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INTRODUCTION                                 _____________________________________________ 

The Fiscal Audit Section (FAS) of the Office of City Controller currently monitors the status of 

findings and recommendations previously reported, while assessing City management’s process 

to remediate them. Substantive procedures are performed by the FAS within 12 months of each 

audit’s report date. The results of the follow-up process are communicated in this Annual Follow-

Up Report, which is distributed to the Controller, Mayor, City Council, and Department 

Management. 

 

This is the first Annual Follow-Up Report issued by the Fiscal Audit Section of the Office of City 

Controller. This report includes the results of the follow-up engagement performed on fiscal audits 

released during the fiscal year of 2018. During this engagement, we evaluated whether the audited 

entity took appropriate corrective action to address findings and recommendations from previous 

audits.  

 

A specific status has been assigned to the prior findings and recommendations in this report, using 

the following criteria: 

 

OPEN 
Auditee has not fully implemented the prior recommendation; rationale may include: 

• Auditee declined prior audit recommendations and risk remains as described in current 

findings.  

• Efforts to address corrective actions have yet to commence. 

 

WORK IN PROGRESS  

Auditee has initiated efforts to implement recommendations and corrective action steps 

continue as a work in progress. 

 

CLOSED    

One of the following conditions was noted: 

• Auditee implemented the prior recommendation, which was confirmed by auditors during 

the current fiscal audit; or 

• The recommendation is no longer relevant based upon changed conditions. 
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CURRENT STATUS OF FINDINGS_______________________________________ 

The Fiscal Audit Section of the Office of City Controller has released 9 fiscal audits since 2018, 

which contained a total of 38 findings. While this report details the follow-up engagement 

completed for fiscal audits released in 2018, we have included statistics for findings released in 

2019. A total of 16 findings were reported in 2018 and a total of 22 findings were reported in 2019. 

 

We noted that none of the findings reported in 2018 remain open, as the Departments audited have 

started taking corrective actions. Additionally, all findings reported in 2019 remain open, as the 

follow-up engagement is currently in progress and the results will be reported in next year’s report.  

 

We appreciate the cooperation and efforts of those involved with the follow-up engagement and 

believe that progress has been made by the City to identify and remediate risks identified. 

 

 

 

  

 
1 WIP represents the Work In Progress status assigned to the prior findings and recommendations 

in this report. 

TABLE I: CURRENT STATUS OF FINDINGS 
FOR REPORTS RELEASED AS OF 2018 

Department/Entity Trust Fund/Project Findings Closed WIP1 Open 
Parks & Recreation Frick Park Trust Fund 1 1 0 0 

Parks & Recreation 
Special Summer Food 

Service Program Trust Fund 
5 4 1 0 

Parks & Recreation 
Allegheny Regional Asset 

District Trust Fund-Parks 
6 0 0 6 

Public Works Public Works Trust Fund 5 3 2 0 

Finance-Real Estate 

Division 

Tax Abatement & Tax 

Incremental Financing 
5 0 3 2 

Urban 

Redevelopment 

Authority 

Tax Abatement & Tax 

Incremental Financing 
2 2 0 0 

Public Safety-Police 

Bureau 

Confiscated Narcotics 

Proceeds Trust Fund 
3 0 0 3 

Public Safety-Police 

Bureau 

Confiscated Narcotics 

Proceeds Imprest Fund 
2 0 0 2 

Innovation & 

Performance 

Comcast Franchise Trust 

Fund 
5 0 0 5 

Innovation & 

Performance 

Verizon Franchise Trust 

Fund 
4 0 0 4 

Totals: 38 10 6 22 
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CLOSED FINDINGS                           ________________________________________ 

Auditors evaluated whether the audited entity has taken appropriate corrective actions. The 

following findings were assigned a Closed status, as the auditees have either implemented the prior 

recommendations, or the prior recommendation is no longer relevant based on changed conditions. 
 

