
  

Monthly Newsletter 
SEPTEMBER 2017 

 

In This Issue: 

RAW Talk 
    
Community Relations     
and Outreach 
 
Engineering and 
Construction 
 
New Hires and Job 
Postings 
 
Finance 
 
 

Coming Up: 

2017 Board Meeting Dates: 

October 12 and 26  

November 17  

December 15  

 

Society of Environmental 

Journalists Conference Tour:  

October 5 

Water Treatment Plant and 

River Avenue GI Site 

 

Civic Leadership Academy: 

October 11 

Water Treatment Plant 

 

3RWW Conference:  

October 11-12 

Monroeville Mall Convention 

Center 

Lanpher Reservoir, 1914 



2 

RAW Talk  

By Interim Executive Director Robert A. Weimar 

Buried no more. 

The nature of our work makes it easy to hide underground and 

go unnoticed until something breaks. This approach and 

mindset is no longer acceptable. The public must understand 

what we do, our plans for the future, and when we will deliver 

improvements. As we plan for major improvements to the 

organization and our water system, we must communicate 

honestly with our ratepayers who will provide the financial 

resources to move our plans forward. We must also be more 

transparent with our regulators who will validate our priority 

improvement projects. 

Over the past year, PWSA and external experts have evaluated 

our entire water system to identify and prioritize our needs. 

We’ve used this information to inform our five-year capital 

improvement plan that totals over $1.1 billion. Our next step is 

to gain the necessary support from our Board of Directors, 

regulators, staff and ratepayers to begin delivering on this plan. 

PWSA is catching up on decades of underinvestment. Below 

are some of the major initiatives that make up our improvement 

plan. 

 Removing lead from our system. PWSA is currently 

mandated to identify the location of its lead service lines 

and replace 7 percent of the lead lines in its system per 

year. We’re also committed to protecting public health by 

replacing these lines responsibly by reducing the lead 

released after partial lead line replacements. We’re also 

modifying our water treatment techniques to virtually 

eliminate lead corrosion. Longer term, we will replace our 

lead lines as we replace aging water mains.  

 Reducing combined sewer overflows, backups and 

flooding. We will continue to build stormwater 

management systems by installing pipeline storage and 

green infrastructure to reduce the peak combined sewer 

flows during storm events. We’ll also separate streams 

from sewers to reduce the amount of combined sewer 

overflow we send to our rivers. 

 Water system improvements. New chemical, monitoring 

and filtration system hardware have been installed to 

upgrade the microfiltration plant at the Highland 1 

Reservoir to bring it back into service. Our engineers are 

designing additional improvements such as a new Lanpher 

rising main, upgrades to the Aspinwall Treatment Plant 

chemical systems, a new Garfield System Pumping 

Station, reservoir cover repairs, storage tank improvements 

and SCADA system enhancements that will allow remote 

monitoring and operations.  

 Human capital. We are actively adding staff to our 

teams. It’s a pleasure to see many of our current staff rise 

to management roles, which provides an opening for new 

staff to join PWSA. Our human resources department is 

doing a herculean effort to add staff as quickly as possible 

in all departments. We will be adding a Director of 

Administration to our core management team to increase 

focus on our IT and Customer Service responsibilities. 

 New systems. High level performance requires that we 

provide our staff with the tools to be successful. We plan 

to replace our billing and financial software that has 

burdened PWSA for too long. Additionally, we intend to 

begin investment in a Computerized Maintenance 

Management System (CMMS), which will help our 

Operations and Production teams perform their work 

more efficiently. We’re also making major investments in 

IT, as well as cybersecurity systems.  

 Financial Management. A new refinancing proposal will 

potentially save ratepayers $1 million per year. The 

Department of Finance is also developing rate proposals 

that will support our capital improvement plan and 

additional staffing. PWSA’s future budgets will be based 

upon our actual needs, not our historical levels of 

investment. 

 Performance Management.  In order to improve service 

to our customers, we must define what we do and how we 

do it. We will begin measuring all of our work output and 

demonstrate to our stakeholders what we’ve 

accomplished and what improvement their additional 

funding has bought. 

