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 ART COMMISSION 
 
Minutes of the meeting Wednesday, January 23, 2019 
Beginning at 2:00 p.m. 
 
PRESENT OF THE COMMISSION: Indovina, Baskinger, Heidemann, Arimoto-

Mercer, Gable, Ricks (arrived during second 
presentation) 

  
PRESENT OF THE STAFF:    Guerra, Cavalline 
             
   
                                   AGENDA ITEMS COVERED IN THESE MINUTES 

ITEM PAGE 
1. Historical Marker – Heinz History Center 1-2 
2. Vista Street Steps – Department of Mobility and Infrastructure 2-6 

 
A.  Approval of Meeting Minutes 
 
Roll call. Moss asks for Commissioners to review and comment on the minutes from November 
2018. Arimoto-Mercer motions to approve the minutes, seconded by Heidemann. Motion 
carried. 
 
B.  Correspondence 
 
None. 
 
C. Items for Review  
 

1. Historical Marker – Heinz History Center 
(Conceptual/Final) 
Lauren Uhl, HHC 

 
Uhl gives some background on the Heinz History Center’s ongoing project to document the 
history of the film industry in Pittsburgh. The proposed historical marker honors Lois Weber, the 
first American woman film director. The marker would go on Federal Street outside of the 
Northside Library, marking Weber’s place of birth. 
 
Arimoto-Mercer asks how many of these kind of markers are in Pittsburgh, and Uhl says that 
she in unsure, as the program is run by the State.  
 
Baskinger asks what research led to uncovering the history of Weber. Uhl says that she has 
been working in Pittsburgh history for thirty years, and has only relatively recently heard of 
Weber. This is because as the film industry moved to the Hollywood studio system, women and 
independent filmmakers were written out of the history of the industry. 
 
Heidemann encourages Uhl to engage the film studies programs at Carnegie Mellon University 
and the University of Pittsburgh in order to educate the next generation of filmmakers. Uhl 
thanks her for the suggestion and says she plans to have a program and engage the academic 
community.  
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MOTION:   Conceptual/Final Approval 
 
MOVED BY        Heidemann                    
SECONDED BY    Baskinger  
IN FAVOR      All  
OPPOSED     None  
         
CARRIED 
 
Guerra, on behalf of Director Gastil, asks the Commissioners if future historical markers should 
be reviewed internally without presenting at the Art Commission, because they are a standard 
format, size, and color, with only the text changing. Baskinger points out that the location of 
each marker is different, and Indovina says that it would be good for them to come to have the 
location reviewed. Heidemann points out that they do not happen too often and that the text of 
signage is a good thing for the Commission to review as a group. The Commissioners agree 
that the markers should continue to be reviewed by the Art Commission. 
 
 
 

2. Vista Street Steps – Department of Mobility and Infrastructure 
(Conceptual) 
Kristin Saunders, DOMI 

Daisy Saldarriaga, DOMI 

 
Saunders introduces the project, which is the reconstruction of a set of City steps connecting 
Vista Street and Itin Street which are currently closed due to their poor and unsafe condition. 
 
Saldarriaga goes over the location of the steps and their condition. The bottom portion of the 
steps contains a mural mosaic done by artist Linda Wallen with the help of the local community. 
Separate motif elements of the artwork extend up the side of the steps which will be 
reconstructed. The plans call for the mosaic to be preserved and the motif elements to be 
salvaged or reconstructed as much as possible, with the help of the community and the project 
artist. Saldarriaga goes over the several options that were considered for the reconstruction. 
 
Arimoto-Mercer asks if the landing that fell apart was the landing by the mosaic. Saldarriaga 
says no, and points out which landing fell. Indovina asks about the construction of the new 
steps. Saldarriaga says that the plans are nearing 60% complete, but it will be reinforced 
concrete, but without pre-cast treads. 
 
Baskinger asks about the process that they are leaning toward, which is to retain the bottom 
portion of the steps with the mosaic, and to replace the steps and landing behind it. Saldarriaga 
says that they think that is the best option, and says that the riser will be shorter than what they 
have now, with a maximum of 7”, and the current risers are of irregular heights. She shows how 
the existing mural will have a kind of concrete border around it to compensate for the 
dimensions of the new steps. Baskinger confirms that the current rise is not consistent, and 
Saldarriaga says it is not. Baskinger says that he believes that the rise and run can be any 
proportion of 18” according to code. Saldarriaga says that the tread needs to be a foot, and the 
rise can be a maximum of 7”.  
 



 

Page 3 of 8 

 

Saunders also says that they have to be consistent according to ADA standards. Saldarriaga 
points out that the number of steps between landings will also be consistent in the proposed 
design, which it was not before.  
 