DEPARTMENT OF PARKS AND RECREATION (CITIPARKS) 
FRICK PARK TRUST FUND (FPTF) 

Finding: Lack of Support for Reimbursed Expenses 

O
b
se

rv
a
ti

o
n

 

Citiparks demonstrated inadequate recordkeeping practices that resulted in a lack of 

support for reimbursed expenses. More specifically, Citiparks provided documentation 

supporting $821,808 of the $823,810 reimbursement from the Frick Park Trust Fund to 

the Allegheny Regional Asset District Trust Fund-Parks. Citiparks does not maintain 

adequate records to support all transactions reimbursed from the Frick Park Trust Fund. 

Auditors noted that $5,328 of the $362,530 sample chosen for testing from said 

reimbursement could not be traced to Frick Park.  

 

R
ec

o
m

m
en

d
a
ti

o
n

 

Limit the frequency of reimbursements between trust funds, while creating a two-step 

verification process for the review of permissible usage of funds prior to any 

reimbursements. Maintain documentation for expenditures that clearly notate originally 

intended usage of funds. 

 

S
ta

tu
s 

D
et

a
il

 

Citiparks created a policy and procedure for the Frick Parks Trust Fund, which was 

reviewed by auditors. The policy and procedures strengthen internal controls by requiring 

several levels for the review of expenditures, while improving recordkeeping by 

requiring that Frick Park be clearly marked on documentation kept on file. Auditor’s 

confirmed that Frick Park was clearly notated on a sample of expenditures tested during 

the period of 9/20/2018-9/20/2019. 
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DEPARTMENT OF PARKS AND RECREATION (CITIPARKS) 
SPECIAL FOOD SERVICE PROGRAMS TRUST FUND (SFSPTF) 
FORMERLY ENTITLED SPECIAL SUMMER FOOD SERVICE PROGRAM TRUST FUND (SSFSPTF) 

Finding: Irregularities in Travel (Mileage) Reimbursements 

O
b
se

rv
a
ti

o
n

 

Irregularities were noted in the submission and payment of travel (mileage) 

reimbursements to site monitors. Furthermore, five site monitors were over reimbursed 

by 10%; two monitors were under reimbursed by 39%; and one site monitor was within a 

1% underpayment. Internal controls need strengthened as weaknesses exist in the 

oversight and verification of approved mileage reimbursed. 

 

R
ec

o
m

m
en

d
a
ti

o
n

 

Create policies and procedures to strengthen the oversight and validation of Travel 

(Mileage) Reimbursements. Procedures should specify accepted allowance for total 

mileage claimed on the Mileage Reimbursement forms, which should be regularly 

reviewed by verifying the validity of mileage claimed per routes reported. 

S
ta

tu
s 

D
et

a
il

 

Citiparks created ‘Summer Food Service Program-Operating Policies and Procedures’, 

which was reviewed. The document details procedures for the travel (mileage) 

reimbursement process; from initial tracking of mileage traveled by the Site Monitors to 

the reimbursement by Citiparks administration. Auditors tested a sample of Mileage 

Reimbursement forms (during 9/27/2018-9/27/2019) and confirmed that the mileage was 

reviewed, recalculated, and totaled by the Program Supervisor. 

 

Finding: Lack of Standardized Forms 

O
b
se

rv
a
ti

o
n

 

Citiparks’ program office issued Daily Meal Reports to meal sites used in the recording 

of meals served, which were not standardized. The customization of Daily Meal Reports 

created an environment, where meal sites utilized forms that were not reflective of the 

meal types served at their location. The lack of standardized forms creates an opportunity 

for inaccurate recording of meal counts, which may result in an over/under 

reimbursement from the Pennsylvania Department of Education (PA DoE). 

 

R
ec

o
m

m
en

d
a
ti

o
n

 

Remove existing Daily Meal Report forms that are currently in circulation. Develop and 

distribute a singular Daily Meal Report form that includes all possible meal types. Create 

corresponding policies and procedures to further strengthen internal controls and mitigate 

risk regarding the accuracy of meal counts. 