The ball is in our court. It’s now time for us to start getting 

stuff done. We must be transparent with our stakeholders, and 

make it clear that we have a plan for improvement. By working 

together toward a shared mission, I am convinced that we’ll 

become the first-class public water utility that Pittsburgh 

expects and deserves. 

My goal is to inform all of our stakeholders about our strategic initiatives 

at PWSA.  We must work together to elevate PWSA to be the public 

water utility Pittsburgh expects and deserves. Below is some “RAW Talk” 

to let you know how we’ll get there. 



3 

Community Meetings and Events 

Maryland Avenue GI Project Meeting 

Winchester Thurston School          

July 27 
 

Watershed Education Session—Sawmill Run 

UrbanKind Institute            

August 1 
 

Hillcrest GI Project Meeting 

Brothers and Sisters Emerging          

August 28 
 

Melwood at Finland GI Project Meeting 

Polish Hill Civic Association           

September 5 

 

 

 

 

 

 

 
 

 
 

Millvale Meeting on Boil Water Advisory 

Millvale Community Center            

September 5 
 

Pocusset Street Sewer Repair Meeting 

Jewish Community Center            

September 5 
 

ALCOSAN Open House 2017 

Alcosan Sewer Treatment Plant            

September 16 
 

South 21st Street  GI Project Community Meeting 

Brashear Association 

September 19 
 

Love Your (Resilient) Block Celebration Event   

City-County Building             

September 26 
 

Our Water Campaign Townhall  

Pittsburgh United   

September 26 

Community Relations and Outreach 

Green Infrastructure (GI) Makes a Splash at ALCOSAN’s Open House 
 
Legos, sponges, and water were an  
effective activity to demonstrate pervious  
vs. impervious structures.  

On September 16th,  PWSA participated in 

ALCOSAN’s annual  Open House to demonstrate GI 

and share information about active projects taking 

place around Pittsburgh. After spending some time 

pouring water over Lego and sponge cities, kids 

caught on to the way we are using GI to manage 

stormwater, reduce pollution, and slow down the flow 

of water into our rivers. 

The GI and Communications teams were out in full 

force. Interacting with kids and parents attending the 

event reinforced that there is a growing interest in 

GI.  

Several visitors to the booth asked about installing 

permeable landscaping, rain barrels or green roofs in 

their home while others are already using these 

techniques.  

Seeing so much enthusiasm for GI is a good indicator that it is 

becoming more accepted throughout the City of Pittsburgh. PWSA 

currently has active projects in Polish Hill, Garfield, and The Hill 

District, along with many others in design.  

http://alcosan.org/
https://www.landscapingnetwork.com/paving/permeable.html
http://www.3riverswetweather.org/storm-water-green-solutions/stormwater-bmps/rain-barrels-rain-gardens
https://greenroofs.org/about-green-roofs/
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Subscribe to our mailing list to 
receive press releases and 
community announcements.  
 
PWSA has started using Constant 

Contact to send press releases and 

other announcements. This upgrade 

to an online email marketing solution 

makes it easier to format, send, and 

track the results of our campaigns. 

PWSA customers and members of 

the public can easily subscribe 

directly from our website. It’s a 

solution that will help to expand our 

reach and create more awareness about many PWSA 

projects and initiatives.  
 

Please take a minute to join our mailing list to receive press 

releases, our monthly newsletter, and other announcements 

you won't want to miss. Our goal is to establish an ongoing 

dialogue with customers and the Pittsburgh community about 

water and sewer services. Subscribing to our email list is the 

easiest way to stay informed. Simply provide your email 

address to begin receiving PWSA news directly to your inbox. 

We will send all announcements from 

communications@pgh2o.com—please add us to your inbox.  

