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Development of the Hazelwood Green (HG) site over 
the next 20 years will generate economic opportunities 
for workers at all levels. This summary provides a short 
overview of current and ongoing efforts to create local 
access to these opportunities, while also addressing 
existing system-wide barriers to entry. 

The HG project team, HG ownership team, Hazelwood 
organizations, and Partners4Work are working 
collaboratively to identify barriers, improve systems, 
and generate opportunities. The p4 Performance 
Measures Opportunity Measure is also being used as 
a key reference for development agreements that are 
negotiated by Almono LP on a case-by-case basis; 
this supplements the PLDP public approval process. 
Additionally, the HG ownership team, as foundations, are 
directly investing in neighborhood organization capacity 
building, Partners4Work local staffing, business district 
revitalization, and other activities to prepare Hazelwood 
residents and businesses for the opportunities that will 
be generated at HG. The Hazelwood Green 2013 Fiscal 
Impact Study is also being updated to align with the 
data in the new PLDP and current market conditions. 
Direct actions being undertaken by the HG project team 
that are intended to support local growth of economic 
opportunity include: 

 » CONSTRUCTION. Early indicators suggest there 
are very few locally qualified persons to fill these 
positions requiring a long-term strategy that improves 
and utilizes existing programs and systems to train 
personnel for these opportunities. Work is underway 
to identify interested residents and match them with 
programs to ready applicants for apprenticeship 
training programs. Additionally, the following activity 
is underway:
 — HG CONSTRUCTION BIDS & AWARDS. HG bid documents for 

Lytle Street included provisions for MWBE and local hiring, and 
the negotiated agreement requires documentation of progress 
and outcomes. 6%MBE/10%WBE

 — UNION TRADES. Commitments are included in a negotiated 
Project Labor Agreement to work with local leaders to identify, 
prequalify and accept local workers into apprenticeship 
programs. Items that have been added to this HG PLA for the 
Lytle Street Infrastructure Project to-date include:

• Ability to have unlimited apprentices on the crew

• Non-union MWDBE can bid on the job (% of crew from the 
Union Hall)

• Landscape subs are not required to be union 
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 — BUILDING CONSTRUCTION. Developer agreements will 
include provisions for MWDBE and local hiring.  

 » PERMANENT JOBS ON-SITE
 — DEVELOPER AGREEMENT PARTNERSHIP PROVISIONS. 

Almono developer agreements will include provisions for 
individual companies to participate in joint programs that 
support the training and employment of local workers. 

 — ADVANCED ROBOTICS MANUFACTURING INSTITUTE 
(ARM). ARM will be locating at the site and is implementing a 
training program to identify opportunities and candidates for 
future programs once the building is opened. 

 » SITE MAINTENANCE
 — LOCAL VENDORS/LANDFORCE. Almono LLC divided 2018 

site maintenance contracts into three subareas to enable a 
local vendor to provide services and Landforce, non-profit for 
workforce development. Performance is being monitored closely 
to determine how the approach is performing and identify areas 
of added support needed to grow capacity.

 » BUSINESS DEVELOPMENT
 — NEIGHBORHOOD CONNECTION. The Lytle Street design 

creates a direct pedestrian connection between this HG “main 
street” and the Second Avenue main street to encourage site 
users to utilize businesses in the neighborhood and vice versa. 

 — BUSINESS TO BUSINESS (B2B). The Greater Hazelwood 
Neighborhood Plan development included research by Mass 
Economics to determine the existing business capacity and 
early recommendations include the growth of a Business-to-
Business (B2B) program and capacity building support. This 
will be greatly needed to successfully create B2B opportunities 
on-site. 

Additionally, there are limited transit options for residents 
in Hazelwood to efficiently reach jobs in other areas 
of the city. The HG PLDP includes adequate density 
to support a robust multi-modal system that will also 
expand mobility options for Hazelwood residents in the 
future.
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