
Pittsburgh Shade Tree Commission 

September 16th 2020 

Minutes 

Note: The agenda order was not followed due to a lack of quorum when the meeting was called to order.                                                                                                                                                                                                                                                                           

1. Approval of August Minutes 
Matt noted a correction in regards to the Spotted Lantern Fly, it should read Department of Agriculture permit 

rather than a DMV permit. Mardi asked for an approval with noted corrections. Brian motioned and Matt 

seconded. The motion carried. 

 

2. Follow up to Mayor Peduto Meeting   
 

Mardi updated the commission on the success of the Mayors meeting. The Mayor had an interest in the 

Equitable Tree Investment Plan presented by Jamil who is coordinating the STC committee to produce a white 

paper.  Jamil mentioned that he will be meeting with the mayor today in Beltzhoover. He plans to point out 

some examples and plans and will work with commission members who volunteer to help. Kristen, Alicia and 

Lisa will be on the Equitable Tree Replacement subcommittee,. 

 

Mardi Announced to the commission that she officially gave her letter of resignation from the Shade Tree 

Commission. Mardi reviewed her history with the organization, 15 years appointed originally by Mayor 

Murphy, and 12 years as chair. New chair will be elected in November’s meeting, and the new chair takes over 

in January 

. 

Michael started to work as Utility Arborist August 24th. He introduced himself and explained he will be 

working to try and get better coordination with regard to utility expansions and improvements. For example, 

things like the lead waterline replacement, working with the utility companies to minimize damage to trees and 

to make sure that there's proper mitigation and protection any time they do have to do work on a tree. Moving 

forward, he hopes that we can help keep Pittsburgh green and make it greener. 

 

Mardi then mentioned in the follow up to Mayor’s meeting that we are going to get the manual published. 

Andrea will talk about some of the challenges. To make sure the mayor also getting our reports’ parts from 

interdepartmental authorities, Alicia will share our minutes with highlighted interdepartmental work. 

Lisa mentioned that she was going to schedule a meeting with Kinsey Casey (Chief Operating Officer) at the 

request of the Mayor to talk about some issues covered in the call with the mayor. Specifically, we could use 

help organizing meetings with leadership of some of the authorities , and trying to fund/count the trees planted 

as part of our 10,000 trees goal. 

 

3. City Forester Report 

 

Lisa updated the Commission with the City Forester Report 
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Lisa mentioned that they are scheduling meetings with the remainder of the authorities such as American Water 

and Columbia Gas. Lisa mentioned after having the initial meeting with DOMI’s utility coordinator, that one of 

the major challenges that we will be up against is timing. In most cases authorities/utilities are used to getting 

their permit turned around quickly. But once trees become part of the process, there's going to be a little bit of a 

lag time between when those permits can be issued from DOMI to start work, because Forestry needs time to 

review the tree issues.  

 

Michael Kelly, introduced above is also working on street tree protection standards. He is working with DOMI 

on minimum requirements for trees adjacent to light poles or fire hydrants. Lisa mentioned moving forward she 

would like to add Michael to the meeting agenda.  Forestry is still working on getting our part of the 

Computronix system up and running 

 

Lastly, Forestry has been working with our tree pruners trying to get work done in the parks.  We are mandated 

under the new ARAD guidelines that we have to work at least up to 700 hours a year per RAD park with our 

new pruners. Tracking is through the Cartegraph system. Forestry is getting ready for tree planting for the fall. 

   

4. Tree Pittsburgh Report 
Matt reports that Tree Pittsburgh is gearing up for fall planting season, all staff planting and no volunteers. We 

have over a thousand trees going in, primarily in the city, but a few plantings are out in the county. One Tree 

per Child Program is ramping up this fall, working with different Pittsburgh Public Schools to engage the kids 

in planting trees. We are increasing our Tree Giveaway Program for people's private yards. We will be giving 

away over 1200 trees this fall. We have the registration open on Tree Pittsburgh website. People can register for 

the tree that they would like. We're asking everybody to preregister since it's too hard to keep people socially 

distanced if they just show up. So, everything is very organized and time managed. Towards the end of the year, 

we’re wrapping up a lot of our grants and a lot of grant reports due for next year's funding. 

  

5. Equitable Tree Investment Plan 
This section has been discussed above. Jamil will work with Kristen, Alicia and Lisa to get the outline. Then 

keep the commission advised, based on the progress. 

