space, 

TBD Any support costs need to be 
documented and based on actual need. 
These costs should be shared based on 
clear and definable metrics (as 
recommended with Software 
Maintenance costs), which will 
ultimately be memorialized in the 

the SSO. 
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Response to Allegheny County ERP Proposal March 31, 2010 

Attachment 1 - JD Edwards Product Listing (changes to be negotiated with Oracle) 
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The City of Pittsburgh is requesting proposals to develop a best-in-class IT Infrastructure 
to initially support Oracle J.D. Edwards EnterpriseOne Resource Planning (JDE ERP) 
applications for day-to-day operations for both Allegheny County and the City of 
Pittsburgh. For the purposes of this request for proposal (RFP), IT Infrastructure is 
defined minimally as Hardware, Servers, Data Storage, Disaster Recovery, Utilities, and 
Software Related to Data Center Operations. RFPs are due by Friday, April 30, 2010. 

Allegheny County is in their 8th year using core JDE ERP with an IT Infrastructure 
located on the 6th floor in the County Office Building, 542 Forbes Avenue, Room 621, 
Pittsburgh, PA 15219. ' 

The City of Pittsburgh has an IT Infrastructure located orithe 6thfJ6or in the City County 
Building, 414 Grant Street, Room 612, Pittsburgh, llAt5219. 

-'·'W· . 

The City of Pittsburgh will be implementing liuIfug 2010 the same core JDEERP 
modules, with significant leadership assistance fri>'i#'CountY staff because of their JDE 
ERP configuration and implementation knowledge.'i'.('i' 

Part of the joint City-County JDE ERP agreement is to det~ne the location of the 
back-end system physical IT Infrastructure, including any req\fu'ed expansion of the 
City's or County's current Hardware, Servers, Data Storage, Disaster Recovery, Utilities, 
and Software Related to Data Center OperationS. The supplier selected through this RFP 
process will lead or as~isHif$Rtlcifying, developing a transition plan, and achieving a 
best-in-class IT Infrasftucture.,P, 

The scope of work wil{iii~14d~::hi\;'i":'> 
.. -j ".- . ,. • ':::~ ,-:', .';C:~ ,; 

,_f:;--(~~::ic:;~)~·<~:;;,.\ __ ,. ''",'::F . "-,,-:-
O'i' A detailedsu,rvey art<i:report of existing City and County IT Infrastructure 

:~ In-depth uiid~!anditigl4Ilpnition, and sizing of shared IT Infrastructure 
"ii:;:;;-,~ervices for botpJ:core JJ;lIi'ERP and future ERP (5 years out) modules 
o:i$.~depth underst/\,'ndingand definition of sharing IT Infrastructure services for 

oiB:~:p.on-JDE ERP applications 
° Rec6fumendati6iis to achieve a shared best-in-class IT Infrastructure set-up 

and cOllflgyrarlon for a single JDE ERP production environment 
° Recommenoations and risks to using IT Infrastructure at alternative locations 
° Detailed return on investment and total cost of operations analysis for 5 years 

out 
° Detailed staffing, service level, and skill set analysis for 5 years out. 

The City of Pittsburgh is requesting assistance with defining real-world requirements, 
advising on the most effective process for achieving County and City goals, and bringing 
to our attention the latest market intelligence regarding rates, tenns, conditions, service 
levels, provisioning, support and IT Infrastructure operations and perfonnance. 




