
Art Commission Application Form 

You must submit the following along with this form as a single PDF. 

• Individual or organizational statement (250 word max) 

• Letter of intent that includes history of project and its impact on the community (500 word max) 

• Visual materials (See Art Commission Guidelines for requirement) 

• Budget describing cost of materials, artist fees, maintenance, installation, etc.  

• Two letters of support from project partners or neighborhood organizations  

• One letter of support from the Department of Public Works or Department of Mobility & Infrastructure 

Notes: 

• You may be required to hold a Development Activities Meeting with the applicable Registered       

Community Organization prior to Hearing. For more information, visit pittsburghpa.gov/dcp/rco.  

• After recieving Art Commission approval, any neccesary permits, certificates of occupancy, legal 

agreements, or other city approvals are still required. These must be applied for seperately at the 

appropriate City departments and are the responsibility of the applicant. 

• Application format is a digital copy of full application form, required documents, and the presentation 

to be projected at the Hearing as one single PDF. Send all documents to pacd@pittsburghpa.gov.  

 

Project Information 

Type of Project:     X   Conceptual Review 

                    Conceptual/Final Review 

                    Final Review 

                    Courtesy Review 

Has this project been come before Art  Commission before? 

        
   No             X   Yes, when:_10/27/21______ 

Duration of project: From ____/____/____ to ____/____/____ 

Permanent?     No       X  Yes 

https://pittsburghpa.gov/dcp/art-commission-process
https://pittsburghpa.gov/dcp/rco


Conceptual Review for Art in Parks 

Ali Ruffner & Gwen Sadler 

 

 

Project Location  

 
Address: Emerald View Park – exact location to be determined 

 

 

Neighborhood: Emerald View Park 

 

Applicant Information 

Name: Sarah Minnaert, Public Art & Civic Design Division, Department of City Planning  

 

Mailing Address: 200 Ross St, 4th Floor, Pittsburgh PA 15219 

Phone: 412.255.8996      Email: sarah.minnaert@pittsburghpa.gov 

Relationship or Role in Project: Public Art & Civic Design Manager 

 

 

 

 



Art in Parks

Ali Ruffner & Gwen Sadler

Emerald View Park

Conceptual Review

12-8-21



Ali Ruffner

Artist Ali Ruffner is a queer Pittsburgh native and Pennsylvania-based artist and cultural worker whose 

projects are dedicated to a culture of revolution. They have a BFA from the University of Delaware 

with a concentration in sculpture, a BS from the University of Delaware in Gender Studies, and are 

currently a Masters of Art Education and Community Arts candidate at Tyler School of Art + 

Architecture. They work across sculpture, installation, performance, video, photography, movement, 

street art, and fashion. Ali loves everything about Pennsylvania and about people -- everything they 

make is for this place. Their art focuses on radically imagining worlds where we can really, really care 

about each other. Behind the scenes of their extensive catalog of work is the work of endlessly 

gathering collaborators and bringing people into the magical world that is community arts. Ali 

believes in the hyper-local and highlights their continued care and commitment to the culture and 

people of Pittsburgh by dedicated lots of pre-planning time to working with local Pittsburgh teenage 

artists (students at Brashear Public High School) in order to champion their ideas, decisions, and 

permanently represent their existence in the hillside of Pittsburgh. Ali believes that in order to fully 

know a place, you have to have built connections across a place - by living there, working there, 

spending time sitting in the parks you wish to put art in, and most importantly - creating a space for 

other people (especially young people) to get their voices heard. Ali’s work’s intention is to uphold, 

expose, and respond with joy to a certain culture of a place -- in this case the neighborhoods 

surrounding Emerald View Park. Connection and community are aspects of survival right now more 

than ever. Parks are a space where neighbors can meet, talk, kickback, explore, share, and love. We 

must build things that are not just “art for arts sake”, but art that keeps neighbors connected. Art that 

includes people. Art that makes people who sometimes sit on the margins feel seen and heard.



Gwen Sadler

Artist Gwen Sadler is an alumna of Alloy Pittsburgh and a regular contributor to 

Rivers of Steel’s Metal Arts program. Gwen’s creative drive and dedication to her 

craft shines a bright light on the community of Munhall, Pennsylvania. You can check 

out her artwork in the School House Studios on Ravine Street, or watch her cast 

molten iron with Rivers of Steel during the Festival of Combustion and other events 

throughout the Mon Valley Creative Corridor. For the last few years, post BFA from 

Carnegie Mellon University, Gwen has primarily been making cast metal sculpture 

that deals with the post-industrial landscape and the body. At the heart of her 

practice lies a scavenger impulse, interest in the cycles of materials through social 

meaning, and a love for molten metal. When she poured iron for the first time at the 

Carrie Furnaces, little did she know how profoundly it would impact her life and 

artistic pursuits. She fell in love with the casting process, the region’s industrial history, 

the transmutation of objects and ideas through changing states of matter, and fire. 

Metal work is laborious, dangerous, hard, hot work, that is not for the timid of heart. 

The community that flocks to the flame are some of the most loving and talented 

people she has known in life. Finding the friends and mentors that challenge and 

inspire you to keep creating is part of the artistic path. The alchemical process is 

both material and spiritual. Gwen has been a part of the Rivers of Steel Metal Arts 

program since its infancy, about 6 years now—casting sculpture, performing, 

building tools of the trade, traveling the region, teaching, and learning while sharing 

this amazing process with people from all walks of life.



Emerald View Park

Emerald View Park was officially created 

in 2007 with land donated by the 

consolidation of 257 acres of existing 

parks, greenways, and parcels of land.

