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RAW TALK
2017: Getting on track for a renewed PWSA
By Interim Executive Director Robert A. Weimar

Pittsburgh Water and 
Sewer Authority 
experienced a busy 2017. 

We met many challenges, 
including high-profile 
emergencies and oversight 
from our regulators. Despite 
these events, we’ve made 
significant strides toward utility 
renewal—to become the water 
utility Pittsburgh expects and 
deserves. It’s important for us 
to recognize PWSA’s progress 
comes from the efforts of 
our employees, contractors, 
consultants, and stakeholders. 
I am confident that PWSA will 
continue on our path toward 
utility renewal in 2018. Below 
are some of the highlights 
from 2017.
New Board, Renewed 
Commitment. PWSA 
welcomed three new 
members to its Board of 
Directors in May 2017, 
including a new chairperson. 
Under their strategic guidance, 
the Authority established a 
five-year $1.1 billion capital 
improvement plan and a rate 
structure that will, for the first 
time in our history, support the 
level of investment needed 
to improve and maintain our 
infrastructure. Raising rates 

is never popular, but our 
customers have made it clear 
we must “Get Stuff Done.”
Putting Customers 
First. Several of our most 
important achievements in 
2017 were undertaken with 
our customers in mind. In 
October, we hired a Director of 
Administration to spearhead 
critical reforms in billing, 
customer service, and IT. With 
the Board’s leadership, PWSA 
also focused on our customers 
with limited ability to pay 
their water and sewer bills. 
In January, PWSA will launch 
the Bill Discount Program and 
more initiatives are on the way.
Water System Renewal. PWSA 
completed several projects 
to help restore the drinking 
water system in 2017. In June, 
we completed a $2.5 million 
repair to the Lanpher Rising 
Main, the primary supply 
to northern neighborhoods 
of Pittsburgh. In another 
emergency response effort, 
PWSA contractors and staff 
completed repairs to the 
Lanpher reservoir cover to 
return half of the reservoir to 
service. 
Restructuring Debt. Our 
Department of Finance has 
been working diligently 

to refinance much of our 
older debt saving more 
than $1 million per year in 
interest payments. We’ve 
demonstrated to the banking 
community that PWSA is 
a sound investment. The 
Department of Finance is now 
implementing new accounting 
technologies to meet the 
Public Utility Commission 
(PUC) requirements, and 
handle the increased workload 
of our capital plan. 
Delivering Capital Projects. 
PWSA completed a Green 
Infrastructure (GI) system in 
the Banksville neighborhood, 
which demonstrates the power 
of GI to reduce combined 
sewer overflows and 
eliminate basement backups. 
Engineering also made history 
this year by investing over $50 
million in a single year.
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2017: Getting on track for a renewed PWSA

More than 30 capital projects have 
been initiated and will be completed 
over the next five years. These 
improvements will restore critical water 
supply and treatment systems to new 
condition. These projects will renew 
our water system to meet the needs of 
the next century.
Stepping Up Operations. Our Field 
Services team started an improvement 
program with critical new equipment 
and training. They’ve successfully 
piloted new methods to replace 
service lines to prepare for a more 
robust lead service line replacement 
program in 2018. PWSA is investing 
in our field services group to take 
on the PUC compliance challenges, 
as well as renew their efficiency and 
effectiveness.
Producing Water Under Difficult 
Conditions. The Water Production 
team continues to display the 
dedication necessary to keep our 
water system running. We invited 
the Pennsylvania Department of 
Environmental Protection and U.S. 
Environmental Protection Agency 
to evaluate our performance and 
redouble our efforts to achieve 
compliance. We owe a sincere debt 
of gratitude to the staff for their 
extraordinary efforts to address a wide 
range of challenges this year. 
Restoring the Lab. Last month, we 
welcomed CWM Laboratory staff to 
manage and recetify PWSA’s lab to 
restore our focus on water quality and 
regulatory compliance. The addition of 
CWM will also allow PWSA to perform 
several water quality tests in-house, 
improve turnaround time and reduce 
costs. 
Informing our Stakeholders. The 
Communications team is transitioning 
from a reactive approach to one that 
focuses on proactive communications 
to tell our story to the media and our 
customers. New initiatives like this 
monthly newsletter are aimed to inform 
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our stakeholders about the value of 
our work and our future plans.
Finding Talent. Attrition and 
retirements reduced our workforce to 
minimum levels. Our limited resources 
required an all-out effort to recruit and 
retain our staff. We have a long way 
to go, but we have seen an uptick in 
qualified candidates for our unfilled 
positions.  Human Resources helped 
add over 50 new employees to our 
ranks. 
When I look back at the past year, I 
am struck by a recurring theme – the 
PWSA team “Gets Stuff Done.”  Our 
people accept the daily challenges 
and tackle emergencies to continue 
to deliver safe water to our residents. 
They roll up their sleeves and deliver 
solutions under the most trying of 
circumstances. They’ve accepted 
challenges that would frustrate most 
professionals. As we approach a 
new year and reflect on our many 
achievements, you should share my 
confidence that we are on the path 
toward becoming a source of pride for 
the City of Pittsburgh.

