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224 North Euclid Avenue, Suite 206
Pittsburgh, Pennsylvania 15206
opapgh.org

Art Commission, City of Pittsburgh
℅ Department of City Planning
200 Ross Street, 4th Floor
Pittsburgh, Pennsylvania 15219

September 29, 2022

Dear Art Commission Members,

We are writing to request a Final Review of one of two integrated artworks for the new Fern
Hollow Bridge: a stamped and/or sandblasted concrete design for the deck of the bridge by
artist John Peña.

The bridge is being replaced through an emergency design-build construction process in
collaboration between the Pennsylvania Department of Transportation (PennDOT) and City of
Pittsburgh. The Office for Public Art (OPA) was hired by Swank Construction, the contractor
hired for the rebuild, to perform artist selection and project management for the design and
implementation of the integrated artwork. As a first step in the process, OPA hosted an artist
workshop in which nine artists from the Pittsburgh Creative Corps (Corps) were paid to
participate in a discussion of potential opportunities for artworks at the bridge site. From this
worksession, the project team identified two opportunities for integrated artworks - the
Pedestrian and Cyclist experience on the bridge deck and the Trail and Park User experience
below the bridge..

A short list of artists, identified from the Corps based on their past experience with projects of
this scope and scale, were invited to interview with a selection panel for the two opportunities.
The selection panel included representatives from  PennDOT, HDR Engineering (the design and
engineering leads for the project), City of Pittsburgh, and arts professionals. Mr. Peña weas the
artist selected as the finalist to design the Pedestrian and Cyclist experience on the bridge
deck.

While both artworks have been on an expedited timeline, the artists have been working closely
to engage bridge stakeholders in their processes. To date, the artists have had several site
visits, including a walking tour with the Pittsburgh Parks Conservancy and Upstream
Pittsburgh. The artists have been introduced to the adjacent community organizations and
have had several conversations about the project, as well as one-on-one meetings with
residents. PennDOT is also hosting an online comment form on their website to collect public

https://opapgh.org/our-work/civic-engagement/pittsburgh-creative-corps/artist-directory/
https://opapgh.org/our-work/civic-engagement/pittsburgh-creative-corps/artist-directory/


input. The team is planning further community outreach in the late summer and early fall,
including in-person meetings and presentations to the adjacent communities.

As per the Art Commission’s requirements for final approval, the team met with the Consulting
Parties for the Section 106 review on August 4, 2022 and a Development Activities Meeting
with Squirrel Hill Urban Coalition and Point Breeze Association was held on September 6, 2022.

The project will be presented by Sallyann Kluz, Executive Director of OPA; Mark Young,
District Environmental Planning Manager for PennDOT; and artist John Peña.

Sincerely,

Sallyann Kluz
Executive Director, Office of Public Art



224 North Euclid Avenue, Suite 206
Pittsburgh, Pennsylvania 15206
opapgh.org

Art Commission, City of Pittsburgh
Integrated Public Art for the New Fern Hollow Bridge
Application for Final Review
September 29, 2022

Office for Public Art Organizational Statement
Since inception, the Office for Public Art has succeeded in developing an ecosystem for public
art in the region, establishing our reputation for being valued and skilled collaborators, planners,
and implementers. We have a proven track record of working with key civic design stakeholders
in the public and private sectors, as well as serving as an important resource for individual
artists, nonprofit organizations, and community development groups.

As the public art ecosystem in the Pittsburgh region has grown, OPA’s role has shifted from
being a behind the scenes collaborator and colleague to an entity that is a lead partner for new
initiatives in the public realm. Building upon the infrastructure that was created in our early
years, we have been able to proactively seek opportunities to work collaboratively with
communities, develop new partnerships with public and private entities, and create new
programs for artists to work in the public realm. This work includes building and growing our
programs for Artist Residencies and Civic Engagement in the public realm. In addition, we have
maintained and expanded our technical assistance services and educational programs, building
capacity for individual artists to work in the public realm and creating new audiences for public
art.

Through our work, we have built the systems, partners, and resources that are necessary to
create a sustainable and diverse ecosystem for public art in our region.

Project Budgets
For this project, artists are being hired to provide artwork designs that will be fabricated and
installed by the General Contractor for the project. Artists are tasked with designing to the
budgets as indicated below.

Pedestrian and Cyclist Experience
Artist Fee: $20,000
Artwork Enhancement Budget: $50,000 - 100,000.

Office for Public Art | Fern Hollow Bridge Artist Enhancements
page 1 of 2



Note that costs of concrete surfaces and other materials, including installation, are already
included in the bridge project. This budget will be used for enhancements to those surfaces and
materials, including additional labor for sandblasting or other methods of installation.

Park and Trail User Experience
Artist Fee: $30,000
Artwork Enhancement Budget: $75,000 - 125,000

Note that stream restoration and planting costs are already included in the overall bridge project
budget, so the budget for artwork enhancements will be used for augmentation of the design,
including additional labor and materials to implement the artist’s project.

