
 Pittsburgh Shade Tree Commission 

June 17th 2020 
 

Minutes 

Note: The agenda order was not followed due to a lack of quorum when the meeting was called 
to order. 

1.  City Forester Report -   

Forestry Division received the new dump truck.  

To respond to COVID-19 social distance requirement, current Forestry staffs check in the 
garage, take temperatures every day, wearing masks, etc., Forester Lisa is doing some work 
from home, some work in the field, and some work in the office. 

Lisa is also working on a capital budget request with Marcelle. 

There will be more reporting on the electric bucket truck in the next meeting. 

2.  Tree Pittsburgh Report -   

At the end of May, Tree Pittsburgh did some staff planting, socially distanced.  

Two successful ways to sell trees: Get market street a tree give-away with folks registering for 
times to come down to the Tree Pittsburgh office to pick up their trees and online tree selling. 

They are working on the planting plan for this fall, trying to figure out how to engage 
volunteers in different activities besides more staff planting potentially. 

This summer, Matt has been working around engaging more large groups of volunteers by 
encouraging tree tenders to do independent mulching events. They are working with 
landscaping and more supply companies around the city. Tree tenders can pick up mulch for 
street trees. As long as they sent pictures to Tree Pittsburgh, Tree Pittsburgh will cover all the 
costs. It’s been a great way to engage people while keeping safe distances. 

Matt is also working on the project of planting 100,000 trees by 2030, so the team has been 
talking with different partners and stakeholders that how to count those trees, as trees come into 
the ground with various programs and developers; how to determine the benefits of the trees, 
etc. 
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The winter pruning crew, typically ending at the end of March, had completed a little early this 
year. The summer tree care crew hasn’t been hired. Tree Pittsburgh is still working with 
Marcelle to get an agreement to get paid by Shade Tree Commission. But there are some issues 
with Tree Pittsburgh as a vendor.  

3.  Department of Authorities Report -   

Emily reports that their contractors are back out at construction, and the related work is the one 
in Lamar. The Liberty Green Park and a number of trees are underway, and trees will be planted 
in the fall. They were a little bit worried about the construction schedule because of the planting 
season. The Spring work will be extended to be done by September. Village Green, which is up 
along Lamar Avenue, the project should be started this week. They are also starting 
construction over Lamar Playground. Andrea and Lisa’s team will take out all those trees on the 
fence line. One question is whether they could replace some of those trees with some trees more 
suitable to the site. Emily wants to connect Gana with Lisa and Andrea. Andrea points out that 
the trees will not be expected to be on the previous site since the proximity to the sidewalk, but 
there is much open space that they can probably work with. Emily also mentions that there are 
some preliminary design ideas about Tunnel Park in Southside, the green space along with the 
river band, to conduct landscaping and maybe have some play equipment. 

Brian report that we need to incorporate with each other and check the protest and rally march 
schedules for the Black Lives Matter and other issues going on, so the construction crews aren’t 
in the march path. The volunteer, mulch events, or tree plantings also need to pay attention to 
that. Other than that, the projects of planting and design set to go to construction this summer 
are being delayed to close on. They may push back half of the tasks from this year to next year, 
as far as the stormwater projects. 

 Andrea updates for DPW and DOMI that Wightman Park Project was delayed about a month, 
but they are quickly giving ground back on that project. Contractors will be planting some of 
the trees this week. They are ready for the Homewood Park project, trying to bring some 
canopy back in that neighborhood. So they are working with PWSA on southside park, and they 
are not looking to go to construction until next spring. Lots of tree opportunities are there. 
Except for these major projects, some playground renovations and a couple of sides could also 
use trees. She will have a conversation with Lisa later. 

Mike updates DOMI’s current project. Mostly what they do is work in the “Right of Way”, 
which impact the street trees. Related projects include Street tree construction projects, 
Mon-Oakland mobility projects with PWSA, Highland Park mobility trail on Washington Blvd 
with Andrew group, and Forestry.  

