
 
 

 
Gender Equity Commission Meeting – March Minutes 

March 17, 2020; 2:30pm - 4:30 pm 
(Virtual Meeting due to Covid 19 Response) 

 
 
Commission Attendance:  
GEC Executive Director  
anupama jain;  
 
Commissioners Present 
Jessie Ramey 
Lee Fogarty 
Janet Manual 
Mike Strelic 
Sabrina Korbel 
Amanda Neatrour  
Kathi Elliot 
Rick Williams 
Councilwoman Deb Gross 
Kelauni Cook 
Deb Gross 
 
Commissioners Absent 
Sarah Hansen 
Sarah Shultz 
Megan Block 
 
 
Public Attendees: 
None 
 
February Motions and Action Requests:  
Motion #1: 
Motion: RFP for Gender Analysis, reconvening of RFP workgroup, and May 1st deadline for an 
RFP draft which will include community partners’ recommendations as laid out by our Gender 
Analysis committee 
1st Motion: Kathi Elliot 
2nd Motion: Lee Fogarty 
Yes: All 
No: 0 
Abstentions: 0 



Approved 
 
Motion #2: 
Motion: Change the name of “Pay Equity Initiative” to “Workforce Equity”. 
1st Motion: Amanda Neatrour  
2nd Motion: Janet Manual 
Yes: All 
No: 0 
Abstentions: 0 
Approved. 
 
 
Motion #3: 
Motion: Partner with Human Relations Committee on Pay Salary Question 
1st Motion: Amanda Neatrour   
2nd Motion: Deb Gross 
Yes: 
No: 0 
Abstentions: 0 
Approved 
 
Motion #4: 
Motion: To Approve the Master Plan 
1st Motion: Mike Strelic 
2nd Motion: Deb Gross 
Yes: All 
No: 0 
Abstentions: 0 
Approved. 
 
 
Motion #5: 
Motion: To Adjourn 
1st Motion: Amanda Neatrour  
2nd Motion: Deb Gross 
 
 
Action Requests 
None 
 
March Action Items: 
 
 
 
 
 



Public Meeting Minutes: 
Beginning Time:  2:30 pm 
 

1. Making Meeting Public 
a. Jessie indicated that this meeting would be recorded.  
b. Kathi asked how we will make this meeting public. 
c. Rick explained that the only requirement is providing the meeting minutes. 
d. Jessie agreed that the minutes would be provided and video is for private use 

 
2. Gender Analysis Committee 

a. Kathi 
i. Next Steps after Saturday’s meeting 

1. Reached out to Anu about the RFP process as discussed on the 
main call this past Saturday 

2. Engage with the community about the opening of the RFP 
3. Reconvene the RFP committee 

ii. Added time frames for the RFP 
1. Want to draft an RFP by May 1st  
2. Someone from the City or Commissioner Rick to help with the 

draft and requirements 
3. We need to determine a date and have a vote from the GEC 
4. Go through the entire RFP process using the City and the 

community as a whole 
iii. How to use this as an opportunity to do some PR/communications 

strategies 
1. We still don’t have a clear understanding to the public about what 

we are and what we do. 
2. Mentioned the PR department in the City and how we can engage 

and get them involved 
iv. We need to decide and discuss the money for this analysis 

1. This committee wants more guidance for the money for this 
 

b. Anu 
i. We have $22,000 for the Analysis this go around. 
ii. She’s asking the City about the $45,000 from the last RFP, but there’s no 

guarantee we would get that 
iii. We had mentioned narrowing our scope; something the RFP committee 

will have to decide 
iv. Connected with the Office of Management and Budget 
v. Going to get the material together for this new RFP process 
vi. Megan, Kathi, and Anu are getting on the phone tomorrow to discuss 

going forward with the timeline decided on with entire GEC 
vii. There is a two person team in the communications Office for the City. 



viii. Anu has talked to Molli already and we need to set up a meeting with her 
after we discuss the final date for the analysis; she can help with putting 
together a plan for that 

c. Jessie 
i. The Analysis committee is making a recommendation to go back to an 

RFP and reconvening a committee and getting a draft done by May 1st 
ii. Kathi: We already decided this on Saturday, right? 
iii. Anu and Jessie: We need to vote on this publically 
iv. GEC voted. (Motion #2) 
v. Clarified with Anu about the $45,000 who then responded again that there 

is no guarantee 
vi. The community has indicated that the original wasn’t enough 
vii. Kathi: Correct 

1. We need to know if we’re getting the money or not 
2. And we need to decide with the money we have what we will put 

in the new RFP 
3. We need to decide as a committee what we need in the report 

first; what is the end product.  
4. We need to look how we want to roll it out now; reconfiguring what 

the ask will be for the RFP which needs to come from the GEC 
5. Jessie: We can discuss some of that in the breakout today.  

