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 ART COMMISSION 
 
Minutes of the meeting on Wednesday, March 27, 2019, 
Beginning at 2:00 p.m. 
 
PRESENT OF THE COMMISSION: Indovina, Arimoto-Mercer, Baskinger 

(arrived during first presentation), 
Heidemann, Luckett, Gable (arrived during 
first presentation), 

 
PRESENT OF THE STAFF:    Guerra, Cavalline 
             
   
                                   AGENDA ITEMS COVERED IN THESE MINUTES 

ITEM PAGE 
1. Chatham Banners – Chatham University 1-2 
2. Downtown Banners – Pittsburgh Downtown Partnership 2-5 
3. Mulberry Garage Mural – DraxxHall Management Corporation 5-6 

 
  
 
A.  Approval of Meeting Minutes 
 
Roll call. Review of February minutes postponed until later in the hearing in order to have more 
Commissioners present who were in attendance in February.  
 
 
 
B.  Correspondence 
 
Guerra says that she has a letter from Jeremy Waldrup of the Pittsburgh Downtown Partnership, 
as well as a letter from someone interested in the relocation of the Stephen Foster Memorial. 
Guerra says they can discuss these during the staff report.  
 
 
 
C. Items for Review  
 

1. Chatham Banners – Chatham University 
(Conceptual/Final) 
Krista Terpack, Chatham University 

 
Terpack gives a brief of the project, which is for 10 banners celebrating the 150th Anniversary of 
Chatham University. There would be ten banners, in locations on Fifth Ave and Wilkins Ave. 
Eight of the banners would replace existing Chatham banners, and two would be in new 
locations. 
 
Arimoto-Mercer asks why two new locations are being added on Fifth Ave, and Terpack replies 
that this is because these four banners present a chronological history of the University, and so 
they need to have four poles in line on one side of the street. The banners across the street and 
on Wilkins Ave highlight modern images from the University. 
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Arimoto-Mercer asks about the locations of the existing banners, and Terpack explains their 
locations. She says the historical banners are double-sided, so they can present the same 
chronological order no matter which direction they are viewed from.  
 
Arimoto-Mercer clarifies that the banners would be up for approximately one year, and Terpack 
says that yes, they would want to put the existing generic Chatham banners back up next 
spring. 
 
Arimoto-Mercer asks if this is longer than temporary, and Guerra says it is. Guerra asks Terpack 
if she is working with the Department of Mobility and Infrastructure for this, and Terpack says 
that they have already renewed their existing banner permits. If approved, they can add the two 
new locations to the permit. She says that the two new locations are City-owned poles. 
 
Arimoto-Mercer asks if the existing banners are permanent, and Terpack says that they are and 
have been up since 2015. Arimoto-Mercer asks if the two new locations will be kept when the 
existing banners are put back up next year. Terpack says it would be great if they could, but it 
wouldn’t be a big deal if they were not able to keep the two new locations. 
 
Heidemann points out some elements of the banner designs that Terpack may want to consider 
lightening as they appear very dark.   
 
Arimoto-Mercer asks about the necessary permits, and Guerra says that they should include a 
condition in their approval that the applicant needs to check with DOMI, since Director Ricks is 
not here. Terpack points out that they have an approval letter from DOMI in their application. 
Guerra says that they just need to make sure that they are getting the right permits.    
 
MOTION:   Conceptual/Final Approval with the condition that they attain the correct 
permits from the Department of Mobility and Infrastructure 
 
MOVED BY       Arimoto-Mercer                     
SECONDED BY    Heidemann  
IN FAVOR      All  
OPPOSED     None  
         
CARRIED 
 
 
 

2. Downtown Banners – Pittsburgh Downtown Partnership 
(Conceptual/Final) 
Leigh White, PDP 

 
White describes the project, which previously came to Art Commission in February of 2019. The 
proposal is a series of 39 banners to be placed on street poles at identified gateways around 
Downtown. They include a new logo for the Downtown neighborhood and are part of a 
marketing campaign to attract new business to Downtown. They will be up for 12-18 months. 
 
White also shows mock-ups of each banner in its contextual location. 
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Luckett asks if any of the locations have existing banners. White says that she believes they are 
all new locations. She says that some may have hardware already, since they are working with 
Airborne Productions, who fabricate and install banners all around downtown. Luckett asks if 
PDP currently has banners installed anywhere, and White says they only have ones in Market 
Square. Luckett asks if they have any others up, and White says no, they only have others up 
for the holiday season. 
 
