u r B Building
m Pittsburgh

Urban Redevelopment Authority

REQUEST FOR QUALIFICATIONS (RFQ)

To provide services to the
Urban Redevelopment Authority of Pittsburgh’s (URA)
Mayor’s Action Team

RFQ Issue Date: May 5, 2016
Proposal Due Date: June 3, 2016
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Section 1. General Information

1.1 The Urban Redevelopment Authority of Pittsburgh (URA) requests qualifications from a
consulting firm or consulting team (“the Consultant”) to assist the Mayor’s Action Team
(Action Team).

1.2 Interested Consultants are requested to submit a detailed Qualifications Package that
clearly defines the relevant experience of the proposed staff members required to
achieve the results as outlined in the description of services section of this RFQ.

13 Contact person for all queries and for receipt of proposals:

Thomas Link

Urban Redevelopment Authority of Pittsburgh
200 Ross Street, 11 Floor

Pittsburgh, PA 15219

tlink@ura.org

1.4 Consideration is expected to be given, but is not guaranteed, to the criteria listed in this
RFQ. The URA reserves the right to reject any and all qualifications, to waive any and all
informalities outlined in the RFQ and in the selection process and generally to make the
award that, in its judgment, will best meet the objectives outlined in this RFQ.

1.5 Expenses incurred by the respondents in replying to the RFQ or in making any appearance
are at the respondents’ own expense and risk.

Section 2. Description of Services

2.1 Description

Prompted by a rapid influx of ‘incoming’ business location and expansion opportunities, Mayor
William Peduto, his Chief of Staff Kevin Acklin, their teams at the City of Pittsburgh (“the City”),
and the URA are seeking a firm and/or a team with relevant expertise to provide a suite of
services that will enable the City and the URA to evaluate potential business leads, build a
strategic toolkit and proactively engage business attraction targets.

2.2 Background
The URA and its partners have already initiated a coordinated approach to receiving, engaging
and managing business location and expansion opportunities. Softly launched in June 2015, the

Action Team, comprised of the City and the URA, is currently engaging and attracting companies
to the City. The Action Team is the single point of contact and the facilitator of company
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engagement. The attached White Paper describes in detail the Action Team’s purpose,
engagement model, target business expansion verticals, lessons learned, and strategic direction.

The Action Team’s Strategic Purpose:

Develop a coordinated and proactive approach to identify, recruit and convert business location
and expansion opportunities (both local and non-local), resulting in new jobs, new taxes and a
growing, diversified, vibrant economic base.

e Coordinated: URA led coordination of the Mayor’s Office, the City, PghNOW (Pittsburgh
Regional Alliance, Carnegie Mellon University, University of Pittsburgh), Allegheny County
Economic Development (ACED), and the Governor’s Action Team to identify, recruit and
convert opportunities into location, expansion and new jobs.

e Proactive: Data driven approach to identifying and recruiting opportunities for both local
and non-local expansion opportunities; including companies and capital

e Results: New jobs, taxes and a growing, diversified vibrant economic base

Leveraging the URA’s robust team of professionals, its long and successful history providing
access to capital and delivery of real estate to support business expansion opportunities, and an
existing professional network of partner government economic development agencies,
technology based economic development groups and private industry and capital, the Action
Team has created and executed some good process and has experienced success (‘wins’).

The Action Team’s existing process includes:

Weekly business expansion pipeline updates;

Collection of company information and creation of company file;

Collection of local/regional data points, research;

Preparation of tailored package of materials (incentives, financing, strategic

relationships);

5. Engagement with companies to provide assistance with site location, eco system network
coordination, research, incentives, and/or financing;

6. Close coordination with Governor’s Action Team, PGH Now, Allegheny County Economic
Development, Technology-based economic development organizations; and

7. Follow-up and ongoing engagement.
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The Action Team’s most current successes include: The Proud Company, Breezie, Gotham Alpha,
Pittsburgh Spice, Schoolhouse Electric, Scope International, and URA-financed business
expansions and programs - including Savage Visual, Thread, Pittsburgh Entrepreneur Fund,
Keystone Innovation Zone companies, Riverfront Ventures, etc.

