
 
 
 

Gender Equity Commission Meeting – March AGENDA 
March 19, 2018, 2:30pm 

 
Commissioner Attendees: Jessie Ramey, Janet Manuel, Kelauni Cook, Sarah Hansen, Bethani 
Cameron, Sarah Schultz, Lee Fogarty, Kathi Elliott, Mike Strelic, Executive Director anupama 
jain  
 
Public Attendees: Alana (University student), Ashley Gallo (University of Pittsburgh student), 
Marcia Bandes (PGH for CEDAW), Lauren Rauscher (Robert Morris University), Vincent 
Johnson (University of Pittsburgh School of Law), Celeste Smith (Pittsburgh Foundation), 
Stephanie Dane (University of Pittsburgh School of Law) 

 
1. Welcome and introduction 

a. Jessie opens the meeting and does roll call. Quorum is not reached. 
2. Public Testimony and Invited Guests 

a. All members of the public introduce themselves (see public attendees list 
above). When Marcia Bandes introduces herself she shares that Mayor Peduto 
was given an award for his work for the GEC, which Lee received on his behalf at 
the UN Commission on the Status of Women meeting this month.  

3. Report from Executive Director 
a. anu shares that she had an insightful meeting with Lee and Kathy Albisa from the 

City Human Rights Commission earlier today about learning from the work being 
done in other cities.  

b. anu also shares she has been involved in engaging with the community regarding 
the recently passed pregnancy fairness legislation.  

c. anu mentions that this upcoming Thursday she has a session with Commissioner 
Schultz at Point Park University with students about forging a feminist future.  

d. anu shares she is working on an activity for the upcoming Inclusive Innovation 
Summit with Commissioners Cook, Korbel, and Neatrour about how to practice 
intersectional feminism.  

e. anu has had and continues to schedule many meetings to build relationships 
with City Departments.  

f. anu encourages Commissioners to continue to fill out community engagement 
forms to report out the activities they attend in community where they are 
representing the GEC.  

g. anu mentions she is checking with the Office of the Mayor about creating a 
social media account for the GEC, but for now she using her Twitter account to 
promote GEC-related and city news. anu also encourages Janet and others to 
share their Twitter account and to let her know of any GEC-related work they are 
involved in as well.  



h. anu shares that 400 people are currently signed up for our newsletter and she 
encourages everyone to share information about the newsletter with individuals 
in their networks. Janet mentions that she has shared this out.  

i. There is also mention of sharing the Office of the Mayor’s video on Notable 
Women in Pittsburgh.  

4. Approval of minutes from February meeting 
a. Jessie shares that quorum is reached. A motion is made to approve the minutes 

and the minutes are approved. 
5. Committees Reports 

a. Executive Committee 
i. Jessie shares updates from the EC. She mentions that for the Benchmarks 

Work Group several Commissioners have already agreed to serve on this 
committee and this group will work parallel to the gender analysis. They 
will decide which City departments to meet with and help prioritize 
which benchmarks to focus on first. Many of these are laid out in 
ordinance to guide anu and the GEC. The departmental analyses will help 
the GEC to set up a five-year-plan for the city.  

ii. Jessie also shares GEC meetings will be switching to a new room in the 
future, but it is currently under construction. anu shares that different 
departments own different rooms, but currently the Office of the Mayor  
does not have an appropriate room for GEC meetings. She echoes that 
the room currently under construction would be appropriate and she will 
keep all updated on the status of her request to use this room.  

iii. Jessie shares that the GEC is still figuring out how to post minutes on the 
GEC website but that all minutes will be posted publicly once the website 
is updated.  

iv. Jessie mentions that Chelsea will now do a more summary format for the 
GEC meeting minutes in the future. She also shares that anu will give a 
report after each meeting to share with the Mayor at weekly internal 
staff meetings regarding the GEC.  

v. Jessie shares that meeting handouts for public attendees will be shared 
digitally in the future.  

vi. Jessie says she will discuss communications plans with the Pitt Gender 
Analysis Team in the future when Chelsea is present, but that she wants 
to make sure that all necessary parties are included in related 
conversations. anu also shares that the contract for the gender analysis 
has been confirmed. 

vii. Regarding upcoming GEC events, Jessie shares that the EC discussed 
having a June and Fall event with community partners and leaders and 
that feedback is welcome from all Commissioners. There is a discussion 
about potential dates. Jessie says they did not choose dates or a location, 
but she suggests late Spring in addition to a Fall event. anu and Sabrina 
share feedback about a May or June event. There is mention of school 
ending in May, but vacations happening in June. Jessie says this can be 
discussed and decided upon in the near future. 



b. Finance Committee 
i. Sarah shares that she has talked with anu about the organization Remake 