S
ta

tu
s 

D
et

a
il

 

Citiparks originally provided several versions of the Daily Meal Report for 2019, which 

consisted of one version for ‘breakfast and lunch’, one for ‘am snack and pm snack’, and 

another one for ‘lunch and pm snack’. Upon review auditors recommended that the three 

versions be consolidated into a single form that could be passed out to each site. Citiparks 

accepted the recommendation and provided a final consolidated version for use in 2020. 
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Finding: Excessive Amounts of Meals not Reimbursed 
O

b
se

rv
a
ti

o
n

 
Citiparks ordered an excessive amount of meals, which were not reported as served to or 

reimbursed by the PA DoE. Auditors confirmed that 19% of the meals ordered from 

Pittsburgh Public Schools (PPS) in June of 2017 were not reported as served to PA DoE. 

Additionally, 21% of the meals ordered from PPS in August of 2017 were not reported as 

served to PA DoE. Thus, Citiparks spent $27,172 on meals during June and August of 

2017 that were never reimbursed by PA DoE. 

 

R
ec

o
m

m
en

d
a
ti

o
n

 

Develop a more accurate derivation of the formula used for ordering meals for the 

Summer Food Service Program (SFSP). The program office should frequently review, 

track, and chart statistical data gathered from Meal Count Reports such as meals served 

per site, in order to provide the most accurate estimates for future orders made to PPS, 

which should reduce waste and unrecoverable costs. 

S
ta

tu
s 

D
et

a
il

 

The ‘Summer Food Service Program-Operating Policies and Procedures’ details internal 

controls for the monitoring of meals ordered compared to meals served. Furthermore, the 

policy details the Program Supervisor’s responsibility for determining whether meals 

ordered are excessive and reducing future meals ordered accordingly. Auditors confirmed 

that a total of 1,190 food items were donated to 412 Food Rescue during the period of 

6/28/2018-7/6/2018. 

 

Finding: Resolution Establishing the Trust Fund 

O
b
se

rv
a
ti

o
n

 

The language in the resolution that established the fund and governs its operation does 

not adequately reflect actual fund activity. More specifically, the Special Summer Food 

Service Program Trust Fund receives reimbursement payments from the PA DoE in 

connection with the Summer Food Service Program (SFSP) as well as the Child and 

Adult Care Food Program (CACFP). 

 

R
ec

o
m

m
en

d
a
ti

o
n

 

Propose that City Council modify the most recent resolution to reflect actual usage. 

S
ta

tu
s 

D
et

a
il

 

Citiparks has taken necessary steps in establishing Resolution #118 of 2019. The 

resolution renamed the Special Summer Food Service Program Trust Fund to the Special 

Food Service Programs Trust Fund on 2/19/2019. 

 
 
 

https://pittsburgh.legistar.com/LegislationDetail.aspx?ID=3852511&GUID=1400E271-497E-4992-AC02-9F915D408832&Options=ID%7CText%7C&Search=118&FullText=1
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DEPARTMENT OF PUBLIC WORKS (DPW) 
PUBLIC WORKS TRUST FUND (PWTF) 

Finding: Lack of Written Policies and Procedures 

O
b

se
rv

a
ti

o
n

 The Department of Public Works does not have a set of formal written policies and procedures 

outlining the management of the Public Works Trust Fund. 

R
ec

o
m

m
en

d
a

ti
o

n
 Develop and implement a set of policies and procedures that outlines specific duties, authority, 

and responsibility of all involved in the management of the trust fund. The procedure should 

include specific processes for the intake of revenue as well as for the expenditure of funds. 

S
ta

tu
s 

D
et

a
il

 DPW developed a ‘Public Works Trust Fund Policy’ that outlines the specific duties, authority, 

and responsibility of those involved in the management of the trust fund. Specifically, the 

document details the expenditure process by outlining authorization, tracking, database used, 

reconciliation, maintenance of records, and adherence to regulations. The revenue process 

outlines types of revenues that are to be received, required documentation to be submitted, 

review/compliance of deposits, and final processing of revenues. 

