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Organizational Statement 

Norfolk Southern Railway Company (Norfolk Southern), in cooperation with the Pennsylvania Department 
of Transportation (PennDOT), proposes to replace the ca. 1905 Merchant Street Bridge in the North Shore 
neighborhood of the City of Pittsburgh, Allegheny County, Pennsylvania.  The bridge carries the former 
Pennsylvania Railroad: Main Line (Pittsburgh to Ohio State Line), also known as the Fort Wayne Line, over 
Merchant Street. 
 
Because the project is being partially funded with financial assistance from PennDOT, compliance with 
the Pennsylvania History Code, 37 C.S.A. §§ 507-510, was required.  PennDOT, in consultation with the 
Pennsylvania State Historic Preservation Office (SHPO) determined that the project would have an adverse 
effect on the former Pennsylvania Railroad: Main Line (Pittsburgh to Ohio State Line) Railroad Corridor 
Historic District, which is eligible for listing in the National Register of Historic Places by removing a 
contributing element of the district, the Merchant Street Bridge.  PennDOT consulted with the SHPO and 
the several individuals and organizations to resolve the effects of the Project on historic properties. 
 
Pursuant to the Memorandum of Understanding for the Merchant Street Bridge Project executed by 
PennDOT and PA SHPO in August 2021, Michael Baker International, Inc. (Michael Baker), consultant to 
Norfolk Southern, has developed a signage site plan and signage text and layout to fulfill one of the 
agreed-upon stipulations to mitigate the adverse effect on the historic property.  The site plan and signage 
were reviewed by the PA SHPO and other consulting parties for the Merchant Street Bridge Project and 
subsequently revised based upon comments received.  All parties recached consensus on the project 
details, which are hereby being submitted to the Art Commission for Conceptual/Final Review. 
 
The east sidewalk between the Merchant Street Bridge and the intersection of Martindale Street was 
selected as the preferred location because it provides the best vista of the rail crossing of Merchant Street, 
it will add interest in an area devoid of pedestrian amenities, and has a high volume of foot traffic by 
commuters and pedestrians travelling to the various stadiums and entertainment venues located in the 
North Shore. 
 



 
 

July 17, 2022 

 

 

Andrew Moss, President 
Art Commission, City of Pittsburgh 
200 Ross Street, Fourth Floor 
Pittsburgh, PA  15219 
 

 

RE: Art Commission Application 
 Merchant Street Bridge Interpretive Signage 
 Statement of Intent 
 

Dear Art Commission Members: 

 

Norfolk Southern Railway Company (Norfolk Southern), in cooperation with the Pennsylvania Department 
of Transportation (PennDOT), proposes to replace the ca. 1905 Merchant Street Bridge in the North Shore 
neighborhood of the City of Pittsburgh, Allegheny County, Pennsylvania.  The bridge carries the former 
Pennsylvania Railroad: Main Line (Pittsburgh to Ohio State Line), also known as the Fort Wayne Line, over 
Merchant Street. 
 
Because the project is being partially funded with financial assistance from PennDOT, compliance with 
the Pennsylvania History Code, 37 C.S.A. §§ 507-510, was required.  PennDOT, in consultation with the 
Pennsylvania State Historic Preservation Office (SHPO), acting on behalf of the Pennsylvania Historical and 
Museum Commission (PHMC), determined that the project would have an adverse effect on the former 
Pennsylvania Railroad: Main Line (Pittsburgh to Ohio State Line) Railroad Corridor Historic District, which 
is eligible for listing in the National Register of Historic Places by removing a contributing element of the 
district, the Merchant Street Bridge. 
 
PennDOT consulted with the SHPO and the following individuals and organizations to resolve the effects 
of the Project on historic properties:  Norfolk Southern; Pittsburgh History and Landmarks Foundation; 
Preservation Pittsburgh; Allegheny Towne Corporation; Allegheny West Civic Council; Northside 
Leadership Conference; Pittsburgh Parks Conservancy; Pittsburghers for Public Transit; Rail Pollution 
Protection Pittsburgh; City of Pittsburgh; Pittsburgh City Councilman Bobby Wilson; Pennsylvania  House 
of Representatives, Jake Wheatley, Jr.; 501 Martindale Associates, LP; and John DeSantis. 
 
Pursuant to the Memorandum of Understanding (MOU) for the Merchant Street Bridge Project executed 
by PennDOT and PA SHPO in August 2021, Michael Baker International, Inc. (Michael Baker), consultant 
to Norfolk Southern, has developed a signage site plan and signage text and layout to fulfill one of the 
agreed-upon stipulations to mitigate the adverse effect on the historic property.  The site plan and signage 
were reviewed by the Pennsylvania State Historic Preservation Office and other consulting parties for the 
Merchant Street Bridge Project and subsequently revised based upon comments received.  All parties 



 
 

 

recached consensus on the following project details, which are hereby being submitted to the Art 
Commission for Conceptual/Final Review: 
 

• One (1) individual sign will be constructed measuring 24 by 36 inches in size. 

