
•   As debt payments fall pension payments increase 

•   Capital spending on average $40m less than need 

•   Without new revenues or significant cuts to services 
    little progress is possible 



Debt service reduced by ~$40m by 2019 
even with modest additional borrowing… 



…but increased pension 
contributions wipe out most 
savings from reduced debt 
service until 2027… 



…and capital needs remain unmet. 



We need a new approach. 



The 2014 Act 47 plan must: 
•   Increase revenue 
•   Decrease spending 
•   Increase pension payments 
•   Decrease debt 
•   Increase capital investment 



Increased pension payments 

Lower debt 
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More capital 
investment 

Operating 
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% change 2020 status quo 
vs. 2020 new approach 