(Continued from Page 1)

Looking Ahead 
to 2018

• PWSA transitions to 
Pennsylvania Utility 
Commission (PUC) Oversight

• Improving Water Treatment to 
Reduce Lead  

• Implementing Lead Line  
Replacement Program 

• Restoring Redundancy at the 
Bruecken Pump Station

• Rehabilitating Lanpher 
Reservoir  

• Upgrading the Highland 1 
Microfiltration Plant Treatment 
Process

• Dedicating Resources to 
Expand Green Infrastructure 
Projects

PWSA is preparing for an active 
2018. Here is a snapshot of some 
of the most important initiatives that 
will take place in the new year. 

PWSA crews are dedicated to providing 
safe and reliable drinking water.
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Maryland Avenue Green Infrastructure Project
Community input shapes project

Green infrastructure (GI) is visible to the 
public eye. While project components, 
such as layers of stone, plastic modular 
storage, and outlet controls are 
constructed underground, there are 
many elements of a GI project that 
become part of the public realm. As 
more of these projects move forward, 
residents, businesses, and community 
members will want an opportunity to 
weigh in on design options. 

PWSA Crews and Contractors Work Round-The-Clock to 
Fix Main Break On West Carson Street 
On Thanksgiving evening, PWSA crews and contractors responded to a 16-inch water main 
break on West Carson Street, between the Fort Pitt Bridge and the West End Bridge.
The main, positioned precariously between another larger 
water main and a gas line, was leaking enough water to fill 
the street. Crews worked diligently to get the water shut off 
and the leak isolated by 1:30 a.m. Friday morning. 
Crews then worked throughout the day Friday to fix the main 
leak. By Saturday afternoon, they had backfilled the site, 
made temporary repairs to the sidewalk, and left all but a 
traffic light to be repaired. 
PWSA wants to thank our crews and our contractors, and all 
those who work in infrastructure maintenance repair, who 
are ready at a moment’s notice, even on holidays, to tear 
themselves away from loved ones do this essential work. 
Our lives would be much different without these people 
behind the scenes making sure the most vital services in our 
lives keep working!
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PWSA is creating the space for 
neighborhoods to weigh in on the 
design of green infrastructure projects. 
On December 11th, PWSA partnered 
with Councilmember Daniel Gilman’s 
office to host a meeting for Shadyside 
residents that will benefit from the 
Maryland Avenue Green Infrastructure 
project. 

The Maryland Avenue project will 
address localized surface flooding, 
basement backups, and reduce 
combined sewer overflows using 
an integrated design approach that 
includes underground, surface, and 
green solutions. These approaches are 
often found working together to create 
green intersections and alleyways, 
pedestrian greenways, rain gardens 
and other techniques that are visible to 
the public. The Shadyside community 
met to comment on the draft design 
concepts and share their ideas about 

how these concepts could integrate 
into the neighborhood. 

Those attending the meeting were 
pleased to see PWSA moving forward 
with this project. Some longtime 
residents have experienced flooding 
throughout the neighborhood for 
decades and are excited to see 
solutions that will positively impact the 
problem, while also providing a design 
aesthetic that will integrate into the 
community. 