Learning’s upcoming grant opportunities opening in March. She mentions 
she has talked with the Finance Committee about what to request. She 
shares she was connected with a panel member who works at Remake 
Learning at a community event and they were interested in talking with 
the GEC about our work. anu shares that Remake Learning is a 
community partner working on issues related young people and 
education. Jessie reminds the GEC of the expectation that they will raise 
money. Lee recommends following up with Remake Learning about a 
time to for several Commissioners to meet with the Remake Learning 
representative. There is discussion about community organizations 
supporting funding efforts. Kathi shares that some Remake Learning 
grants only support organizations doing programming and recommends a 
contact to reach out to about grant opportunities. 

c. Nominating Committee 
i. Sabrina shares a document listing terms of all Commissioners. She 

mentions previous discussions about how to address when someone 
resigns, particularly when the GEC is below their required number 
needed for Commissioners. There is discussion about what happens 
when a Commissioner’s term is up. She says to keep in mind these are 
just recommendations and that ultimately we will need approval from 
the Mayor. Sabrina shares sample letters she has drafted on this point. 

ii. Sabrina mentions a recent meeting with anu and discussions about 
Commissioners terms ending. She shares Commissioners will stay in their 
seat, unless they are being replaced. However, the GEC will still need to 
know if Commissioners intend to continue to serve. She mentions she  
included language regarding written confirmation of interest in 
continuing to participate on the GEC, which would be shared with the 
Office of the Mayor. If Commissioners are resigning, it may be different in 
that someone may be not appointed right away. However, the Mayor can 
appoint someone at any time. She opens up discussion for feedback. 
There is a discussion about Commissioners continuing their terms and 
how this would be communicated in a report to the Mayor. anu mentions 
completion of Commissioner terms were staggered initially for continuity. 
However, after the first term ends all terms will be three years for 
everyone. Sabrina says she will add this into her document and asks if 60 
days is enough time to notify GEC and the Mayor of intentions as well as 
who all needs to be sent information regarding the intent of 
Commissioners to stay on the GEC. Lee suggests maybe allowing for 90 
days. Sabrina says she will make changes and send this out electronically 
for all to review for feedback.  

d. Education and Outreach Committee 
i. Jessie shares that Sarah Schultz will be taking over for Megan Block while 

she is on leave. Sarah says she will collect items for the GEC newsletter. 
anu mentions the GEC newsletter will be sent one week before GEC 



meetings. She shares that anything people want to submit should be sent 
one week in advance or it will be difficult to include in the newsletter. To 
increase visibility information can also be shared with anu via Twitter. 
Sarah asks if it would be helpful to send a reminder for items for the 
newsletter in advance and Commissioners agree this would be helpful. 
Sabrina suggests having a link for Commissioners to submit items. anu 
says Commissioners can also email her to share items for the newsletter. 
Sarah says she can compile everything in an email to send to anu 
altogether. 

e. Gender Analysis ad hoc Committee  
i. Janet shares an update. She says that requests have been made for data 

from HR. She mentions she has provided data regarding employee 
breakdowns for a specific period of time and this data has been provided 
to the Pitt Gender Analysis Team. Janet’s team is working now on a more 
time-consuming five-year batch of data for the Pitt Team. HR analysts will 
be sending 2017-2018 data to the Pitt Team in the upcoming weeks. After 
this is complete, the HR analysts will prepare data from 2013-2016 from 
an archived prior database/software. anu shares that Janet has 
mentioned that educational attainment is unfortunately not captured in 
their data. Janet confirms this but also says this is something that will be 
tracked in the future for their data.  

f. Janet mentions that it is the birthday of GEC and she would like to highlight their 
anniversary and show what has been done by the GEC and the progress that has 
been made. A picture is taken to celebrate the anniversary and there is 
discussion of sharing this picture and information with Commissioners via 
Twitter.  

6. New business & ongoing discussions  
a. Acceptance of Mayor Peduto’s CEDAW award 

i. Lee shares she has received emails congratulating the GEC on the 
Mayor’s Award, which he received from CEDAW because of the creation 
of the GEC. She spoke at the UN CSW meeting and says that while 
progress has been made the GEC still has much to accomplish. She credits 
Marcia Bandes for the work she did for the CEDAW Ordinance and the 
many organizations in the City and community members that were 
supportive of the CEDAW Ordinance and the GEC. Lee shares she 
received additional materials and resources she would like to share 
including a gender equity toolkit from Columbia University. She received 
support for our work and well wishes from others at the meeting and 
across the country. She also mentions the importance of fundraising to 
continue to support the gender analysis and other work to ensure the 
GEC can have an impact and increase visibility. There is discussion about 
when to give the award to the Mayor and anu suggests potentially giving 
the award at our June event. anu and lee discuss continuing this 
conservation about selecting dates and who to have involved in the near 
future. Lee says she can share pictures from the ceremony for the 
newsletter. 