 

Finding: Segregation of Duties 

O
b
se

rv
a
ti

o
n

 DPW’s equipment rental process significantly lacks a segregation of duties. During the testing of 

revenue from 2016-2017, auditors noted that the operations manager received and approved 

applications, received payments, issued invoices, and at times approved these same invoices. The 

operations manager was also responsible for past due accounts and delivering revenue for 

deposit. 

 

R
ec

o
m

m
en

d
a
ti

o
n

 Establish a policy and procedure to properly segregate duties within the collection, recording, and 

custody of assets deposited into the Public Works Trust Fund. 

S
ta

tu
s 

D
et

a
il

 The PWTF Policy provided outlines the deposit of revenues, including those received from 

special events and equipment rentals. The policy includes segregation of duties for all revenue 

processes. Specifically, we noted that the collection, recording, and custody of assets are to be 

completed by at least four different individuals. 
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Finding: Improper Revenue Sources Deposited 
O

b
se

rv
a
ti

o
n

 The Department of Public Works deposited sources of revenue not designated for the Public 

Works Trust Fund. DPW does not have a set of policies and procedures outlining approved 

sources of revenue permitted to be deposited into the trust fund. 

R
ec

o
m

m
en

d
a

ti
o

n
 Develop a policy and procedure that specifies allowable and unallowable sources of revenue that 

can be deposited into the trust fund. 

S
ta

tu
s 

D
et

a
il

 The Public Works Trust Fund Policy outlines the approved sources of revenue that are permitted 

to be deposited into the PWTF. Additionally, the policy requires that the revenue received include 

support from corresponding legislation, contract, or executed agreement. 
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PITTSBURGH URBAN REDEVELOPMENT AUTHORITY (URA) 
TAX ABATEMENT & TAX INCREMENTAL FINANCING PROGRAMS 

Finding: Minimum Payment Agreement 

O
b
se

rv
a
ti

o
n

 

A review of the data provided by the URA for the Mellon Client Service Center Parking 

TIF for FY2016 revealed an oversight regarding a $70,260.61 shortfall in the Minimum 

Payment Due, as set forth in the Cooperation Agreement. 

R
ec

o
m

m
en

d
a
ti

o
n

 

It is critical that ongoing reviews of payment amounts, and due dates as agreed upon in 

the MPA schedule be conducted, including any past due amounts that remain 

outstanding. 

S
ta

tu
s 

D
et

a
il

 

Auditors confirmed that the BNY Mellon Client Service Center TIF was retired by the 

maturity date of May 1, 2019.  

Finding: Lack of Supporting Documentation (Submission Date) 

O
b
se

rv
a
ti

o
n

 

Residential LERTA and Residential Enhanced LERTA applications do not have a 

designated area for the date of submission. Given that the application must be submitted 

within 180 days after issuance of a building permit, the absence of an application date 

prevents verification of compliance, further resulting in the improper approval of 

applications. 

 

R
ec

o
m

m
en

d
a
ti

o
n

 

The URA should review the format and contents of their applications used for the 

Residential LERTA and Residential Enhanced LERTA. These applications should 

include the submission date. 

S
ta

tu
s 

D
et

a
il

 

URA’s updated applications used for the Residential LERTA and Residential Enhanced 

LERTA programs include a submission date. 
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WORK IN PROGRESS FINDINGS                                 _____________________ 

The following findings were assigned a Work In Progress (WIP) status, as the auditee’s initial 

efforts to implement recommendations and corrective action steps continue. 
 

DEPARTMENT OF FINANCE-REAL ESTATE DIVISION (DoF-RE) 
TAX ABATEMENT & TAX INCREMENTAL FINANCING PROGRAMS 

Finding: Historical Data 

O
b
se

rv
a
ti

o
n

 

The DoF-RE currently utilizes the same Real Estate software that was in use during our 

prior audits in 2017 and 2018. While the DoF-RE mentioned in 2018 that a new system 

would be purchased, final implementation is currently scheduled for 2020. 

