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THE OFFICE OF THE MAYOR-ELECT
BUILDING A NEW PITTSBURGH

SuBCOMMITTEE REPORT

(Please use one report for each subcommittee recommendation)

Subcommittee Name

Information Systems

Subcommittee Chairperson(s)

Laura Meixell

Title of recommendation

Open Data

Describe the recommendation

e Develop an Open Data Policy that will make the city's
data accessible to the public so that they may
understand, investigate, and build upon the work of th
government.

e Develop a central data sharing portal with
clearly-defined licenses, a well documented data
catalog, and publication schedule.

e Build the policy and the portal in public, soliciting the
skills and input of a wide array of citizens including
ongoing participation in a Code for America Brigade.

e [Engage with neighboring municipalities to share the
benefits information exchange.

e Bring national expertise to Pittsburgh by participating
national innovation and Open Data events and pursing
2015 engagement with Code for America.

Is this an immediate or long-term
recommendation?

First 100 Days: Launch pilot Open Data portal with limited d4
sets. Develop and publicize open use licences. Solicit public
input on dataset selection and on drafting of an open data poli

First Year: Implement City-wide Open Data policy that move
all city departments toward transparency. Provide leadership 1
regional partners to discuss data and information needs and
exchange. Engage local university and technology communiti
using and building on data.

First Term: Make Pittsburgh a national leader in Open Data b
expanding available datasets, leading regional efforts around
data standards and technology, and building productive
relationships between the City and the local technology
community.

How will this address our challengg

or reach our goals?

e An Open Data effort will create value for the many
public and private organizations who will be empowef




to query, understand, and build upon the work of the
City as captured in data.

e Increased availability and quality of data will help the
City to understand and address internal management
concerns through performance management.

e The increased transparency that comes with Open Dat
will encourage accountability.

What are the obstacles to
implementation?

1. Executive sponsorship for an Open Data program is vital tg
executing an effective initiative.

2. Quality of data currently captured by internal City systems
may be lacking and could require a significant amount of wor
make them understandable.

Who needs to be involved?

The Mayor and other local executive leadership must be
committed to an Open Data program. The Office of
Performance and Innovation can lead the program but every
City department will need to be involved in cataloguing their
information holdings and making them available on an ongoir
basis. The involvement of local technology and education
communities is also vital to the success of Open Data.

What city resources need to be
invested?

Hosting for a data sharing platform, ongoing resources for
cataloguing and updating data.

What will be different if the
recommendation is adopted?

Currently fractured and tightly regulated data from the City wj
be consolidated, improved, and expanded. The City of
Pittsburgh will be seen as a better partner to groups seeking tq
better understand and improve our region.

Describe any background materials
that you consulted.

The Sunlight Foundation Open Data Policy Guidelines,
The Open Knowledge Foundation, Code for America Civic
Commons, Beyond Transparency

Have other cities implemented this
recommendation?

24 Cities and States, compared here by the Sunlight Foundati

Are there any other considerations?]

Incorporate principles of learning, inclusiveness, and
user-centered design in City technology policies, paying spec]
attention to bringing the benefits of technology to citizens wit
smartphones or home computers.
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http://www.google.com/url?q=http%3A%2F%2Fsunlightfoundation.com%2Fopendataguidelines%2F&sa=D&sntz=1&usg=AFQjCNHHF-Vfo89DFG-H9B2INTZsI8b3og
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http://www.google.com/url?q=http%3A%2F%2Fwiki.civiccommons.org%2FOpen_Data_Policy&sa=D&sntz=1&usg=AFQjCNGKG0SbY1PPcCMyyGuP97GIhegC7g
http://www.google.com/url?q=http%3A%2F%2Fwiki.civiccommons.org%2FOpen_Data_Policy&sa=D&sntz=1&usg=AFQjCNGKG0SbY1PPcCMyyGuP97GIhegC7g
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https://docs.google.com/spreadsheet/ccc?key=0Ap0CEAgs-R_odFc0Qk1WNHdIUDE3bUNVd1U3WUlnblE#gid=0