Arimoto-Mercer asks if the railing will continue down to the street level, as it doesn’t appear to in 
one of the renderings. Saldarriaga says that it will. Arimoto-Mercer asks about the artist’s 
participation, and whether it would be more cost effective for the smaller pieces to be recreated 
as opposed to trying to salvage the existing ones. Saldarriaga says that they can try to see how 
easily they come off. Saunders says that the motifs were applied in different times and in 
different ways. She also says that the artist has a lot of tiles left in her studio.  
 
Arimoto-Mercer says that she is surprised because the mural was put up in 2015, so the steps 
must have been in very poor condition. Saunders says with the Steps Plan, they will be able to 
be more cognizant of those considerations.  
 
Baskinger asks if the mural was commissioned by the City. Guerra says that although there is a 
maintenance agreement mentioned in the Art Commission minutes for the project, they cannot 
find that or any other legal agreement pertaining to the mural. She says that there are issues 
with destroying or relocating a piece of artwork without a legal agreement, and if there were new 
work created for this, there would need to be an agreement with the artist. Gable says that this 
artist has done a lot of other projects, and that the projects are community-driven and may not 
always have the appropriate approvals. Guerra says there are a lot of community-driven 
projects and other works of art without agreements, and her division runs into problems when 
trying to restore them. 
 
Guerra says that if there is to be new work commissioned, there needs to be an RFP for that. 
Saunders asks if they would be able to use the artist who did the originals, and Guerra says she 
would have to ask the legal department. Saunders points out the concrete border and says that 
they have figured into their scope to determine with the artist whether to incorporate this into the 
mural somehow or leave it as clean concrete. Guerra says that it will be her division that is 
handling that.  
 
Baskinger says that there has to be a mechanism in place for these kind of projects. Guerra 
says that it is great that they are not destroying the mural and that the community helped to pay 
for its creation.  
 
Ricks clarifies that if the mosaic motifs would be reincorporated into the steps, DOMI should 
remove that from their scope of work. Guerra says that is why there is a Public Art & Civic 
Design Division, and that PA+CD would be working with the artist. Ricks clarifies that DOMI 
would preserve the existing mural, rebuild the rest of the steps, and then the rest of the process 
of restoring the work would be the job of PA+CD, and Guerra says yes. Ricks mentions that the 
only issue might be in compensating the artist as it would be coming from DOMI’s project 
budget. Guerra says that her division does projects with DPW often, and those projects use 
DPW funds, but PA+CD runs the process.  
 
Arimoto-Mercer asks if they would be reviewing this for Conceptual Review, as they do not 
know what the final outcome will be. Indovina says that they can vote on keeping the main 
mosaic mural and apply some conditions as to the other pieces.  
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Guerra asks if they have a deadline for the project, and Ricks says that it is a safety hazard, so 
they just want to complete it soon. Guerra says that for Law to draft an agreement they need a 
certain amount of time. Ricks says that April could be considered the deadline.  
 
Baskinger asks if their purview is the preservation of the mural, as they are not reviewing the 
design of the steps. Guerra says that the relocation or preservation of any art is their purview. 
Baskinger says then it is conceptual review for the preservation of the artwork, and the final 
review would be a detailed plan for what the preservation is. Ricks says that the main question 
is the approval of the concrete overlay around the existing mosaic mural. Baskinger says that 
the details of the actual frame including color, material, etc., are not included in the rendering, 
but that may not be their purview. Saldarriaga says that if this is approved they can return to 
discuss what to do with the frame. The Commissioners say that this part of the purview is what 
they are unclear on. 
 
Baskinger clarifies that if they were repairing steps with no public art on them, it would not be in 
the Art Commission’s purview. Baskinger asks if they should look at details such as how the 
new concrete would meet the art, in the interest of creating a standard of review for future 
similar projects to come before the Commission. 
 
Saunders says that they are just there today to talk about their strategy so that they can move 
forward in fixing the staircase, and then PA+CD can work with the artist and come to a future Art 
Commission. Guerra says that since one option for the steps included getting rid of the artwork 
altogether, the project had to come to Art Commission. 
 
Baskinger says that there would be two motions, one of which would be for DOMI to take steps 
to preserve the artwork, and the other that the approach to integrate it into the new staircase 
was acceptable.  
 
Indovina says that if they grant conceptual approval, then they can come back and address 
some of those questions of interface. Saldarriaga says that the frame will be concrete, but they 
might be able to recess it so that in the future the mosaic could continue to the edge.  
 
