Welcome!

« Bydefault Zoom has muted your microphone. Please wait patiently
for the meeting to start.

» Before we start we will confirm who is on the call. Only Steering
Committee members should be on this call.

* Howto ask a question: Go to the bottom of your screen and click
"Participants". This should open a pop-up window at the bottom of
which are three options,including "Unmute Me", "Raise Hand" and
"Claim Host". To ask a question, click "Raise Hand". This will notify the
hostthat you would like to ask a question, allowingthe host to pause,
say your name, and wait for your question.You can also type your
questionsinto the chat window.

» We appreciate your patience as we learn howto conductonline
meetings together.
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Today

Topic Duration | Presenter

Overview of the Engage PGH site 5 min Sophie Robison

Creating accounts 10 min Sophie Robison,
Alex Holmes

Participating in engagement activities 15 min All

Reporting back about experiences 15 min All

Communicating to the groups you represent 15 min Sophie Robison




Overview of Engage PGH

* https://engage.pittsburghpa.gov/Oakland

* During this part of the meeting, staff showed the five pages
that make up the Oakland Plan engage content at the
above web address.


https://engage.pittsburghpa.gov/Oakland

Creating your account

* https://engage.pittsburghpa.gov/Oakland

* During this part of the meeting, staff walked the Steering
Committee members through creating their own accounts.

 Steering Committee accounts will have the badge below
that will accompany their posts and denote that they are
Steering Committee members.


https://engage.pittsburghpa.gov/Oakland

Step 1. Click "Log In/Join"

& C 1)} & engage.pittsburghpa.gov Q % .

PITTSBURGH °
TTS G Home Projects Search

Engage PGH

v in Al places v or Search for a specific project... n

Last updated: 19 Aug, 2020 Last updated: 19 Aug, 2020 Last updated: 24 Aug. 2020
The Oakland Plan Emerald View Park Master Fort Pitt Park Master Plan
The Ozkland Plan will create 3 10-year plan with a Plan A plan for Fitt Pitt Field and Playground in Garfield
shared vision for Oakland's future and the projects - 7 _ with a8 community-led vision of the park with
2 \an wi re improvements an 3 .

and programs necessary to make that vision a This planwill guide.future improvements and increased recreational opportunities and quality of
reality. preserve the park’s amenities while enhancing other amenities.

connections and elevating Emerald View Park’s role

as a regional destination.
Learn more = Learn more = Learn more =

I —



Step 2. Click "Sign Up"'.

Welcome back

] Loginwith Facebook

OR
Log in with email
Email address

Password

Remember me

Need an account? Sign up today




Step 3. Fill out the form.

Join our online community to participate in
all projects in the City of Pittsburgh

Creating an account helps us better
understand your needs and the needs of the
COrmmunity.

OR

5ign up with email

Username
Email Address

Password

| agree to the privacy statement Required

I'm not a rebot

cy and Terms of Use

Already have an account? Log in now.

Join our online community to participate in
all projects in the City of Pittshurgh

Creating an account helps us better
understand your needs and the needs of the
community.

OR

Sign up with email
Username

firstname.lastname

Email Address

firstname._lastname@email.com

Password

Already have an account? Log in now.

Use your first
and last name so
we can make
sure to identify
your account as
a Steering
Committee
member.

As can be seenin
the Privacy
Policy, your
email address
will not be used
forany
correspondence
outside of the
EngagePGH
platform.



Step 4. Answer demographics.

Thank you, your account has been created.

You're almost there, we just need a little
more information

Completing the questions below helps us
better understand the diverse range of people
who contribute their ideas. The questions are
optional.

Your Neighborhood

** None hd
Year of birth
Gender

**None A
Race

** None hd

Income Level
** None hd
Locations of interest
Central
East
North
South

West

I'would like to be notified by email of new

projects that match my interests

Thank you, your account has been created. |

You're almost there, we just need a little
more information

Completing the questions below helps us
better understand the diverse range of people
who contribute their ideas. The questions are
optional.

Your Neighborhood

Squirrel Hill South v
Year of birth

1994
Gender

Female v
Race
White M
Income Level
$35,000 to 45,559 o
Locations of interest
Central
East
North
South
West

l:‘ I'would like to be notified by email of new
projects that match my interests

Collecting demographic
informationis a key step
towards achievingour
equity goals. This
information will be used to
ensure we are reaching a
representative population
for our engagements --
across geography, age,
gender, race, and income.
Please answer as many of
these questions as you are
comfortable.

Your answers will not be
viewable by the public.