 

6. Reports from Departments and Authorities 
Andrea updates that Townsend Park was one of the projects the mayor mentioned that had some new trees 

filling in as part of that project in the West End. It was a City Capital Project, $800,000, not just a playground 

renovation. In a project this large they were able to find some money to include landscaping and trees. She will 

send trees details to Lisa so trees can be counted. In Wightman Park project, they are getting close to wrap up 

and doing landscaping and plantings working with a minority owned business from Hazelwood—Floriated 

Interpretation. That is scheduled to open in late-October. Some delays were due to COVID-19 and certain 

materials have been on back order. We had a meeting with director Gable and Lisa talking about issues with 

invasive species in Southside Park. We come up a decent approach moving forward. The Director is not a fan of 

using pesticides, so they are trying to first look at mechanical pest control methods for removing invasive 

species. Andrea will meet with Matt and Lisa in Arsenal Park this week to talk about the plans and evaluate 

trees. Andrea is also working with Lisa to get in some requests for Tree Vitalize for some of the playgrounds 

that don't have enough money in the budget for tree planting, hoping to get some of these trees planted in 

spring. 

 

Emily updated the commission on Liberty Green development. She noted the park is underway, and the major 

area is almost complete, the upper park should be completed the first week in October. At that point, they just 

need to work with the city on final inspections to dedicate the park over to the city to be a public park. The 

Village Green and Lamar Playground projects are moving forward and they should also be completed in 

October. Emily also connected Lisa to the Lamar consensus group because they were also interested in 

additional trees in the Lamar playground. Another major project is the Station/Euclid, the old Penn Circle, a 2-

way conversion project, which means no longer one-way highway in the middle of East Liberty. URA has been 

working on this for a decade. They have final design drawings, but they are still facing a pretty major gap in the 



project which will definitely need to be resolved. But as people are value engineering the project, one of the 

first things they're trying to value out is trees. So, Emily has let the design team know that she will work with 

them on some fundraising ideas to support those trees in terms of the overall gap. It's pretty minor versus the 

benefits of trees. In addition there is the Homewood Park project, which is being coordinated with Andrea. The 

update there is the funding application to support that park through state funding has been submitted. It's still in 

the city’s core to actually transfer the land from the URA over the city so that the Homewood park can be 

expanded. The mayor’s commented on the URA review of tree canopy during last week’s meeting, Emily 

reports that when reviewing development projects, they are revamping the overall review process of design 

review. There are reviewing financial feasibility and programming and also the design review processes 

considering tree canopy coverage and keeping trees in place.  

 

Rebecca reports that Planning started a sequestration cohort through CyPT that will add a forestry chapter to our 

greenhouse gas inventory that Planning produces every five years. They will be able to monitor or payback 

themselves for tree canopy coverage and the amount of carbon that trees take out of the atmosphere. They will 

be working with Lisa and city GIS department. They use raster data, which would be like the raster GIS. 

Rebecca also talked with Brandon about the electric bucket truck. The delay has been on the manufacturers’ 

side/  Rebecca mentioned that they also launching a comprehensive planning process with a different planner. 

So, if there's interest from this group, Rebecca can see if maybe he wants to come and present. The PGH 

website was launched which is mostly how they're taking public comment. 

 

Jeff gave a Tree Vitalize update that they are currently making up their spring season with just staff plantings 

the same as Tree Pittsburgh. without volunteers involved, especially since the trees they plant are the two-inch 

caliber, very heavy Autumn Burlaped trees. WPC staffs are chipping away most neighborhood planting, with 

Lisa’s crew with their equipment helping with all of the plantings. Since they are planting out of regular season 

watering is frequent using the forestry crew plus the WPC watering truck. They are gearing up for fall sending 

out award letters. They will still have their hands full with the city, community Tree Vitalize plantings. They are 

figuring out timing and how many trees they can do with their own resources. Including the county, they are 

doing 232 balled and burlap TreeVitalize trees. In addition, they are doing another 205 balled and burlaps for 

the redbud project. And then another about 1200 restoration size trees, shrubs, and then couple of thousand 

perennials. Tree Vitalize will continue to work with forestry staff as Lisa can spare them. The deadline for 

spring is this Friday, the next deadline for fall 2021 will be in mid-March. Tree Vitalize actually did get a grant 

through the health department.  