Indovina says there are other ways that the concrete overlay could end, and it would be up to 
them to figure that out conceptually, since they are early in their design process. Saunders asks 
what the design schedule is, because they aren’t that early. Saldarriaga says they are over 
50%. Baskinger asks if the details are worked out on the interface, and Saldarriaga says that 
they are thinking about leaving the concrete recessed from the mosaic so that in the future they 
could add an extension to the mosaic at the same level. Ricks says that small adjustments to 
the overlay could still be made, or even possibly made in the field. 
 
Guerra mentions that the applicant and their design team will be meeting next week, so they 
could be given Conceptual Approval to keep moving forward, and come back to Art Commission 
in February. Indovina says that Final Review requires final construction documents. Saunders 
asks if they can come back with the final design with the artist. Guerra asks if they are set on 
the idea of adding art onto the concrete overlay. Saunders said that it seems like the only 
option. Ricks says that they are not set on that idea. Saunders says that it was their intention 
but it depends on what the Art Commission thinks. Ricks says that the concrete overlay can be 
left as a blank border, and what the artist does with it can be decided later, but in the interest of 
moving the project forward, they need to decide what the wall structure is. Ricks says that it 
would be helpful if they can have some guidance so that they do not return with 100% complete 
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drawings that might then need to be modified based on the Commission’s comments at that 
time. 
 
Indovina says that, in his opinion, it would look more finished if the overlay projected a bit over 
the edge of the existing artwork as a frame. Arimoto-Mercer says that it seems like it would be 
difficult to integrate new artwork on the overlay into the existing mosaic. Baskinger says the 
three options are for the new concrete to be recessed, flush with the existing artwork, or made 
into an overhang. He says that an overhang would situate the artwork into the new structure 
rather than roughly integrating it as the other options may do. He would support this approach. 
 
Baskinger says a lot of artwork is simply applied onto a surface, and then can become an 
impediment for improvements. By enveloping it in the overhang, it makes a statement that it is 
valued, and works toward a standard of best-practice, as this is new territory for the Art 
Commission. 
 
MOTION 1:   Conceptual Approval for the staircase modification reconstruction as it 
pertains to the existing staircase with the artwork. 
 
MOVED BY        Baskinger                    
SECONDED BY    Arimoto-Mercer  
IN FAVOR      All  
OPPOSED     None  
         
CARRIED 
 
Baskinger says that a second motion is needed for the additional artwork that is to be created 
and brought to the Art Commission for Conceptual and Final Review. Heidemann asks if this 
requires a motion. Guerra says that depending on whether the artistic motifs on the side of the 
staircase are able to be moved, they will either be relocated or destroyed. Due to this, it requires 
an Art Commission decision. Indovina says that the applicant will try to preserve these motifs, 
but their ultimate disposition will have to have Art Commission approval.  
 
Baskinger begins to formulate a motion. Ricks asks if the Art Commission needs to approve the 
removal of the mosaic motifs. Guerra says yes. Baskinger puts forward that they will approve 
the removal, and then need to later review the relocation or recreation.  
 
Baskinger reformulates the motion. Arimoto-Mercer asks if they can make a motion without the 
legal documents from the artist. Guerra says this is why she needs to know the deadline, 
because there needs to be an agreement made with the artist giving their consent to the 
artwork’s removal and possible destruction, or they need to find the original signed agreement. 
Ricks says that, in that case, March should be the deadline, because that may take longer than 
expected. Guerra says that the legal department already wrote to the applicant and told them 
that they must preserve the artwork. However, with the Art Commission’s decision, if the artist 
signs an agreement acknowledging that the artwork will be removed and/or destroyed, then that 
is sufficient. Ricks says that the intent is to advertise the project in April.  
 
Guerra says the applicant can come back in February to present again, and she can try her best 
to have something more concrete concerning the artist. Saldarriaga says she believes the 
agreement is with the community group. Guerra says they have been trying to locate this 
document. Saldarriaga says that the community group emailed them an unsigned copy of it and 
they are looking for a signed version of it to send.  
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Heidemann asks when and if this mosaic came to Art Commission the first time. Guerra says it 
did, in 2015, and there was a comment about a maintenance agreement, but they could not find 
the file. Heidemann suggests asking the person who presented before the Art Commission then. 
Guerra says that the legal department researched and did not find anything. The previous 
Public Art Manager was contacted and does not recall signatures either. Saldarriaga says that 
the Department of Public Works has a maintenance agreement that was signed in 2017. Guerra 
asks Saldarriaga to share what she finds to enable the law department to craft a new 
agreement. Saunders says that she believes the community group has changed leadership.  
 
MOTION 2:   Final Approval for the removal of the motif artwork pending legal approval 
and consent from the artist, with the condition that any relocation or recreation of the 
motif artwork will come before the Art Commission for Conceptual and Final Review. 
 
