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PWSA’s Capital Program Has Goals.

Increase PWSA's Annual Volume of Completed Capital Projects

Encourage Local Business Involvement and Partnership With PWSA to
Increase the Number and Diversity of Suppliers, Consultants and Contractors

Seek Broader Array of Skills From PGH Area Businesses
Conform with Public Contracting and Diversity Goals
Establish Sustainable Program Delivery Capability and Quality

Seeking Mutually Beneficial Partnerships With All
Suppliers, Vendors, Consultants and Contractors
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PWSA Gears Up Its “Asset Renewal Capacity”

The PWSA Is Iimplementing policies, procedures, and
documents to clarify and improve our contractual
relationships with our suppliers, construction
contractors, and consultants.
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PWSA Gears Up Its “Asset Renewal Capacity”

. Increasing PWSA “Staff” Capacity To Implement Projects

. Documenting Standards of Practice and Operating Practices

. Updating Procurement, Financial, Legal and Execution Practices

. Streamlining Team Organization, Increasing Its Breadth and Depth

. Adopting Current Standards of Practice for Contract and Specifications
. Refining Minority and Women’s Business Processes and Expectations
. Establishing Performance Metrics For Consultants and Contractors
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E)CDC General Conditions

FI{ ]_}{ =
PWSA'S ENGINEERS JINT CONTRA)

Capital Program
Will Rely On
National Standards

16—Division CS1 Technical Specifications

Thed C it Sarec ntdl
=oecificanions Insiies

While addressing:
City of Pittsburgh, PWSA,

Allegheny County, and
State of Pennsylvania

Codes and Ordinances. PGHA/O ===

PWSA Standard Bid Document
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EJCDC Documents Apply National Standards

To Construction Contracts
What are the benefits?

e | egally Tested & Defensible
I “' ,J CD C Broad Muni Owner Use
- Common Construction-
ENGINEERS JOINT CONTRACT

DOCUMENTS COMMITTEE CO””aCtOr_ Usage
How Are Benetits Accrued?

Reduced Legal Expenses To Interpret
Local Requirements Readily Understood
Policies and Procedures Integrate

Standardization Maximizes Understanding
7 PGHAO




EJCDC Standard Documents Embody

Criteria To Address PWSA Requirements
C-200 Instructions to Bidders 2013

-  New Qualification Requirements including Super
- Minority/Women’s Business Reporting

C-410 Bid Form 2013

- Bids Valid For 60 Days Upon Submittal
- No Unit Price Adjustment For Quantity Change

C-451 Qualifications Statement 2013

. Safety History and Ratings
. Safety Program Documents For Acceptance

C-510 Notice of Award 2013
: PGHAO




EJCDC Standard Documents Embody
Criteria To Address PWSA Requirements

C-520 Agreement Stipulated Price 2013

- Specified Unit Prices Blue Book Based (Crew Time)
- No Unit Price Adjustment for Quantity Change

C-550 Notice to Proceed 2013

- Upon Receipt of Complete Agreement, Bonds, Insurance

. Notice of Award Within 10 Days of Board Award
Authorization

- NTP Within 5 Working Days of Recelpt of Documents
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EJCDC Standard Documents Embody

Criteria To Address PWSA Requirements

EJCDC C-700 General Conditions 2013

- Clarified Definitions of Engineer, Owner and
Contractor Roles and Responsibilities

- Approval of Contractor’s Resident Superintendent
Progress Payments Within Statutory Time Limits

EJCDC C-800 Supplementary Conditions 2013

- Minority and Women’s Business Enterprise Involvement
- Good Faith Effort & Documentation Requirements

- Unit Price Work: No Price Adjustments For Quantity
Change

- Future Safety Minimum Compliance Requirements
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EICDC General Conditions

EJC ]_Hf..‘_

I:|l-l-.|: J'-.I_I-.'.

PWSA'’S

Technical Specifications
Will Rely On

National Standards

16—Division CS1 Technical Specifications

Thed it SAreC It
=oecifications Instinne

While addressing:
City of Pittsburgh, PWSA,

Allegheny County, and
State of Pennsylvania

Codes and Ordinances. PGHA/O ===

PWSA Standard Bid Document
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CS| MasterFormat Specifications Implementation

TAKE NOTICE: Designh and Execution Details Are Changing

1. New Specifications for Materials, Execution: Read Bid Documents
Carefully
 EX. Earthen Pipe Bedding/Backfill Material Specs;
Compaction Requirements

2. Specification Documents Will Evolve As Each Contract Is Developed
e PWSA Updating All Materials and Equipment Standards

3. Requirements for American Made Steel Products Will Not Be Relaxed
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What Remains the Same

UNCHANGED

- Bonds

- Bid Bond

. Performance Bond

. Payment Bond
- Advertisement for Bids
- Work Change Directive

. Change Order Process
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Working with the PWSA

- New Organization
. Staff
. Policies/Procedures

. Information Management
System

. Updated Contracts
. Improved Payment Schedule
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Creative e-Builder Implementation .
PWSA Solution

Multi-Phase Adoption Plan

o All Projects Active

Expanded
SR  All Related Staff
Capablilities Engaged
e More Functions Added e More Vendors Involved

Pilot Prog r'am (Capital Planning, Task

Orders, Field Reports, Permit | * Addition ot More

Forms

ation
location

. consistent
 Project Managers

Introduced to Limited Submittals) Sl
eB Modules « Staff and Vendors of o Community engagement and e Dashboards
e Interim Workflow Thgsse Projetctj Trained updates e On-going Training
- and Supporte |
Forms used in Place PP  Generating new forms
of Developing  Lesson Learned Used _
Processes to Improve * Project Schedules and

Processes/Procedures Milestones




‘ Architect
Owner Engineer

3

G

Vendor
Supphlier

Owner Representative
(PFrogram Manager, CM, ect...)

