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Tonight’s Agenda
•	Welcome

•	Team Introduction

•	What is Transit Oriented Development?

•	What is TRID?

•	How can TRID funds be used?

•	How can TRID help implement existing community plans?

•	Breakout discussion



Team Introduction
Client: Urban Redevelopment Authority of Pittsburgh

Consultant Team:

•	Delta Development Group (lead)

•	Studio for Spatial Practice (planning & design)

•	Fourth Economy (economic analysis)

•	Cosmos Technologies (civil engineering)

•	Mongalo-Winston Consulting (outreach & facilitation)



•	Investing in neighborhoods 
close to transit

•	Locating convenient retail, 
services and housing right at 
transit stations

What is Transit Oriented Development?



What is Transit Oriented Development?
•	A mix of housing, public uses, jobs, retail & services

•	A place that balances different modes of 
transportation and prioritizes pedestrians  
around the station

•	Typically defined by a 1/2 mile walk



Why Transit Oriented Development?
•	Existing community plans for Homewood & Point 

Breeze North recommend creating transit oriented 
development around the Homewood Busway Station 

•	Why recommend transit oriented development (TOD)? 

- TOD allows more people to use transit

- TOD promotes a healthy & sustainable city

- TOD  creates more equitable communities



•	Transit Revitalization Investment District (TRID)

•	A tool for implementing transit oriented development

•	TRID Goal: Capture the value of designated new 
development projects to fund improvements that benefit 
the community

- Creates a district around a transit station

- Identifies “developable” sites

- Identifies projects to assist for implementation

What is TRID?



What is TRID?
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•	TRID focus: 
projects within a 
1/2 mile radius of 
the station 



•	Captures real estate taxes from specific new larger 
scale development projects (not existing homes or 
businesses)

•	Funds are used to implement “public improvements” in 
the transit station district

What is TRID?



For Example:

What is TRID?

Yearly Tax = $0 Yearly Tax = $28,215

The difference: $28,215 - can be used to make “public 
improvements” within the station district



Improving Homewood Station

How can TRID funds be used?



Supporting the redevelopment of vacant land

How can TRID funds be used?



Improving other transit amenities

How can TRID funds be used?



Fixing sidewalks

How can TRID funds be used?



Improving intersections, roadways &  crosswalks

How can TRID funds be used?



Adding bicycle amenities

How can TRID funds be used?



Upgrading street lighting, landscapes & furniture

How can TRID funds be used?



Addressing station safety & lighting

How can TRID funds be used?



•	Leverage the Busway as a community asset

•	Use the transit station to jump start revitalization:

- Help implement existing community plans

- Improve access and connections to transit

- Help revitalize Homewood’s business district

Why TRID?



TRID in other communities:
Priority Development Sites

Greensburg Salem Middle School

Offutt Field

Mid-Town Plaza

Excela Health Property

1.  Troutman Building (tax exempt)
•Current assessed value $   238,290
•Projected assessed value   $3,474,900

•Proposed Use:  Office Space (75,000 square feet)
•Residential / Apartments (60 units)
•Incremental Tax Increase   $   372,469
•Principal Loan Amount $5,061,976

2.  College / Otterman Lots (vacant land)
•Current assessed value $     67,170
•Projected assessed value   $   217,800

•Proposed Use:  New Hotel (30 rooms)
•Incremental Tax Increase   $     18,819
•Principal Loan Amount $   255,757

3.  Mid-Town Plaza (privately owned)
•Current assessed value $    342,420
•Projected assessed value   $ 2,376,000

•Proposed Use:  Mixed Use (100,000 square feet)
•Incremental Tax Increase   $   233,817
•Principal Loan Amount $ 3,177,653

4.  Wib Albright Parking Lot (tax exempt)
•Current assessed value $     79,900
•Projected assessed value   $ 1,485,000

•Proposed Use:  Mixed Use (150,000 square feet)
•Incremental Tax Increase   $   161,689
•Principal Loan Amount $ 2,197,400

5.  Buncher Parking Lot (privately owned)
•Current assessed value $    152,960
•Projected assessed value   $ 1,425,600

•Proposed Use:  Mixed Use (60,000 square feet)
•Incremental Tax Increase   $    146,455
•Principal Loan Amount $ 1,199,377

6.  Moose & Elks Building & Parking Lot (privately owned)
•Current assessed value $    312,210
•Projected assessed value   $ 1,425,600

•Proposed Use:  Mixed Use (60,000 square feet)
•Incremental Tax Increase   $    128,129
•Principal Loan Amount $ 1,741,314

7.  Greensburg Library  (tax exempt)
•Current assessed value $    242,920
•Projected assessed value   $    495,000

•Proposed Use:  Mixed Use (60,000 square feet)
•Incremental Tax Increase   $      29,009
•Principal Loan Amount $    394,247

Rochester Borough
Beaver County  

City of Greensburg
Westmoreland County

East Liberty
Allegheny County  



Existing Community Plans
•	Homewood and Point Breeze North have  

existing and ongoing community plans

•	Our study builds on:

- Bridging the Busway (2011)

- Homewood Cluster Planning (2014-15)

- East Busway Corridor Revitalization Project (2014-2015)



Existing Community Plans
•	Bridging the Busway (2011):

- URA in collaboration with community organizations

- Both Homewood and Point Breeze North

- Focus on: Transit Oriented Development

Revitalizing Homewood Business District

Creating new housing near the station

Improving Homewood Station 



Existing Community Plans

General Housing & Open Space Recommendations

Transit Oriented Development Focus Area
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Existing Community Plans
•	Homewood Cluster Planning (2014-15):

