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City of Pittsburgh Quarterly Financial & Performance Report    
 
OVERVIEW 
 
This is the third quarterly report of the City of Pittsburgh for 2016, issued pursuant to Act 11 of 
2004 and the Cooperation Agreement between the City of Pittsburgh and the Intergovernmental 
Cooperation Authority for Cities of the Second Class (ICA).  This report is also intended to 
fulfill the reporting requirements of the revised and adopted Municipalities Financial Recovery 
Act Recovery Plan for the City of Pittsburgh dated June 24, 2014.  This report covers the second 
quarter of the City’s 2016 fiscal year, for the period of July 1, 2016 through September 30, 2016.   
 
Certain material presented herein has been provided by the various City departments, bureaus, 
boards, and commissions, as well as the Office of the City Controller.  All of the information 
included herein is unaudited and is subject to future amendment or correction.  Future quarters 
are projections only. All revenue and expenditure information is presented on a cash basis. 
 
The City’s third quarter financial results for the balance of the fiscal year forecast that the City 
will end the year with revenues exceeding budget by $10.3 million, or 2 percent and 
expenditures under the final budget (adopted budget with prior year encumbrances) by $12.7 
million, or 2.4 percent. 
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REVENUE COLLECTIONS AND PROJECTIONS 
 
This section of the report analyzes the revenues collected in the City of Pittsburgh’s General 
Fund in 2016 Q3 and presents a Revised Forecast for the end of the fiscal year. Total General 
Fund revenues in 2016 Q3 increased by 5.8 percent over 2015 Q3. The majority of the increase 
is attributable to a $7.1 million payment for the 2 percent share of local slots in the 
intergovernmental revenues category. Total General Fund revenues for the first three quarters of 
2016 are 7.5 percent greater than revenues collected in the same period in 2015. The Revised 
Forecast projects total revenues to increase by 6.5 percent (or approximately $32.7 million) in 
2016 over 2015. The $10.3 million difference between the 2016 Budget and the Revised Forecast 
is largely motivated by deed transfer tax revenues from the sale of large commercial properties 
($5.4 million) and higher than anticipated real estate tax collections ($5.2 million). The following 
table displays the collections for 2015 Q3 and 2016 Q3, as well as the 2016 Budget and Revised 
Forecast:   
  
     
 2015 Q3 2016 Q3 2016 Revised 
 Collections Collections Budget Forecast 
     
Total Revenues  $121,220,994   $128,301,731   $525,005,697  $535,310,197  
     
Tax Revenues  86,708,699   86,283,217   419,479,330   431,779,958  
     
  Real Estate Tax  11,478,252   11,444,574   134,125,804   139,345,155  
  Earned Income Tax  21,420,521   21,141,130   91,501,350   89,488,645  
  Payroll Preparation Tax  13,848,392   13,551,505   60,554,227   60,408,719  
  Parking Tax  14,554,273   14,211,014   53,884,586   55,866,962  
  Deed Transfer Tax  7,399,560   7,776,294   21,512,478   27,010,603  
  Act 77 – Tax Relief  5,173,334   5,254,737   20,412,785   20,207,617  
  Amusement Tax  7,656,942   7,928,154   16,254,279   16,747,170  
  Sports Facility Usage Fee  1,500,266   1,559,288   5,098,735   5,823,714  
  Local Service Tax  3,464,206   3,376,467   14,145,396   14,078,624  
  Public Service Privilege Tax  192,774   92,034   1,000,000   1,863,466  
  Institution & Service Privilege Tax  3,894   832   588,345   566,200  
  Non-Profit Payments for Services  16,516   -     400,000   436,222  
  Other Taxes1  (231)  (52,811)  1,345   (63,137) 
     
Non-Tax Revenues  34,512,296   42,018,514   105,526,367   103,530,238  
     
  Intergovernmental Revenues  22,367,550   30,346,417   46,008,972   48,464,773  
  Charges for Services  7,244,533   5,907,087   37,731,678   32,869,663  
  Licenses and Permits  2,627,476   3,599,756   12,517,240   12,798,807  
  Fines and Forfeitures  2,167,346   1,973,794   9,091,407   8,938,053  
  Investment Earnings  44,132   134,540   139,117   362,131  
  Miscellaneous Revenues  61,258   56,921   37,953   96,812  
     
1 Includes taxes that have been phased out (e.g., the mercantile and business privilege taxes) 
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Tax Revenues 
 
Tax revenues incorporate all major taxes levied by the City of Pittsburgh (City). The majority of 
taxes include current year collections, prior year collections, and penalties and interest. However, 
for reporting purposes, this section only displays that detail for the real estate tax. Tax revenues 
are forecast to increase by 4.3 percent in 2016 over 2015.  
 
Real Estate Tax  
 
Real estate tax collections decreased by 0.4 percent in 2016 Q3 compared with 2015 Q3. This is 
because growth is beginning to normalize after the effects of an earlier real estate tax billing in 
the beginning of 2016. Total real estate tax collections for the first three quarters of 2016 
increased by 5.0 percent over the same period in 2015. The growth in collections was primarily 
motivated by a 3.0 percent increase in the total assessed value of property in the City in 2016 and 
from the sun-setting of a large tax-increment financing project. Total real estate tax revenues are 
forecast to increase by 4.3 percent in 2016 over 2015.  
 
Current Year Real Estate 
 

2015 Q3 2016 Q3 2015 2016 Revised 
Collections Collections Annual Budget Forecast 
$10,788,727 $10,748,307 $129,666,205 $129,994,869 $135,379,558 

 
Prior Year Real Estate 
 

2015 Q3 2016 Q3 2015 2016 Revised 
Collections Collections Annual Budget Forecast 
$579,241 $587,949 $3,464,243 $3,500,000 $3,408,126 

 
Penalties and Interest 
 

2015 Q3 2016 Q3 2015 2016 Revised 
Collections Collections Annual Budget Forecast 
$110,284 $108,318 $499,496 $630,935 $557,471 
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Earned Income Tax 

Earned income tax collections decreased by 1.3 percent in 2016 Q3 compared with 2015 Q3. 
Total earned income tax collections for the first three quarters of 2016 increased by 1.8 percent 
over the same period in 2015. Wages are a strong predictor of tax year liabilities. The forecast 
projects tax year liabilities using estimated wage growth for Allegheny County, with a reduction 
for City wages, and distributes the liabilities on a fiscal year basis using historical averages. 
Wages for Allegheny County are forecast to grow by 3.7 percent in 2016.1 Total earned income 
tax revenues are forecast to increase by 1.9 percent in 2016 over 2015.  