R
ec

o
m

m
en

d
a
ti

o
n

 

The DoF-RE should proceed with implementing new Real Estate software that captures 

historical data, such as: type of abatement program, start date, and end date. In the 

meantime, the DoF-RE should continue to work with auditors to verify the programs 

being abated as well as ensuring historical data for newly expired parcels is maintained. 

S
ta

tu
s 

D
et

a
il

 

DoF-RE confirmed the purchase of a new business tax and revenue management 

software in the late 2019 with an expected implementation date of year end 2020. The 

Fiscal Audit Section of the Controller’s Office will continue to monitor the tracking of 

historical data, as well as the purchase and implementation of said software. 

 

Finding: Tracking and Updating Expired Programs 

O
b
se

rv
a
ti

o
n

 

The DoF-RE has not formalized a procedure to be utilized by staff for the approval and 

expiration of parcels receiving abatements. The current process creates the risk that the 

abatement may expire, but not be reflected; as a result, the City may never collect the 

amount abated in taxes. 

R
ec

o
m

m
en

d
a
ti

o
n

 

Develop a formal notification letter template, which would notify the applicant that the 

parcel has been approved for the given TAP as well as the start and end dates. 

S
ta

tu
s 

D
et

a
il

 

DoF-RE anticipates the new business tax and revenue management software will 

automatically issue notifications to property owners regarding status of abatement 

program. The Fiscal Audit Section of the Controller’s Office will continue to monitor 

said notification issuances. 
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Finding: Calculation of Tax Abatements 
O

b
se

rv
a
ti

o
n

 
The City of Pittsburgh’s DoF-RE completes the calculations for the following TAPs: Act 

42 Residential, Act 42 Enhanced Residential, Commercial LERTA, Residential LERTA, 

Residential Enhanced LERTA, Local Economic Stimulus, and Visitability Residential. 

Auditors noted during testing that 3 parcels were over-abated (i.e. tax payer paid less/city 

received less in taxes) in the amount of $178.94 and 3 parcels under-abated in the amount 

of $560.48 (i.e. tax payer paid more/city received more in taxes). 

 

R
ec

o
m

m
en

d
a
ti

o
n

 

The DoF-RE should take steps to ensure the proper application and derivation of 

abatements. Specifically, this would include utilizing additional staff to complete 

abatement calculations, the training of such, and additional levels of review. 

S
ta

tu
s 

D
et

a
il

 

The DoF-RE should continue take steps to ensure proper application and derivation of 

abatements. Specifically, efforts to ensure that the new business tax and revenue 

management software system is fully implemented by year-end 2020, thereby precluding 

the need for manually calculating abatements. 
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DEPARTMENT OF PARKS & RECREATION (Citiparks) 
SPECIAL FOOD SERVICE PROGRAMS TRUST FUND (SFSPTF) 
FORMERLY ENTITLED SPECIAL SUMMER FOOD SERVICE PROGRAM TRUST FUND (SSFSPTF) 

Finding: Lack of Support for Reimbursement Claims 

O
b
se

rv
a
ti

o
n

 

Citiparks did not maintain adequate records to support all meals reported as 

reimbursement claims to the State for the chosen sample. Citiparks did not provide 

adequate documentation to support $22,814 of the total $201,702 reimbursement 

received by the PADoE for the Summer Food Service Program (SFSP). 

R
ec

o
m

m
en

d
a
ti

o
n

 

Take action to correct all areas that could lead to the misstatement of meal counts. These 

steps should include training at all levels of the program to make certain that accurate 

recordkeeping is practiced daily. Lastly, the program coordinator should ensure that all 

supporting data for claims submitted to the PADoE via the Pennsylvania Electronic 

Application and Reimbursement System (PEARS) for the SFSP are retained. 

