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Biography:

Marlana Adele Vassar is a Pittsburgh-area artist and University of Pittsburgh alum (2006). Largely
self-taught as an artist, Vassar's philosophy of balancing style and substance has attracted a diverse
audience to her work. She weaves symbolism, surrealism and rich storytelling into figures and patterns,
resulting in works that are personal yet open to interpretation.

Vassar began her career as a graphic designer with the intention to move into game design, however a
series of personal events turned her focus to the world of fine art. Since 2008, her work has been featured
nationwide in museums, galleries and public projects. Known for her lavish style and attention to detail,
Vassar has earned numerous accolades for her works. Her most recent accomplishments include public
projects with the City of Pittsburgh and Oasis Community Kitchen, along with several private commissions.

Artist Statement:

My artistic philosophy is a balance of style and substance. Whether I am translating community stories or
recounting my own, my goals are to keep strong designs, color and aesthetics in mind while incorporating
meaningful images and vivid storytelling. I primarily focus on symbolism and surrealism with lush
environments in my personal and public works, and include figures when I feel that human representation is
necessary. While my public projects are site-specific and adjusted to reflect the communities they are placed
in, each of my designs contain imagery and ideas that are relatable to many viewers.

Project Narrative - Highland Park

While gathering feedback for this project, community members have mentioned interest in artwork that
includes cultural diversity and accessibility. I have kept these points in mind while considering the rich
history of Highland Park, and created designs for a piece that keeps these interests in mind while
complementing the existing art and landscape of the park.

My inspiration for the concept started with the Guiseppe Moretti sculptures located throughout the park.
Despite prominent distribution throughout the park, many respondents mentioned that they barely noticed
these classical statues due to their location. Additionally, several comments mentioned that while the statues
are impressive, they don’t feel a connection to the overall mood and subject matter displayed in the
mythological figures.

Edward Manning Bigelow’s vision for Highland Park was rooted in greatness, so the piers and sculptures add
to this mood. The Moretti sculptures are from a time period where artists were commissioned for public art
instead of collaborating, and where man’s triumph over nature needed to be emphasized. So it’s
understandable that large classical sculptures were an ideal reflection of the park’s original vision. In modern
times, however, figurative works need to speak to the changing world through representation and
accessibility. I think that a sculpture in a similar style that emphasizes traits like respect, humility and
kindness can be just as great, so I used these ideas for the design and mood of my figurative work. I also
incorporated changes to the figure’s pose and design that were suggested during the first and second
conceptual review.

For the design, I incorporated art nouveau style and elements of nature that are found throughout my
previous works and in the park, and blended these with modern ideas for a balance of classical and
contemporary style. For the placement, we determined that the left front side would be an appropriate place
for the sculpture; it is low-maintenance, yet accessible to residents so that they can see the artwork up
close. The accessibility point is also addressed in the work’s size, as a child-size sculpture will be less
intimidating to visitors, easier to place, and simpler to maintain over the years.



I thought that it was very important to provide symbols of progress and possibility with this work, so the
figure is a person coexisting with nature rather than trying to tame it. The figure design also addresses the
diversity point, since there are currently no people of color or female children represented in the park’s
sculptures.

Proposed Fabrication Method -

Bronze Casting:

Step 1: Artwork and maquettes (already completed)
I created a sculpture from oil and wax based clay at ¼ scale, and this model was scanned using a 3D
scanner. From this scan we have a 3D model which can be modified and used as the template for creating
the larger version in wax. The large was model will be refined by myself and the fabricator, then it will be
used for creating the larger cast verson of the sculpture.

Step 2: Molds
The sculpture is first sealed and then a release agent is applied to allow for easy removal of the rubber
mold. Depending on the artist's requirements, we will create a silicone, latex, or polyurethane mold. After
the original sculpture has been prepared, the Master Mold Maker will apply the first coat of rubber. Once the
rubber has set, additional coats must be applied and "keys" will be placed in the rubber to ensure proper
positioning of the mold.