2015 Q3 2016 Q3 2015 2016 Revised 
Collections Collections Annual Budget Forecast 
$21,420,521 $21,141,130 $87,803,608 $91,501,350 $89,488,645 

Payroll Preparation Tax 

Payroll preparation tax collections decreased by 2.1 percent in 2016 Q3 compared with 2015 Q3. 
Total payroll preparation tax collections for the first three quarters of 2016 decreased by 0.2 
percent compared with the same period in 2015. The decrease is likely attributable to technical 
changes in the collections process.2 Similar to the earned income tax, wages are a strong 
predictor of revenues. The forecast uses a single-variable regression with revenues as the 
dependent variable and Allegheny County wages as the independent variable. Total payroll 
preparation tax revenues are forecast to increase by 1.9 percent in 2016 over 2015.  

2015 Q3 2016 Q3 2015 2016 Revised 
Collections Collections Annual Budget Forecast 
$13,848,392 $13,551,505 $59,310,811 $60,554,227 $60,408,719 

Parking Tax 

Parking tax collections decreased by 2.4 percent in 2016 Q3 compared with 2015 Q3. Total 
parking tax collections for the first three quarters of 2016 increased by 6.6 percent over the same 
period in 2015, partially motivated by a large unexpected payment. Revenues are generally 
responsive to changes in gross Allegheny County product (GCP), which is an estimate of the 
total value of goods produced and services provided in the county. The forecast uses a 
multivariate regression with revenues as the dependent variable and the tax rate and GCP as 
independent variables. GCP is forecast to grow by 2.7 percent in 2016.3 Total parking tax 
revenues are forecast to increase by 6.0 percent in 2016 over 2015.  

2015 Q3 2016 Q3 2015 2016 Revised 
Collections Collections Annual Budget Forecast 
$14,554,273 $14,211,014 $52,688,986 $53,884,586 $55,866,962 

1 Total non-farm wage forecast for Allegheny County by IHS Markit. 
2 Payment processing has been delayed by the closure of a bank lock box. 
3 Nominal gross county product forecast for Allegheny County by IHS Markit. 
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Deed Transfer Tax 
 
Deed transfer tax collections increased by 5.1 percent in 2016 Q3 over 2015 Q3. Total deed 
transfer tax collections for the first three quarters of 2016 increased by 20.6 percent over the 
same period in 2015, largely the result of sales of large commercial properties. In general, 
revenues are largely motivated by existing single-family home sales, which comprise 
approximately 50 percent of the value of property sales within the City on average per year.4 The 
forecast uses a multivariate regression with revenues as the dependent variable and three 
independent variables: the residential tax base, the tax rate and a dummy variable for years in 
which a non-residential property sold for more than $50 million.5 The number and average price 
of existing single-family home sales decreased by 8.3 and 1.3 percent, respectively, in 2016 Q3.6 
Total deed transfer tax revenues are forecast to increase by 18.9 percent in 2016 over 2015.  
 

2015 Q3 2016 Q3 2015 2016 Revised 
Collections Collections Annual Budget Forecast 
$7,399,560 $7,776,294 $22,722,660 $21,512,478 $27,010,603 

 
Act 77 - Tax Relief 
 
Act 77 - Tax Relief (i.e., the City’s share of the 1 percent Allegheny County sales tax) increased 
by 1.6 percent in 2016 Q3 compared with 2015 Q3. Total Act 77 - Tax Relief collections for the 
first three quarters of 2016 increased by 1.1 percent over the same period in 2015. The City’s 
share is determined by a formula that compares the City’s population, tax revenues and market 
value of property per capita with those of all municipalities in Allegheny County. The City’s 
share is estimated at 43.0 percent of municipal disbursements in 2016, down from 45.3 percent in 
2013. This is because City tax revenues are growing by less than the municipal average, while 
the market value of property per capita is growing by slightly more. Despite the declining 
percentage overall (the share increased slightly from 2015 to 2016), retail sales in Allegheny 
County, which are a strong predictor of revenues, are forecast to grow by 2.4 percent in 2016.7 
Total Act 77 - Tax Relief revenues are forecast to increase by 1.1 percent in 2016 over 2015. 
 

2015 Q3 2016 Q3 2015 2016 Revised 
Collections Collections Annual Budget Forecast 
$5,173,334 $5,254,737 $19,980,983 $20,412,785 $20,207,617 

 
 
 
 
 
 
 
                                                 
4 Data from RealSTATs. 
5 The residential tax base is the number of existing single-family home sales multiplied by the average sale price. 
6 Data from RealSTATs. 
7 Allegheny County retail sales forecast by IHS Markit.  
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Amusement Tax 

Amusement tax collections increased by 3.5 percent in 2016 Q3 over 2015 Q3. Total amusement 
tax collections for the first three quarters of 2016 increased by 2.1 percent over the same period 
in 2015. Revenues are primarily motivated by sporting events within the City. The forecast uses 
a multivariate regression with revenues as the dependent variable and two independent variables: 
revenues for sports teams and clubs, and a dummy variable for years in which the tax on non-
profit performing arts organizations was phased out and the sports facility usage fee was 
adopted. Revenues for sports teams and clubs are forecast to grow by 14.4 percent in 2016.8 
Total amusement tax revenues are forecast to increase by 3.1 percent in 2016 over 2015. 

2015 Q3 2016 Q3 2015 2016 Revised 
Collections Collections Annual Budget Forecast 
$7,656,942 $7,928,154 $16,246,209 $16,254,279 $16,747,170 

Facility Usage Fee 

Facility usage fee collections increased by 3.9 percent in 2016 Q3 compared with 2015 Q3. Total 
facility usage fee collections for the first three quarters of 2016 increased by 7.0 percent over the 
same period in 2015. Revenues are largely motivated by sporting events within the City and the 
forecast uses the same multivariate regression as the amusement tax. Total facility usage fee 
revenues are forecast to increase by 4.6 percent in 2016 over 2015.  

2015 Q3 2016 Q3 2015 2016 Revised 
Collections        Collections Annual Budget Forecast 
 $1,500,266  $1,559,288  $5,565,631  $5,098,735  $5,823,714 

Local Service Tax 

Local service tax collections decreased by 2.5 percent in 2016 Q3 compared with 2015 Q3. Total 
local service tax collections for the first three quarters of 2016 increased by 0.3 percent over the 
same period in 2015. Revenues are a function of employment within the City. Total employment 
is forecast to grow by 1.0 percent in 2016.9 Total local service tax revenues are forecast to 
increase by 0.3 percent in 2016 over 2015.  

2015 Q3 2016 Q3 2015 2016 Revised 
Collections Collections Annual Budget Forecast 
$3,464,206 $3,376,467 $14,035,734 $14,145,396 $14,078,624 

8 Revenues for sports teams and clubs forecast by IHS Markit. 
9 Total non-farm employment forecast by IHS Markit. 
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Public Service Privilege Tax 
 
Public service privilege tax collections (i.e., the telecomm licensing fee) decreased by 52.3 
percent in 2016 Q3 compared with 2015 Q3. Total public service privilege tax collections for the 
first three quarters of 2016 increased by nearly $1 million over the same period in 2015 due to 
large delinquent payments. Total public service privilege tax revenues are forecast to increase by 
67.8 percent in 2016 over 2015.  
 