S
ta

tu
s 

D
et

a
il

 

Citiparks provided a set of operating policies and procedures for the SFSP detailing 

oversight of data entered in PEARS. Auditors completed testing on a sample of meal 

counts for Ream Pool during July of 2019. The support for reimbursement claims tested 

disclosed an understating of meal counts compared to what was reported to 

PEARS. The auditee acknowledged that an error occurred during the input of data, which 

happened despite the internal controls in place.  

 

We suggest that an additional level of review be put in place, in which final meal counts 

are reviewed prior to the final entry into PEARS. This would allow for any error in the 

entering of meal counts to be detected and corrected on a timely basis. Additionally, all 

levels of review should be signed off with a signature and the date of review. 
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DEPARTMENT OF PUBLIC WORKS (DPW) 
PUBLIC WORKS TRUST FUND (PWTF) 

Finding: Inadequate Tracking of Equipment Rentals 

O
b

se
rv

a
ti

o
n

 DPW does not have a formal process documenting the tracking of revenue received from 

equipment rentals. We also noted that equipment rental applications are not pre-numbered. 

Furthermore, there were significant gaps in invoice numbers as well as designations preceding the 

invoice numbers that remained unexplained.  

R
ec

o
m

m
en

d
a

ti
o

n
 Develop and implement a set of policies and procedures for the equipment rental process that 

guarantees the pre-numbering of invoices. Additionally, the procedures should ensure that 

applications are properly tracked, from their initial receipt to final payment. 

S
ta

tu
s 

D
et

a
il

 DPW has added an additional staff member who is “involved in and aware of all rental 

agreements”. Additionally, the Public Works Trust Fund (PWTF) Policy outlines specific 

processes such as the ‘special events and equipment rental process’. We noted that equipment 

rental applications/invoices are not currently pre-numbered, although this is currently being 

considered per DPW. We were unable to determine whether the PWTF Policy is being followed 

regarding the tracking of equipment rentals; as all of the documentation provided during testing 

did not pertain to equipment rentals, nor did it provide enough detail to support their claims.  

 

We maintain that invoices be pre-numbered, and evidence be provided to ensure that internal 

controls for the equipment rental process are being followed. 

 

Finding: Untimely Deposits 

O
b
se

rv
a
ti

o
n

 DPW did not consistently deposit funds into the trust fund in a timely manner. Additionally, they 

do not have a policy and procedure in place that outlines the acceptable amount of time required 

for the deposit to be considered timely. As a result of testing, we found several deposits that were 

untimely.  

 

R
ec

o
m

m
en

d
a

ti
o
n

 Implement a policy and procedure indicating the number of days required for the deposit to be 

considered timely, which we suggest being at least 3-5 business days. The policy and procedure 

should also include procedures safeguarding the revenue until time of deposit. Lastly, DPW 

should time stamp checks on the date received and deposit funds within the time frame 

considered for the deposit to be timely. 
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S
ta

tu
s 

D
et

a
il

 The PWTF Policy details the receipt, processing, and deposit of revenues. Furthermore, said 

policy states that all revenues are to be deposited in accordance with the Department of Finance’s 

(DoF) ‘Cash Management Policy’, which requires that “all payments received by the City at any 

location, event or office shall be deposited into an approved City depository within two 

business days of receipt”. Upon further inquiry, DPW stated that “two days from receipt by 

Administrator 2 (or other DPW staff in City-County Building) for final deposit is considered 

timely”; which auditors noted is not consistent with the said DoF policy. Lastly, DPW does not 

time stamp payment upon initial receipt, nor do they believe it is practical, feasible, or 

appropriate.  

 

Regardless of DPW’s belief, time stamping payments upon initial receipt is crucial to ensuring 

timely deposit of funds. DPW must ensure that all funds are deposited on a timely basis per their 

updated PWTF Policy and DoF’s existing ‘Cash Management Policy’. Funds should be date 

stamped upon initial receipt via a physical stamp on the receipt of payment and/or in a logbook, 

in order to properly track the timeliness of deposits. 

 

 