Containing the Grandview Scenic Byway 

as well as Grandview, Olympia, Mount 

Washington, and Ream Parks, Emerald 

View features many winding trails, 

community playgrounds, athletics fields, 

and some of Pittsburgh’s most famous 

scenic views. 



Community Engagement

Our Art in the Parks project is a sculptural installation co-created 

between Ali, Gwen and local Pittsburgh youth artists. In terms of 

community engagement, we have adapted a Youth-Led Participatory 

Action Research (YPAR) approach - which is an innovative approach to 

positive youth and community engagement based in social justice 

principles in which young people are the leaders of projects that improve 

their lives, their communities, and the institutions intended to serve them. 

We believe that the Art Commission of Pittsburgh, along with this grant, is 

an institution that should serve Pittsburgh youth directly - especially 

marginalized youth. We believe that they should have access to the 

artmaking processes of the city, as well as be the leaders in the type of 

artwork that goes up in their own communities. We do not believe that 

community engagement can just be spending one singular day standing 

in the park, or simply asking people how they feel about certain 

aesthetic art choices that have already been decided beforehand. 

Because of this, we have spent months (August - October 2020) 

cultivating real relationships with over 100+ students and their families 

at Brashear High School in order to teach them about the Art in Parks 

process, the project, local trails, and ultimately have them build this piece 

with us. The students chose the concept of casting their own hands and 

participated in a series of casting days, underscoring the idea that every 

person (+ their hand) is monumental to this city. 



Background Research

Our project was deeply informed by the research 

done by The Pittsburgh Neighborhood Project. We 

used this map to target which students we wanted 

to work with, choosing Brashear because of its 

close proximity to the park, its size, its diverse 

student population, and because it has students 

coming from Mt. Washington, Allentown, Knoxville, 

Beltzhoover, Beechview, and Duquesne Heights. 

Over 70.71% of the student body is economically 

disadvantaged. As the map shows (figure below), 

we chose our location by targeting the area of the 

park that showed high disadvantage to extreme 

disadvantage. We believe that artwork should be 

placed in this corner of the park since it is within an 

underserved and under-resourced area of the city. 

https://alcogis.maps.arcgis.com/apps/webappviewer/index.html?id=460afe0c1e9d4f96b1aa8324358a94c7&fbclid=IwAR2AN8fHQpcJ6wSD_qHO5r74Y22CyvA8_NrfBe7r2W5PgHB8Lk-J4dXeJBY


Background Research

Their research also states: “Extend an overt Welcome: Imagery can be 

meaningful. Stakeholders suggested that public art at trail access points 

feature people of color, and posting the message “Black Lives Matter” in 

key locations would also convey a sense of respect and welcome.” (pg 2.) 

We integrated this feedback into our idea for the written narrative 

accompanying our piece to coveny all of the names of those who were 

included in the artwork. Additionally, in our next steps we wish to 

fabricate some smaller elements that provide meaningful and welcoming 

imagery - specifically “The 412” which is a common Pittsburgh saying that 

conveys a sense of community understanding and respect.



Background Research

We also drew from The William Penn Foundation’s Market Research: 

Equity of Access to Trails study. These study results reveal that people 

want to access and care for nature, but need to feel welcomed first. A 

main action item derived from their participatory research is developing 

places for folks to gather and relax. Numerous people asked for 

amenities that would allow them to gather with family and friends, 

entertain their children, or just sit and read a book or enjoy nature. These 

could include places to picnic and barbecue, playgrounds, benches and 

other places to sit. This was a huge focus for our redesign from our 

original house structure, to more of a platform where people could do all 

of these activities mentioned. We wanted our art to also be a functional 

platform for sitting. Their research also states: “Extend an overt Welcome: 

Imagery can be meaningful. Stakeholders suggested that public art at 

trail access points feature people of color, and posting the message 

“Black Lives Matter” in key locations would also convey a sense of respect 

and welcome.” (pg 2.) We integrated this feedback into our idea for the 

written narrative accompanying our piece to convey all of the names of 

those who were included in the artwork. Additionally, in our next steps we 

wish to fabricate some smaller elements that provide meaningful and 

welcoming imagery - specifically “The 412” which is a common Pittsburgh 

saying that conveys a sense of community understanding and respect.

https://williampennfoundation.org/sites/default/files/uploaded/Equitable Trail Use 2-pager.pdf


Fabrication

The artists on this team are professional fabricators and believe in 

fabricating the piece themselves in order to best include the students as 

well as keep all of the materials local to Pittsburgh and complete the 

mission of the grant. Ali works at Tyler School of Art + Architecture and 

has world-renowned public artist Karyn Olivier mentoring the designs 

and fabrication, as well as certified structural architects to consult for the 

final design. 



Concept Design



Concept Design



Concept Design



Location
Option 1: Emerald View Park Trailhead near the intersection of Lava St. & E. Sycamore St. This trailhead is now flat, 

empty, and a perfect candidate for a monumental art / seating / lounging area. The trailhead is ADA accessible, 

and right at the beginning of the trail so anyone can access it. Additionally, the limestone boulders there key in 

perfectly to our design. There are 3 points of entry to this area, and a fourth if you consider walking the Saddle Trail 

branch off the Emerald View Trail that leads to where the seating sculpture would be. 



Neighborhood Street Art Inspiration



Location
Option 2: Emerald View Park Trailhead directly off of E. Sycamore St. that leads to the Saddle Trail branch of the 

Emerald View Trail. Everything is the same as Option 1, although this trailhead feels slightly less welcoming for public 

use compared to Option 1 because of the houses' backyards nearby.



Location
Option 3: Gravel pull-off off of E. Sycamore St. (first pull-off of Arlington St.). Same accessibility as other two 

options, although feels slightly less welcoming for public use because it does not link directly to a greenspace or the 

trail system.



Questions & Discussion