Step 5. Complete!

& C 1} #& engage.pittsburghpa.gov

o S S ;: LTy

Engage PGH

Thank you, your account has been

created.
I'm looking for projects about

Click "Close" to
begin using the

site. Y "}r !

1 i

To change the answers to any of your
demographic questions or change your
password, click "My profile" to see a drop-down

menu. Then click "Edit profile" to make those
changes.
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Accessibility Features

The entire EngagePGH site meets
and, in some cases, exceeds WCAG
2.0 standards for accessibility.

Accessibility Widget (CTRL«)
Qa % & O

Home  Projects Q Search
]

Edit profile

& C 1} #& engage.pittsburghpa.gov

fns-

Heyboard Mav Read Page

Engage PGH @ ()

Contrast + Highlight Links

- Bigger Text Text Spacing
G ST Df
N i Pause Arimations |  Dysiexia Friendly
Note: If, for any reason, a member
of the public would liketo learn IS M
aboutthe site and respond to Cursor Tooties Click on this icon to see a suite of
engagements but cannot use the R accessibility features on the site.

online webpage, they can call ] ]
Theicon will appear on every

"311" and tell the operator they'd Page Structure Move/Hide
like to engage ona project. The A page, not just the home page.
operator will read the page and Manage USERWAY

Donate Accessiiity by UsorWayorg

complete the engagements on
their behalf. 11




Stay involved. Click "Follow".

& > C () & engage.pittsburghpa.gov/oakiand

THE CITY OF

PITTSBURGH

The Oakland Plan

The Oakland Plan will create a 10-year plan with a shared vision for Oakland's
future and the projects and programs necessary to make that vision a reality.

+ Follow

Home / The Oakland Plan

Once adopted by the Planning Commission, the Oakland Plan will become City policy and guide public
and private investments in the area. New land use regulations, transportation and infrastructure
improvements, and public programs may also be recommended by the plan. The plan area generally
includes the neighborhoods of North Oakland, Central Oakland, South Oakland, and West Oakland.

Each planning process is

lored to the needs of the community and involves a wide variety of stakeholders,
public agencies, and non artners. This planning process will i ate input and ideas from prior

plans including Oakland , the Innovation Ozkland Master Plan (2010), Institutional Master Plans,
and other plans. Learn more about pas s for Oz fi

Click "Follow" on
a ny p a ge to The Qakland Plan follows the process established N
receijve u pd ates 5 ot e ki Sl i e
Via emallwhen + Who is this for?
Changes are + How will my input be used?

+ What is a neighborhood plan?
m ade to th at + How can | be involved?

p rOJ ect. + How are equity and sustainability being considered?

Guide. Completed plans from the

u Neighborhood

Who's Listening?

Derek Dauphin

Department of City Planning
Project Manager

Email

Sophie Robison

Department of City Planning
Project Coordinator

Email

Join an Action Team.

Sign Up Here!

Q % &

Home Projects My profile v Q_ Search

Click "Sign Up
Here!" To join

any of the four @
Action Teams
(Community,
Development,
Mobility, or
Infrastructure).

12



Participating in engagement
activities

* https://engage.pittsburghpa.gov/Oakland

* During this part of the meeting, Steering Committee
members were given time to independently use the
engagement tools and familiarize themselves with the site.

* The following slides give an example of completing the
engagement on the Oakland Plan homepage.


https://engage.pittsburghpa.gov/Oakland

&

Step 1. Click ""Share your vision!"

c O

8 engage.pittsburghpa.gov/oakland

What's Your Vision?

Think about what Oakland will be like in 10 years if everything in an ideal neighborhood plan is
completed. This should be a positive statement about the future Oakland you want to see become
a reality. An example might be: “Oakland receives national recognition as one of the most
sustainable, livable, and equitable neighborhoods in the country.” Give us a headline and a subtitle

for a newspaper article you'd

7 contributions o far

More trees!

Posted by South Oakland Reside 4

More trees please! | am fortunate to live on a
rare street in south oakland which has trees, but
some of them are getting cut down {f). This
neighborhood is morbidly gray, it would be great
to bring some life into it with trees.

W 0 Likes @0 Comments

The circulatorv svstem

e written about the
include an image of what this ideal neighborhood wi

eal Oakland in 10 years. If you have one,
ook like, too.