Office for Public Art | Fern Hollow Bridge Artist Enhancements
page 2 of 2



Fern Hollow Bridge 
Artist Enhancements

October 26, 2022
Office for Public Art

Final Review: City of Pittsburgh Art Commission
Artist John Peña 
with PennDOT and Swank Construction 
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Office for Public Art
The Office for Public Art (OPA) envisions a region in which the 
creative practices of artists are fully engaged to 
collaboratively shape the public realm and catalyze 
community-led change. OPA builds capacity for this work 
through civically engaged public art, artist resources, public 
programming, and technical assistance.

For the Fern Hollow Bridge Integrated Art Project, we are 
providing artist selection and project management services. 

2



New Fern Hollow Bridge  

Aerial View of New Bridge Design 3
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Project Details 
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Opportunity: Enhancing the Pedestrian and Cyclist Bridge User 
Experience

Site: Top of bridge deck including:
● Pedestrian walkway

● Concrete divider 

● Pedestrian handrails / guardrail

Artist Fee (design & project management only): $20,000

Implementation Budget for Artist-Designed Enhancement: $50,000 - 
$100,000



Opportunity: Enhancing the Pedestrian and Cyclist Bridge 
User Experience

Typical bridge section 6



Aerial View 

Opportunity: Enhancing the Pedestrian and Cyclist Bridge 
User Experience
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Project Timeline 
● Artist(s) selected: by May 31, 2022

● Artist Concept Design work: June - July, 2022

● Artist presents 2 - 3 design concepts to internal team: July 2022

● Meet with and present to Consulting Parties: August 4, 2022

● Review for concepts for constructability with team: August 2022

● Art Commission Conceptual Review: August 24, 2022

● Meet with additional stakeholders: August - September 2022

● Development Activities Meeting: September 2022

● Artist Final Design development: September - October, 2022

● Art Commission Final Review: Fall 2022 

● Fabrication and Installation : to be determined 
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Project Outreach to date
● Artist Site Visit with PennDOT Team: June 2022

● Artist Site Visit with Pittsburgh Parks Conservancy and UpstreamPgh: July 

2022

● Announcement of artists and launch of Artist Feedback form: July 25, 2022

● Meeting and presentation to the Section 106 Consulting Parties: August 4, 

2022

● Artist Site Visit and Meeting with Fern Hollow Collective: September 2022

● Development Activities Meeting with Squirrel Hill Urban Coalition and Point 

Breeze Association: September 6, 2022

● Individual outreach to stakeholders: ongoing

9



Opportunity: Enhancing the Pedestrian and Cyclist Bridge User 
Experience

John Peña, artist 10

Harper, John. 
Modified from 
Leverett (1934) 
and Wagner 

(1970)

Concept: 
A History of Water in 
Fern Hollow
(500 million years ago to present)



Opportunity: Enhancing the Pedestrian and Cyclist Bridge User 
Experience

John Peña, artist 11

LAKE
(20,000 - 270 mya)

OCEAN
(290 - 500 mya)

RIVER
(20 mya)

FERN HOLLOW 
CREEK

(present day)

Four Total Water Patterns

A history of water in Fern Hollow 
represented by four water 
patterns evoking a different time 
period. These four patterns will 
occur at twelve separate locations 
along the span of the pedestrian 
sidewalk (see topo view). 



Opportunity: Enhancing the Pedestrian and Cyclist Bridge User 
Experience

John Peña, artist 12

Four Total Water Patterns

The four patterns (Ocean, Lake, 
River, Creek) will be sandblasted, 
stained, and sealed onto the 
concrete surface of the pedestrian 
sidewalk and vertical barrier wall. 



Opportunity: Enhancing the Pedestrian and Cyclist Bridge User 
Experience

John Peña, artist 13

Topo View of Bridge Deck: 

Lake Pattern (4) in RED
River Pattern (2) in GREEN
Ocean Pattern (5) in BLUE
Creek Pattern (1) in YELLOW

12 Total Pattern Locations: Patterns are 
placed with deep-time events on outer 
edges of the bridge moving towards 
present day closer to the middle.

Pedestrian 
Sidewalk 



Opportunity: Enhancing the Pedestrian and Cyclist Bridge User 
Experience

John Peña, artist 14

Dimensions and Placement

Each sandblasted pattern varies, but 
generally measures 5’ x 10’ on the 
pedestrian sidewalk and 2’ x 10’ on the 
barrier wall. The pattern will ideally 
extend onto the 8” curb. 

The pattern designs will be placed 
with the water’s edge emanating 
outward from the center of the bridge. 
Text on the vertical barrier wall will 
indicate the body of water and time 
period. 



Opportunity: Enhancing the Pedestrian and Cyclist Bridge User 
Experience

John Peña, artist 15

Text on Shared Use Path: 8’ long x 8” wide metal plates 
on the handlebar rub rail with explanatory text 
corresponding to the sandblasted designs on the 
pedestrian sidewalk. 



Opportunity: Enhancing the Pedestrian and Cyclist Bridge User 
Experience

John Peña, artist 16

Sample Rub Rail Text on Shared Use Path

THE AMES SEA

Approximately 300 million years ago, a warm shallow sea 
formed beneath you. This is evidenced by the presence of 
marine Limestone found at 872 feet above sea level (73’ 
under you). During the time of the Ames Sea, the entire 
North American craton itself was rotated 90 degrees 
counter-clockwise and Pennsylvania was positioned along 
the equator. So in truth, what is now here, was never really 
even here.