2015 Q3 2016 Q3 2015 2016 Revised 
Collections Collections Annual Budget Forecast 
$192,774 $92,034 $1,110,828 $1,000,000 $1,863,466 

 
Institution and Service Privilege Tax 
 
Institution and service privilege tax collections decreased by 78.6 percent in 2016 Q3 compared 
with 2015 Q3. Total institution and service privilege tax collections in the first three quarters of 
2016 decreased by 3.1 percent compared with the same period in 2015. Total institution and 
service privilege tax revenues are forecast to decrease by 4.6 percent in 2016 compared with 
2015.  
 

2015 Q3 2016 Q3 2015 2016 Revised 
Collections Collections Annual Budget Forecast 

$3,894 $832 $593,290 $588,345 $566,200 
 
Non-Profit Payments for Services 
  
Non-profit payments for services decreased by 100.0 percent in 2016 Q3 compared with 2015 
Q3. Total non-profit payments for services for the first three quarters of 2016 decreased by 5.3 
percent compared with the same period in 2015. Total non-profit payments for services are 
forecast to increase by 3.9 percent in 2016 over 2015.  
 

2015 Q3 2016 Q3 2015 2016 Revised 
Collections        Collections Annual Budget Forecast 

 $16,516   -     $419,895   $400,000   $436,222  
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Non-Tax Revenues 
 
Non-tax revenues comprise four main categories: intergovernmental revenues, charges for 
services, licenses and permits, and fines and forfeitures. Non-tax revenues are forecast to 
increase by 16.9 percent in 2016 over 2015. The large increase is driven by $10 million for the 2 
percent local share of slots in the intergovernmental revenue category and $8.4 million received 
for daily parking meters in the charges for services category. 
 
Intergovernmental Revenues 
 
Intergovernmental revenues increased by 35.7 percent in 2016 Q3 compared with 2015 Q3. This 
was primarily due to a $7.0 million payment received in July for the 2% share of local slots and 
$20.5 million received for State Pension Aid. Total intergovernmental revenues for the first three 
quarters of 2016 increased by 24.9 percent over the same period in 2015. The following table 
displays the collections for 2015 Q3 and 2016 Q3, as well as 2015 Annual collections, the 2016 
Budget, and the Revised Forecast for the category: 
 
      
 2015 Q3 2016 Q3 2015 2016 Revised 
 Collections Collections Annual Budget Forecast 
      
Intergovernmental Revenues  $22,367,550   $30,346,417   $40,926,143   $46,008,972   $48,464,773  
      
Local Government  1,325,000   1,325,000   5,300,680   7,200,680   7,278,404  
      
  Water & Sewer Authority (PWSA)  1,325,000   1,325,000   5,300,000   5,300,000   5,300,000  
  Public Parking Authority  -     -     -     1,900,000   1,978,404  
  Sports & Exhibition Authority  -     -     680   680   -    
        
State Government  20,869,750   28,831,887   34,245,539   37,638,406   40,084,754  
        
  State Pension Aid  18,254,832   20,503,967   18,254,832   18,037,046   20,503,967  
  2% Local Share of Slots  -     7,032,088   -     10,000,000   10,000,000  
  Economic Development Slots  -     -     10,200,000   5,100,000   5,100,000  
  Liquid Fuels Transfer  1,157,500   1,157,500   3,472,500   3,472,500   3,472,500  
  State Utility Tax Distribution  -     -     424,068   463,915   438,369  
  Commonwealth Recycling Grant  -     -     327,698   342,945   342,945  
  Police/Fire/Retiree Reimbursement  1,424,843   138,332   1,424,843   135,000   138,332  
  Summer Food Program  -     -     55,000   55,000   55,000  
  PEMA  -     -     54,023   -     -    
  Intergovernmental - State  32,575   -     32,575   32,000   33,641  
      
Federal Government  172,800   189,530   1,379,924   1,169,885   1,101,615  
        
  COPS Grant  -     -     866,933   707,085   707,085  
  CDBG - City Planning  -     16,730   340,191   290,000   221,730  
  JTPA / WIA  172,800   172,800   172,800   172,800   172,800  
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Charges for Services  
 
Charges for services decreased by 18.5 percent in 2016 Q3 compared with 2015 Q3. Total 
charges for services in the first three quarters of 2016 increased by 30.8 percent over the same 
period in 2015. This is partially motivated by an $8.4 million payment from the Pittsburgh 
Parking Authority for daily parking meters that was intended for 2015, but received in early 
2016. One of the largest revenue sources in the category, medical services revenues, decreased 
by 34.5 percent in 2016 Q3 compared with 2015 Q3. The reason for the decrease is likely 
technical and due to contractual changes. Total revenues are forecast to increase by 20.7 percent 
in 2016 over 2015. The following table displays collections for 2015 Q3 and 2016 Q3, as well as 
2015 Annual collections, the 2016 Budget and the Revised Forecast for the category: 
 
      
 2015 Q3 2016 Q3 2015 2016 Revised 
 Collections Collections Annual Budget Forecast 
      
Charges for Service  $7,244,533   $5,907,087   $27,225,191   $37,731,678   $32,869,663  
      
Fees  3,107,707   2,966,236   11,599,495   20,763,604   19,218,860  
      
  Cable Bureau  1,387,763   1,398,578   5,517,504   5,410,251   5,521,708  
  Daily Parking Meters  -     -     -     9,647,604   8,359,660  
  Wilkinsburg Fire  412,088   433,282   1,648,352   1,697,803   1,781,521  
  Wilkinsburg Trash  232,740   237,031   930,960   958,889   984,531  
  Public Works  9,129   354,977   509,279   603,147   872,447  
  All Other Fees  1,065,986   542,368   1,796,314   1,919,405   1,698,994  
        
Leases  100,803   38,584   213,808   609,687   639,241  
        
  Wharf Parking  -     -     -     368,233   470,085  
  All Other Leases  100,803   38,584   213,808   241,454   169,155  
      
Emergency Services  3,397,199   2,224,478   10,916,345   11,800,000   8,637,701  
      
  Medical Services  3,397,199   2,224,478   10,916,345   11,800,000   8,637,701  
       
Contracted Services  481,700   501,982   2,810,009   2,778,833   2,709,639  
      
  PWSA Indirect Costs1  462,500   462,500   1,850,000   1,850,000   1,850,000  
  Special Events Cost Recovery  -     18,782   726,332   823,469   745,614  
  All Other Contracted Services  19,200   20,700   233,677   105,364   114,025  
      
Miscellaneous  157,125   175,807   1,685,533   1,779,552   1,664,222  
      
  School Board Tax Collection  139,641   124,277   1,415,538   1,202,503   1,392,244  
  Three Taxing Bodies  -     -     175,000   469,271   175,000  
  All Other Miscellaneous  17,483   51,530   94,995   107,778   96,978  
      