Other PWSA green infrastructure 
projects have benefited from similar 
engagement with neighborhoods 
and community groups. Our GI team 
worked closely with the Garfield 
neighborhood on the design of the 
Hillcrest Avenue and Donna Street 
project and is worked with the Polish 
Hill community to mitigate construction 
concerns of a GI project at Melwood 
and Finland streets.
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Phase II: Citywide Green 
First Plan Submitted to EPA
The Citywide Green First Plan is Pittsburgh’s 
plan to use green infrastructure solutions to 
reduce local flooding and manage stormwater

The second phase of the Citywide Green First Plan was 
submitted to the U.S. Environmental Protection Agency 
(EPA) on December 1st as part of the consent decree for 
managing stormwater. 
It follows the draft Citywide Plan that was released last 
December by providing additional analysis of the region’s 
sewersheds and the volume of stormwater we can manage 
using green solutions.   The Green First Plan is a planning 
strategy that is guiding PWSA’s implementation of green 
infrastructure throughout Pittsburgh.  
In 2017, PWSA began constructing three green infrastructure 
projects in neighborhoods impacted by localized flooding 
and stormwater runoff including Melwood and Finland 
streets in Polish Hill, Center and Herron avenues in the 
Hill District, and Hillcrest Street in Garfield. Several other 
projects are slated to begin in 2018.
For more information about the Citywide Green First Plan, 
please visit www.pgh2o.com/going-green.  

Green Neighborhoods Green Jobs
One grant applicant demonstrates the triple bottom line approach when applying for PWSA’s 
Green Infrastructure Grant program. 

PWSA uses 
the triple 
bottom line 
approach 
when 
evaluating the 
benefits and 
effectiveness 
of green 
infrastructure 
projects. 
This analysis 
looks beyond 
a project’s 
economic 
benefits and 

also considers the social and environmental advantages. 
In 2016 when the Nine Mile Run Watershed Association and 
StormWorks submitted an application for PWSA’s Green 
Infrastructure Grant program to construct two rain gardens 
at the Homewood North Family Investment Center, it was 
apparent that this project would touch on all three. 
The Homewood North Family Investment Center is the 
community center for the Homewood North Housing 
development owned by the Pittsburgh Housing Authority.  
The construction of the rain gardens is one of several 
making up the Rosedale Reduction Runoff  Project, and it’s 
worth highlighting the partnerships that came together to 
provide the triple bottom line benefits. 
Environmental
The Rosedale Runoff project area experiences significant 
stormwater runoff that flows into the sewer system and 
produces combined sewer overflows (CSOs) that pollute 
our water system. The two rain gardens constructed at the 
Homewood North community center are each approximately 
200 square feet and will capture 35,000 gallons of 
stormwater annually. While this is a small portion of the 25 
million gallons that needs to be captured, it is a step towards 
reducing CSOs and the amount of stormwater entering our 
waterways.  
Economic 
The Nine Mile Run Association and StormWorks leveraged 
$8,700 in grant funding from PWSA’s Green Infrastructure 
Grant program to reduce the cost of the project.  This 
funding provides direct cost savings to the project, while 
also reducing the cost of building green infrastructure 
throughout Pittsburgh to PWSA and ratepayers. 
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Social
To construct the project, StormWorks and the Nine Mile 
Run Association partnered with Landforce, a workforce 
development organization that trains people displaced 
from the workforce in green infrastructure construction and 
maintenance. This project provided additional exposure 
to green jobs and stormwater infrastructure, while also 
providing valuable hands-on experience that can lead to 
additional opportunities for these men and women in the 
future. 
The Homewood North Family Investment Center provides 
numerous services to residents living within the housing 
complex. The rain gardens help to improve the property and 
provide an educational component that builds awareness 
about the benefits of green infrastructure. 
By establishing effective partnerships to leverage additional 
resources, the Nine Mile Run Association and StormWorks 
effectively demonstrated how a triple bottom line approach 
will benefit our region as more green infrastructure projects 
are constructed to address the challenges of managing 
stormwater.  
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Improving Service and Assistance 
to our Customers
PWSA understands the need to provide targeted services to 
our low-income customers.  To aide in this effort, Customer 
Service is rolling out the first two phases of our Customer 
Assistance Program (CAP); the Winter Moratorium, and the 
Bill Discount Program.

