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Police Reform Task Force Meeting Minutes 
June 29, 2020 

 
 
Attendance: Richard Garland, Dr. Bobbi Watt Geer, Dr. Quintin Bullock (co-chair); Camille 
Redman; Patricia Leftwich; Nathaniel Yap; Dr. David Harris ; Sharon Werner; Tony Beltran ; 
Amanda Green Hawkins ; Valerie McDonald Roberts (co-chair); Brandi Fisher (via telephone); 
Dr. Angela Reynolds ; Alexander Cash; Monica Ruiz; Tim Stevens (via telephone); and Sylvia 
Fields.  
 
The Police Reform Task Force meeting was held via Zoom Video Conference and viewed on 
YouTube TV. 
 
Meeting Highlights 

• Review and discussion of Taskforce Housekeeping Matters:  Review of the taskforce by-
laws.  This included the taskforce membership, meeting and office, procedures, 
operations, voting, attendance (no substitute for meetings) and participation.  The co-
chairs have the responsibility for the general management of the affairs of the Police 
Reform Task Force to carry out the resolutions of the Police Reform Task Force.  
Procedures, Operations, and voting.  

• Police Reform Task Force meetings will be held on Mondays, 4:30 p.m. – 6:30 p.m., via 
Zoom video conferencing.  Minutes will be posted for each meeting.  

• Can representatives from the police be present?  The task force can invite representatives 
from the police department to ask them questions and to learn more about the inner-
working of the Police Department. The task force can invite an individual, group or 
organization in to speak with the task force and for the task force to ask questions.   

• The task force will establish subcommittees to work on specific assignment(s) and report 
back to the full task force. The subcommittees will be determined by the task force scope 
of work.  

• Google Folder:  A Google Folder has been developed for the Task Force.  Task Force 
documents and materials will be placed in the Google Folder for Task Force members to 
easily access.   

• A website is in the process of being developed.  The task force will be notified as soon as 
the website is up and running.  

• Attendance:  All task force members are asked to attend all meetings.  We will meet each 
Monday, during the months of July and August.  The task force directory is available for 
the viewers.  No substitutes are allowed for a task force member.  

• The taskforce will strive to complete the final report / recommendations by Labor Day (or 
sooner).  As soon as the report is finalized and submitted to Mayor Peduto, the sooner 
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associated costs can be deliberated.  There is a lot of work to generate the City’s budget.  
The budget process begins in August. 
 

• Police Reform Task Force Scope of Work:  Everyone received the 2nd draft of the Scope 
of Work document.  The document includes comments and recommendations received 
from each task force member.   
 

Preliminary Discussion 
• There is expressed interest for the scope of work to go beyond the City of Pittsburgh.  As 

a reminder, Mayor Peduto charged the task force to review, discuss and make 
recommendations for police reform within the City of Pittsburgh.  Mayor Peduto can 
share the report with municipalities. The municipalities may find the recommendations to 
be beneficial.  

• The task force will review the MOU between PPS and PBP to make recommendations in 
the MOU to improve relationships and interactions with PBP.  [Note:  Staff will provide a 
copy of the MOU for the task force to review.] 

• Members expressed strong opinions toward the task force work and expressedand interest 
to adopt some of the recommendations to support other municipalities. The work we 
accomplish here will fan out to the surrounding communities. The task force work and 
success will serve as a blueprint for other communities. Focusing on Pittsburgh first is 
not mutually exclusive to the rest of the communities.  

• It is agreed that the task force will do its work in Pittsburgh, and put something in the 
report that guides how other cities can adopt these reforms.  
 

Scope of Work Review and Discussion 
Each category in the scope of work was reviewed and discussed by the task force.   
Recommendations for the Scope of Work include the following: 
 
Topic I:  Unbundling, Reexamining, Reallocating Police Services: Examine the entire bundle of 
services police currently provide and decide which, if any should be allocated to other services.  
 
Topic II: Recruitment, Hiring Process, Education and Workforce Training [This topic combined 
two topics into one.] This topic will cover hiring processes, PPS & PBP MOU, record of police, 
diversity in the police department, background checks, high school training programs, and 
workforce training opportunities. 
 

