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INTERGOVERNMENTAL COOPERATION AGREEMENT 

MADEANDENTEREDintothii l"i""-.Jayor ~ . 20.)! by 

and between the COUNTY Of ALLEGHENY. a Home Rule County and political subdivision of 

the Commonwealth of Pennsylvania. and the OFFICe OF THE COUNTY CONTROLLER, 

hereinafter" County", 

A 

N 

o 

THE CITY OP PlTISaURGH. a Home Rule municipality under the laws of the Commonwealth 

of Pennsylvania. hereinafter "City". 

WITNESSETH 

WHEREAS, County has implementccl aDd operates a financial reporting Enterprise 

Resource Planning (ERP) system (tbe "ERP System''); aDd 

WHEREAS, County as current license holder desires to add City to its llceuse: and 

WHEREAS, City wisba to join County license as a co-Uccnsee: and 

WHEREAS, County shall be the license holder and City a C()olic:ense holder herein 

referred to as co-end users: and 

WHEREAS, County and City desire to implement a shared ERP System; and 

WHEREAS, City and COUDty have negotiated an Ordering Document (No. 34'2109) 

with DL T Solutions ("DL Til the price of which was negodatcd by City usinl County's current 

licensing for discounted pricing. Attached hereto u Exhibit A is said Ordering Document, 

setting forth the applicable liceasas for ERP SystelD components and related services to be 

provided by DL T in coMcction therewith; and 



COP 000228

J. 

• 

WIIEREAS, City and county shall each utilize the ERP System pursuant to mutually 

agreed upon ~RP System implementation. monitorina and service procedures; and 

WIIEREAS, County and City have detenninccl that it is in the baa intcnlst of their 

lespec:tive governments and citizens for the County to share its current ERP System and 

infiutructure; DDd 

WHEREAS, the speciftcs of licensin& implementation and post-implementation support 

are set forth in Scctions2-S.below. 

NOW, THEREFORE, in consideration of the promises and mutual covenants contained 

herein, and intending 10 be legally bound hereby, City and County aarce as folioWl: 

I. Tel'll .,d T .... lyllol 

A. This Asreemcnt shall become effective October 1, 2010 and remaia in effect 

until December 31, 201S. By mutual written agreement of tho parties. this 

Agrecmeot may be extended for one or more additional annual periods. 

B. This Asreement may be terminated at the stated termJnatiOD date, by either 

party, for any reason. upcm one year's wri~ notice to the other party. Said 

notice shall be given in tbe manner aDd 10 the persons set forth below. 

C. Tennination of this agreement for any rcuoa prior to December 31, 2015 

shall entitle County to recover from City early termination costs for an 

amount based on the data of early termination .. indicated in the table below: 

Terminated After ... But, on or before_ Early Termination Cost 

10-1-2010 10-1-2011 $2,631,200 

10-1-2011 10-1-lOU $2,104,960 
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'. IO-t-20U 10-1-2013 $1,518.120 

10-1-2013 10-1-2014 $1,052,480 

10-1-2014 to-l-20t5 $526,240 

2. LlU."" 

A. Scope 

i. COUDty shall modify its licenses to permit the City to participate u a co­

licensee. 

ii. City shall be C~Ucense Holder under the Ordering Document with equal 

ownership md access to the subject software. 

iii. Tho parties agree that after the expiration of the five year term of this 

Agreement. the City may request in writinl to Oracle to assip to the City 

its portion of the enta'prisa license, which. at the time of tho City's request 

for assipment. is not bein& udli_ by the County. The County shall only 

be entitled to the portion of enterprise Iicensinl whicb they are utilizina up 

to $800 million operatiDl budget and 7500 employees. Such ID 

assipment wiU result in separate enterprise liceases for the County and 

the City and separate technical support. 