1 Pittsburgh Water and Sewer Authority (PWSA) 
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Licenses and Permits 
 
Licenses and permits increased by 37.0 percent in 2016 Q3 over 2015 Q3. Total license and 
permit collections for the first three quarters of 2016 increased by 24.9 percent over the same 
period in 2015. Most of the growth is attributable to commercial building permits, which 
increased by approximately $1.3 million over 2015 Q3. Total license and permit revenues are 
forecast to increase by 20.5 percent in 2016 over 2015. The Revised Forecast does not include 
$1.6 million from rental permits as in the 2016 Budget. The following table displays collections 
for 2015 Q3 and 2016 Q3, as well as 2015 Annual collections, the 2016 Budget and the Revised 
Forecast for the category: 
 
      
 2015 Q3 2016 Q3 2015 2016 Revised 
 Collections Collections Annual Budget Forecast 
      
Licenses & Permits $2,627,476 $3,599,756 $10,618,294 $12,517,240 $12,798,807 
      
Licenses 656,489 502,202 1,784,673 1,861,674 1,692,526 
      
  Liquor & Malt Beverage  392,175   413,375  407,029 418,151 430,225 
  All Other Licenses 264,314 88,827 1,377,644 1,443,523 1,262,301 
        
Permits 1,970,987 3,097,554 8,833,621 10,655,566 11,106,281 
        
  Commercial Building 670,110 1,949,955 3,806,974 3,997,281 6,092,830 
  Residential Building 90,260 170,605 411,298 335,923 592,636 
  Rental Permits  -     -     -    1,620,000  -    
  Zoning Fees 426,987 412,045 1,999,479 1,569,307 1,909,821 
  Street Excavations 282,825 198,114 801,464 760,244 770,211 
  Fire Safety 114,154 8,254 450,313 592,857 127,158 
  All Other Permits 386,652 358,582 1,364,093 1,779,955 1,613,625 
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Fines and Forfeitures 
 
Fines and Forfeitures decreased by 8.9 percent in 2016 Q3 compared with 2015 Q3. Total fine 
and forfeiture collections for the first three quarters of 2016 decreased by 2.0 percent compared 
with the same period in 2015. Total revenues are forecast to decrease by 3.7 percent in 2016 
compared with 2015. The following table displays the collections for 2015 Q3 and 2016 Q3, as 
well as 2015 Annual collections, the 2016 Budget and the Revised Forecast for the category: 
 
      
 2015 Q3 2016 Q3 2015 2016 Revised 
 Collections Collections Annual Budget Forecast 
      
Fines & Forfeitures $2,167,346   $1,973,794   $9,285,195   $9,091,407   $8,938,053  
      
Fines  2,167,565   1,926,561   9,266,057   9,091,407   8,885,246  
      
  Parking Authority Tickets  1,798,853   1,609,507   7,671,460  7,286,458 7,394,907 
  Traffic Court  346,055   301,504   1,405,596  1,530,445 1,361,210 
  Magistrate  22,658   15,242   126,958  161,562 75,776 
  State Police  -     -     61,894  112,131 53,045 
  Settlements & Judgements  -     308   150  811 308 
       
Forfeitures  (219)  47,233   19,138   -     52,807  
        
  Forfeiture Money  (219)  47,233   19,138   -     52,807  
      
 
Other Non-Tax Revenues 
 
Interest earnings increased by 204.9 percent and miscellaneous revenues decreased by 7.1 
percent in 2016 Q3 compared with 2015 Q3. Total collections in the first three quarters of 2016 
for interest earnings and miscellaneous revenues increased by 146.6 percent and decreased by 
72.1 percent, respectively, compared with the same period in 2015. Interest earnings are forecast 
to increase by 182.3 percent in 2016 over 2015 and miscellaneous revenues are forecast to 
decrease by 72.1 percent. The following table displays the collections for 2015 Q3 and 2016 Q3, 
as well as 2015 Annual collections, the 2016 Budget and the Revised Forecast for the category: 
 
      

 2015 Q3 2016 Q3 2015 2016 Revised 
 Collections Collections Actual Budget Forecast 

      
Interest Earnings  $44,132   $134,540   $128,266   $139,117   $362,131  
Miscellaneous Revenues1  61,258   56,921   346,783   37,953   96,812  
       
1 Includes proceeds from the sale of public property, lobbyist registrations, escheats and other unidentified revenues. 
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EXPENDITURE RESULTS AND PROJECTIONS 

Expenditures for the third quarter of 2016 totaled $166.3 million, or 32 percent of the total 
adopted operating budget of $519 million. This represents a $13.3 million increase in 
expenditures compared to the same period in 2015, in which expenditures totaled $153 million, 
or 30 percent of budget. Compared to this quarter last year, the City spent more in Salaries and 
Wages, Employee Benefits, Professional and Technical Services, Other Services, and 
Miscellaneous; the City has spent less in Property Services, Property, and Debt Service.  Salaries 
and Wages are $11.9 million more than the third quarter of 2015, which is primarily due to an 
additional pay period in September ($8 million) and the retroactive Police pay discussed later in 
the Police section ($488 thousand). Expenditures for 2016 are projected to total $509.4 million, 
which is $9.6 million below the budgeted expenditures of $519 million. 

Budget Year 2016 – Expenditure Summary 

FY 2015 Actual FY 2016 Budget FY 2016 Estimate Budget to Estimate 

$495 million $519 million $509.4 million ($9.6) million 

Salaries and Wages Expenditures 

Salaries and wages for the second quarter of 2016 totaled $53.9 million, approximately 2.8 
percent more than the $42.1 million in 2015.   

Salaries and Wages 

FY 2015 Actual FY 2016 Budget FY 2016 Estimate Budget to Estimate 

$194.9 million $205.6 million $203 million ($2.6) million 

Most departments project an overage in the Employee Benefits subclass for 2016, which is due 
to the accounting of the personal leave buyback and retirement severance. These line items have 
been historically budgeted and paid from the Department of Personnel and Civil Service 
Commission, but under the new payroll system, these payouts are now attributed to the 
appropriate departments. The Office of Management and Budget does not anticipate the City 
exceeding the overall budget for these two accounts, and will make the appropriate transfers 
from the Department of Personnel to individual departments in the fourth quarter. 