Media Stories 

 PWSA considers helping delinquent customers before 

cutting off water   Tribune-Review 

 PWSA progress: The water authority makes strides for 

customers  Pittsburgh Post-Gazette 

 Risk of bird droppings in water affects 18,000 in 

Pittsburgh, Millvale, and Reserve Township          

Tribune-Review 

 We as a city must develop public solutions for PWSA  
Pittsburgh Post-Gazette 

Interim Executive Director Robert Weimar appeared on 
the KD-PG Sunday Edition show on September 3rd to 
discuss the IMG Report, the challenges PWSA faces, 
and ideas to help guide our future.  

PWSA Staff in the 

Community 

The Massey E-Labs Workshop 

 
George R. Robinson, Manager of 

Development Services, serves as a 

professional advisor to the Robert Morris 

University National Society of Black 

Engineers Chapter. He spoke about 

Pittsburgh’s Lead Program as a backdrop for 

innovative thinking towards solutions for 

complex and relevant issues in the region at 

The Massey Center for Entrepreneurship 

and Innovation’s E-Labs workshop on 

Thursday, September 21st . The program 

offers experiential learning labs and 

workshops for the Entrepreneurial Mindset. 

Students enrolled in the program will be 

exposed to a skill, tool, or capability in 

entrepreneurial and innovative thinking.  

Press Releases 

 PWSA Expedites Repairs to the Lanpher Reservoir 

September 18, 2017 

 PWSA Hosts Pennsylvania Department of 

Environmental Protection and U.S. Environmental 

Protection Agency                                        

September 19, 2017 

 Ongoing Hydrant Flushing—What You Need To Know                                                           

September 19, 2017 

 PWSA Breaks Ground on Three New Green 

Infrastructure Projects                                  

September 27, 2017 

 PWSA Board Approves Major Debt Refinancing 

September 28, 2017 

Stay In Touch with PWSA!  

Media and Press Releases 

https://about.constantcontact.com/company
https://about.constantcontact.com/company
http://www.pgh2o.com/subscribe
http://www.pgh2o.com/subscribe
http://pgh2o.com/press
http://pgh2o.com/press
http://pgh2o.com/newsletters
mailto:communications@pgh2o.com
http://triblive.com/local/allegheny/12607530-74/pwsa-considers-helping-delinquent-customers-before-cutting-off-water
http://triblive.com/local/allegheny/12607530-74/pwsa-considers-helping-delinquent-customers-before-cutting-off-water
http://www.post-gazette.com/opinion/editorials/2017/08/19/PWSA-progress-The-water-authority-makes-strides-for-customers/stories/201708310029
http://www.post-gazette.com/opinion/editorials/2017/08/19/PWSA-progress-The-water-authority-makes-strides-for-customers/stories/201708310029
http://triblive.com/local/allegheny/12671148-74/18000-pittsburgh-millvale-reserve-twp-water-customers-told-to-boil-water
http://triblive.com/local/allegheny/12671148-74/18000-pittsburgh-millvale-reserve-twp-water-customers-told-to-boil-water
http://www.post-gazette.com/opinion/letters/2017/09/08/lt-div-class-libPageBodyLinebreak-gt-We-as-a-city-must-develop-public-solutions-lt-br-gt-for-PWSA-lt-div-gt/stories/201709080046
http://www.rmu.edu/
http://www.rmu.edu/
https://www.facebook.com/MasseyCenterRMU/
https://www.facebook.com/MasseyCenterRMU/
http://pgh2o.com/release?id=7614
http://pgh2o.com/release?id=7619
http://pgh2o.com/release?id=7619
http://pgh2o.com/release?id=7620
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Social Media Expands Reach 
During Emergency Communication 
 
Social Media Expands Reach During Emergency 
Communication. Its use during the Lanpher 
Reservoir Boil Water Advisory is a model for future 
alerts and announcements. 
 

Timely consistent communication is key during an emergency. 

When PWSA had to notify impacted communities about the 

August 28
th
 Lanpher Reservoir boil water advisory, social 

media helped to expand our reach and supported other 

communication channels normally used.  