8. Fees P.y.ble to ERP Veacior. 
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• i. City shall pay OLT a one-time JOB License Fee ofS2,392,OOO.00 by 

October 31, 20 I 0; 

ii. City shall pay OL T ~ firSt Year Software Update License and Support 

Fee ofS.526,24O.OO'by October 31,2010; 

iii. County shall pay OLT. First Year Software Update License and Support 

Fee of$2II,377.70 by October 31, 2010; 

iv. City sbaII pay OLT aD annual sum of 1526,240.00 for Taclmlcal Support 

fees startiDa in the second year and condnuina each yeat duouah the fifth 

year ofthil Aareament; 

v. County shall pay OLT an annual sum of 121 1.377.70 CorTc:dmica1 

Support fees startinl in the second year and continuina Cll:b year throup 

the fifth year of this Agrccment. 

3. I .. p .... ,atatlon Ph_ I; IRr Emma.' Cn,dog 

A. Scop. of r.ple .. _tadoa PIa ... 1 SerYIc. 

i. County shall replicate a uaique and secure instance of JDEdwards 

EnterpriseOn. software for City. based on County's CUI'I'eDt instance. 

ii. City shall be provided acccss to said ERP system via nctworlt connectivity 

usinl compatible Web browsers. 

iii. Said BRP System shall be served tiom County's servers located In a 

County facility. 

iv. Data Storap shall be on County's storap area network ( "SANj. 
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• v. A new dedicated fiber link shall be installCd between ttle County Office 

Building and City data ceoten with a managed firewall to protect County. 

County shall manage and monitor the network up to the ruewall 

demarcation point. 

vi. Upon completion of environment creation wort. County shall provide 

written certification to City that the ERI' System environmcllt is fblly 

functioning and ready for acceptance testing. 

vii. Commencinl upon receipt of the certification set forth above, City shall 

have a JO-day period (the "Acceptance Period") to test the ERP· System 

environment (the It Acceptance Test·). City shall promptly notify (which 

may include notice by email or facsimile) County upon discovery of any 

error. County udlor its contractors shall. at no additional chaqe, devote 

sufficient resources to correct any error as soon as possible. The 

Acceptance Period shall be extended by the amoUDt of time elapsing 

between City'- notice to County of an error or material defect and 

County's delivery of a conection. provided, however. that City shall have 

a minimum of 10 days to test any comICtion deUvereci by County. 

&. RebaburHIII_t of COIta fro. CIa, to CO.Day for Imple .... tad •• PIIue I 

i. The parties shall evaly divide the costs of necessary hardware and 

intiutluctun, not includinl iotema! wirinl and end user equipment, 

which shall be the sole responsibility of each party. Any County incurred 

external costs shall be bilJed separately. 

s 
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ii. City shalt pay County, a total estimated cost or Five Hundred Thousand 

Dollars (SSOO,OOO.OO); 

iii. An initial payment of Two Huadrcd Fifty Thousand Dollars 

(5250.000.00), on the above amount shall be paid by City to Couoty prior 

to the start of any Implementation Phase I work; 

iv. The tlnal reimbursement amount will be calcuJatecl to reflect actual costs 

incumcl to create the eaviroDD1CnL County shall provide support for these 

costs to City in the fonn of vendor invoices and county employee 

timeshects idencifYina hours worked, billed at the Collowtnl actual rates: 

a. ~S7~; 

b. Sr. ADalystslDevelopen S6OIhour' 

c. AnalystsllnfrastructUJe S50Jh0 .. 

d. Accounrants S4OIhour 

c. ClerkslHclp Desk 530l11our 

4. (mplemepta.' Ph' II; CogftpgUo,. Copyn •• 'M TrIIpIp, 

A. Scope ot '.pleal.faCio ...... IJ Serrica 

i. County and City shall each appoint a qualified staff member to act as 

project manager (hereinafter the "Project Managers") for aJl work 

undertaken pursuant to Conversion and Trainill8 services. Each such 

Project Manager shall (i) act II the principal contact between the parties, 

and (ii) ensure that County personnel coordinate with City personnel. 
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County's Project Manager shall be responsible for the overall technical 

direction and approval of the work. COUDty shall be responsible for 

supervision uf the work by ils employees or apnts in acconlance with the 

dim:tions to the City's Project Manager and, when necessary, shall 

provide supervisory personnel on City's premises to carry out thit 

responsibility. 

ii. Project M ....... ~ focus efforts on tbe.completion of the followi .. 

deJiverablc:s by project phase: 

n ... Dellv .... b ... 
Conftguradoo ~ • Gap OefInftIan a Resolution 
DneIopmeat • Unit Tested a Documented versions of 