MOVED BY        Baskinger                    
SECONDED BY    Heidemann  
IN FAVOR      All  
OPPOSED     None  
         
CARRIED 
 
Guerra mentions to the Commission that the City does not have a policy for deaccession, and if 
it is necessary to deaccess a piece of artwork, it goes through the Finance Department. Guerra 
says the systems and mechanisms in the City for public art need to be improved. Ricks says 
that can be an issue with a public safety hazard like these steps, and Guerra agrees. Ricks says 
this can be a deterrent to putting artwork in public places.  
 
 
 
D.  Staff Report 
 
Guerra tells the Commission that the Sports and Exhibition Authority has released the RFP for 
the remaining panels of the Cantini mosaic to be removed. The removed panels will be put in a 
DPW facility.  
 
Guerra says the deadline is approaching to find a new location for the Stephen Foster statue. 
There is only one or two organizations that seems to possibly want to take it. One is the 
Historical Society in Hazelwood. Guerra has told the contact from the Historical Society that she 
needs a formal proposal before it is taken to the Art Commission or the Mayor. The deadline for 
relocation is on April 19. The Historical Society’s proposed location is the Hazelwood Library. 
There is also the Wood House, which was suggested by Sarika (Goulatia, Art Commission 
member). It is a site that Foster used to visit and play the piano at, and it is being restored and 
turned into a pub.  
 
Baskinger asks if either would include interpretive signage, and Guerra says that either would 
have to. Guerra says if no one local is determined by April, they will move forward with those 
that have expressed interest from other states and cities. Heidemann asks if the Stephen Foster 
House or School had any interest. Guerra says no, and that they have sent letters to many 
places gauging interest with no positive results.  
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Arimoto-Mercer and Gable question the Hazelwood location’s appropriateness. Guerra says 
that she told the interested individual that he would need letters of support. The neighborhood 
planner from that area also did not think it would be a good idea.  
 
Baskinger asks if these proposals would be to deaccession it, or if it would still be City property. 
Guerra says nothing has been deaccessioned yet. Heidemann asks if it is allowed to leave 
Pittsburgh. Guerra says that is what the legal department will have to figure out, as the serious 
inquiries are from other states. Heidemann says that the emotion surrounding the statue in 
Pittsburgh are likely off the radar of other cities and there are probably many relevant institutions 
that would like to have it. Guerra says there are, but that the Mayor has asked that they try to 
find a location in Pittsburgh first, and if one cannot be found then they will look elsewhere.  
 
Guerra tells the Commission that her division has just released an RFP for a wall on Elizabeth 
Street in Hazelwood. DPW did a renovation on the site and they got a donation for $10,000 from 
Trying Together, which will be used to fund a mural project. Heidemann asks if the RFP is still 
out, and Guerra says it will be open until February. Heidemann asks if the Commissioners are 
on the distribution list for the RFPs, because there are people she would like to send it to. 
Guerra says they can be included on the list.  
 
Guerra says there is an initiative from the Mayor’s office for a poster competition, and they 
wanted to know if anyone from the Commission wanted to be on the jury for that. The poster 
promotes breakfast in school. Heidemann asks if they need to physically go somewhere, and 
Guerra says if any of them would like to do it, they can score online. Heidemann asks if there is 
an estimate of how many entries there may be, and Guerra says that she does not know, as it’s 
run by the Mayor’s office.  
 
Guerra also says that she had a meeting with Lindsay Powell from the Mayor’s office regarding 
the Women in Public Art project, and they are likely coming to the Commission in April. They will 
be releasing an RFP, which PA+CD is not currently involved in. She recalls that the 
Commission had some questions and objections when they presented before them previously. 
Guerra’s suggestion was to present to the Art Commission for Conceptual Review so that they 
can get the Commission’s input for the RFP.  
 
Ricks says that the Elizabeth Street mural is on a City bridge, so they will need a permit from 
their Department. She asks what will happen if the bridge needs to go through rehabilitation, 
and Guerra says that is why it’s important to have an agreement, which will say that if the City 
needs to do any work, they do not have to keep the artwork. It will also say that it does not need 
to be maintained if there is not adequate funding for the maintenance. She says this protects 
against lawsuits like the federal case in Beechview, where there is a mural that the City isn’t 
currently able to modify.  
 
Ricks asks if there is an inventory of art, and Guerra says there is an inventory and map online. 
Ricks asks if all the items in the inventory have agreements, or if they know which items have 
agreements, and Guerra says no. Guerra says they do not even have access to these 
agreements, they have to go through the Law Department. She says that for every RFP her 
division releases, they complete legal agreements for the projects. Ricks says that she now 
understands why PA+CD needs to run the art projects. Guerra says that certain language 
needs to be involved in the legal agreements that is different from just an MOU.  
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Meeting Adjourned 
 