Through the use of NextDoor, Twitter and Facebook we were 

able to reach more than 30,000 social media users across all 

platforms. This activity, when combined with news releases, 

press conferences, robocalls, and information posted to our 

website, resulted in a coordinated approach to emergency 

communications. Here are some of the highlights from each 

channel:   

 NextDoor provided the opportunity to send alerts and 

updates directly to 4,100 registered users affected by the 

boil water advisory — all living in Pittsburgh’s North Side 

and Reserve Township.  

 Local media, city officials, and the Mayor’s Office actively 

use Twitter. Their interest to share information about the 

boil water advisory helped to expand our reach and 

provided people with the information they needed to stay 

informed and safe.   

 Mentions and retweets on Twitter, shares on Facebook, 

and the number of followers on both platforms all 

increased. As of September 5
th
, we have 5,554 Twitter 

followers, and 310 Facebook likes.  

 Traditional news media covered the advisory resulting in 

over 50 articles and television segments. All were shared 

online and across social media channels.  

Citizens turned to social media to ask questions throughout 

the alert; its immediacy provides the opportunity to quickly 

answer questions and respond to concerns that many 

community members shared.  

While we would like to minimize emergencies, they are 

sometimes unavoidable. PWSA has the communication 

channels and procedures in place to coordinate emergency 

communications with internal and external stakeholders. We 

appreciate the team effort as well as the coordination required 

for the Lanpher boil water advisory. Everyone’s willingness to 

work together made it easier to quickly disseminate 

information.  

Please follow PWSA on social media by liking us on 

Facebook or following us @pgh2o.  

 

Imagine: 

No water to drink, or even to make  

coffee with. No water to shower, flush 

the toilet, or do laundry. Hospitals  

would close without water. Firefighters 

couldn't put out fires and farmers 

couldn't water their crops. 

 

Some communities in America already 

know how impossible it is to try to go a 

day without our most precious 

resource Imagine a Day Without Water 

2017 is the third annual day to raise 

awareness and educate America 

about the value of water. 

 

Join PWSA on Twitter (@pgh2o), 

Facebook, and Instagram as we 

highlight water ‘s critical impact 

on our daily lives. 

https://nextdoor.com/agency-detail/pa/pittsburgh/pittsburgh-water-sewer-authority/
https://twitter.com/pgh2o
https://www.facebook.com/PgH2O/
https://www.facebook.com/PgH2O/
https://twitter.com/pgh2o
https://twitter.com/pgh2o
https://www.facebook.com/PgH2O/
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Engineering and Construction 

PWSA Lead Pilot Test 

 

This technology is NSF 61 approved and tested as 

part of the Water Research Foundation and EPA 

funded study entitled  “Evaluation of Lead Service 

Line Lining and Coating Technologies." While the 

private side of the lead line will be epoxy lined, the 

public side will be replaced.  

These four homes were chosen because they are 

in a current service line replacement area and they 

volunteered.  The goal of this pilot study is to 

evaluate the feasibility of lining the private side to 

reduce post construction lead levels associated 

with partial lead service line replacements. 

PWSA is performing a pilot test of 

epoxy lining of a private lead service 

line in four homes using the E-pipe 

epoxy lining technology.   

2017 Q3 YTD Expenditure 

Report includes all paid Vendor Invoices and Contractor 

Pay Applications from January 1- September 25, 2017 

Capital $20,148,774 

Operation $15,509,662 

Pennvest $192,298 

TOTAL $35,850,734 

http://www.waterrf.org/Pages/Index3.aspx
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Hillcrest Green Infrastructure Project 

This project is located in the A-22 sewershed and will intercept 1.5-inches of stormwater runoff from over 1.6 acres of 

impervious area. The A-22 sewershed is a high priority sewershed as identified in the Green First Plan and has a shed

-scale target of 230 acres of impervious area managed by GI. This project will advance progress towards the 

shedscale target to reduce CSO frequency and volume, and improve system capacity in the A-22 sewershed which 

has been impacted by basement backups and flooding. This project will be submitted to the Environmental Protection 

Agency as part of our Consent Order and Agreement submittal in December 2017. 