0, 1'nn.ldlarw 
0' lnt8rfKes 
o .: CoIMIrskw 
o' Reports 
o . Mister Datl5etup 
0 Security 

COilvenion • Documented fIMIlCl'lpti 

• FIn" securtty Is canflaurwd 
• AI Venclan and current GL a.lances 

Conwrttd 

• No Htstartal TnlnSKtlan. Om win 
.. CDlNertId 

Training • AI functlan.1 usen hIVI,. attended at 
' ... 0 .. lannal tralnl .... n usl .. 
their own credentIII~_1IUI 

00 Live A Ruain • FunctlaftllllV8 .nvfronment with 
Parallel Vlfldlted data 

iii. Dispute ResolutiOD - ImplementaliOll Phase II 

1. Either party shall submit. dispute to the County Project Manager 

and City Project Manapr, who sball meet as often as the parties 

reasonably deem necessary to pther and analyze any infonnation 
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relevant to the resolution of the dispute. The County Project 

Manager and City Project Manager shall negotiate in good faith in 

an effort to raolve the dispute. 

2. If either the County Project Manager or the City Project Manager 

detennines in good faith that resolution throup continued 

discussions does not IPP*' likely, the matter shall be referred to 

the Implementation Steenn. Committee. 

a. The Implementation Steering Committee will be compriled 

of the County Executive, County Controller, Mayor and 

City Controller, to meet as needed and resolve all 

Conversion and Training disputes. 

3. If the Implementation Stccrinl Committee dotcnnines in aoad faith 

that raoIudoD duougb continued diacuSlioas docs not appear 

likel)', the ID8Uer shall be resolved by the existin. JDB 

Maaagemcnt Board. 

iv. Acceptance Testinl 

1. Upon completion of all cOIIVcrsioD aacl trafninl work, Count)' sbaI1 

provide written certiftcadoa to City that JOB is tUlly functjoninl 

and ready for acceptance testina. 

2. Commencing upon receipt the completion of the installation and 

configuration of the ERP System, City sbalI have a JO-da)' period 

(the "AcceptlDce Period") to test the ERP System to determine 

whether it is tiee of Errors and otherwise free of material defects 

(the n Acccptanc:e Test',), The City may conduct the Acceptance 

I 
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Test using its own personnel or tosether with County and/or 

contractor personnel providinl iMtallatioa and configuration 

services. The Acceptance Test may include. at the City's 

discretion. perfonnance, capacity. end-ta-end fUnctionality. initial 

production use, BDd other testina. City shall promptly notify 

(whicb may include notice by email or facsimile) County upon 

discovery of any Error. County ancIIor its contractors shall. at no 

additional char .. devote sufIlcieat resources to correct any Enor 

withiD a reasonable period of time. The Ac:ceptance Period will be 

exteDdcd by the amount of time elapsina betwecJI City's notice to 

County of aD Enor or material defect and County's delivery of a 

correction. provided, however, thai City shall have a minimum of 

10 days to test any correction delivered by County. 

3. City shall accept the ERP System when the County has shown that 

the system can transact and record the various financial 

transactions curreody in place on the County system. City shall 

notify County in wriMS upon City's acc:eptance of the ERP 

System. tho date of such notice bcinl tho II Acceptance Date." In 

the event that City terminates this Ap:ement. County sbaIJ return 

City data, in • mutually acc:eptecl fonnal, and provide all necessary 

versioning infonnation. Upon wriUen notice from the City, 

County shaD certify removal of all City data. 
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B. Reimbanemeat 01 Coati Ito .. (I., to CoaDI)' 'or IlDpleme.talio. Ph ... 

II 

i. City shall pay County. total estimated cost of Nino Hundral Thousand 

Dollars ($900,000.00) for conftpration. c:onvenion and training. 

ii. An initial payment of $200,000 on the above amount shall be paid by City 

to County prior to the start of any Implementation Pbase II work. 

iii. Quarterly payments of 5200.000 011 the above amount shall be paid by 

City to County until the completion of Implementation Pbase II work. 

