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Community Criteria

1. Repair relationships with communities by:
· Building relationships with citizens
· Getting to know members of the community
· Being visible be in the communities (e.g., walking police)
· Creating stronger connections with youth
· Increasing strategies for accountability
· Insuring police treat citizens with respect

2. Make changes to police force/police operations:
· Increase police visibility in communities.
· Ongoing training for officers, including mandatory diversity training
· Create more diverse force, including bilingual officers

3. Qualities and skills:
· Experience implementing effective community-oriented policing strategies
· Experience successfully implementing crime prevention strategies
· Experience using technology to prevent and solve crimes
· Experience using technology and a variety of media to communicate and collaborate effectively with diverse audiences
· Experience working effectively with diverse cultures.

Rank and File Criteria

1. Make changes to police force/police operations:
· Fair and consistent in use of discipline
· Leveraging professionalism through increased training 
· Reorganize command staff structure
· Consider alternative rank options 

2. Qualities and skills:
· Integrity
· Independent from political pressure
· Well-respected and experienced leader, including moral leadership
· Experience as a rank-and-file officer
· Well-respected
· Approachable
· Good public speaker