The PWSA has committed to using Green Infrastructure (GI) to address Pittsburgh Combined 

Sewer Overflow (CSO) and localized flooding issues.  

Progress and Look Ahead: 

 On August 9, 2017, the contractor mobilized to the site and commenced construction activities 

 To date, erosion and sedimentation controls have been installed, followed by site clearing and topsoil removal. Bulk 

excavation of soils was completed at Systems 2 and 3. The stormwater detention tanks have been installed with 

backfill being placed around the tanks at this time. A new storm sewer line has been installed on Donna Street with 

only the new manhole installation at Columbo Street remaining to complete. 

 Looking ahead, work will continue at Systems 2 and 3. During the week of September 18, 2017, work on System 1 

will commence.  

 The ccntractor continues to provide project submittals for review by the Engineer and is ordering materials as these 

items are accepted for use in construction. 

 Progress meetings with the project team continue regularly. 

 The project is approximately 15 percent complete. 

 The anticipated project completion date is January 2018, weather permitting. 

Geotextile Rolls 

http://www.pgh2o.com/Find-Your-Sewershed
http://pgh2o.com/City-Wide-Green-Plan
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New Hires 

 
Richard Sayakanit, SQL BI Developer 

Michael Allaire, Laborer 

Melissa Bizub, Laborer 

Derek Darwin, Laborer 

Aaron Kocher, Laborer 

Romir Miller, Laborer 

William Schempp, Laborer 

Vincenzo Sciullo, Laborer 

Jonathan, Zelina, Laborer 

Matthew Schnellbach, Laborer (WTP) 

Ryan Lennon, Plant Operator (WTP) 

Greg Cummings, Field Service Technician II 

Justin Bodell, Field Service Technician II 

Rebecca Zito, Communications Project Manager 

 
 

Job Postings 

 
Director, Administration  

Executive Director - #101 

Executive Administrative Assistant # 102 

AMI Metering Data Analyst - # 742 

Director, Engineering - #2001 

Associate Project Manager (3 positions) 

Senior GIS Analyst 

Data Manager - #4085 

TV Truck Specialist - # 3036, # 3044 

Heavy Equipment Operator 

Vactor Operator 

Deputy Director of Finance - #502 

Sr. Procurement Specialist 

Electrician - #937 

Plant Operator 

Equipment Repair Specialist 

 

Interested in working with us?  

Visit www.pgh2o.com/employment 

http://pgh2o.com/employment
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Finance 

The Pittsburgh Water and Sewer Authority 

(PWSA) Board of Directors approved issuing 

approximately $162 million of refunding bonds to 

generate significant debt savings on September 

28, 2017. The Bonds are expected to be sold in 

early October, and depending on interest rates, 

should result in present value savings of 

approximately $5 million.  

PWSA expects to follow this issuance with a 

refinancing of its 2008 B1, 2008 B2 and 2008 D2 

bonds, totaling $217 million in late October 

resulting in additional debt savings.  If current 

markets hold, PWSA would realize over $20 

million in present value savings on this second 

PWSA Board Approves Major Debt Refinancing 

Debt restructuring will save ratepayers over $1 million per year 

Interim Executive Director Robert Weimar said, “We expect these two proactive measures will produce $1.2 

million in savings per year for our ratepayers. Actions like these, with support from our Board of Directors, 

should signal to our customers that we’re making every effort to improve all elements of PWSA, including 

financial management.”  

In addition, the Authority is proactively modernizing its related bond documents to update and strengthen 

PWSA’s financial position. These updates will ensure that PWSA continues to have the ability to access 

capital markets to fund its $1.1 billion five-year capital improvement plan. The plan includes programs to 

remove lead lines, improve the quality and reliability of the drinking water system, and reduce flooding and 

combined sewer overflows. 

The bond rating agencies have affirmed the Authority’s bond ratings of A2 from Moody’s and A from 

Standard & Poor’s. Both rating agencies have reviewed financial and operational information related to the 

Authority, including the proposed changes to the bond documents.   