Winter Moratorium
Effective with the PWSA Board of 
Directors’ approval on October 
26, 2017, the Winter Moratorium 
exempts single family residential 
customers from termination due 
to non-payment, if they are at or 
below 250 percent of the federal 
poverty level, from November 
30, 2017, through April 1, 2018. 
Single family residential customers 
who are eligible to apply for the 
program will only receive friendly 
reminders if they are past due.
Beginning on January 2, 2018, 
collections procedures will be 
issued again to all customers; 
however, termination notices 
issued on this date will contain 
language referring low-income 
customers to Dollar Energy Fund 
to determine their eligibility for the 
Bill Discount Program for further 
financial assistance.

Bill Discount Program
Effective with the PWSA Board of 
Directors’ approval on November 
8, 2017, the Bill Discount Program 
allows for a 50 percent reduction 
of fixed water and sewer charges 
for single family residential 
customers who are at or below 
150 percent of the federal poverty 
level.  Beginning on January 2, 
2018, customers may contact Dollar 
Energy Fund to determine their 
eligibility.  Eligible customers will  
be billed by PWSA at a 50 percent 
reduction of their fixed water and 
sewer charges.  
Dollar Energy Fund personnel will 
educate our customers on the 
need for timely payments and the 
repercussions for non-payment, 
even if they are approved for the 
program.  PWSA will also continue 
to extend payment arrangements.
PWSA’s efforts to improve service 
and assistance to customers is 
an essential part of change here 
at the Authority. Look for more 
information on these programs on 
our website at www.pgh2o.com, in 
monthly bill inserts, and in-person 
discussions at local community 
meetings. 

Media and 
Press Releases
MEDIA COVERAGE
The Post-Gazette published a piece on 
the true cost and time commitment to 
fixing a major utility like PWSA.

The Trib reported on Governor Wolf’s 
authorization to put PWSA under PUC 
oversight. 

The Trib reported on the goals of the 
PUC in their new role with PWSA.

The Trib wrote about the Board 
decision to ease residency 
requirements for certain job positions. 

The Post-Gazette wrote about the 
need for federal funding for necessary 
environmental improvements to air, soil 
and water. 

JSTOR, an academic journal, published 
an article on the methods PWSA is 
implementing to retain and minimize 
excess stormwater runoff in Pittsburgh. 

The Trib reported on PWSA’s 
forthcoming lead line replacement 
project. 

The Post-Gazette wrote about the up-
coming flooding abatement project, and 
collaboration with the Army Corps.

PRESS RELEASES
PWSA Enters into Consent Order 
and Agreement with DEP to Address 
Lead and Copper Rule and Related 
Compliance Issues - Link here

Pittsburgh Water and Sewer Au-
thority Receives Update from Green 
Infrastructure Grant Recipients - Link 
here

PWSA and the Army Corps of 
Engineers Enter into Cost-Sharing 
Agreement to Expedite Design of 
the Negley Run Green Infrastructure 
Project - Link here
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http://www.post-gazette.com/opinion/editorials/2017/11/20/The-price-of-water-Fixing-PWSA-is-essential-and-expensive/stories/201711300026
http://triblive.com/local/allegheny/12976229-74/gov-wolf-to-ok-bill-placing-pittsburghs-water-system-under-puc-oversight
http://triblive.com/local/allegheny/12981614-74/puc-commits-to-easing-customer-woes-at-pittsburghs-troubled-water-authority
http://triblive.com/local/allegheny/12985243-74/hurting-for-qualified-job-candidates-pwsa-eases-residency-requirement
http://www.post-gazette.com/opinion/Op-Ed/2017/11/26/Pittsburgh-needs-federal-support-to-keep-its-soil-air-and-water-clean/stories/201711260014
https://daily.jstor.org/build-a-city-that-doesnt-flood/
http://www.post-gazette.com/local/city/2017/12/10/PWSA-Army-Corps-stormwater-diversion-Negley-Run-Road-flooding-Pittsburgh/stories/201712100039
http://triblive.com/local/allegheny/12991392-74/pwsa-reburied-hundreds-of-lead-lines-at-pittsburgh-homes-now-itll
http://pgh2o.com/release?id=7646
http://pgh2o.com/release?id=7650
http://pgh2o.com/release?id=7651
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Pressure Monitoring 
On December 11, Josh Dickert of 540 Technologies assisted 
PWSA with the pilot installation of a pressure monitoring 
device to continuously monitor pressures in the Millvale 
system.
The pressure logger will sample pressures every 15 minutes.  
If the pressure goes below 20 psi for two 15-minute 
increments, an alarm will be sent to PWSA.  If the pressure 
drops below 0 psi, PWSA will be notified immediately. 
PWSA plans to deploy these pressure loggers throughout 
the city as part of the Pennsylvania Department of 
Environmental Protection Administrative Order.  PWSA is 
hopeful that deployment of this technology will identify 
low pressure areas to help PWSA develop future capital 
improvement projects to remedy these low-pressure areas. 