General Contractor
Sub-Contractor

» Promote efficient time management
» Provide timely and accurate project status reporting

» Validate and drive down controllable Authority costs
(change orders, CM fees)

» Transition from a paper-based environment to a digital
16 PGHAO
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[ 1

Owner

Architect
Engineer

& |

Owner Representative
(Program Manager, CM, ect...)

Vendor
Supplier

» Expedite Shop Drawing Review
» Document Progress Payment Approvals
» Centralized Status Update System

» All PWSA Consultants and Contractors Will Use System

General Contractor
Sub-Contractor

17
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Results

Documents for | zo1s sewer Improvement - 2013

— L—=

Folders I B

Exparnd All | Collapse All | Refiresh All

=117 ] Documents [90]
E|1___| 00 - Background Data [Z]
. [T 00.01 - Planning Studies & Reports [0]
1___| 00.02 - Community Outreach [1]
=1 00.03 - Task Order [1]
{1 00.03.01 - Request [0]
{71 00.02.02 - Proposal [0]
E 1___| 00.032.03 - Authornzation [1]
=3 01 - Project Initiation [0]
. {1 01.01 - Planning [0]
i__l D1.02 - Feasibility Studies [(]
: £ 01.03 - Business Case_Risk Register [0]
1__| 02 - Estimates [1]
E|1___| 03 -Engineernng Design [Z]
. =+ 03.01 - Specifications & Plans [2]
. {1 02.01.01 - 30 Percent [0]
{1 03.01.02 - 50 Percent [0]
{1 03.01.03 - 90 Percent [0]
.+~ 03.01.04 - Final [2]
: {1 03.02-Value Engineenng_Constructakbiliy R
1___| 04 - Procursment [5]
Eli___l 05 - Project Management_Construction [28]
. {71 05.01 - Budgets [0]
{Z1 05.02 - Budget Changes [0]
E|1___| 05.03 - Contracts [O]
E 1___| 05.03.01 - Design_Consultant Contracts
1___| 05.02.02 - Contractor Contracits [(0]



E.

Builder

<

VENDOR INVOICE PROCESSING TIME .

'--___I_ Ol

i -F e Al

= )
Builder Results Show

Immediate Benefits To
PWSA Vendors
CONTRACTOR PAY APPLICATION PROCESSING TIME '.'
01 busedon acnsl 2014 and Contractors

"'-.._l_ll:ll-llill:l-ll-ih'ldit-l

2014 2015 g1 S015 Q2

- Metric:
- o b Invoice Approval Time

Goal:
201 —— 30 Days or less

Note: Fennsplvenia PFrompt Pay Act recommends d5-doy tum-around. Frocessing ime storts onoe reguest for
paymant 15 entered 10 e-Sunder ond ernds once it is gpproved and Indwded in o reguistion. Dota as of 67/20/15

Performance

Metrics [_-_:-' Mot Evaluated . Does Not Meet 'I::I hMaking Progress - Meets or Enceeds
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OUR WEBSITE
(Www.pgh20.com)

PWSA PROVIDES THE BEST QUALITY WATER AT THE LOWEST POSSIELE CO5T.

H C I_W T P F G ll éo PAYYOURBILL @ REPORT A PROBLEM o e Saarch.. =
! ’ HOME WHOWEARE - WHATWEDO » CUSTOMERS - DEVELOPERS ~ BUSIMESS - MEDIA ~ LEARNING CENTER ~

FAY YOUR BILL

Collabaraticn [3ay

FIRSS Wants Yoo Feedback! Larn o5 gs e

Business e
Doing Business R
with PWSA - 5 s ey

WHAT'S HAPPENING PROJECT INFO TWITTER/OUTAGES

UPDATE CONTACT INFO

CONTACT PW5A

REFORT A PROBLEM

EMPLOYMENT

PIWSA AWARDS §2%0,000 |H GRANTS FOR

l I rre nt GHEEN INFRASTRUCTURE PROJECTS open the POF inked here —— W
PWSA WILL REPAIR A SEWER OM CAREY WAY
M THE SOUTH SIDE

Solicitations |

FWSA WILL HEFLALCE A FIRE HYDRANT AND
WALNE UM SHALY AYENUE IN S UIKHEL HILL

FHMSA WILL COMPLETE SURFACE open the POF nked here
RESTORATION PAVING ON 7th AVENUE IN
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