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November 18, 2015 
9:45 – 10:30 
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AGENDA 

 EJCDC and PWSA Overview 
 Contract Specifics 
Working with the PWSA 
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PWSA’s Capital Program Has Goals. 

1. Increase PWSA’s Annual Volume of Completed Capital Projects 
2. Encourage Local Business Involvement and Partnership With PWSA to        

Increase the Number and Diversity of Suppliers, Consultants and Contractors  
3. Seek Broader Array of Skills From PGH Area Businesses 
4. Conform with Public Contracting and Diversity Goals 
5. Establish Sustainable Program Delivery Capability and Quality 

 
 

 
Seeking Mutually Beneficial Partnerships With All  
Suppliers, Vendors, Consultants and Contractors 
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PWSA Gears Up Its “Asset Renewal Capacity” 
 
 
 

The PWSA is implementing policies, procedures, and 
documents to clarify and improve our contractual 

relationships with our suppliers, construction 
contractors, and consultants.   
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PWSA Gears Up Its “Asset Renewal Capacity” 
 
 
 

1. Increasing PWSA “Staff” Capacity To Implement Projects 
2. Documenting Standards of Practice and Operating Practices 
3. Updating  Procurement, Financial, Legal and Execution Practices 
4. Streamlining Team Organization, Increasing Its Breadth and Depth  
5. Adopting Current Standards of Practice for Contract and Specifications  
6. Refining Minority and Women’s Business Processes and Expectations 
7. Establishing Performance Metrics For Consultants and Contractors  
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Contract Format 
PWSA’s  

Capital Program  
Will Rely On  

National Standards 

While addressing:  
City of Pittsburgh, PWSA,  

Allegheny County, and  
State of Pennsylvania  

Codes and Ordinances. 
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EJCDC Documents Apply National Standards 
To Construction Contracts 

What are the benefits? 
Legally Tested & Defensible  

Broad Muni Owner Use  
Common Construction-  

Contractor Usage 
 

How Are Benefits Accrued? 
Reduced Legal Expenses To Interpret 

Local Requirements Readily Understood 
Policies and Procedures Integrate 

Standardization Maximizes Understanding 
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EJCDC Standard Documents Embody 
Criteria To Address PWSA Requirements   

C-200 Instructions to Bidders 2013 
• New Qualification Requirements including Super  
• Minority/Women’s Business Reporting  

C-410 Bid Form 2013 
• Bids Valid For 60 Days Upon Submittal 
• No Unit Price Adjustment For Quantity Change 

C-451 Qualifications Statement 2013 
• Safety History and Ratings 
• Safety Program Documents For Acceptance 

C-510 Notice of Award 2013 
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EJCDC Standard Documents Embody 
Criteria To Address PWSA Requirements   

C-520 Agreement Stipulated Price 2013 
• Specified Unit Prices Blue Book Based (Crew Time) 
• No Unit Price Adjustment for Quantity Change   

C-550 Notice to Proceed 2013 
• Upon Receipt of Complete Agreement, Bonds, Insurance 
• Notice of Award Within 10 Days of Board Award 

Authorization 
• NTP Within 5 Working Days of Receipt of Documents 
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EJCDC Standard Documents Embody 
Criteria To Address PWSA Requirements   

EJCDC C-700 General Conditions 2013           
• Clarified Definitions of Engineer, Owner and 

Contractor Roles and Responsibilities 
• Approval of Contractor’s Resident Superintendent 
• Progress Payments Within Statutory Time Limits 

EJCDC C-800 Supplementary Conditions 2013 
• Minority and Women’s Business Enterprise Involvement 
• Good Faith Effort & Documentation Requirements 
• Unit Price Work: No Price Adjustments For Quantity 

Change 
• Future Safety Minimum Compliance Requirements 
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Contract Format 
PWSA’s  

Technical Specifications  
Will Rely On  

National Standards 
While addressing:  

City of Pittsburgh, PWSA,  
Allegheny County, and  
State of Pennsylvania  

Codes and Ordinances. 
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CSI  MasterFormat  Specifications Implementation 

TAKE NOTICE: Design and Execution Details Are Changing 
 
1. New Specifications for Materials, Execution: Read Bid Documents  
  Carefully 

• Ex. Earthen Pipe Bedding/Backfill Material Specs;  
Compaction Requirements 

 
2.   Specification Documents Will Evolve As Each Contract Is Developed 

• PWSA Updating  All Materials and Equipment Standards 
 

3.    Requirements for American Made Steel Products Will Not Be Relaxed 
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What Remains the Same 
• Bonds  

• Bid Bond 

• Performance Bond  

• Payment Bond  

• Advertisement for Bids  

• Work Change Directive  

• Change Order Process 
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Working with the PWSA 
• New Organization 

• Staff 
• Policies/Procedures 

• Information Management 
System 

• Updated Contracts  
• Improved Payment Schedule 
 

 
 



Creative e-Builder Implementation 
PWSA Solution  
Multi-Phase Adoption Plan 

Go Live 

• More Functions Added 
(Capital Planning, Task 
Orders, Field Reports, Permit 
Tracking) 

• More Staff Members 
Engaged 

• More Training for Staff and 
Vendors 

• Community engagement and 
updates 

• Generating new forms 

• Project Schedules and 
Milestones 

Expanded 
Capabilities 

• All Projects Active 
• All Related Staff 

Engaged 
• More Vendors Involved 
• Addition of More 

Processes and Forms 
• All Cost Information 

housed in one location 
• Accurate and consistent 

reporting 
• Dashboards 
• On-going Training 

Pilot Program 

Initial Phase • 11 Project Initially 
Activated 

• Limited Number of 
Functions (Invoices, 
Change Orders, RFI, 
Submittals) 

• Staff and Vendors of 
Those Projects Trained 
and Supported 

• Lesson Learned Used 
to Improve 
Processes/Procedures 

• Project Managers 
Introduced to Limited 
eB Modules  

• Interim Workflow 
Forms used in Place 
of Developing 
Processes 

ALL CONSULTANTS AND CONTRACTORS 
WILL BE PHASED INTO THE SYSTEM  

BY JANUARY 1, 2016 
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 Promote efficient time management 

 Provide timely and accurate project status reporting 

 Validate and drive down controllable Authority costs 
(change orders, CM fees) 

 Transition from a paper-based environment to a digital 
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 Expedite Shop Drawing Review 

 Document Progress Payment Approvals 

 Centralized Status Update System 

 All PWSA Consultants and Contractors Will Use System 



Results 
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Improved Pay Schedule 

e-Builder Results Show  
Immediate Benefits To  

PWSA Vendors  
and Contractors 

Metric:  
Invoice Approval Time 
 

Goal:  
 30 Days or less 
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Follow Us! OUR 

Home Page 

Doing Business 
with PWSA 

Current 
Solicitations 

Business 
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