Luckett asks if this is the first time PDP is doing this sort of marketing, and White says it is the 
first time they are doing this kind of placemaking project for Downtown.  
 
Indovina brings up that there was discussion at the last meeting regarding how this project 
relates to PDP’s wayfinding project. White says that it is very unlikely for the banners and the 
wayfinding system to overlap, as the banners would only be up for 18 months at most and the 
wayfinding system will probably not be installed by that point. However, if there was a question 
of precedence in the future, White says that the wayfinding system would be prioritized over the 
banners.  
 
Indovina says that it doesn’t appear that there are other banners within the images, which is 
surprising. White says that they are trying to concentrate on the outskirts of Downtown in order 
to welcome people to the neighborhood, and there are less existing banners in these areas.  
 
Baskinger asks if the banners all hang over the sidewalk, and White says yes. Baskinger asks if 
they are all the same size, and White replies that they are all 3’x5’. 
 
Baskinger asks about the hardware, and if there is a plan to remove the hardware when the 
banners come down. White says that Airborne does the install and removal of all hardware 
afterwards. Baskinger asks if this hardware is rented, and White says it is.  
 
Baskinger asks if there will be a follow-up campaign after this. White says that is unsure, as it 
will depend on the success of this campaign. She says they hope to have these banners up for 
1 year to 18 months, and after that they will have to look at the metrics and determine how 
successful it was. They don’t currently have plans for a follow-up campaign.  
 
Luckett thanks White for her presentation. She asks about the 39 banner images and points out 
that many of them do not show the environment around the pole. She asks about some of the 
locations which place banners very near to each other. White says that some placements are to 
ensure that they are catching the attention of people in whichever direction they are traveling 
down a street. She agrees that she wishes some of the pictures would capture more of the 
space around the poles. She says that they did attempt to include any existing banners in the 
image, but near the Convention Center was the only time that a PDP banner would be sited 
near to an existing banner.  
 
Luckett points out examples on the map where several banners are clustered very near to each 
other, and asks why there need to be so many. She says it may visually be a lot and less may 
be more effective.  
 
White says they are open to adjusting the locations. She says that they believe that reinforcing 
the message would be most effective. She mentions that in some cases the streets are wide 
and have medians, so banners on either side are unlikely to both be noticed by the same 
viewer. She also says that some of the streets are very high-traffic areas around public transit 
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hubs, and they would like to be sure that they catch the attention of people going in as many 
directions as they can. 
 
Luckett says that it seems excessive. Arimoto-Mercer agrees and says that although they focus 
on the periphery of Downtown, there seems to be a lot of creep into the middle. 
 
Indovina says that he understands the idea of the banners being on main thoroughfares and on 
the periphery of downtown. He points out an example of a location that seems to be a 
conceptual outlier to this approach.  
 
Baskinger asks the Commission how they might go about giving approvals with a 
recommendation to limit the number of banners, as this is a type of project which they will 
continue to see in the future. He asks if there is anyone who can be tasked with working with 
applicants to appropriately approve the locations and timelines of banners. 
 
Guerra says that it is complicated since banner approval is overseen by multiple departments. 
She says that if the quantity or location of banners is to be limited, the Commission will need to 
specify that in their approval.  
 
White asserts that their 39 banners are spread around Downtown, while there is probably an 
equal number of Cultural District identification banners just within the few blocks of the Cultural 
District. Luckett says that they are aware of that.  
 
White also says that they have letters of support from Point Park University, the Cultural Trust, 
and DOMI. 
 
Baskinger asks about the intent behind the banners, and if there is a call to action implied when 
viewing the banners. White says that hopefully the banners visually connect a viewer back to 
the larger campaign for promoting Downtown. She says that although the campaign would 
ideally drive larger companies to invest in Downtown, they are not meant to be an 
advertisement or to be too specific. She says she thinks they work regardless of the background 
of the viewer, as they also simply identify and welcome you to this particular neighborhood.  
 
Baskinger asks about other elements of the campaign, such as posters, and asks if they will be 
installed in windows. White says some will be in storefronts, and they are working with some 
larger properties such as the U.S. Steel Tower. She says they will also utilize social media posts 
and possibly advertisements. 
 
Baskinger thanks White for being thorough in her presentation. He brings up the need to 
understand the whole system of messaging involved in the banners, even though they are not 
approving other elements of the campaign such as the posters. He says that due to this 
limitation, they may give some recommendations that are meant to be taken in good faith, and 
the saturation of the banners may be a case of this.  
 
