
CITY OF PITTSBURGH 
Department of Public Works 

Request for Qualifications 
for

THE STABILIZATION AND/OR RESTORATION OF 
THE HISTORIC NEILL LOG HOUSE IN SCHENLEY 

PARK, PITTSBURGH, PA

Responses to this RFQ are to be sent to Dan Tobin via email at
daniel.tobin@pittsburghpa.gov



REQUEST FOR QUALIFICATIONS FOR THE STABILIZATION AND/OR RESTORATION OF 
THE HISTORIC NEILL LOG HOUSE IN SCHENLEY PARK, PITTSBURGH, PA 

Introduction:  
The City of Pittsburgh is requesting qualifications for serving as general contractor for stabilizing 
and/or restoring the Neill Log House, located in Schenley Park, Pittsburgh, PA. This is a two-step 
process with the first step identifying contractors qualified to perform restoration work on a 
historic log house. The second step will be the release of a standard contracting bid to those 
deemed qualified. 

The City may be interested in a phased construction and/or multi-year project approach; what 
work needs to be completed immediately to stabilize the structure and stop further damage, 
and what could or should be done to restore the structure.  How you would approach the 
project should be included as part of this submission. 

Estimated costs for either or both methods should also be included as part of the submission. 
Cost estimates are considered NON-binding, and will be used for planning and budgeting 
purposes only. 

NOTE:  
No work will be awarded as a result of this RFQ. This document and it’s responses are being 
used to gauge interest and firms with the necessary expertise.  

Background: 

The Neill Log House is considered the oldest domestic structure in Pittsburgh and one of only 
three known eighteenth century buildings remaining in the City. Though sources vary as to 
exactly when Robert Neill built his log house, the most common belief is that it was shortly 
after he received a patent on the land in 1787. Some speculate that he could have lived and 
built on this land before he owned it, as early as 1769 when Indian claims were relinquished 
and the tract was first owned by Newton Ambrose, a former soldier stationed at Ft. Pitt. 

The property changed ownership a few times until it was included as part of the purchase of 
land by James O’Hara. The property was eventually inherited by O’Hara’s granddaughter Mary 
Croghan Schenley who, in 1889, donated 300 acres, including the Neill Log House, to the City of 
Pittsburgh. 

The Neill Log House is designated a Pittsburgh Historic Landmark and is located within Schenley 
Park, which is on the National Register of Historic Places. 



 

The first saw mill was moved to Pittsburgh from Fort Ligonier in late 1761 or early 1762. At the 
time the Neill Log House was constructed, boards for the roof and floors would have been 
available. The wall logs would have been hand hewed with a broad axe and notched with either 
a felling axe or adze. 

 

The earliest photo, circa 1900, attached as part of Exhibit A, shows a log structure with a plank 
roof. Early shingles were split out of two foot sections of log with a froe and maul, then shaped 
with a draw knife on a shaving horse, labor intensive. Shingles did a good job of keeping the 
water out and would last about thirty years. From the estimated time of construction to the 
time the photo was taken c. 1900, the roof would have been replaced three, maybe four times 
depending on the economic circumstances of the owners, whether they used a board roof or 
shingles. 

 

Also included as part of Exhibit A are more photographs from 1900 – 2020 as well as drawings 
completed for renovations in 1935 and 1969. 

 
Present Condition: 
The structure is in poor condition. The chinking is in poor condition, there is no front step, and 
the door sill is sagging.  There is damage to the wood flooring, the foundation sill, window and 
door.  
 
Timeline: 
The facility is enclosed in a locked area. Appointments for facility tours can be scheduled 
between 9:00am – NOON, Fridays 7/16, 7/23, 7/30 and 8/6.  Appointments should be made 
with Dan Tobin via email: 
Daniel.tobin@pittsburghpa.gov 
 
 
The RFQ requires that interested consultants submit statements of qualifications by 
08/21/2021 
 
Submissions will be reviewed by a Selection Committee composed of City staff and key 
stakeholders by 09/25/2021.  
 
Criteria and Results: 



Based on its review the Selection Committee will select the best overall statements of 
qualifications.  Selection Criteria will include: 

• Project approach 
• Experience with historic log house construction methods 
• Technical qualifications 

 
Qualified vendors will receive a letter from the City of Pittsburgh confirming qualifications. 
Those deemed qualified by the Selection Committee will then receive a bid request from the 
City, and the project will be awarded to the lowest responsible bidder.  Those contractors 
interested in participating in the bid process will need to register on the City’s Beacon site.  
Instructions on how to register on Beacon will be sent via email to qualified contractors. 
 