When the rubber is thoroughly set, a back-up shell or "Mother Mold" is applied to support the rubber for the
wax pouring process. A release agent is applied on one half of the rubber mold then the fiberglass is laid
down on the rubber, followed by the resin and allowed to dry. Then the mold and mother mold are flipped
over and the process is repeated on the other half. The back-up shell is removed and the rubber gently
pulled back so the original sculpture can be removed. The rubber is then cleaned of any remaining particles
from the original. It is now ready to receive the wax.

Step 3: Wax Casting
The mold is separated and the first coat of wax is painted into the mold to capture all of the sculpture’s
details. The mold is put together and more wax is poured in. It is then rotated until an even, thin coating is
achieved. Once it has cooled, a second coat is applied and rotated to achieve a thickness of 3/16 to 1/4 of
an inch. The excess wax is poured out. After the wax has completely cooled, the "mother mold" followed by
the rubber mold is removed.

Step 4: Wax Chasing
The seam lines are removed and the wax pieces are fitted for alignment. Then the register marks are put in,
followed by the final wax inspection.

Step 5: Spruing and Gating
Wax rods called spurs or gates are attached to the sculpture. The placement of the gate system allows
molten bronze to flow through these areas allowing gases to escape through smaller bars, or vents. A large
cup is attached at one end, this cup will receive the molten bronze when poured.

Step 6: Ceramic Shell
A secondary mold or ceramic shell is created at this stage. The wax will be dipped in a liquid binder solution.
This material is called "slurry" and a very fine silica sand is applied. Each coating is completely dried prior to
the next. The slurry coats the inside and outside of the wax allowing the sculpture to be hollow.



Step 7: Metal Casting
The ceramic shell is removed from the slurry room and placed in an autoclave or a burn-out oven cup side
down. A burn-out oven is simply a large flame-heated oven, an autoclave is a large machine that heats up
under steam pressure. Either method will allow the shells to de-wax. Once the shells are de-waxed, they are
cooled and inspected for cracking. Once again they are heated up to 1400 degrees and placed in the pouring
pit. Bronze ingots are heated from 1900 to 2100 degrees. The temperature that bronze is poured is
determined by each individual casting. The molten bronze is then poured into the hollow shells and allowed
to cool and solidify.

Step 8: Devesting
The shell material is now removed inside and out, and the unfinished bronze casting is revealed. It is then
glass beaded, water or sand blasted to remove any remaining shell material from the intricate details of the
casting.

Step 9: Welding
A visual inspection is done to check for any casting inclusions. If there are any surface defects, these would
also be repaired at this time. All sections of the casting are welded together with great care and attention to
alignment.

Step 10: Metal Chasing
The sculpture is polished to remove any sign of welding or casting defect and to prepare the bronze for the
patina coloring.

Step 11: Glass Beading
Several different polishing and detail tools are used without disturbing the original texture of the sculpture.
A final metal inspection is performed at this stage of the process.

Step 12: Patination
The patina is the finished color and the bronze can be left in its natural color or be treated to reflect other
colors. Most of the existing statues in the park have a green/black patina, so I am suggesting both. There
are also many other custom finishes available for the final coloring.

Step 13: Shipping and Installation
The sculpture is carefully and securely packaged in a wooden crate for safe shipping, and then will be
installed

Concrete Installation (can be installed while sculpture is being fabricated, if necessary)

● Step 1: Build the Concrete Slab Frame.
● Step 2: Dig Out the Area.
● Step 3: Add the Gravel.
● Step 4: Mix the Concrete.
● Step 5: Pour the Concrete Pad.
● Step 6: Screed the Concrete.
● Step 7: Finish the Concrete Pad.

Mount Installation Description:

● Installing threaded rod up into the tabs that will be welded to the sculpture.
● Then positioning and drilling oversized holes into the concrete plinth.
● Filling those with epoxy and setting the sculpture in.



