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METHODOLOGY

50 TOTAL INTERVIEWS 

5 Foundations
25 Organizations
18 Public Institutions
2 Youth Groups (34 total youth)

RESEARCH LIMITATIONS 

Number of unique youth participants
Exact neighborhoods that each program serves
Exact capacity of each youth program
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SOUTH PITTSBURGH YOUTH



SEASONAL GAPS



TYPES OF PROGRAMMING GAPS



IMMIGRANT AND REFUGEE GAPS



NEIGHBORHOOD GAPS



NEIGHBORHOOD GAPS



MARKETING PUBLIC INSTITUTIONS



MARKETING PUBLIC INSTITUTIONS

Most libraries and recreation centers were under
capacity in terms of youth served

Lack of online and social media presence 

Lack of information about events and programs
online

Lack of recurring programming at recreation centers
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TEEN PROGRAMMING

Insights from youth interviews

Teens at Brashear who did not participate in after-school
programs cited part time jobs and transportation as reasons.

Teens at Carrick High School who did participate in Carrick
Library programs liked the non-sports programming options,
having somewhere to hang out with friends, and being able to
do homework while there. 



DIVERSITY OF FUNDING
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TRANSPORTATION

The most common issue heard in interviews was the
lack of transportation.

It is a barrier for youth participating in programs. 

Many parents feel that public transportation or walking
is unsafe, especially for young kids. 

It creates a barrier to collaboration between programs. 



RECOMMENDATIONS



TRANSPORTATION

The Detroit Youth Transit Alliance Model

Founded by the Partnerships for Youth
Initiative that fosters collaboration with over
90 youth service organizations in Detroit.

Partnered with the Detroit Bus Company to
create a custom youth programs route.

The bus picks youth up from school and
drops them off at designated and supervised
safe zones around the area.



PUBLIC INSTITUTIONS AND SPACES

Marketing
Portland Parks and Recreation Model: 

 - "Community Centers"

 - Website with detailed program information 

 - Active Facebook page for each center

Public Space

Increase the amount of public space where teens are welcome.

Increased Recreation Center hours or other options for teenagers.



PUBLIC INSTITUTIONS AND SPACES



COLLECTIVE ACTION

To address systemic issues, there should be centralized
infrastructure that:

 - has a dedicated, full-time staff

 - fosters collaboration among youth programs

 - increases capacity of youth programs to diversify funding

 - convene partners to address common issues such as
transportation

Collective Impact Models: Detroit Partnership for Youth Initiative,
Remake Learning, Mckees Rocks Youth Partnership