b. Workforce development proposal 
i. Sarah shares that Lauren has done work on workforce development and 

that she can share what has been happening in Boston. Sarah also 
mentions she met with Councilperson Strassburger and that they are 
aware of the work being done in Boston and they are interested in 
exploring the possibility of increasing workforce development initiatives 
as well. 

ii. Lauren shares has been going to Boston regularly and meets with the 
Mayor’s office and Advancement of Women’s Office. Both have 
partnered with AAUW to initiate free city-wide salary negotiation 
workshops to train women in skills regarding salary negotiation to close 
the gender wage group. AAUW has been running their Smart Start 
program for college women as well as Work Smart program for women 
negotiating wages, promotions, or new positions entirely.  

iii. RMU has the license for the college women program, but would like to 
implement this in the community as well to address the gender wage gap 
in the City. Several cities and states are implementing the program as 
well as universities and corporate backers. AAUW is aware of the GEC 
and work being done in Pittsburgh and would like Pittsburgh to adopt the 
curriculum.  

iv. Lauren shares RMU does not have the capacity to carry out the initiative 
on their own and they wanted to see if the GEC wanted to take this on as 
city-wide initiative. She shares that additionally there is a Workforce 
Council geared towards employers instead of employees and it is focused 
on the structural inequities, practices, and policies to consider for 
enforcing equitable hiring, pay and promotions.  

v. Sarah shares 250 businesses in Boston have signed voluntary pledges of 
support to take steps to address the pay gap by providing data on hiring 
and salary to ensure transparency. Sarah says the Workforce Council and 
Office of Women’s Advancement in Boston is happy to work with us and 
share their best practices. Lauren says AAUW is interested in supporting 
the GEC, too.  

vi. Sarah shares in July of 2018 Boston updated their equal pay law to 
address gender discrimination and that they are constantly expanding  
their efforts and have metrics to evaluate their progress. Sarah shares 
results of some analyses of ACS data she completed. She found that as of 
2017 in Pittsburgh, women’s median earnings were 83% of men’s median 
earnings and the gap is increasing at the County level. There are 
additional issues for single parents and families with multiple kids. There 
is discussion about occupational data and disparities being worse for 
women of color as well as devaluation of women’s work, their emotional 
labor, and bias in hiring.  

vii. Kelauni asks how women come to be paid less. Lauren shares some of 
this is based on past salary, while some is related to negotiation or lack 
thereof, but that it is complicated and there is much systemic bias. There 
is discussion about differences in wages by sector that are male and 



female dominated and how this impacts wages of men and women in 
these sectors.  

viii. Janet mentions laws are being passed so that employers cannot ask 
about past pay during the hiring process. Janet ensures that the City does 
not ask about past salary or salary expectations because this widens the 
gender pay gap. Sarah says this does not account for immigrant 
populations and other limitations in the data. Lauren says there is still a 
7-8% gap for white women alone that is related to gender discrimination 
in the wage gap.  

ix. Sarah recaps their proposed ask for trainings, exploration of policy and 
expansion opportunities, and provision of Work Smart free to City 
departments. She mentions also sharing this with nonprofits and 
universities and in community spaces. Sarah mentions she has already 
shared her proposal with Janet for feedback and that she would want to 
provide this across the City and use metrics to track success. Sarah 
clarifies she would like to create a working group to draft an initial plan 
for their workforce development proposal. This would be a one to three-
year plan that includes who to involve the process, a list of resources, and 
funding options. This would be brought to the GEC for discussion, 
feedback, and revision and sent to the Mayor and City Council for their 
consideration and want approval.  

x. There is a discussion about cost. Lauren thinks $15K would cover two 
years, specifically ten workshops each year. This would not include a 
part-time contract worker completing the work and planning the 
logistics. The costs would cover the curriculum, webinars, and hosting a 
liaison from AAUW who would support the initiative and provide an 
evaluation of the initiative. There is discussion about the need for staff, 
rental space, parking for participants, childcare, and other program 
related costs.  

xi. There is clarification that the current ask is for approval for a working 
group and not for the plan itself. Lee asked how to invite people that 
should be involved. Sarah mentions engaging nonprofits and community-
based organizations to represent everyone and ensure access. Lee asks 
about providing intersectional data and collecting this data through this 
initiative. Sarah agrees and mentions the importance of having an 
evaluation plan for the program. anu shares the GEC was budgeted $22k 
to continue the gender analysis. However, she shares the GEC can decide 
how to spend the money. anu asks what the GEC would like to do when 
data is not available, for example on trans community. If data is not 
available, there should be a way to measure gender identity, expression, 
and conformity for the GEC’s work as well as priority areas for gathering 
original data.  

