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Welcome	
  &	
  Opening	
  Remarks	
  
	
  
Project	
  Overview	
  and	
  Development	
  [Taskforce	
  Discussion]	
  

• City	
  &	
  PBP	
  leaders	
  commitment	
  for	
  police	
  reform	
  
	
  

• Charge:	
  	
  “…to	
  lay	
  out	
  a	
  blueprint	
  for	
  real	
  and	
  sustained	
  change	
  and	
  reform	
  for	
  the	
  Pittsburgh	
  
Bureau	
  of	
  Police,	
  generating	
  recommendations	
  for	
  concrete	
  suggestions	
  and	
  people	
  oriented	
  
solutions	
  that	
  will	
  make	
  Pittsburgh	
  a	
  safe	
  and	
  healthy	
  place	
  for	
  all	
  of	
  our	
  citizens,	
  especially	
  for	
  
members	
  of	
  our	
  Black	
  community.”	
  
	
  

• Taskforce	
  Outline	
  
o Scope	
  of	
  Work	
  /Areas	
  of	
  Focus	
  

§ Review	
  &	
  discuss	
  subcommittees	
  /	
  Lead	
  
§ Review	
  and	
  understand	
  Pittsburgh	
  Bureau	
  of	
  Police	
  Policies	
  &	
  Procedures	
  

• Drivers	
  of	
  Accountability	
  and	
  Change	
  
§ Review	
  and	
  understand	
  Pittsburgh	
  Bureau	
  of	
  Police	
  /	
  Local	
  Level	
  Reform	
  Efforts	
  
§ Review	
  and	
  understand	
  State	
  Policies	
  /State	
  Level	
  Reform	
  Efforts	
  

• HB	
  1910	
  [2019]	
  
• HB	
  1841	
  

§ Local	
  &	
  National	
  Speakers/Presentations	
  
§ Review	
  of	
  benchmark	
  data	
  and	
  model	
  program	
  	
  
§ What	
  areas	
  do	
  you	
  see	
  missing	
  that	
  should	
  be	
  included	
  in	
  the	
  outline/final	
  

report?	
  
§ Timeframe	
  



• Goal	
  =	
  Authentic	
  /	
  Innovative	
  Report	
  –	
  that	
  includes	
  recommendations	
  /	
  solutions	
  to	
  guide/lead	
  
PBP	
  police	
  reform	
  	
  (and	
  offer	
  guidance	
  to	
  surrounding	
  municipalities)	
  
	
  

• Subcommittee	
  Updates	
  
o Each	
  Subcommittee	
  will	
  provide	
  a	
  brief	
  update	
  on	
  the	
  subcommittee	
  work	
  progress	
  	
  

	
  
• Next	
  Steps	
  

	
  
• Closing	
  Remarks	
  

	
  

	
  