- Operation Better Block

- Detailed land use planning for Homewood

- Extensive resident engagement & participation

- Works on one area of the neighborhood at a time

- Focus on: The future of vacant property

Housing infill and renovation

Revitalizing Homewood Business District



Existing Community Plans

Clusters in process

Completed Clusters
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Existing Community Plans
•	East Busway Corridor Revitalization Project (2014-2015)

- Pittsburgh Community Reinvestment Group (PCRG)

- A policy study, not a physical plan 

- Studying the entire Busway, with a pilot in Homewood

- Focus on: Policy and principles for equitable development

Preventing displacement from communities

Preserving affordability & access to transit 

Strategies for workforce development



Existing Community Plans

Focus on Homewood

East Busway

East Liberty 
Station

Homewood
Station

Wilkinsburg
Station

Hamnett
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Downtown

East Busway Corridor Revitalization Project 



How can TRID help implement existing plans?
•	A TRID district could be a tool to help 

implement ideas from these plans

•	TRID cannot do everything, but it could help 
fund key projects

•	For the rest of the evening we will focus on 
elements from the previous plans that TRID 
could help implement

•	In the breakout we will ask you to tell us which 
ones you think are the most important...



1. Help bring new businesses to Homewood

How can TRID help implement existing plans?

Help Fund New Development

Help Support Renovation & Infill
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1. Help bring new businesses to Homewood

How can TRID help implement existing plans?

New Mixed-Use

New Mixed-Use

Cultural Destination Uses

Source: 
Bridging the Busway



1. Help bring new businesses to Homewood

How can TRID help implement existing plans?
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Source: 
Cluster Planning

Proposed Homewood 
Business District Identity: 

Identifying Business District Uses:

A Regional African-American 
Cultural Destination



1. Help bring new businesses to Homewood

How can TRID help implement existing plans?

New Arts & Culture Destinations

Storefront Renovations

New Businesses & Offices

Source: 
Bridging the Busway



2. Help build new housing (both affordable and market rate)

How can TRID help implement existing plans?

Help Infill Vacant Lots

Help Create Affordable Housing
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New Apartments

New Townhouse & Apartments

How can TRID help implement existing plans?

New Apartments

Renovation and Targeted Infill

Renovation and Targeted Infill

Source: 
Bridging the Busway

2. Help build new housing (both affordable and market rate)



M.LK. Jr. East Busway

Hamilton Avenue

Tioga Street

Susquehanna St

Finance St

N Braddock Ave
N Richland St

N Dunfermline St

Albion St

Panke Ave

Alsace Way

Cassina Way

Annan Way

Collier St

Sterrett St Formosa Way

Helen S. Faison 
Arts Academy

N Homewood Ave

Zenith Way

How can TRID help implement existing plans?

Renovation

Targeted Infill and Renovation

Source: 
Cluster Planning

2. Help build new housing (both affordable and market rate)



2. Help build new housing (both affordable and market rate)

How can TRID help implement existing plans?

New Townhouses

New Single Family Houses

New Community Open Space

Source: 
Bridging the Busway



 3. Improve the busway station and its surroundings

How can TRID help implement existing plans?

Help Improve Station Underpass

Help Improve Station Entry

Help Create Transit Amenities



Stargell 
Field

Homewood
Station

On Street Shelters Underpass Improvements

Reorganized Entry

How can TRID help implement existing plans?

Upgraded Shelters

New Walkway to N Lang
Source: 
Bridging the Busway

MLK Jr East Busway
N Homewood Ave

 3. Improve the busway station and its surroundings



4. Add better lighting, trees and furniture to streets

How can TRID help implement existing plans?

Help Create a New District Identity

Help Improve the Pedestrian Environment



How can TRID help implement existing plans?

New Street Trees

New Streetscape Plantings

Source: 
Bridging the Busway

4. Add better lighting, trees and furniture to streets

New Banners

New Benches

Upgraded Street Lights



5. Improve, expand and maintain nearby parks

How can TRID help implement existing plans?

Help Improve Stargell Field

Help Improve Westinghouse Park



Upgrade Pedestrian Bridge

Expand & Improve Stargell Field

Stargell 
Field

Upgrade Park Shelter

Improve Playground

Extend Green Medians

Westinghouse
Park

How can TRID help implement existing plans?

5. Improve, expand and maintain nearby parks

Source: 
Bridging the Busway



6. Improve pedestrian routes to nearby schools

How can TRID help implement existing plans?

Help Improve Routes to Faison K-8 Help Improve Routes to Faison K-8



Create Safe & Green Routes to Schools

How can TRID help implement existing plans?
Source: 
Bridging the Busway

6. Improve pedestrian routes to nearby schools

Faison K-8

Faison K-8

Westinghouse

Homewood
Station



7. Help with flooding issues (on streets and in basements)

How can TRID help implement existing plans?

Help Mitigate Basement Flooding

Help Mitigate Larger Negley Run Watershed



How can TRID help implement existing plans?

Create a Network of Green Infrastructure

7. Help with flooding issues (on streets and in basements)

Source: 
Cluster Planning

Source: 
Bridging the Busway Green Infrastructure Example



8. Improve bicycle routes and parking in the neighborhood

How can TRID help implement existing plans?

Help Upgrade Cycling Routes to Station Help Improve Bicycle Safety



Potential to Connect to Proposed East Bikeway

Source: 
BikePGH

How can TRID help implement existing plans?

Explore Adding Protected Bicycle Lanes

8. Improve bicycle routes and parking in the neighborhood

New Bikeway on
Schenley Drive



•	Break into four groups

•	Discuss: 

- Based on the types of things TRID can help pay for,  
   which are most important to you?

- Are there any important ideas missing in the prior  
   planning we’ve described?

Breakout Discussion