 
3. Pay Equity Committee 

a. Amanda (Report Back) 
i. Discussed changing the name of the committee 
ii. Can we just change the name or do we have to vote? 
iii. Jessie: Chair has the privilege to appoint work groups 
iv. Change from Pay Equity Committee to Workforce Equity Committee 
v. The term workforce means ‘the people on the ground and job seekers 

who are impacted’, ‘employers’, ‘and those in between’; people 
understand that workforce is all encompassing 

vi. This is about more than just Pay Equity so we kept the equity portion but 
added the workforce to encompass the entire ecosystem of workforce; it’s 
a more recognizable term 

b. Janet 
i. Workforce is all encompassing and pay equity is singular focused 
ii. More will come out of all of this than just pay 
iii. We want to include all things that impact workforce in our work 
iv. Earl Buford of Partner4Work agreed that this is a great name because 

most people understand that type of jargon and can relate/understand it. 
c. Rick 

i. The legislation references the GEC ‘pay equity’ terminology 



ii. This change allows us to cut across various areas and to seek potential 
funding 

iii. People in the region looks at us to see what we’re doing about this 
subject so this terminology gives us a broader reach and more potential 
support. 

d. Amanda 
i. Opportunity to do policy recommendations in partnership with 

Commission on Human Relations to continue to push around Workforce 
Equity 

1. Ban the Box 
2. Natural hair protection policy  
3. Encouraging Rooney Rules as a standard 

ii. There is a Workforce Equity folder in our GEC main folder for anyone who 
wants to see 

iii. Jessie: Commission Human Relations to co-sponsor a ban on asking 
about prior salary 

iv. Deb: No Commission sponsors legislation 
v. Jessie: Commission on Human Relations wants us to co-partner on this. 
vi. Deb: Is there something in place to from a PR perspective from the 

Mayor’s office that we would be involved the whole way through? 
vii. Amanda: Once we decide if we want to do it, we then talk about how the 

GEC is at the table. 
viii. Motion presented 

e. Janet Update on Pay Equity Day 
i. Proposal to hire a coordinator for the Pay Equity day 
ii. Partner4Work supports this initiative and the Director, Earl Buford, 

indicated that they will help us with the financial aspect to pay a 
coordinator 

iii. Asked for $50,000 to ensure benefits, fair pay, etc. 
iv. Jessie: Would the position live with the City or Partner4Work 
v. Discussed this with Earl and decided the money would come from 

Partner4Work but they have to finish the conversation. 
vi. Amanda: this helps strengthen our case with the foundations to have 

Partner4Work to have buy in 
f. Amanda 

i. We will be moving forward with connecting with the Boston team to keep 
pushing things forward in the midst of the Corona Virus 

ii. Committee will continue to have meetings and invite Jessie and Anu 
 

4. Pay Equity Committee 
a. Mike Workgroup Update 

i. Anu will schedule with departments and invite Commissioners to 
participate 



ii. The initial meetings will influence our 5 year plan being that we learn new 
things after meeting with these departments 

iii. We will continue to meeting monthly and update the Commission 
iv. Do we want everyone to be invited to these meetings or pair it down to 

the Commissioners interested in meeting with specific departments 
v. Jessie: How would that work 
vi. Anu will schedule the meetings and then invite the GEC to get the 

meetings done quickly and move along 
vii. Jessie: Are you planning to still just schedule whomever is available 
viii. The idea is to just get as many meetings scheduled instead of relying on 

a specific order 
ix. No official discussion or action needed 
x. Jessie: This group will come up with a plan and timeline for the meetings 
xi. Anu: We need to refine having multiple Commissioners with each 

department which we will discuss in our breakout sessions 
 

5. Everyone broke into their respective workgroup sessions to work on overall GEC 
objectives for each committee 
 

6. Breakout Session Report Backs 
a. Mike - City Departments 

i. We discussed being nimble around the Master Plan for when 
unprecedented things happen like Corona Virus 

b. Jessie asked that the Committees reconvene to continue filling in the Master Plan 
before the next meeting, especially who will do what 

c. Voted on Master Plan 
 

7. Public Comments 
a. None  

8. Motion to Adjourn Meeting 
 
Meeting Adjourned. 
 

 
 
 