4.  Social Justice Issues and role of Shade Tree Commission-   

Jamil brings social justice issues to the table. Even though Shade Tree Commission does not 
seem to be related to social justice issues, we need to think about how the work is done and how 
our work can contribute to institutions and other practices. Martha mentions that with limited 
resources in Shade Tree Commission, we can get an overall strategy moving forward. We 
should target some of our lowest canopy neighborhood. There are connections between tree 
canopies and quality of life issues to social justice. How could we proceed to make the equitable 



tree canopy a priority for the Shade Tree Commission, and how might we implement it to move 
forward? We do also have the ability to make recommendations to the city, mayor, and City 
Council. Something we need to think about today is to follow up on an outline plan for our 
work in August. There is a conversation on the measurement and Geographic Visualization of 
canopies. 

Martha points out the infrastructure is the critical element to determine the role of Shade Tree 
Commission. She explains that the purpose is not about planting trees in low canopy 
neighborhoods, but neighborhoods also should have the ability to be responsible for tree 
maintenance. The infrastructure of tree maintenance is what we lack in some neighborhoods 
since now it is more volunteer basis organized by community associations.  

Jamil encourages us to make a difference as we confirmed problems and gaps. Derrick brings a 
thought on tree education programs for kids in school, presenting tree information to them, and 
getting the new generation involved. Lisa suggests also include Pitt and CMU these higher 
education institutions inside. Andrea suggests a specific portion of funds from the capital 
budget to support tree planting. Jeff commons the program like the playground in the city 
neighborhood program could be funded by Tree Vitalize and be a Tree Vitalize Application.  

Martha comments that maybe we can change our directions to see what we can bring to the 
mayor since the funding for tree planting never happens. We can form the responsibility of 
planting trees and targeting neighborhoods that need trees to increase air quality. 

Jamil mentions that instead of putting more funding to police, we can redirect these resources to 
tree planting and education to get kids, families, and neighborhoods involved. Lisa suggests that 
getting CMU and other institutions involved to gain national recognition for utilizing the 
resource. Jeff indicated that developing ways for people to get trained and learning how to take 
care of the infrastructure.  

With an understanding of administration capacity, neighborhood planting and education 
component, the opportunity of recruiting or engaging volunteers, and maintaining, Alicia point 
out Shade Tree Commission should put administration to coordinate. Martha comments that we 
need to let the mayor understand what we do and believe what we do has to be taken to the next 
step that to help us do it, not having the administration standing away. Alicia feels like it might 
be hard for the mayor to dedicate capital budget funds to one organization. However, tree 
planting could be one to get funds by putting a strategic plan together, following up on the 
deliverable on the Urban Forest Master Plan. 

For Jamil comment on waiting for infrastructure to in place in neighborhoods and how long it 
will take, Matt explains that that’s the target Tree Pittsburgh has been trying to do for years. 
They have identified working through with children to have them engage in nature. For the 
funds that Shade Tree Commission give to Tree Pittsburgh, Tree Pittsburgh hire interns from 
high school. The tree tender program also has different levels of engagement in different 
neighborhoods. 

Kristen has an idea from the 412 Food Rescue program that maybe we can have one 412 Tree 
Rescue program, where people could plant some trees or update the volunteer trees situation. 



Volunteers on the White Paper for the August meeting include Alicia, Kristen, Jamil, Matt, 
Andrea, and Mike. It will consist of from the historical perspective of some neighborhoods 
we’ve involved successfully in the past, trees groups going, green job development, etc. 
Martha’s expectation of this White paper will be direct to the mayor. We focus on increasing 
tree canopy in lower social economically neighborhoods, and we have the next steps for how to 
begin to remedy that inequity. We also need to look at the project that has been successful going 
forward, not only with our partners but also with other cities’ success in expanding tree 
canopies. Jeff adds that we recognize that access to tree planting and tree canopy are correlated 
directly with social justice. Matt has a more internal perspective that Shade Tree Commission 
should have a better equitable distribution of resources, looking into the past data of where our 
resources gone and increasing tree canopy by neighborhood and see how we could do more 
equitable. And Martha concludes that our bottom line is how we can use the Shade Tree 
Commission to be the city distribution on tree canopy resources. Jamil suggests a tree canopy 
and investment plan. 

5. Member Handbook update  

The current focus of the Handbook update is capacity in the administration of Shade Tree 
Commission work. The handbook includes Member roles, responsibilities, leadership positions, 
time commitment, etc. Formalize city staffs into Commission, and specific positions are brought 
into the discussion. The final discussion around this topic will be in August. 

 