• The proposed sign will be fiberglass-embedded type, similar to other trail and interpretive signs 
throughout the city. 

• The sign frame will be constructed of riveted aluminum angles. 

• The sign is to be located along the back side of the east sidewalk in the 500 block of Merchant 
Street south of the Merchant Street Bridge and north of Martindale Street (Attachment B Figure 
1). 

• The sign content will contain a description and history of, and graphics depicting, the Merchant 
Street Bridge.  A draft of the design and content approved by PennDOT, PA SHPO, and the 
project’s consulting parties is presented in Attachment B, Figure 2). 

 
The east sidewalk between the Merchant Street Bridge and the intersection of Martindale Street was 

selected as the preferred location because it provides the best vista of the rail crossing of Merchant Street, 

it will add interest in an area devoid of pedestrian amenities, and has a high volume of foot traffic by 

commuters and pedestrians travelling to the various stadiums and entertainment venues located in the 

North Shore. 

The attached application package contains the required materials for review.  Should you need additional 

information, please contact me by email, tzinn@mbakerintl.com, or by phone, 412-269-4619. 

 

Sincerely, 

MICHAEL BAKER INTERNATIONAL, INC. 

 

Timothy G. Zinn, Historic Preservation Department Manager 

enclosures 

 

 

mailto:tzinn@mbakerintl.com


Norfolk Southern 
Merchant Street 
Bridge Project, 
Interpretive Signage
August 24, 2022



Project Background
• January 2022: Michael Baker’s architectural historians and graphics design teams prepared

draft signage content, graphics, and layout for the proposed sign and a site plan and renderings

of the proposed location.

• February 10, 2022: Draft signage and site plan forwarded for PA SHPO and consulting parties for

review and comment.

• February 25, 2022: Emma Diehl, Division Manager of Environmental Review for the PA SHPO

responded in agreement with the draft signage design and site plan submission.

• March 9, 2022: Frank Stroker, Director of Historical Resources and Collections for the Pittsburgh

History & Landmarks Foundation (PHLF), provided comments on the draft text and graphics.

• April/May 2022: Michael Baker subsequently prepared revised text and graphics incorporating

PHLF’s comments, which are reflected in the updated signage design submitted herein.



Project Location: Map



Project Location: Images

Photo 1: 500 block of Merchant Street showing the Merchant Street Bridge, 
east sidewalk, and stone retaining wall, facing northeast.  The 
proposed sign would be placed along the back of the sidewalk and 
in front of the stone wall.



Project Location: Images

Photo 2: 500 block of Merchant Street showing the east sidewalk and stone retaining 
wall with the Merchant Street Bridge at left and the intersection of Martindale 
Street at right, facing southeast.  The proposed sign would be placed along the 
back of the sidewalk and in front of the stone wall.



Project Location: Images

Photo 3: 500 block of Merchant Street showing the approximate location of the proposed sign at 
the back of the east sidewalk and in front of the stone retaining wall, facing northeast.



Project Proposal: In Situ

Rendering of proposed sign along back of east sidewalk 
on Merchant Street.



Project Proposal

Proposed design 
and content



Conclusion / Other Info

In accordance with the terms of the memorandum of understanding, 
Norfolk Southern will provide the City of Pittsburgh with a duplicate sign 
to be used as a replacement in the event of vandalism or at the end of the 
sign’s normal life expectancy.  The City of Pittsburgh will assume 
ownership of and maintenance responsibilities for the sign once it is 
installed.



Norfolk Southern: Merchant Street Bridge Project E-2 

Budget 

The overall budget for sign development and production is $17,917.  This figure includes direct costs of 

$1,500.00 for sign printing and frame and mounting hardware fabrication and $16,417 in labor costs for 

design and consultation with stakeholders. 

In accordance with the terms of the MOU, Norfolk Southern will provide the City of Pittsburgh with a 

duplicate sign to be used as a replacement in the event of vandalism or at the end of the sign’s normal life 

expectancy.  The City of Pittsburgh will assume ownership of and maintenance responsibilities for the sign 

once it is installed. 

 



Norfolk Southern: Merchant Street Bridge Project F-2 

 

  



Norfolk Southern: Merchant Street Bridge Project F-3 

 

  



Norfolk Southern: Merchant Street Bridge Project F-4 

  