Q| sortby

Stop The Gentri

Posted by Avery 4 da

Pitt continues to force families away from their
homes with their dystopian vision for the future
of Oakland. There needs to be a dichotomy of
community and universit

Wilikes @0 Co

Make it feel more like a

P T

Development
Mobility

nfrastructure

Planning Process

Organize

Spring 2020

pare for the planning pri

Fall 20

0 Visualize

Summer 2020 -

1 - Summer 2021
s & programs

Formalize

Fall 2021 - Win 22

Assemble, review, & adopt the

Realize

Next 10 Years

mplemen n's actions.
Saa lace

14
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Step 2. Create your submission &
click "Submit" when you're done.

Optional: Include
a photo orvideo in
your post to
emphasize the
point you make in
your submission.

15




Step 3. View other responses.

Onceyou click"Submit"
your comment should
appearimmediately onthe
site unless itviolates the
site Moderation Policy (l.e.
profanity, sharing of
personalinformation,
discrimination, advertising,
etc.

By providing your email
address, you will be notified
if your commentis
moderated and informed
why.

The Moderation Policy can
be viewed here:

https://engage.pittsburghpa.

gov/moderation.

What's Your Vision?

Think about what Oakland will be like in 10 years if everything in an ideal neighberhoed plan is
completed. This should be a positive statement about the future Oakland you want to see become
a reality. An example might be: “Oakland receives national recognition as one of the most

sustainable, livable, and equitable neighborhoods in the country.” Give us a headline and a subtitle
for @ newspaper article you'd like written about the ideal Oakland in 10 years. If you have one,
include an image of what this ideal neighborhood will look like, too.

Open  Actiwty closes 09/20/2020 at 11:53 PM

Filters + Searc

More trees!

Posted by South Dakland Reside 4 days age

More trees please! | am fortunate to live on a
rare street in south oakland which has trees, but
some of them are getting cut down (!). This
neighborhood is morbidly gray, it would be great
to bring some life into it with trees.

W0 Likes @ 0 Comments

The circulatory system

Posted by Jakepgh 5 days ago
Oakland badly needs a transport system. Itis
unique in having two major thoroughfares
{Forbes & Fifth) running right through its heart.
Ideally, there should be electric light-rail
transport (trolleys, anyoner) running on one or
oth of those, from Downtown to the Fifth-Penn
Jjunction at least. This is the OMLY way that
Oakland can be relieved of vehicle congestion, as
bike lanes will never fully work for the over-35
population. If done right, with peripheral car
parking, Oakland could become...

W0 Llike: @1 Comments

Q

Stop The Gentrificatio

Posted by Avery 4 days ago

Pitt continues to force famjjg
homes with their dystogd
of Oakland. There n

vay from their
=ion for the future
be a dichotomy of

Make it feel more like a
campus

Posted by @5cottE_Dont

Open streets and pedestria 555
would do wonders. | realize there néi
sufficient traffic flow, especially to the hospitals)
but outdoor open areas give 8 much bigger
feeling if community. Since the Covid restrictions
have been in place, having a block of Oakland
Avenue closed to traffic has been & wonderfu
addition for outside dining and simply as a
gathering place. More small areas like this, places
for outside dining, or or even small parks, would
greatly enhance the_.

Easily "Like" and
"Comment" on
other posts to
engage in dialogue.

Your username will
appear here when
you post a
submission.

16


https://engage.pittsburghpa.gov/moderation

Reporting back

* What engagementsdid you complete?
» Were they straightforward?
* Were they enjoyable?

* Did you have any struggles engaging?



Communicating to those you
represent

* Now is the time! The engagement activities were active on
August 17th will remain so through September 20th.

o After that time we will close the activities and start to
report out on what we heard on the same pages.

* Starting in October, the content will be archived and
Action Teams will be able to use these same pages to ask
new questions or create new engagements as they
develop proposals.

* Areminderof the materials available to you...



Communications materials

Q - ANDPLA Twitter and Facebook

Help us make Oakland a better place to live, work, study, and play
Visit engage. pittsburghpa.gov/oakland to get started today!

Q

Help us make Oakland a better place to
live, work, study, and play.

Instagram
Visit engage.pittsburghpa.gov/oakland
to get started today!



Communications materials

City’s Twitter and Facebook

Public engagement starts now!

Join us at engage. pittsburghpa.gov/oakland o
participate in the planning process and share your
input on how to make Oakland a better place
to live, work, study, and play

City’s Instagram

Public engagement starts now!

Join us at engage.pittsburghpa.gov/oakland
to participate in the planning process and share
your input on how to make Oakland a better place
to live, work, study, and play.