White reiterates that they are open to changing the locations of the banners and says that their 
intent is not to saturate the area.  
 
Arimoto-Mercer agrees that they can’t say which exact banners to take out, but they can make a 
general recommendation of limiting the density. Baskinger says they need to work with DOMI to 
outline a set of rules to allow for a qualitative assessment once these banners are up. He says 
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that due to the limited timespan of these banners, they could function as a study for the 
Commission to judge the effectiveness of projects such as this. 
 
White says that they are very interested in metrics of the campaign’s success, and would gladly 
share that with the Commission after the campaign is over.  
 
Luckett says that their new brand looks great. 
 
Guerra says that Director Ricks wants to do adjustments to their banner policies.  
 
Indovina says it would be great to see a comprehensive map of all banners up in the City. 
Guerra says that this would be a good thing to ask DOMI for.  
 
MOTION:   Conceptual/Final Approval 
 
MOVED BY      Baskinger                      
SECONDED BY    Heidemann  
IN FAVOR      All  
OPPOSED     None  
         
CARRIED 
 
 
 

3. Mulberry Garage Mural – Draxxhall Management Corporation 
(Courtesy) 
Michelle Harroun, DMC 

 
 
Harroun describes her project, which is a mural on two sides of a garage at the corner of Penn 
Ave and 11st St. There is a partially-enclosed walkway next to the garage that often has issues 
with litter and pedestrian safety. To create a more vibrant and safer pedestrian experience, they 
have installed new backlighting on the building’s windows and will be installing security 
cameras.  
 
The mural will be by artist Jon Ritter and also functions as a wayfinding tool.  
 
Luckett says that there are a lot of pigeons that roost in the walkway and it can be unpleasant to 
walk through. She asks if there is any way to prevent this, as the pigeons could affect the wall 
that the mural will be on.  
 
Harroun says that she doesn’t think the droppings will be a big problem, although she says they 
do have an issue in the walkway with urine. She says they are looking into applying a product 
that will repel this. She says that there are often homeless individuals in the area, and while she 
does not want to make the walkway hostile to them, she hopes that if her company can make 
the area nicer it will lead people to be more respectful of the walls. She says they can look into 
the pigeon issue. 
 
Indovina says that he thinks the mural would enliven the space and help with some of these 
issues. Harroun says that the current state of the alley is not a good first impression to give 
those people visiting the City and staying in the nearby hotels.  
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Baskinger says that it is bright and attractive, but this also highlights its context within an area 
where many surfaces are in disrepair. Harroun says she hopes people’s eyes will be attracted to 
the mural as opposed to the surrounding area. Baskinger says it will be interesting to see it in 
context and see the visual effect on the area.  
 
Baskinger asks if there is a timeframe or a plan for maintenance. Harroun says that the artist 
gave an estimate of 8-10 years. She says that the artist will sign an agreement allowing them to 
remove the art if it is in disrepair. Guerra says to make sure that they have this agreement. 
 
Guerra says that Pittsburgh Downtown Partnership intends to do a mural on the other wall of the 
walkway, which is owned by the City. When that project comes to Art Commission, they should 
keep this mural in mind in order to create a cohesive space.  
 
Arimoto-Mercer asked about the lighting that they added. Harroun explains the lighting that they 
have put in place in the walkway and says it has made a big difference at night. 
 
Baskinger asks about the signs on the side of the building. Harroun says the signs are still there 
but the walls have been repainted in a warm grey. They will be repainting it in a neutral color 
suggested by the artist to coordinate with his mural.  
 
 
 
D.  Staff Report 
 
Guerra says that PA+CD has received a pre-proposal from an individual who would like to take 
the Stephen Foster Memorial. She shows the Commissioners this proposal, which is for a 
location to be determined at the Hazelwood Library. Guerra says that it is not determined 
whether it would be inside or outside. Luckett says that it should not be in the public realm, that 
it should be contextualized inside of an institution.  
 
Guerra says that she is waiting to hear back from other City departments about this, and if this 
is a desirable solution then they can move forward with the applicant’s proposal to the Art 
Commission. She says that they are exploring options to keep it within the City, but if no location 
is found then they will need to move forward with exploring options outside of the City.  
 
Heidemann asks about the inquiry for placing it in the John Woods’ House, and Guerra says 
that this was discussed but the owner of that property is not interested.  
 