Payment is expected within thirty days of invoice date. 

iv. The final reimbursement amoUDt will be calculated to reflect actual costs 

inc:urml and paymeats disbuned. County shall provide support for these 

costs to City in the form ofvcndor invoices and county employee 

timesheeta identifyinl hours worked. billed at the rata ref~ in 

Section l.B.iv. 

A. Seape 0' ERP Sapport Sem .. ad Slaared Sentaa Orpa_do. 

i. The County's current JOE Ooveml1lCO structure includinl the JOE 

Service Center, JOE Executive Stcerina Committee and JOE Management 

Board shall expand to fonn an ERr Shared Services Orpnization with 

City. Representation for all members of tho ERP Shared Services 

Organization sball be pro-rata based on total expeDditures of each 

member, excludiq capital expenditures. Represeatation and/or decision 
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~akinB authority shall not be modified unlcss in writing and signed by all 

parties. 

ii. All support services shall be provided tluouah the ERP Sharecl Services 

Organization and shall be delivered in accordance with all policies and 

service agreements contained therein. 

iii. The followinl services are, or shaH be. contained in the JDE Service 

Center Service Level Agreement applicable to all UICI'I inc1udml City 

usen: 

I. Seryjce Reliability. County shall ensure that the ERP System is 

supplied with UDlntenupted power and Implement redundant 

servers for all key services on tbe COUllty network up to the firewall 

demarcation point. County sball. in acconlance with industry best 

pnICtlco. maintain and implement scc:urlty policies. which include 

the implementation of firewall tedmolol1 and intrusion detection 

software to protect qainst viruseI or security bracha. In the 

event of a vbuI. a denial of service attack or an attack or 

threatened or suspected breach of security apiMt the ERP systeIn, 
County sball (i) take all necessary steps to bait such aaack; (ii) 

immediately ~ City; and (iii) provide City wi~ a remediation 

pl_ to avert any such Ibture attacks. 

2. Oata Rpm Prpc;eduJp. On a daily basJs. County shall pafonn 

backups of all City Data, less imaps. or any other infonnation of 

City provided to Count)' in reladon to the SRP System. Backups of 

City 0 .... including images shall reside on County's hot backup 

site. County sbaII store such backups in a separate, fire-proof 

location. 

l. OJ .. Rcqmry Plan. County sbaU provide m.,ter recovery 

and backup capabilities and facilities through which it shall be able 

II 
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• to render the HRP System to City with minimal disruptions or 

delays. As part oflhe services provided under this Agreement, 

County shall: (I) develop a disaster recovery plan (ItDRP-) and 

implement such DRP within thirty (30) days fiom the Effective 

Date, (ii) within sixty (60) days of tho Effective Date, and allcast 

once every caleDdar year durina the term of the Aarccment, test the 

operability of the ORP, (iii) upon City's request, certifY to City that 

the DRP is fully operational, and (iv) upon discovery by County, 

immediately implement the ORP upon the OCCUI'I'eIK:C of a disaster 

or other event atTcctinl the deHva)' or receipt of the HRP System 

f'~ aad promptly provide City with • written notice of the 

Disaster. County sha1I reinstate the ERr System within twenty­

four (24) houn of. Disaster. R.einstadna the ERP System of City 

shall receive as hip or pater priority as dud of County's aftiliaCa 

and other customers. City sball be entitled to review the DRP at 

any time and, ill its sole ciiamwtiOD, make suapstccl chaaps or 

amendments to the DRP which County, actina reasonably shall 

consider. 

4. System Awil'hjJjty. The SRP System shall be Available 99.S% of 

the normal business hours ca1Ql1ated on • monthly basil, excludinl 

incidents where the root cause is proven not to be attributable to 

County. For example. iftbae were (20) twenty ".sinew days in. 

month (and thelefont 14,400 business miDuteI ill such month). and 

the ERP System wu not available for J hours for all accounts (or 

180 total business minutes) in thai month, the system availability 

would be 91.75% for that month. 

S. Error Response and Rcsolutiog. County shall enpae staff 

continuously until an acceptable fix or worbround is achieved. 