Capital $29,744,205

Operation $21,757,981

Pennvest $185,028

TOTAL $51,687,215

2017 Q4 YTD Expenditure
Report includes all paid Vendor Invoices and 
Contractor Pay Applications from 11/1/2017 
through 12/15/2017, as well as invoices 
received but not yet finalized/approved

OPS
$21,757,981 Capital

$29,744,205

PennVest
$185,028

ENGINEERING AND CONSTRUCTION

UV Disinfection Systems   
To comply with Pennsylvania 
Department of Environmental 
Protection regulations and 
design standards, a UV 
disinfection system is proposed 
for the Highland Park Membrane 
Filtration Plant (MFP) to provide a 
minimum of 1-log inactivation for 
Giardia cysts.  To provide a more 
robust multi-barrier approach, 

PWSA will treat the membrane filtration plant discharge 
to achieve 3-log Giardia and 2-log Cryptosporidium 
inactivation through UV disinfection.  UV disinfection for 
4-log virus inactivation is not cost-effective and will continue 
to be achieved with the use of free chlorine.
The MFP facility rating following this project will be 
a maximum of 20.8 MGD due to the removal of two 
membrane racks to accommodate the installation of the UV 
system.  The current capacity of the plant is 26 MGD.
The MFP UV disinfection system will be comprised of two 
24-inch diameter reactors, each rated to treat a maximum 
flow of 21 MGD.  The reactors will be installed in two parallel 
runs of stainless steel pipe.  Each run will be fitted with 
isolation valves, a flow meter and a UV reactor, providing 
complete redundancy should one reactor be off-line for 
service.

Pressure Data Logger and 
Transmitter

Electronic Calibration and Testing 
of Logger
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New Hires
James McDonagh                                     
Plumber
Natasha Butler 
Part-Time Customer Service Representative
Vaya Faulk                                                        
Part-Time Customer Service Representative
Brian Randall                                                      
Laborer      
 
WELCOME ABOARD!

Job Postings
Interested in working with us? PWSA 
is always looking for dedicated people 
to join our team. Current opportunities 
available at the PWSA at listed below.

Visit www.pgh2o.com/employment to learn more.

Chief Corporate Counsel/ Chief of 
Administration 
Director of Engineering and Construction
Director of Water Production
Deputy Director of Finance
Deputy Director of Field Services
Senior Contract Specialist
Inspector II (Construction)
SCADA Manager
Administrative Assistant—Engineering
Administrative Assistant—Field Services 
Administrative Assistant—Water Production
Customer Service Representative (part-time)

TEAM PWSA

PWSA Employees Take Part 
In United Way Campaign
It’s the holiday season and in the spirit of 
giving, PWSA joined with the United Way for 
their annual giving campaign in November. 

Every year, employees are asked to give what the can 
through a payroll deduction or a one-time gift. They can 
donate to an organization of their choosing, making this 
an easy way to give back in the New Year. 
Each PWSA facility, from the Water Treatment Plant, to 
the Administrative Offices, to Mission Yard, competed 
against each other to see which branch could finish with 
the highest participation. Our Water Treatment Plant won 
and the entire organization raised over $5,000 dollars. 
We hope to raise even more next year and continue to 
support great causes in the Pittsburgh Area.
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Frozen pipes can lead to 
costly repairs. Know how to 
protect your home by fol-
lowing these easy steps:

Remove, drain, and store 
outside garden hoses. Close 
the valves inside that control 
the water supply to the outside 

hose attachment outside (known as a bib). Open the 
outside hose bib to allow any remaining water to drain. 