xii. Jessie summarizes that the GEC needs to vote on whether or not they 
want a work group to draft a workforce development plan. Sarah makes a 
motion to create a work group and create a work plan. The motion is 
seconded. Sarah also adds that they would engage community 



stakeholders on how to best carry out their proposal using Boston’s 
model while adapting it for Pittsburgh. She mentions involving Partner for 
Work, DDI, Allegheny Conference, and other entities. Kathi asks about  
cost and funding opportunities from AAUW since they fund other gender-
focused initiatives. Jessie says this is something the work group can look 
into. Kathi mentions universities may help to take the lead as 
collaborators to also help offset costs. The motion is rementioned by 
Jessie and the motion is approved. 

c. Promoting City HR successes 
i. Jessie asks if there are certain initiatives to promote from HR. Janet 

mentions they are kicking off a barrier setting study for women and 
minorities in the Fire Department. She shares there has been discussion 
with Chief-of-Staff Dan Gilman. They are considering carrying this out 
within other departments of the City. anu asks about the timeline and 
Janet shares they just completed the RFI and they will have an RFP. Janet 
shares they will have a better idea of information to inform the budget 
and timeline in the future. Budget conversations will start in June or July 
and they will be approved in September. The study will be done in 2019 
and implementation of results will occur in 2020 onward. anu asks if 
there are ways for the GEC to be involved in procurement. Janet says the 
HR will be tasked with all activities but that she can share updates as she 
has them.  

d. Legislative action and priorities 
i. Jessie opens discussion on legislative priorities and policy opportunities, 

some of which were included by anu. Jessie asks if Commissioners have 
things to share. Jessie shares she has something updates from the Art 
Commission and an initiative focusing on representing women in public 
art.  

ii. Sabrina also shares that there was a room for children funded by NCJW 
that was supported by money from court filings used by vulnerable 
populations experiencing domestic violence in the Municipal Courts 
Building. Currently, there is no space for children, so reinstituting this 
Children’s Room would be helpful.  

iii. Lee talks about provision of sanitary supplies in schools and in particular 
at high schools and colleges. Bethani mentions having free sanitary 
supplies in all recreation centers, which was suggested by Natalia Rudiak. 
Bethani says she is waiting to hear back about this request. anu asks what 
can be done by the GEC to support this request. Bethani says she needs 
to follow up, but she is unsure how to best follow up on this request. anu 
mentions having a conversation with Bethani about how to track these 
requests and monitor their progress. Jessie asks how the GEC could get 
involved in supporting these requests as well. 

iv. Jessie mentions the Women in Public Art Task Force and their recent 
presentation to the Art Commission and the lack of forward movement 
and pushback on this project. She mentions the public support as seen 
through their letter of support, which was signed by many from the GEC 



and other women and girls organizations in Pittsburgh. She shares that 
the task force is continuing to work on this and they need permission 
from the Art Commission put this on public property. It is now in courtesy 
review. Jessie also mentions that in San Francisco they proposed 30% of 
all public art depict nonfictional women, which was approved. Jessie 
would like Pittsburgh to consider this proposal. There is discussion of the 
lack of public art with nonfictional women and the importance of 
highlighting women of color as expressed in community conversations 
and voting via surveys about who should be showcased and where. anu 
mentions that the Art Commission has the ability to weigh in on certain 
decisions and that it would be ideal if the GEC could do the same related 
to consideration of gender in projects as well. Kathi asks if the legislation 
gets approved and how this process will move this forward if they are 
already experiencing barriers with other projects. Jessie suggests this 
could be a separate Work Group that could meet with the Mayor, City 
Council, and the Art Commission, if there is interest in creating a work 
group. anu asks about the nature of the pushback they have received for 
their other art proposal. Jessie says there were some concerns related to 
site location and the focus on women and women of color unfortunately. 
She says the task force has not proposed a quota to the Art Commission 
yet. Bethani says there is still legislation for the Art Commission and this 
could be broached if they continue to get pushback. Jessie makes a 
motion to create a work group to explore legislative opportunities about 
women in public art. It is seconded by Lee and the proposal for a work 
group is approved. 

7. Concluding the meeting 
a. Response from public participants  

i. Public attendees share thanks and support for the work of the GEC and 
their appreciation for the meetings being public. Marcia asks about the 
possibility of Executive Director reports being shared with public 
attendees. anu says she can share these out. Marcia also mentions 
Maggie Jensen is still listed as a Commissioner on the GEC website. Anu 
says she will update the website with this information. Jessie mentions 
the upcoming meeting for April and thanks all for coming before 
adjourning the meeting. 

b. Next Meeting:  Tuesday, April 16th, 2:30-4:30 PM, 902 City-County Building 
 
 
  

 