Communications materials

Outdoor signs

AKLAN D PLAN (16 x 12inch)

TTSBURGH

3 l.‘,}NE QAKLAND, THRIVING TOGETHER

The City of Pittsburgh is working with the Oakland community to create a 10-year plan with a shared

vision for Oakland's future and the projects and programs necessary to make that vision a reality.

PUBLIC ENGAGEMENT STARTS NOW!

Join us at engage.pittsburghpa.gov/oakland or scan the QR code to
participate in the planning process and share your input on how to make
Oakland a better place to live, work, study, and play.

Don’t have a smart phone or internet access at home?
«Call 311 and tell them you want to participate in the Oakland Plan process.




Communications materials

Flyers
ARLAND PLAN S (g5 xatinch)

OND QAKLAND, THRIVING TOOETHER ‘

The City of Pittsburgh s working with the Oakland community to create a

10-year plan with a shared vision for Oakland's future and the projects and
programs necessary to make that vision a reality.

PUBLIC ENGAGEMENT STARTS NOW!

Join us at engage.pittsburghpa.gov/oakland or scan the QR code
to participate in the planning process and share your input on how to
make Oakland a better place to live, work, study, and play.

Don't have a smart phone or internet access at home?
Call 311 and tell them you want to participate in the Oakland Plan,




Communications materials

©@AKLAND PLAN

The Ciry of Prisbrergh & wadking wih the Cakiand cammenty 10 Create 2
13 year phan with 3 Bhamd waon for Dakiand s futiare and the progects and
PrOogrImS ReCrIsary 1D Maks DAt Vo 3 reatity.

PUBLIC ENGAGEMENT STARTS NOW!

S w51 engage pittsburghpa.gov/cakland o san
the QR code to particpate n the planning process
and share your input on how 10 make Osiland 3 Detter
place to Sve, work, study, and play

DoN't have 3 Sart phone Of iIstemet Jcoess 2t home?
Calll 311 and tedl them you want 10 participate in the
Qakland Pan process.

©AKLAND PLAN

The City of Petiborgh i wodking i the Oshland tamymundy 15 Cuate &
13- year plam with 3 hawd ymon for Oskisnds htiare and the progects st
PrEETITYS PeCRILIrY 1D Mate Sat v ¢ ety

PUBLIC ENGAGEMENT STARTS NOW!

and $hare your input on how 10 make Oalland 3 Detter
place to Sve, work, study, and play

Don't have 3 smart phone or intermet access at home?
Calll 311 and tell theen you wart 10 participane in the
Oaidand Plan process.

@AKLAND PLAN

The Oy of Pemmibergh & saning mih the Dakland (omwmunty o (Twate 3
10 year Flan wiS 2 e vEon for Oaand § Ntire 5nd the prmpects and
POOLTETE AOCETLTY DT MAAR It vixion 3 reslity

PUBLIC ENGAGEMENT STARTS NOW!

240 U3 ot engage prttsburghoa. gov/cakland o scan
e QR code to particpate in the planming proces and
shure your ingut 0 how 1o maike Oakiand a better
place to Bve, work, study, and play.

Don't hane 2 5mart phone Of raeenet 3C0ess at Pome?
Calll 311 and %ol them you want 10 pRBCpate in the
Cakiand Man process.

©@AKLAND PLAN

The Cry of Pemabiergh & moing eith the Dakiand comementy ta crests §
10 pear plan wis 5 tharwd vinion tur Oskianal s Ntire 3nd the prayects 3nd
DPOETETE MeCHItary B3 Make that vmon 3 resiity

PUBLIC ENGAGEMENT STARTS NOW!

Join us at engage. pittsburghpa. gov/cakland o scan
the QR code 1o participate in the planning proces and
share your input 00 how to make Oakiand a better
place to bve, work, study, and play

Don't harve 2 smant phone o Internet access at home?
Call 313 and tell thaem you want 10 ParCipate in the
Oakdand Plan process.

Postcards
(Quarter page)



Communications

* All these materials were sent to you in a OneDrive folder
that included standard text for various uses.

* Please contact Sophie Robison to arrange a date, time,
and location to receive these materials. They are available

to all Steering Committee members.

* Who has been communicating already and how has that
been going?



Action Teams

* The first meetings will take place in mid- to late-
Septemberand be an opportunity to introduce new
people to the purpose of the Action Teams and each other.

* Dates are being added to the Engage PGH page this week.

* Please plantojoin an Action Team or have someone else
from your organization attend.

* Make sure everyone signs up using the form linked on all
Action Team pages:
https://engage.pittsburghpa.gov/oakland/oakland-signup



https://engage.pittsburghpa.gov/oakland/oakland-signup