 

7. Member Handbook Update 
The handbook is still drafted and in process.  

 

8. New Business-2021 Priorities 
The first one is revising the Pittsburgh code. Though won’t start until 2021.  

 

The second priority is the support to Forestry. Lisa suggested to prioritize trees and projects by neighborhoods, 

matched to the equitable tree investment plan. Andrea asked if the equitable tree investment plan is able to align 

with the Park Conservancy equitable investment plan. The latter has a complete baseline on evaluating projects 

for the capital budget, and it outlines pretty thoroughly the top 20 locations needed for equitable investment.  

A lengthy discussion took place regarding Parks Conservancy Parks investment plan and City park funding.   

 

Mardi asked about the land use project and the targeted neighborhoods; Uptown, Hazelwood, Manchester, 

Chateau, and Homewood. At the end of the first phase of neighborhood plans, they actually created the 

neighborhood plan guide. Tree canopy is an important part of in this neighborhood planning projects and 

considers the big picture of where trees can be planted in and how to protect existing tree canopy, as in the 

Oakland plan and the hill district plan. Derek said they did have implementation funds. In the case of Oakland, 

34 different stakeholders are part of the steering committee and will all be working to implement this plan after 

a 2-year planning process. Kara can provide updates. 



Two links mentioned by Derek are: The Oakland Plan Infrastructure Action Team which includes tree canopy 

and storm water management, https://engage.pittsburghpa.gov/oakland/oakland-infrastructure 

The Oakland Plan Development Action Team where they are also trying to think about tree canopy preservation 

and increases as part of new development, https://engage.pittsburghpa.gov/oakland/development 

   

Next priority is the mayor’s executive order, where Penn Dot and the Pittsburgh public schools were recently 

added. And we can search for opportunities there to show how trees are important and related to their agenda. 

 

Supporting Tree Pittsburgh. Matt first expressed appreciation for the support from Shade Tree Commission 

which provides funding to facilitate our shared goals of engaging the public in protecting the urban forest, and 

supporting maintenance and establishment of young trees. Matt expressed that it is a lot easier to get groups and 

funding to support tree planting activities, but it's much harder to get folks engaged in tree maintenance and 

funding for tree maintenance. Maintenance is supported by the STC for Tree Pittsburgh summer tree care crew 

and winter pruning crew, buying mulch for volunteers and tree tenders throughout the city. T P summer and 

winter pruning crew costs about $20,000. Compared to bidding that work out to a contractor, estimates are 

$120,000 for a contractor to do that same work.  

 

Mardi asked if we are going to expand our Tree Tender Program into our targeted neighborhoods from the 

Equitable Tree Investment Program. Matt responded that they are talking about that right now. At the Mayor’s 

suggestions a proposal for more tree tender groups in CDBG areas will be provided. Alicia suggested offering 

tree tender trainings to city and authority’s staff at no cost. Marcelle mentioned offering Tree Tender training to 

new employee for DPW for 1 year. Kristen asked if we could include interested university students. Lisa 

agreed, said we need to check capacity with Danielle. Matt said they have scholarships for college students who 

are interested in the tree tender course. Lisa suggested that new neighborhood planner, folks and DOMI can 

participate; with Computronix, we will see who touches trees a little bit more clearly, and then reach out to 

those folks too. Kristen suggests to wrapping it up with city fit, where they can get points to get deduction off 

their own health insurance. 

Mardi asked the commission if we are still prioritizing our Heritage tree program. Kristen suggested a one-year 

internship for the Heritage Tree Program.  

 

The manual will help outreach to city departments, the authorities and individuals interested in tree policies; but 

how to reach to contractors? Lisa commented that there are opportunities to insert tree protection; once in 

Computronix, we can then get information to filter down to contractors. 

 

Mardi will send the penultimate priority list in October for edits, final vote and approval will be in November. 

 

9. Old Business 
There were some concerns about the logo and the intended color scheme. The logos have been saved in the 

shared drive of the Shade Tree Commission group.  

 

June minutes correction and approval will be in October. 

 

10. Announcements 
James S. announced that PWSA is funding lead line replacement for folks who are below 300 percent of 

poverty level. The program is completely free if you qualify.The interim program manager is Tony Igwe, who is 

the engineering consultant with 30 years’ experience in the business of storm water and wastewater 

management. There will be a revision of the green first plan and a potential RFP for stormwater and green 

infrastructure strategy, long term planning which will include input from trees professionals.  

 

James S. motioned to adjourn  

 


