
 Pittsburgh Shade Tree Commission 

August 19th 2020 

Minutes 

Note: The agenda order was not followed due to a lack of quorum when the meeting was called 

to order. 

1. Approval of June Minutes 
Jamil had questions about one sentence and a potential correction. The June minutes approval motion has been 

tabled until the next meeting. 

 

2. City Forester Report 
The new Utility Forester with funding for the first three years from the Shade Tree Trust Fund is coming on 

board Monday.  

Forestry has been working on a backlog of 311s, and the current submissions are 800. 

Environmental Services had borrowed two pruners to fill in the gaps and perform the basic city service of trash 

and recycling collections. Workers have been borrowed from several different Public Works divisions to 

complete the service duty. The two pruners borrowed from the Forestry are back now. 

Forestry has been helping out the Western Pennsylvania Conservancy plant trees around neighborhoods. 

Forestry staff is helping with offloading and planting, watering around the city with DPW flusher trucks after 

hours. We are looking forward to a meeting with the Mayor. Alicia will provide Mardi's agenda details to make 

sure all asks reflect the entire Commission's will. The city is also working with US Forestry on Spotted Lantern 

Fly training for City staff. 

  

3. Tree Pittsburgh Report 
Matt reports that Tree Pittsburgh staffs are working in selected days, staggering throughout the week at the 

office and the home.  Tree Pittsburgh is a little bit back to normal. Tree care days dropped off this summer with 

a lack of volunteers and not having a summer tree care crew. They try to engage tree tenders directly and other 

folks to get out and water trees due to the dry summer this year. Especially this August, Pittsburgh hasn't had 

significant rain. Right now, we are on the 19th driest summer on records since 1870. This is a continuing trend 

of climate swings. The last two years have been the wettest years on record in Pittsburgh history, and then this 

summer has been so dry. We see a lot of tree stress, even on mature trees. Therefore, it is causing havoc on city 

street trees and park trees. More mortalities will happen due to these weather extremes in the near future. No 

community volunteers will be engaged this fall because of the difficulty of managing folks, disinfecting tools, 

and keeping everybody safe. 

Tree and Air Quality Webinar will be held on August 27th from 10 a.m. to noon. The speakers are from the US 

Forest Service and from the Green Heart Project in Louisville, KY, a program serving underserved communities 

to improve human health. They are doing a lot of air quality monitoring and a lot of health monitoring of those 

residents. Louisville has some parallels with Pittsburgh, including air pollution, communities, etc. Their work 

will have an impact on residents' cardiovascular and pulmonary health for particular parts of the city. 

Shade Tree Commission members have been following spotted lanternfly in east Pennsylvania. Lisa and Matt 

have been communicating with the Department of Agriculture and the Bureau of Forestry, Pennsylvania. 

Departments are monitoring, they have set several spotted lanternfly traps in different city parks and add some 

signs to alert residents that the pest has been found here. All communities in Allegheny County are under 

quarantine, if you have fleet vehicles, all fleet vehicles need to be permitted through the DMV. All your 

Members in Attendance 

X Matthew Erb X Jayme Hollway X Lisa Ceoffe X Jamil Bey 

 Emily Mitchell  Martha Isler - Chair X Rebecca Kiernan X Brian Wolyniak 

X James J. Stitt  Mary H. Savage X Jim Barry X Kristen Spirl 

X Alicia Carberry X Raqueeb Bey X Andrea Ketzel X Guest: Yiwei Li 

X Guest: Kara Smith X Guest: Derrick Buckner X Guest: Mike Panzitta   



employees who drive these vehicles need to keep daily records of where they are going and inspect their 

vehicles for spotted lanternflies. We are trying to involve as many folks in the process as possible.     

  

4. Equitable Tree Investment Plan 
We are coming up with a plan, but we have long relied on our partners to make things work. We have floated 

the idea of issuing an RFP, then allowing organizations like Tree Pittsburgh to implement it. We will be able to 

be prescriptive with that, how we would like to engage people and to learn about resident’s previous concerns 

about trees. Through these conversations, we can focus on human health improvement that trees provide. 

Dr. Bey's presentation with the Commission on human relations and the disparities in where the city invests 

their dollars and how to equitably distributed across the city were discussed in the last meeting. There are some 

differences and gaps where the city has work to do, and we, as a commission, can support it. 

Rather than continuing to ask our partners to support and use their educational materials without funding from 

the city, Alicia suggests using the Trust Fund funds to direct that work. Then we can make specific asks and 

direct work from outside resources through the racial equity plan. We will have a broader discussion at our 

September meeting and have some actual asks and potential deliverables.  