Budget:

Revenues Amount Status Notes

The City of Pittsburgh $40,000 confirmed

Total contributed income $40,000

Project Expenses

Maquette creation (materials and labor) $200 confirmed

3D scanning $600 confirmed

Bronze fabrication $17,000 anticipated

cast figure 48" h x 18.8" diameter, cost
breakdown:

a. Castable RP's by FormXYZ.............$6,528.00
b. Cast: incl. mounts & patina..........$8,800.00

c. Bronze ingot: 125 lb. est. wt. x $6/lb.$750.00
d. Stainless Steel: mounts......................$110.00

Installation and shipping: $5,000 anticipated

Project management and service fees $3,000 antipicated

Taxes: $3,000 antipicated

Contingency $3,200 anticipated

Artist Fee $8,000 confirmed



Marlana Adele Vassar

Marlana Adele Vassar is a Pittsburgh-area artist and University 

of Pittsburgh alum (2006). Largely self-taught as an artist, 

Vassar's philosophy of balancing style and substance has 

attracted a diverse audience to her work. She weaves 

symbolism, surrealism and rich storytelling into figures and 

patterns, resulting in works that are personal yet open to 

interpretation.

Vassar began her career as a graphic designer with the 

intention to move into game design, however a series of 

personal events turned her focus to the world of fine art. Since 

2008, her work has been featured nationwide in museums, 

galleries and public projects. Known for her lavish style and 

attention to detail, Vassar has earned numerous accolades for 

her works. Her most recent accomplishments include public 

projects with the City of Pittsburgh and Oasis Community 

Kitchen, along with several private commissions.



Project Narrative

While gathering feedback for this project, community members 

have mentioned interest in artwork that includes cultural 

diversity and accessibility. I have kept these points in mind while 

considering the rich history of Highland Park, and created 

designs for a piece that keeps these interests in mind while 

complementing the existing art and landscape of the park.

My inspiration for the initial concept started with the Giuseppe 

Moretti sculptures located throughout the park. Despite 

prominent distribution throughout the park, many respondents 

mentioned that they barely noticed these classical statues due to 

their location. Additionally, several comments mentioned that 

while the statues are impressive, they don’t feel a connection to 

the overall mood and subject matter displayed in the 

mythological figures. 



Project Narrative

Edward Manning Bigelow’s vision for Highland Park was rooted 

in greatness, so the piers and sculptures add to this mood. The 

Moretti sculptures are from a time period where artists were 

commissioned for public art instead of collaborating, and where 

man’s triumph over nature needed to be emphasized. So it’s 

understandable that large classical sculptures were an ideal 

reflection of the park’s original vision. In modern times, however, 

figurative works need to speak to the changing world through 

representation and accessibility. I think that a sculpture in a 

similar style that emphasizes traits like respect, humility and 

kindness can be just as great, so I used these ideas for the 

design and mood of my figurative work. 

I also incorporated changes to the figure’s pose and design that 

were suggested during the first and second conceptual review. 



Concept Design

For the design, I incorporated art nouveau 

style and elements of nature that are found 

throughout my previous works and in

the park, and blended these with modern 

ideas for a balance of classical and 

contemporary style. 

I thought that it was very important to 

provide symbols of progress and possibility 

with this work, so the figure is a person 

coexisting with nature rather than trying to 

tame it. The figure design also addresses 

the diversity point, since there are currently 

no people of color or female children 

represented in the park’s sculptures.



Maquette Design



Maquette Design Process



Dimensions/Scale



Dimensions/Scale





Proposed Location

For the placement, we determined that the left 

front side of the Highland Park entry garden 

would be an appropriate place for the sculpture; 

it is low-maintenance, yet accessible to residents 

so that they can see the artwork up close. The 

accessibility point is also addressed in the work’s 

size, as a child-size sculpture will be less 

intimidating to visitors, easier to place, and 

simpler to maintain over the years.