A more detailed analysis of Police and the City’s other largest staffed departments, Fire and 
Public Works, follows in the next section of this document.  
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EXPENDITURE ANALYSIS: POLICE AND FIRE  
 
Bureau of Police 
 
The Officer headcount in the Bureau of Police stood at 916 (including recruits) at the end of the 
third quarter which is 37 more than last year. A class of 36 entered the Academy on September 
19, 2016.  Police salaries this quarter, with longevity and acting pay, totaled $16,193,361 which 
is $3.4 million or 22 percent higher than in 2015. The reason salaries are higher compared to 
2015 is that in 2016 the 3rd quarter included an extra pay period which is usually accounted for in 
the 4th quarter.  In addition, an Act 111 award was executed in late July so Fraternal Order of 
Police members received retroactive pay for the one percent salary increase that would have 
gone into effect January 1, 2016.  The total amount of the retroactive pay (excluding FLSA) was 
$488,772. Premium pay expenditures this quarter are trending the same as it has been for both 
the 1st and 2nd quarters of 2016.  The Office of Management and Budget is projecting premium 
pay to end the year at $12 million due to the high volume of special events that have taken place 
within the City of Pittsburgh; premium pay ended 2015 at $10.1 million. 
 

             3rd Quarter Salaries and Premium Pay 
 2016 2015 2014 2013 
Salaries $16,193,361 $12,772,070 $12,985,351 $10,398,201 
Premium Pay $3,303,763 -$76,832 $1,989,553 $3,727,061 

 
Year-to-date longevity pay is 7 percent less than in 2015 and 2014. Longevity pay for the third 
quarter continues to decrease because an increasing number of officers (those with more than 
twenty years of service) now receive this pay in February. All other officers eligible for 
longevity pay receive payment in the pay period following their anniversary date. 

 
Police Bureau Longevity Pay 

 2016 
Longevity 

2015 
Longevity 

2014 
Longevity 

2013 
Longevity 

1st Quarter $2,111,449 $2,348,412 $2,509,570  $2,260,584  
2nd Quarter $281,000 $260,000 $245,000  $496,124  
3rd Quarter $223,000 $199,000 $143,000 $211,930 
Year-to-Date $2,615,449 $2,807,412 $2,754,570  $2,756,707  

 
Other than details and secondary employment, court time is the largest contributor to premium 
pay.  The following chart shows quarterly court time hours from 2013 to 2016. Year-to-date 
court time is marginally lower than it was by the third quarter in 2015, and significantly lower 
than it was in 2014 and 2013. 
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Bureau of Fire 

The total number of firefighters at the end of the third quarter totaled 673, which includes 31 
recruits at the Fire Academy. In anticipation of upcoming retirements or resignations, the City 
decided to take a proactive approach by adding two recruiting classes in the 1st and 2nd quarters 
of 2016. As of September 30, 2016, there have been 32 retirements within the Bureau of Fire 
which is 9 more than at this time in 2015. With the current fire schedule, recruits will not be 
available for suppression until February 2017. By that time, the City expects to be at authorized 
strength.  

The following chart shows total salaries and premium pay as of the third quarter from 2013 to 
2016. In 2013, premium pay equaled about 52 percent of salaries; in 2014 it was 40 percent and 
in 2015 it was 45 percent. To date in 2016, premium pay is equal to 44 percent of the salary 
expenditures. The total amount of combined salaries and premium pay is up $2.2 million from 
2015. The City expects to see a decrease in premium pay for the 4th quarter of 2016 and 1st 
quarter of 2017 compared to preceding years due to the number of firefighters available for 
suppression. 

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

 70,000

 80,000

2013 2014 2015 2016

Bureau of Police Court Hours 

4th Qtr

3rd Qtr

2nd Qtr

1st Qtr
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Callback hours totaled 114,070 this quarter, compared to 86,258 last year, a 2 percent increase 
compared to the same period in 2013.  During the months of July and August (2016), the Bureau 
of Fire had on average 614 firefighters available for suppression; excluding those still in the 
academy which was down approximately 42 from the authorized strength of 656. The following 
chart shows callbacks hours along with headcount (excluding recruits) by pay period for the 3rd 
quarter. 

 
Pay periods 14 and 18 represented two mandatory firefighter trainings (Swift Water Rescue and 
Driver Operator Certification), and as a result those firefighters were not available for 
suppression, which affected the number of callback hours. Therefore, some pay periods will 

 $-

 $5

 $10

 $15

 $20

 $25

 $30

 $35

 $40

 $45

2013 2014 2015 2016
Premium Pay 13,929,049 10,941,615 12,392,997 12,775,210
Salaries 26,691,699 27,155,181 27,329,522 29,195,243

M
ill

io
ns

 
Bureau of Fire Salaries and Premium Pay  

2013-2016 

 7-8-2016 
Pay Period 

14 

7-22-2016 
Pay Period 

15 

8-5-2016 
Pay Period 

16 

8-19-2016 
 Pay Period 

17 

9-2-2016  
Pay Period 

18 

9-16-2016 
Pay Period 

19 

9-30-2016  
Pay  Period 

20 

Headcount 
excluding Recruits 615 614 613 612 610 610 642 

Callback- Day 5,926 5,254 5,646 5,570 6,326 5,230 3,936 

Callback- Night 8,964 7,794 8,668 8,476 9,306 7,090 5,956 

Partial Callback  8 22 14 19 0 5 28 

Acting Callback 3,394 2,750 3,168 2,864 3,300 2,196 2,160 

Total 18,292 15,820 17,496 16,929 18,932 14,521 12,080 
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show a large number of callback hours in relation to the others due to the minimum staffing 
requirement. 
 
EXPENDITURE ANALYSIS: PUBLIC WORKS  
 
Department of Public Works  
 
The chart below shows the number and dollar amount of hours paid out in the Bureau of 
Operations premium pay by pay period. The spike in pay period 14 is due to the Fourth of July 
holiday. The Bureau of Operations’ premium pay is trending similar to 2015. Premium Pay for 
the Bureau of Operations remained steady.  
 

 
 

Environmental Services premium pay is trending similar to 2015. The department still lacks full 
staffing levels. They are committed to operating at full staff in the near future. Premium pay 
should decrease once the department is at full staff. 
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November 15, 2016 
 
We have reviewed the City of Pittsburgh’s Quarterly Financial and Performance Report for the 
third quarter of 2016. This report covers the first three quarters of the City’s 2016 fiscal year, 
running from January 1, 2016 through September 30, 2016. 
 
The primary goal of our review is to assess the City’s financial performance through three 
quarters, discuss revenue and expenditure trends, and consider the implications those trends hold 
for final 2016 results and future financial performance. We will also highlight potential threats to 
the City’s finances and potential variances under the Act 11 process. Variances are defined as 
adverse changes of more than one percent of any departmental budget or revenue line reasonably 
projected to occur at year end. 
 
Based on the third-quarter results, City Finance forecasts total General Fund revenues will 
exceed expenditures by $25.9 million or 4.8 percent. It is important to note that these projections 
assume the City will receive $10 million from the 2% local share of slots revenue for use in the 
City’s General Fund.1 The uses of those funds are subject to, and governed by, the provisions of 
Act 71 of 2004. 
 