 

QUALIFICATIONS FOR STABILIZATION AND RESTORATION OF HISTORIC STRUCTURE 
 
Submissions shall include a narrative that briefly outlines Contractors’ approach to the project 
including any methods for time-sensitive stabilization techniques as well as qualifications 
specific to this project.  The specific requirements of this RFQ are described below. Any 
contractor that wishes to be considered for this scope of work shall meet or exceed the 
prequalification standards set within this document. Bids by contractors who have not 
demonstrated meeting these specified pre-qualifications will be disregarded.  
 
Qualified Contractors as well as any specialty Subcontractors shall submit a completed 
Contractor Qualification Statement form, as included below. 
 
Stabilization and/or restoration of the structure shall include temporary or permanent 
measures that will not disturb historic character.  Areas to be considered at this time: 
 

• Pest/rodent control 
• Assessment of and stabilization or repair of foundation sill structure 
• Assessment and repair/replacement of flooring 
• Assessment and repair/replacement of roof structure 
• Assessment and repair/replacement of roof  
• Assessment and repair/replacement of window and door 

 



All Historic Restoration work shall follow the Secretary of the Interior’s Standards for the 
Treatment of Historic Properties with Guidelines for Preserving, Rehabilitating, Restoring & 
Reconstructing Historic Buildings https://www.nps.gov/tps/standards/treatment-guidelines-
2017.pdf,  Qualified contractors should also consult the National Park Service, Technical 
Preservation Services, Preservation Brief 26, The Preservation and Repair of Historic Log 
Buildings, https://www.nps.gov/tps/how-to-preserve/briefs/26-log-buildings.htm 
 
Qualifications Required: 
This project is seeking a qualified and experienced restoration contractor. Contractor must 
show proven experience 

• managing construction and restoring log houses constructed prior to 1900 minimum, 
with a preference prior to 1800.  

• with the Secretary of the Interior’s Standards for the Treatment of Historic Properties 
with Guidelines for Preserving, Rehabilitating, Restoring & Reconstructing Historic 
Buildings. 

 
Any services to be provided by specialty subcontractors should show specific expertise for 
which they are subcontracted in: 

• pre-1900 construction minimum, with a preference of pre-1800 construction 
 
The goal is to ensure Contractor and Subcontractors have specialized skills in the repair, 
replication, cleaning, restoration, or alteration of historic materials.  It is important that the City 
award the project to the technically competent contractor providing the lowest price or best 
value, to minimize change orders, ensure project completion within established budgets and 
time frames, and to avoid costly damage to ornamental finishes, fixtures, and assemblies. It is 
important that materials used, and method of construction appear consistent with the manner 
of building from the mid-1700s, but that provide the longevity associated with more modern 
building practices.  
 
Contractor must meet or exceed the Historic Restoration Competencies for this project. 

Qualification Standards: 
• 2 projects in 7 years  
• Appropriate wood selection for repair/replacement  
• Matched existing/historic methods of log construction 
• Matched existing/historic look and application of chinking and daubing 
• Historic log roof construction 
• Repair/replacement of foundation 
• Repair/replacement of construction and finish materials 
• Repair/replacement of historic window/door materials 

 

https://www.nps.gov/tps/standards/treatment-guidelines-2017.pdf
https://www.nps.gov/tps/standards/treatment-guidelines-2017.pdf
https://www.nps.gov/tps/how-to-preserve/briefs/26-log-buildings.htm


A minimum of two completed projects should be submitted with photo details that include 
restoration or rehabilitation work showing the above qualification standards. 
  
FOR EACH PROJECT, PLEASE PROVIDE: 
FIRM 
NAME:________________________________________________________________________ 
 
PROJECT 
NAME:______________________________________________________________________ 
  
PROJECT 
ADDRESS:___________________________________________________________________ 
  
DATE 
COMPLETED:___________________________________________________________________  
  
WHAT RESTORATION/REHABILITATION ISSUES WERE INVOLVED WITH THIS PROJECT? 
EXPLAIN:  
  
  
  
  
DESCRIPTION OF MATERIALS AND METHODS USED TO PERFORM THE 
RESTORATION/REHABILITATION WORK: 
(Provide photos (overall and close up) that show quality of work. Include building 
identification and view) 
  
  
  
DESCRIPTION OF PHOTO VIEW #1: 
 
 
 
DESCRIPTION OF PHOTO VIEW #2: 
 
 
 
DESCRIPTION OF PHOTO VIEW #3: 
 
  
  



  
References: 
CLIENT NAME: 
  
CLIENT ADDRESS: 
  
CONTACT PERSON AND NUMBER:  
 
CONTACT EMAIL: 
 
Interested contractors, as well as their specialty subcontractors, shall submit qualifications via 
email to:  



Exhibit A

Images of Log House from 1900 – 2020

Architectural Drawing Set from WPA, c 1935

Architectural Drawings from 1969



Neill Log House, 2020



Neill Log House, c. 1900
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