Proposed Location



Proposed Location



Proposed Location







 

Highland Park Community Council  •  PO Box 5036  •  Pittsburgh, PA 15206  •  HPCCPgh@gmail.com   

 

December 7, 2021 

 

Pittsburgh Art Commission 
200 Ross St., 4th Floor 
Pittsburgh, PA 15219 
pacd@pittsburghpa.gov 

Re: Art in the Parks Proposal by Marlana Adele Vassar for Highland Park 

 

The Highland Park Community Council (HPCC), established in 1947, is Pittsburgh’s oldest 

community organization and the neighborhood’s Registered Community Organization (RCO). We 

are pleased to provide a letter of support for the proposed statue designed by Marlana Adele 

Vassar as part of the City’s Arts in the Parks program. We hosted Ms. Vassar at a community 

meeting earlier this year where she provided background on her work and solicited input from the 

community. When reviewing the final proposal, our board was very impressed with how well she 

integrated the feedback she got from the community with existing park design features. In 

particular, we appreciate that she was able to use the historic park statuary as a starting point for 

inspiration, then create a design that incorporates the community’s desire for artwork that reflects 

both the cultural diversity of the park’s users and a closer connection between people and the 

natural world. Her design is lovely and will fit beautifully in the proposed location within the park’s 

Entry Garden. Many thanks to Ms. Vassar for her thoughtfulness in developing this design. 

We appreciate the opportunity to be engaged in the development of new art for the park, and are 

excited to have been a part of the development of such a special statue that will be enjoyed by 

generations to come.  

Sincerely, 

Stephanie Walsh, President 

Highland Park Community Council 

 

 
 

 



 

 

January 14, 2022 
 
City of Pittsburgh Art Commission 
c/o Department of City Planning 
200 Ross Street, Fourth Floor 
Pittsburgh, PA  15219 
 
 Re: Letter of Support for Artwork in Highland Park 
 
Dear Commissioners, 
 
I am writing to express the Pittsburgh Parks Conservancy’s support for the proposed artwork by Marlana 
Adele Vassar in Highland Park. 
 
The Parks Conservancy has been an active participant in the Art in Parks planning process, working with 
the Public Art & Civic Design Division throughout this program's development to engage with local 
communities and parks stakeholders, identify locations, and coordinate the development of projects that 
respect and celebrate the historic culture and infrastructure present in each regional park. 
 
The proposed artwork by Marlana Adele Vassar celebrates a diverse representation of the park's visitors 
and nearby residents and will be a valued addition to the City's art collection. Pittsburgh Parks 
Conservancy is pleased to support Marlana Adele Vassar's proposed installation in Highland Park, with 
consideration of the following conditions: 
 

• Pittsburgh Parks Conservancy staff shall be consulted on the final location of the art piece before 
installation. 
 

• The art piece and associated footings or foundations, if located in one of the existing garden beds 
in the Highland Park Entry Garden, needs to be designed to be as minimally intrusive to the 
garden planting as possible.   Existing irrigation lines need to be carefully relocated or modified 
to accommodate the installation, at no cost to the Conservancy.   Pittsburgh Parks Conservancy 
staff shall be given the opportunity to salvage or remove plant material before installation. 

 

• The art piece will ultimately disrupt the symmetrical design of the Entry Garden.   If the art piece is 
to be located in one of the garden beds on the cross axis,  Pittsburgh Parks Conservancy strongly 
encourages the city to allocate additional funding to install a second piece in the opposite bed, to 
restore balance and symmetry to the historic Entry Garden design. 

 
The Pittsburgh Parks Conservancy is pleased to support the application for Conceptual/Final Review of this 
important project in Highland Park. 
 
 
Sincerely, 
 
 
Ross Chapman 
Director of Park Operations and Civic Engagement 
 
Cc       Catherine Qureshi, President and CEO, Pittsburgh Parks Conservancy 

Chris Hornstein, Acting Director, Department of Public Works 