General Fund Revenues and Expenses 
Budget and Quarterly Projections ($ Millions) 

 
The City projects revenue to exceed budget by $10.3 million (or 2.0 percent). More than half of 
that amount ($5.4 million) is related to the deed transfer tax where the City had a large 
commercial property sale leading to unusually high first quarter results. The remaining projected 

                                                 
1 Through Q3 2016, the City collected $9.9 million in 2% local share slots revenue. 
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surplus is driven by real estate tax, where the City is projected to collect $5.2 million (or 3.9 
percent) more than the budget target due to higher taxable assessments.  
 
On the expenditure side, the City projects it will spend $12.7 million (or 2.4 percent) less than 
the $522.1 million final budget.2 Most of the savings relative to budget are in employee benefits, 
specifically spending on retired employee health insurance costs ($3.6 million) and active 
employee health insurance costs ($1.1 million). The City also projects $2.6 million in salary 
savings, where the $7.1 million savings in base salaries are offset by a $4.6 million overspending 
in premium pay.  

 
Revenues 
 
Starting this year, the City changed how it projects revenues. The City now subscribes to an 
external data analytics firm that provides city-level and county-level economic indicators such as 
non-farm wages, gross county product and retail sales throughout the year. The City will use this 
information to inform its revenue projections during the year and during its budget process. 
 
Revenue performance 
 
Based on the third quarter results, the City projects $535.3 million in total year-end revenue for 
2016, which would be $10.3 million (or 2.0 percent) more than budgeted. More than half of that 
amount ($5.5 million) is related to the deed transfer tax, which is discussed in more detail later. 
The rest of the anticipated surplus comes primarily from real estate tax revenues, where the City 
is projected to collect $139.3 million, $5.2 million (or 3.9 percent) more than budgeted. These 
positive results are in part offset by an anticipated shortfall in earned income tax and service 
charge revenue. The projected year-end total also assumes the City will receive $10 million from 
the 2% local share of slots revenue for use in the City’s General Fund, of which the City already 
received $9.9 million through Q3 2016. 
 
Through the first three quarters of the year, the City collected $440.7 million in revenue, which 
was $30.8 million (or 7.5 percent) more than the City collected through Q3 2015.3 The positive 
variance is primarily driven by higher real estate tax collections (+$6.4 million), deed transfer tax 
(+$3.6 million) and State pension aid (+$2.2 million). The City also received $9.9 million in 
local slots revenue through three quarters, an amount the City did not receive in 2015.  
 
The City’s largest source of revenue is the real estate tax that accounts for more than a quarter 
of total budgeted General Fund revenue this year. The City’s narrative notes that the total 
assessed value of property in Pittsburgh has increased by 3.0 percent over 2015 levels. Holding 
other variables constant, that should translate to higher receipts. The City anticipates that 2016 
year-end receipts will finish $5.7 million (or 4.3 percent) higher than 2015 year-end receipts.  
 
As noted earlier, the City projects the deed transfer tax will reach $27.0 million, surpassing the 
budget target by $5.5 million (or 25.6 percent). As stated in the City’s narratives, the increase 
                                                 
2 The final budget is the City Council approved $518.9 million plus $3.2 million for prior year encumbrances. 
3 The City collected $409.9 million through Q3 2015, excluding the use of $1.9 million in prior year fund balance. 
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was a result of the sales of large commercial properties. The City projects collecting another $5.8 
million in deed transfer tax in the fourth quarter, totaling $27.0 million by the end of the year. 
 

Deed Transfer Tax Revenue by Quarter ($ Millions) 
City Projections for Q4 2016 

 
 
The City also projects collecting higher parking tax revenues (+$2.0 million) due in part to a $1.0 
million delinquent payment and higher intergovernmental revenues (+$2.5 million), primarily 
from State pension aid. The City receives State pension aid based on eligible headcount, and the 
unit value of the reimbursement increased by 11.6 percent this year from $3,921 in 2015 to 
$4,375 in 2016.  
 
The City projects six of its 19 revenue categories will have a “variance” in 2016. Variances are 
defined as an adverse change of at least one percent relative to the budget. Of those six 
categories, the two that will fall at least $300,000 short of budget are shown below.4 
 

Revenues with a Projected Variance of at least $300,000 
 

  Projected 
FY2016 

Budgeted 
FY2016 Variance ($) Variance (%) 

Earned Income Tax 89,488,645 91,501,350 (2,012,705) -2.2% 

Charges for Services 32,869,663 37,731,678 (4,862,015) -12.9% 

Total 122,358,307 129,233,028 (6,874,720) -5.3% 

 

                                                 
4 The four remaining categories with smaller variances are Act 77 – Tax Relief ($205,000), fines and forfeits 
($153,000), other taxes ($64,000), and the Institution and Service Privilege Tax ($22,000). 
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The shortfall in earned income tax is driven by lower-than-expected growth in the City’s earned 
income tax base. The City’s 2016 budget projected earned income tax to grow by 4.3 percent 
compared to 2015 year-end actuals and now projects to collect $89.5 million, 2.0 percent higher 
than last year’s fourth-quarter results.  
 

Earned Income Tax, 2009 to 2016 
 

 
 
Earned income tax grew by 1.5 percent on a compound annual basis from 2009 to 2012 and then 
jumped by 16.5 percent in 2013 because of changes in the Pennsylvania law governing how the 
tax is collected (i.e. Act 32 of 2008). In 2014, it grew by 4.6 percent – a healthy growth rate but 
much less than the 16.5 percent in 2013. Last year the growth rate was 2.2 percent, suggesting 
revenue growth is settling back into the more moderate pace that existed before Act 32 took 
effect, and the City now projects this year to finish at 2.0 percent higher than last year’s results.  
 
The $4.9 million projected shortfall in service charge revenue is due in part to an accounting 
quirk with the daily parking meter revenues. The City has a standing agreement with the 
Pittsburgh Parking Authority (PPA) through which it transfers daily parking meter revenues to 
the City on an annual basis. The PPA transferred the 2015 parking meter revenue to the City in 
early 2016 and will transfer the 2016 revenue in early 2017. The majority of the shortfall, 
however, was driven by lower emergency medical service transport revenues. The City now 
projects collecting $8.6 million from these service charges this year, 26.8 percent lower than the 
$11.8 million budgeted. The City is considering increasing its EMS transport rates in the future 
since the last increase was in 2013. 
 
Expenditures 
 
The City spent $400.9 million or 76.8 percent of its annual $522.1 million “final” budget, which 
includes $3.2 million to cover prior year encumbrances.5  Based on those results, the City 
projects it will spend $509.4 million this year, which would be $9.5 million (or 1.8 percent) 
                                                 
5 The City’s adopted budget has $519.0 million in expenditures.  
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below the $519.0 million budget adopted by City Council last December. At that level 2016 
expenditures would be $14.4 million (or 2.9 percent) higher than the $495.0 million unaudited 
total for 2015. 
 