Know your home. Locate your water meter, main shut-off 
valve, and individual fixture valves inside your home. The 
main water shut-off valve is typically located near the water 
meter where the water service line enters the building. 
Individual fixtures are typically located under sinks and 
behind toilets. 

Be sure to insulate water pipes, faucets, and water meters 
located in unheated areas. Open cabinet doors to allow 
warm air to circulate around pipes.

If your pipes have a tendency to freeze in the winter you 
may consider allowing water to drip slightly. 

Make sure the drain is opened and working. Check 
frequently to make sure the water is not freezing.

WATER WISE

Protect Your Pipes!
There are many steps that you can take to help 
prevent frozen pipes in your home. Water ex-
pands as it freezes, placing tremendous pressure 
on your pipes, which may cause them to break. Winter Holiday Tips

• Recycle earth-friendly wrapping paper. 
Paper comes from your forests and is 
often discarded to landfills after one 
use. This can waste landfill space and 
trees or forests that prevent floods, 
provide wildlife habitat, and protect your 
watersheds, streams and drinking water.

• Decorate with earth-friendly tree options.  
Buy a live tree and plant it outside after 
Christmas (keep it well-watered in the 
house), or buy a re-usable artificial tree. 
If you do get a “cut tree,” recycle it after 
Christmas. Don’t flock the tree and  
remove all ornaments, lights and tinsel 
before recycling.

• Recycle paper, glass, aluminum, plastics, 
used oil, batteries, tires, appliances and 
yard waste. Recycling saves resources, 
energy and landfill space and reduces air 
and water pollution. 
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PWSA has started using Constant Contact to send press 
releases and other announcements. This upgrade to 
an online email marketing solution makes it easier to 
format, send, and track the results of our campaigns. 
PWSA customers and members of the public can easily 
subscribe directly from our website. It’s a solution that 
will help to expand our reach and create more awareness 
about many PWSA projects and initiatives.
Please take a minute to join our mailing list to receive 
press releases, our monthly newsletter, and other 
announcements you won't want to miss. Our goal is to 
establish an ongoing dialogue with customers and the 
Pittsburgh community about water and sewer services. 
Subscribing to our email list is the easiest way to stay 
informed. Simply provide your email 
address to begin receiving PWSA 
news directly to your inbox. We 
will send all announcements from 
communications@pgh2o.com—please 
add us to your inbox.

Debbie Lestitian
Chairperson

Margaret Lanier
Vice Chairperson

Paul Leger
Treasurer

Jim Turner
Secretary

Deb Gross
Assistant Secretary

Chatón Turner
Member

Board of Directors

Subscribe to our mailing list to receive press 
releases and community announcements.

Stay in Touch with PWSA!

Penn Liberty Plaza 1
1200 Penn Avenue
Pittsburgh PA 15222

PWSA wants to have an ongoing dialogue with our 
customers and the Pittsburgh community. One of the easiest 
ways to share information is on social media and through 
our new email subscription. Join us in any or all of the 
following ways to receive the latest about water and sewer 
services, projects and initiatives, our newsletter and 
announcements.

info@pgh2o.com
T  412.255.2423
F  412.255.2475

Customer Service/
Emergencies
412.255.2423

pgh2o.com/subscribe

facebook.com/pgh2o

@pgh2o

nextdoor.com

PWSA CONNECT

Robert A. Weimar
Interim Executive Director

Barry King
Interim Director of Engineering

Kent Lindsay
Director of Finance

Kate Melcher
CIP Project Manager

Kelly Morgano
Acting Human Resources 
Manager

Rick Obermeier
Director of Field Services

Will Pickering
Communications Manager

Julie Quigley
Director of Administration

Executive 
Leadership

http://pgh2o.com/subscribe
https://www.facebook.com/PgH2O/
https://twitter.com/pgh2o
https://nextdoor.com/city/feed/
mailto:info@pgh2o.com