• The task force wants to review the Collective Bargaining Agreement [Staff will get a 
copy of the agreement to share with the task force.] 
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Topic III: Training: This topic will focus on Police Academic, scope of practice, language 
recommendations, wellness check, etc. 

o What are we putting on our officers? What are we training them to do? What are 
they doing when they’re out on the streets? 

o This is probably one of our long-term goals, and it’s incredibly important and will 
take some time.  

 
o Task force wants to know everything that police do. Citizens aren’t fully aware of 

the full-scope of their responsibilities. 
 

o Chief of Police will be invited in to speak to the task force. A local representative 
who knows what departments exist, how they can be retooled, or if we need a new 
department would be useful as well. National speaker will also be invited to 
speak.  How do we get more informed about this subject beyond just having 
people from the police come in? Bringing in people from other areas that had 
success is incredibly important and would provide valuable insight. There are 
services locally that do this, such as Resolve in the County.  Funding is critical 
and should be reviewed.  Look at the full scope of what police do and consider 
how we can get a better service from the police force.  

 
o There are good programs that have reimagined their police work throughout this 

country. We must keep an open mind when looking for solutions. 
 

o The organizational chart of the Pittsburgh Police is in the Google Folder. 
 

o The City is in the process of building the Office of Community Health and Safety 
 

o The office’s purpose would be to utilize social workers and others in the public 
safety field to accommodate the police. 
 

 
Topic IV: Use of Force by Police:  This must change to prevent further loss of life and serious 
injury.  The committee will review best practices and models (i.e. Camden, NJ), local data in 
PBP use of force report, policies that ban the use of rubber bullets and policies that ban the use of 
tear gas.  

 
Topic V: Eliminate Racial Profiling and Racial Injustice in Policing – This topic will discuss 
methods to collect and review data that is specific to racial disparities. 
 
Topic VI: Accountability, Transparency, Satisfaction and Interaction Survey [Note:  This topic 
combined 2 topics into one.]  This topic will review and discuss culture, for better or worse, 
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models (i.e. Milwaukee Wis., Durham, N.C., Columbia, S.C.,etc.) that have changed culture; 
review policies (i.e. Whistle Blower), integrity, ethics, disciplinary misconduct, emphasize 
transparency, PBP personnel assessment and review system (PARS—early warning system), and 
more.  
 
Topic VII: Transformation of PBP Culture – this topic will review President’s Task Force on 21st 
Century Policing, Washington State model, policy for police reporting (aware of domestic abuse, 
racism, etc.) 

 
Topic VIII: Office of Wellness:  This is an important office to establish. Some ideas for the 
office includes:  Understand the mindset, police support and police assistance program, etc. 
 
Topic IX: Relations with Pittsburgh’s Fraternal Order of Police [Arbitration will be added to this 
topic.]  Mayor Peduto has taken a set of positions with regard to City’s collective bargaining 
agreement with FOP.  The group will also review and discuss union control over discipline.  
 
Topic X:  8 Can’t Wait:  Mayor Peduto has endorsed this set of policies (June 4, 2020).  These 
will be reviewed and discussed by the committee.   
 
Additional Thoughts& Comments 

• The culture can change based on regulations, rules, and policies that affect police 
conduct. 

• The penalties should be strong enough so that people won’t repeat their behavior in the 
future. 

• We should have police officers talk to us about what they think will work in changing the 
culture. 

• There could be prep sessions to help people study who don’t receive help from friends or 
family (i.e. CCAC prep class) 

• Licensing is a state issue, and the State Senate just passed legislation that addresses this 
issue. 

• Our focus needs to be on promotion and hiring, such as how, why, and who is promoted?  
It speaks volumes to the culture. 

• Kids draw themselves as firefighters and police officers, so maybe we should start the 
pipeline earlier, such as in middle school. It won’t be fast, but I think this can work. 
[Invites kids in to speak to task force or subcommittee:  Why do you not want to be a 
police?] 

• 65% of Generation Z  do not trust police which is believed to influence the lack of 
diverse applicants, however studies have shown hiring more Black officers does not 
change the culture/ violent interactions in itself.     
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• We need an assessment of where we are currently with the interview process, the type of 
candidates that apply, how many African Americans apply, why they don’t make the cut? 
What have been their obstacles? 

• The interview questions are important. Can we access these questions?What does the 
panel of officers ask interviewees? 

• Diversity: Everything mentioned is important, but it’s important to note that the data we 
have doesn’t suggest that a more diverse police department will make the force better.  

 
Closing Remarks & Next Steps 

• The suggested revisions, additions and realignments will be made to the scope of work 
and sent back out to the task force. 

• A survey will be developed to allow the task force to select the topic (committee) they 
want to work on.  

• Next Meeting:  July 6 – Task Force will invite Director Hissher and Chief Shubert to 
speak to the group.  

 