The City projects year-end expenditures will finish at or below budget for five of its nine 
subclasses. The subclass with the largest savings by dollar amount is employee benefits ($5.8 
million or 3.4 percent). The City projects it will spend $3.6 million (or 14.0 percent) less than 
budgeted on retiree health insurance and $1.0 million (or 2.8 percent) less on active employees’ 
health insurance. The City switched to self-insurance in 2016 and included contingencies in the 
budget for both active and retiree health insurance given that this is the first year of 
implementation. The City has not used any of its budgeted contingencies, resulting in lower-
than-anticipated spending. 
 
The subclass with the second largest savings by dollar amount is salaries and wages where the 
City projects spending $2.6 (or 1.3 percent) less than the adopted budget. The majority of the 
savings is driven by $7.1 million (or 4.1 percent) savings on salaries (including base salaries and 
longevity) that is a result of 89 vacancies (or 2.7 percent) as of the end of the third quarter, of 
which 40 of those are from the Department of Public Works. The number of vacancies were even 
higher at the beginning of the third quarter (149 vacancies, or 4.6 percent of budgeted headcount) 
prior to the start of the two new recruiting classes in Police and Fire. More than half of the 
salaries savings (or $4.6 million), however, is offset by higher-than-expected spending on 
premium pay, as addressed in more detail later in this report.  
 
The City also projects savings on supplies where the City projects it will spend $1.3 million (or 
31.3 percent) less than budgeted on fuel and $566,000 (or 26.0 percent) less on materials.  
 
Expenditures by department 
 
When compared to the final 2016 budget, including encumbrances, the City projects two 
departments or bureaus will spend more than budgeted. The City projects the Department of 
Emergency Medical Services will spend $183,000 (or 1.0 percent) more than budgeted because 
of additional spending on overtime. The City budgeted $3.4 million in premium pay, and 
projects to spend $4.2 million through 2016, $875,000 (or 26 percent) higher than budgeted. The 
higher-than-anticipated premium pay spending is due in part to the 11 retirements through three 
quarters that reduced headcount and required additional staffing levels by current paramedics. 
The additional premium pay spending is also due to more special events in the City related to the 
Presidential election.  
 
The other department that is projected to exceed its budget target is the Bureau of Police. It is 
the City’s largest unit by budget size and headcount, and personnel costs account for the majority 
of the Bureau’s spending.  Through Q3 2016, the City spent $48.0 million on salaries, in-grade 
pay and longevity, which was $4.0 million (or 9.2 percent) more than through the same period 
last year.6  The increase is due in part to the hiring of new recruits who boosted the Bureau’s 
headcount (including civilians) to 994 as of the last pay period of Q3 2016 compared to 925 at 
                                                 
6 The comparisons include in-grade pay and longevity in all years. Uniform allowance is excluded for consistency 
with prior years. 
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the same time last year. The City also provided a one-percent retroactive pay as a result of the 
Act 111 award, resulting in an additional spending of $489,000. When combined with premium 
pay, the City spent $57.0 million on these forms of cash compensation through the third quarter 
of this year.   

Salary and Premium Pay Expenses through Q3 
Bureau of Police7 ($ Millions) 

The high premium pay spending in 2014 and the seemingly low spending in 2015 relative to 
other years was due in part to changes in how the City tracks premium payments to off-duty 
police officers providing additional security to outside entities (i.e. secondary employment). In 
2014 and 2015 the City recorded all premium payment expenditures, including those related to 
secondary employment, in the General Fund and then transferred money from the Secondary 
Employment Trust Fund to the General Fund as a reimbursement later in the year. Third-quarter 
spending in the last two years therefore reflects the timing quirks of those transfers.  

Starting this year the City is paying those secondary employment claims directly from that Trust 
Fund, so the General Fund total is not impacted by those transfers. The $9.0 million shown for 
2016 is the net total, without any secondary employment claims.  

The City projects it will spend $11.9 million on Police premium pay in 2016, which would be 
$2.1 million (or 22.1 percent) more than budgeted and $1.5 million (or 14.1 percent) more than 
last year. Some of the increase is related to the City hosting more special events that require 
additional police presence. As noted in the last quarterly report, the City also altered its staffing 
policy to ensure that officers do not ride alone in their patrol cars or while working on the streets 
in their respective zones, and has deployed specialized units, like SWAT, more frequently to 
help with crowd control during large-scale demonstrations. 

7 Salary expenditures include in-grade pay and longevity in all years. Uniform allowance is excluded for consistency 
with prior years. 
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As a result of increased headcount and operational changes as described above, the City projects 
spending $74.1 million on Police salaries and premium pay in 2016, $4.0 million (or 5.7 percent) 
higher than spending through Q4 2015. 
 

Actuals and Projected Spending through Q4, 2012 - 2016 
 
  2012 2013 2014 2015 2016 
  Actuals Actuals Actuals Actuals Projected 
Salaries thru Q4 58,168,488 59,662,180 60,948,572 59,692,347 62,225,525
Premium Pay thru Q4 7,009,496 8,629,591 10,136,663 10,393,744 11,856,174
Total Spending 65,177,984 68,291,771 71,085,235 70,086,091 74,081,699
% Change N/A 4.8% 4.1% -1.4% 5.7% 

 
The increased spending in premium pay is offset by savings relative to budget in other areas, 
such as uniform allowance ($285,000) and salaries ($773,000), but they are not expected to be 
enough to keep Police’s total projected spending under budget. Overall, the City projects that the 
Department will spend $1.4 million (or 1.5 percent) more than budgeted this year. 
 
Looking at the Bureau of Fire, the City spent $1.6 million (or 5.5 percent) more on salaries, 
including in grade pay and longevity, and 3.1 percent (or $382,000) more on premium pay 
through the third quarter this year than a year ago. Part of the increased salary spending was due 
to the two new recruiting classes that increased headcount from 655 at the end of Q3 2015 to 678 
at the end of Q3 2016. Despite the headcount increase, callback hours that are incurred when 
headcount falls below the minimum staffing level of 656 actually increased because most of the 
newly hired firefighters were still in the Academy. Through Q3 2016, the Department incurred 
306,000 callback hours, up from 268,000 (14.1 percent increase) through the same period last 
year. 
 

  
2015 

Callback 
Hours 

2016 
Callback 

Hours 
% Change 

Q1 74,897  91,294  21.9% 
Q2 102,019  101,025  -1.0% 
Q3 91,516  114,070  24.6% 
Total thru Q3 268,432 306,389 14.1% 
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Salary and Premium Pay Expenses through Q3 – Bureau of Fire8 

Staffing9 

As of the last pay period in Q3 2016, the total active employee headcount across all funds was 
3,168, which is 109 more than the City had at the same point last year. Police (69) and Fire (23) 
account for most of the difference, due to new recruiting classes this year. The table below shows 
the departments and bureaus with a net head count change of at least three over this time.   

