
MarComm includes:

•Coordinated Marketing

•Hosting Charrettes

•Website + Social Media

Lead Consultant for Executive Committee

Five Focus Areas 

Action Plans

Monitoring, Reporting 

+ Tracking Strategy

Marketing + 
Communications

Work Plan Budget

Final Work Plan

Five Focus Areas:

•M/WBE

•Job Creation

•Housing

•Wealth Building

•Cultural and Community Legacy

Executive Management
Committee

DEVELOPMENT of CCIP WORK PLAN (RFP #1)

Lead Consultant will 
manage the RFP 
activities.  The Lead 

Consultant could be 
retained for 

implementation of 
the work plan. 