Over the last six months, the Action Team has started to narrow in on the items that are most
important for businesses in the decision making stage. The Action Team has learned that
businesses are looking for the following assistance when deciding whether to move their
company or set up an office in Pittsburgh (in no particular order):
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Assistance navigating the ecosystem;

Financing;

Real estate location assistance;

Data (workforce, cost of living, cost of doing business, population);
Parking information;

Connections to the URA and the Mayor’s Office ;

Incentives; and/or

Real estate buildings.
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The Action Team has learned that:

e A coordinated, organized and engaged experience, is critical for companies who are
considering the City;

e Direct incentives, while important to understand, are often not the main driver for
business expansion/location decisions;

e Knowledge of the business opportunity, the industry and the Pittsburgh investment thesis
is critical. What does the client need? Clarity why Pittsburgh is the most valuable business
decision to meet this need; and

e Businesses primarily require access to human capital, research and development, supply
chains, customers, similar entrepreneurs/companies, ecosystem and private capital.

As part of, and a result of, the Action Team’s ongoing efforts and self-examination, the Action
Team has identified certain strategic priorities and processes and potential capacity gaps toward
meeting these priorities and processes. These include data driven and proactive outbound lead
generation, investment thesis/packaging/materials, lead conversion process, and coordination
of capital.

2.2 Scope of Potential Services

The scope of potential services shall be flexible and completed on an as-needed basis. The
following outlines a list of potential services, but is not limited to such.

e Analyze the current strategic plan, resources and capacity. Provide recommendations on
enhancements.

e Review current business engagement processes, determine gaps and recommend
enhancements.

e |dentify resources to assist the Action Team in its examination and understanding of its
priorities, process and capacity.

e |dentify resources to increase the Action Team’s capacity with a goal to meet the
demands of its priorities and process.

e Provide a review of how resources such as land, capital and incentives could be used
more strategically for business attraction.
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e Analyze and provide recommendations on improving the regulatory environment for
business.
e Provide a review of best practices and methods of similar cities.
2.2 Cost of Services
A respondent’s proposal should include a proposed cost for services, which reflect the time

dedicated to the project by staff person and the costs per proposed phase.

Section 3. Organization and Required Submittals for Proposal

3.1 Submission Requirements

The respondent should submit one (1) electronic copy in a bookmarked PDF format and
one (1) hard copy of the proposal package printed to double sides delivered by hand or
Express Mail or other nationally-known overnight courier. All proposals must be received
by the URA before the due date listed on the first page of the RFQ. Proposals received
after the deadline will not be accepted. Postmarks are not sufficient.

Submission should be delivered or mailed to the contact set forth in section 1.3.
3.2 Proposal Format and Evaluation Criteria

1. Cover Letter containing at a minimum:
a. Company name and contact information
b. Understanding of the services and ability to proceed promptly
2. General description of the firm or proposed consulting team
3. Statement of qualifications for services and brief discussion of other similar projects and
work
4. List of references for relevant similar projects and work
5. Description of team for this project, including identification of a primary point of contact
and other key personnel’s experience and roles; the URA has adopted an overall project
goal of 18 percent minority participation and 7 percent women’s participation in its
contract work. Please indicate the proposed level of MWBE participation.
6. List of job classifications and hourly rates for key personnel
7. Proposed approach to the RFQ’s requested services
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Section 4. Process

e Submitted proposals will be evaluated by the selected steering committee comprised of
URA staff, URA board members and relevant City staff.

e Finalists of the RFQ process may be asked to interview. Final consultant selection will be
made by the URA board. The URA reserves the right to reject any and all proposals.

Proposal Evaluation Period June 6-17
Consultant Interviews June 27 = July 1
Contract Award Date TBD

Mandatory Elements

e The respondent, including any and all team members, must have no conflict of interest
with regard to any other work performed by the respondent for the URA or related entity.

e The respondent must adhere to the instructions contained in this RFQ in preparing the
submitted proposal.

LEGAL INFORMATION

The URA shall have the right to verify the accuracy of all information submitted and to make such
investigation as it deems necessary to determine the ability of a prospective Consultant(s) to
perform the obligations in the response. The URA in its discretion reserves the right to reject any
response when the available evidence or information does not satisfy the URA that the
prospective Consultant(s) is qualified to carry out properly the obligations of the response; is a
person or firm of good reputation or character for strict, complete and faithful performance of
business obligations; or if the prospective Consultant(s) refuses to cooperate with and assist URA
in the making of such investigation.
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