Year-to-Year Head Count Change by Department/Bureau 

Q3 2015 Q3 2016 Change Change (%) 
Police 925 994 69 7.5%
Fire 655 678 23 3.5%
Public Works 645 656 11 1.7% 
Department of Innovation and Performance 57 64 7 12.3%
Public Safety Administration 20 25 5 25.0% 
Council/Clerk's Office 37 41 4 10.8% 
Human Relations 5 8 3 60.0% 
Permits, Licenses and Inspections 63 66 3 4.8% 
Controller 52 49 -3 -5.8%
EMS 172 169 -3 -1.7%
Finance 60 53 -7 -11.7%
School Guards 86 79 -7 -8.1%
Citywide 3,059 3,168 109 3.6%

8 Salary expenditures include in-grade pay and longevity in all years. Uniform allowance is excluded for consistency 
with prior years. 
9 The headcount figures used here cover all City funds.  They include all full-time active employees, including those 
on various types of leave. Part-time employees are no longer included, as they had been in prior reports. 

28.3 29.2 29.5 29.5 31.1

11.0 13.9 10.9 12.4 12.8

0.0
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The City’s FY2016 budget has 3,257 full-time positions across all funds, and 89 (or 2.7 percent) 
of them were vacant at the end of Q3 2016. School crossing guards had 24 vacancies which are 
expected given the seasonal nature of their work.  The units with at least five vacancies are listed 
below.   
 

Departments/Bureaus with Five or More Vacancies 
  Q3 2015 2016 Budget Vacancies 
School Guards 79 103 24 
Public Works 411 431 20 
Environmental Services 186 200 14 
Parks  81 93 12 
EMS 169 180 11 
Permits, Licenses and Inspections 66 74 8 
Controller 49 56 7 
Workforce Investment Act 19 26 7 
Finance 45 51 6 
Eng. And Construction 59 65 6 
Citywide 3,168 3,257 89 

 
Please note that these vacancies do not necessarily translate to savings relative to the City’s 
budget. The City includes a vacancy allowance in its budget where it assumes some positions 
will be vacant during the year – a reasonable assumption for an organization this size -- and 
reduces its budgeted expenditures accordingly.  
 
Fire (+14) and Police (+26) currently have more full-time employees than budgeted in 
anticipation of future retirements. Please note that this includes civilian employees and academy 
recruits who are not yet available for full deployment. The City has taken a proactive approach to 
dealing with retirements in Fire by initiating two classes of recruits this year, one in January and 
another in June with 32 retirements through the third quarter of this year, nine more than through 
the same period last year. 
 
Summary  
 
The City is generally on course to finish the year with a positive financial result. Based on the 
third-quarter results, the City projects General Fund revenues will exceed budget by $10.3 
million (or 2.0 percent) and expenditures will finish below the final budget by $12.7 million (or 
2.4 percent). That would translate to a +$25.9 million operating result, which would be 4.8 
percent of budgeted revenues. These results assume the City will receive $10 million from the 
ICA for the 2% local share of slots revenue for use in the City’s General Fund. Of the $10 
million budgeted slots revenues, the City received $9.9 million through three quarters of the 
year. 
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City of Pittsburgh Quarterly Financial & Performance Report    
 
CAPITAL IMPROVEMENT PROGRAM 
 
The following is a quarterly status of approved Capital Improvement Program (CIP) projects 
administered by the City of Pittsburgh. This report references all projects which are approved 
with funding allocated in budget year 2016.  
 
Projects within the 2016 Capital program are multi-year projects, and are supported by 
Community Development Block Grant (CDBG) funds, City Bonds, City Pay As You Go 
(PAYGO) funds, grants, and Federal and State support. The City currently has 57 projects 
approved for 2016 valued at $70.4 million. Bond funds account for 36 percent ($25.0 million), 
PAYGO funds account for 14 percent ($10.0 million) and CDBG funds are 18 percent ($13.0 
million) of the total Capital funding. Other funds including Federal funds and private funding 
make up 32 percent ($21.9 million) of the Capital program funding. 
 
The City of Pittsburgh effectively maintains a robust Capital program, provides transparency and 
efficiency, and provides stewardship of our infrastructure and maintenance of the public’s assets. 
 
PROJECT STATUS 
 
The following is a status update by department for the third quarter. Due to the nature of the 
funding cycles for multi-year capital projects, departments are spending money authorized in 
2015 or prior years in order to work on projects.  The 2016 CDBG allocation amount has been 
finalized.  The City received $12,753,055 from the Department of Housing and Urban 
Development in late August and will proceed with CDBG projects through the end of 2016. 
  
Equipment Leasing. By the end of the third quarter, ELA received 83 of the 91 planned 
acquisitions for 2016.  Of the remaining eight, seven have been ordered.  All of the 35 police 
patrol units in the plan have been ordered and delivered, 24 have been fully upfitted, and 18 have 
been deployed.  Additionally, two new refuse trucks and two recycling trucks were added to the 
DPW fleet.   
 
Facilities Improvement.  For the 3rd quarter of 2016, progress continued on a number of facility 
projects.  Repair work for the City-County Building roof is underway.  The close of pool season 
also brings about a lot of work on our aquatic facilities.  Construction has begun at Schenley 
Pool - the project encompasses two phases: moving the filter building above ground and 
improving ADA access.  Concrete repair was completed at a number of pools across the city, 
including Ammon, Banksville, Bloomfield, McBride, and Sheraden. 
 
Park Reconstruction/Play Area Improvements/Sport Facility Improvements  The 
Department of Public Works made great strides with many outdoor projects for 2016.  Allegheny 
Commons saw a retrofit of new LED lightbulbs within the park.  Armstrong Park received a full 
makeover, including a new play structure, new safety surface, a new spray feature, and major 
repairs to the basketball court.  Burgwin play area in Hazelwood received similar treatment with 
the installation of new safety surface and play equipment.  In Brighton Heights, the Marmaduke 
Playground dek hockey court was resurfaced. 
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Transportation.  A number of projects centered on mobility progressed in the 3rd quarter.  With 
a focus on coordinating projects for the best outcomes, the East Street bike lane was painted soon 
after street resurfacing finished in late September.  Contracts were signed to acquire land to 
address safety concerns for the Arcata Street bridge.  For the Charles Anderson Bridge, a 
consultant began work to review the long term costs and benefits of replacing the bridge vs. 
refurbishing it.  Penn Avenue Phase I also saw the close out of construction and the beginning of 
conceptual design for Phase II. 
 
 
Engineering.  At the corner of Bray Street and Braywood Way, new infrastructure was added to 
reduce standing storm water.  Similar storm water projects on Cox Avenue in Lincoln Place, 
Elyria Way in Hazelwood, and Finland Street in Polish Hill are joint projects with Pittsburgh 
Water and Sewer Authority and are currently in the design process.  Additional flood control 
work will be been done soon for Saw Mill Run as a letter of authorization was sent out in the 
third quarter for maintenance construction of the stream.  In other stabilization efforts, a new 
wall was built to hold up Mooney Road in New Homestead. 
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