Luckett asks if they will be seeing an electronic copy of this submission, and Guerra says that 
this is not the final proposal, but that today she was just sharing with them that this individual 
may be coming to Art Commission in the future. Luckett says that the proposal is awful. She 
says that it does not seem like the person understands what they are getting into.  
 
Guerra says that the Mayor was interested in having the statue stay local, and when this 
individual expressed interest she asked for something more formal, and this proposal is what 
was sent. 
 
Luckett says that there should be some sort of guidelines for the proposal, as this is misguided.  
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Gable says that when he heard about it, he could not believe that it was being proposed for 
Hazelwood. Arimoto-Mercer agrees. 
 
Guerra mentions that there were letters of support sent with the proposal, but they were 
unsigned. 
 
Guerra brings up the Garrison Canal art installation, which the Art Commission approved a year 
prior. Pittsburgh Downtown Partnership has now sent a letter to the Mayor’s Chief of Staff to see 
if it can be donated to the City. The issue would be maintenance, as it involves a lot of technical 
equipment. If it was donated, there would have to be an agreement with PDP to maintain the 
art.  
 
Guerra says that they did not enter into an agreement with the City, they got approval from the 
Art Commission and then received permission from DOMI to install. 
 
Luckett says that they should know better. Guerra says that when she had a meeting with the 
legal department, they pointed out that the permit they received was not the same as a legal 
agreement. She also says that the installation is hung on private property, but extends over the 
City Right-Of-Way. She says if they accepted the artwork, they would need to enter into an 
agreement with the owners of the buildings as well as with PDP for maintenance.  
 
Baskinger asks if they pursued an agreement with the property owners to own the artwork. 
Guerra says they are not sure why they are requesting for the City to take ownership of it. 
Indovina suggests it is so that the City will maintain it, and Guerra says that the City will not 
accept it unless PDP maintains it.  
 
Arimoto-Mercer asks about the process of the City acquiring a piece of art. Guerra says that it 
becomes part of the City’s art collection and there have to be agreements for who maintains it. 
She says it also could be given to the City on loan. Arimoto-Mercer says that there could be a 
counter-proposal in that they do not want to own it, but do want it to continue to be displayed.  
 
Guerra says that the permit with DOMI does not have an end date, but PDP’s agreement with 
the owners ends soon, so they wanted the City to take ownership of it by June. Guerra said she 
told them that due to City processes it may take longer than that.   
 
Guerra talks about the Stanwix Façade project, which was recently presented at Planning 
Commission, where a few people who live downtown spoke against it. It was approved by 
Planning Commission. Luckett says that there is very often some people speaking out against 
any new art project downtown. Guerra says the art façade will be installed in mid-May. 
 
Guerra says that her division will likely be presenting two projects next month: the District 8 Art 
Intersection and the Elizabeth Street mural.  
 
Luckett says it would be helpful to have some kind of study about all of the banners in the city 
and what their total effects are. She also commends the Stanwix project and says it would be 
great if more private developers would do things like this. 
 
Guerra says that the Veterans banners from last year will likely be coming next month and they 
may have already printed the banners. Luckett says that last year the banners were up longer 
than they should have been and looked bad. She says there are other options to pay tribute 
around Memorial Day besides banners. Heidemann points out that many of the people on those 
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banners were not from Lawrenceville. Guerra says that it would be up to DOMI to cite them if 
they are told they must take the banners down.  
 
Guerra says that PA+CD has been working on a podcast series to go with the GIS art map, and 
this should be released next month.  
 
Arimoto-Mercer comments that as to the banners, it looks like the application process was taken 
over by the Councilwoman’s office, and they do not seem to have helped the applicant. Guerra 
says the applicant called her office just yesterday and still thought that they would be presenting 
at this month’s hearing. 
 
Luckett inquires about the Women in Public Art project, and whether that group will be 
incorporating any of the Commission’s comments into their planning. Guerra says they will have 
to come back to Art Commission. Heidemann and Luckett point out that the focus of the group 
has ended up being on African-American women instead of women of color.  
 
Luckett mentions new bronze statues being put up in Central Park and hopes that this is not 
seen as a good precedent for the Women in Public Art Task Force to follow. Guerra says that 
the Task Force was focusing on bronze statues because they said that they were for everyone, 
implying that contemporary art is not a clear enough message for the public 
 
 
 
E.  Approval of Meeting Minutes 
 
Review of February minutes. Motion for approval by Arimoto-Mercer. Seconded by Baskinger. 
Motion carried. 
 
 
 
Meeting Adjourned 
 