 

5. Reports from Departments and Authorities 
Andrea reports about Public Works' projects first. One of the large projects is Wightman Park. The project has 

over 40 trees being plantings. How to report species and numbers to the overall goal of 100,000 trees planting is 

a question. The species and plan list have been sent to Matt and Lisa. URA also did a joint project at Liberty 

Green Park, East Liberty. Numbers of trees are going in there as well. Because of the heat and drought situation, 

plantings are postponed till September. Tree plantings are also in some smaller improvement projects including 

Lamar Playground etc. Andrea will work with Lisa and Jeff to request some trees for renovating playgrounds in 

Homewood. The planting is supposed to be in Spring 2021. All of the other projects from Andrea are involved 

in planting design right now. She has a working plan with Lisa for Southside Park to discuss some of the trees's 

impact and tree plantings for that project. And she is also planning a walk with Matt and Lisa in Arsenal Park to 

discuss some tree preservation and tree removal as a part of that project. 

James from PWSA reports that the Green First Plan is their priority and was originally designed as mainly an 

alternative to the Alcosan Tunnel Plan. They are currently adjusting and adapting their strategy now to focus 

more on a smaller scale, like neighborhoods, streets, and parcel by parcel projects. 

Rebecca updated that Planning put an application with the Public Land Trust for $50,000 funding for the 

greenway system.   

Kara updated from the strategic planning division that they are underway with Emerald View Park Master Plan. 

They have been gathering information with the consultants and have some interviews with Lisa. Their first 

public meetings will be in October. And they will be issuing the RFP soon for Hill District Park Master Plan. 

Trees are important components of both plans. The Oakland Neighborhood Plan is underway, and action teams 

will start next month. They also have a new digital engagement website, called Engage PGH 

(https://engage.pittsburghpa.gov/), which introduced projects and includes some DPW projects as well. 

Jim updated on Duquesne Light, they are still on their routine maintenance process and continue working with 

Lisa. They also provided the entire organization training for the spotted lanternfly. 

Kristen updated that they are welcoming 200 new students on the campus these two days. 

Brian announced the “ask the experts” panel in September. Questions include how to run the Shade Tree 

Commission and how to keep trees alive etc. 

 

6. 7. Survey Results and Member Handbook Update 
In the handbook, we’d like to formalize our processes and define our goals, missions, and values by The end of 

the year. Alicia sent a survey to get feedback. So far, there are five respondents. Before having a more robust 

discussion, three more respondents are needed. It will take about 15 minutes. The goal of the handbook is also 

to clarify and shorten the learning curve, which will help new members to jump into the conversation and the 

work more quickly. 

Alicia briefly introduced the content and suggested a map page on the Shade Tree Commission page on the city 

website showing where our members live.  

8. New Business 

https://engage.pittsburghpa.gov/


Alicia proposed providing small grants or funding to people whose sidewalk have been uprooted by existing 

street trees, and to encourage people to plant street trees. The city does reimburse 8 dollars per square foot but is 

not covering the whole repair process. The city's process requires two quotes from contractors. We should know 

how much the average reimbursement request from the city would be?  

Dr. Bey asked if the reimbursement process is a barrier. Raqueeb pointed out that the program may not be 

suitable for all neighborhood’s situations. We should focus more on the low income, elder, and disabled groups. 

Derrick mentioned one resource program named Homeowners Improvement Program, which helped low-

income groups fix their sidewalk. 

Matt commented that there might be significant barriers to actually getting the funding. Many funds approved 

by the Shade Tree Commission to Tree Pittsburgh take years or do not get paid at all. Matt questioned whether 

the sidewalk proposal would actually work ? 

Lisa also commented that the Trust Fund does have stringent guidelines. 

Matt commented that may be a larger city sidewalk interest - can we get all these folks together to compile a 

more comprehensive plan. 

Discussions about the logo will be on the September agenda. Votes to select the logo will be sent by email 

today. 

Mayor's meeting will be discussed in the September meeting. 

 

9. Old Business 
Forestry is working with Matt Jacob on tracking new trees in the Computronix system. Yiwei is checking the 

species list to be uploaded based on both the Catergraph list and approved species list for the application data 

for new trees project matching the old records. We are getting close to launching using Computronix. Alicia 

added that now that we are aware the tracking system exists, how to interact with each other, and bring 

everyone on the same page; then, we can move forward on tracking new trees and knowing in real-time how 

close to reaching our 10,000 trees yearly target. 

 

10. Announcements 
"pghshadetree" is the Shade Tree Commission Instagram. James, Mardi, and Jim are the featured commission 

member on Instagram. 

 

 

 