Acceptable worbround JDeIftI that the workaround doeI Dot cause 

considerable inconvenience for the use of the ERP System. 
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iv. Imprpvementl. County shall provide to City all [mprovements to the ERP 

Software generally made to County's version of tho ERP Software at no 

additional charge on an qreecI upon schedule. 

v. Priority ofRequgt. Rcspqna ancI Resolutjon. City shall at all times 

durina support houn receive support, ~ by County personnel or. 

contractor utilized Cor provision of Support Services in the ERP System, 

on au equal priority basis with County. Alll'alues1l shall receive respoDIC 

and resoludoa by order of priority II set forth on the ServIce Level 

Apecmeat rcprdlcsl of which party. City or CoUllly submits the request. 

a.lmbane .... olCOICI froID City to Coa • ., 'or ro.t-I ........... tadcnl 

ERP Sapport Semca 

i. Costs for on-gOiDI hosdna and support services pmvidcd throuab the 

ERP Shared Services Orpnintioa shall be shall be pro-rata based on total 

expenditures of each member, excludlna capital expenditures. 

ii. County shall invoice City quarterly in arrears for the City's portion of 

actual coati incumd to staff and I1I8JIIIP the ERP SJuued Services 

Orpnizadon. County shall provide suppoIt Cor these costs to City in the 

Corm of vcador invoices and IIIIlWII budpt lnf'ormadon. 

6. No. All notices, reports IIIIcI documents required or ftamisbc:d pursuant to this 

Agreement shall be in writiq IUICI shalJ be maiJcd by first-class mail, postage 

prepared, or sent by facsimile, confirmed by letter, ~ to each party II follows: 
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A. As to County: 

County Controller 
lO4Courthouse 
436 Graul Street 
Pittsburgh. Pennsylvania 15219 

" County Manager 
119 Courthouse 
436 Graut Street 
Pittsburgb. Pennsylvania IS219 

Or to other such persons or places as County may from time to time dcsisnate in 
writing. 

B. As to City: 

City Controller 
City-County Buildinl 
414 Grant Street 
Pittsburgh, Pennsylvania 15219 

" 
Director of Finance 
City of Pittsburgh 
City-County Bui1dinl 
414 OraDt Street 
Pittsburgh. Pcmnsylvania 15219-2476 

With a copy to: 

Solicitor 
City of Pittsburgh Department of Law 
313 City-County Buildlnl 
414 Grant Street 
Pittsburgh. Pennsylvania 15219 

With another copy to: 

Clerk 
City of Pittsburgh 
414 Grant Street, Sill floor 
PittsbUJJb, Pennsylvania 15219 
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Or to such other persons or places as City may from time to time designate in 
writlna. 

7. No Peno .... LlablUty No elected otlieial. director. offtcer. alent or employee of 

City or County shall be chaqed personally or held contractually liable by or to City 

and/or County under this Agreement, or because of any breach thereof, provided thai 

tho actions givin. rise to each claim occurred withia the scope of the regular duties or 

coune of employment. 

8. Amegd., .. or ModUlgtlgg Exeept as noted herein, this Aarcement constitutes the 

c:ntire agrament of the partia on the subject matter hereof and may not be ehansed, 

modified, or extended except by a written amendment duly executed by the parties. 

9. ApRgebl. Law This Agreement shall be deemed to bave beea made in aad sball be 

con.s1rued according to the laws ofabe Commonwealth ofPennsylvaniL 

10. Copd .... " 

A. T ...... aad Coadl ..... Coad.pat Upoahacll 

i. The tenDS, conditions and mutual covenants contained be~in are contingent 

upon City receiving Commonwealth ofPeansylvania fimds identified for 

ERP System. 

It. Aatllorlgtloa This Agreemeat was IU~zecl by 1ba County Manager. County 

Contrvllcr on ______ on Executive ActIon Number _____ _ 

and by the Mayor, ControJler of City of Pittstnqh by Resolution a.~ 

effective ~ p,a"'-II 

IS 
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• ' IN WITNEss WHEREOF, the parties have duly executed this Agn:cment on the day and year 

tint above written. 

APPROVED: 

COUNTY 

COUDly Controller's Solicitor 

f6if6-~lo 
--~----~S ))0· )0\\ 

~. )0\\ 
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CITY OF PmsBURGH CONTROLLER 