Rub rail text will be on the shared use path, opposite from 
the corresponding design on the pedestrian sidewalk. .
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August 18, 2022 
 
Art Commission 
C/O Department of City Planning  
200 Ross Street, 4th Floor  
Pittsburgh, Pennsylvania 15219  
 
Dear Art Commission: 

My name is Kim Lucas and I am writing this letter in support of the artwork enhancements for the Fern 
Hollow Bridge Replacement Project being submitted for your review by Carin Mincemoyer, John Peña, 
Pennsylvania Department of Transportation, Swank Construction, and the Office for Public Art. 

As the Director of Mobility and Infrastructure for the City of Pittsburgh, I am responsible for the 
operation and maintenance of the City’s rights of way. My department’s mission is to provide the 
physical mobility necessary to enhance the social mobility of the citizens of Pittsburgh. DOMI is 
grateful for the entire project team that is working so hard to restore this vital transportation link 
between Regent Square and Oakland/Squirrel Hill/Downtown. Through collaboration between the 
DOMI and PennDOT, the bridge will provide dedicated facilities for pedestrians and bicyclists. 

I believe that the art concepts that are being presented today will enhance the experience of our residents 
as they travel over and under the bridge. John’s concept of sandblasted “water marks” from various 
points in geologic history will draw a connection to our past and help people to gain a better 
appreciation for how Fern Hollow came to be. Carin’s arch design evokes memories of the original 
bridge to cross the hollow, and when coupled with the meandering seating area, will change the area 
under the bridge from an uninviting space to one in which park users will feel comfortable pausing for a 
moment to rest or contemplate. For these reasons, I am happy to offer this letter of support for the 
submitted proposals. 

Sincerely, 

 

Kimberly Lucas 
Director 



Development Activities Meeting Report (Version: 4/18/2019) 

This report created by the Neighborhood Planner and included with staff reports to City Boards and/or Commissions. 

Logistics Stakeholders 

Project Name/Address: Fern Hollow Bridge Art 
Installation 

Groups Represented (e.g., specific organizations, 
residents, employees, etc. where this is evident): 
Point Breeze Organization (PBO), Squirrel Hill Urban 

Coalition, Office for Public Art, Department of City 

Planning, University of Pittsburgh 

Meeting Location: City Zoom 

Date: 09/06/2022 

Meeting Start Time: 07:00 PM 

Applicant: Office for Public Art  Approx. Number of Attendees: 36 

How did the meeting inform the community about the development project? 

Ex: Community engagement to-date, location and history of the site, demolition needs, building footprint and overall 

square footage, uses and activities (particularly on the ground floor), transportation needs and parking proposed, 

building materials, design, and other aesthetic elements of the project, community uses, amenities and programs. 

Both Squirrel Hill Urban Coalition and Point Breeze Organization have been engaged from the onset of the process 

and have continue to facilitate community engagement efforts.   

 

There are two opportunities for the Fern Hollow bridge Artwork Enhancements:  

Opportunity 1: Enhancing the Pedestrian and Cyclist Bridge User Experience by John Pena, A history of water in fern 

hollow 

Corresponding to the river and water events of the area.  The work would also provide text about the event, 

example:  the Ames Sea. 

Site: Top of bridge deck including:  

• Pedestrian walkway  

• Concrete divider 

• Pedestrian handrails/guardrail 

o Artist fee: $20,000 

Implementation Budget: $50-100,000 

 

Opportunity 2: Enhancing the Trail User Experience below the bridge by Carin Mincemoyer 

 

Concept 1: Arch 

The Greenfield Bridge was one concept utilized to inspire this design.   

Concept 2: Trail Meander Restoring the Frick Park Trail  

The urgent nature of the timeline has affected the concepts of the project.  Karen and John are both stakeholders as 

well as artists for this project.   

 

Site : Underside of the bride deck and the experience of the bridge from Tranquil Trail and its connection to the park, 

and to the Fern Hollow Creek, a tributary of Nine Mile Run, including:  

• Superstructure of the bridge  

• Substructure of the bridge  

• Adjacent site 



o Artist fee: $30,000 

Implementation Budget: $75,000-125,000 

Input and Response 

Questions and Comments from Attendees Responses from Applicants 

So with the under the bridge work... is it one or the other 
or both? 
 

It depends on budget and input from the public.  

Just a few questions :) When will both projects be 
completed? Is the construction of the bridge completed 
yet? Can community members drive/use the bridge when 
the artworks are in progress? 
 

There is no delay or closing of the bridge when that has 

been completed. The intention is that the artwork would 

not close the bridge.   

When you sit under the bridge on the rocks/logs, how loud 

will the traffic be? Will it be “tranquil”? 

 

Depends on if there is foliage on the trees or not.  

i would like to hear about the background of the artists:  
growing up, education, history, other work. 
 

Washington State, Parents are field workers, attended 

CMU, boomeranged and began to work with seniors in 

Larimar.  History pieces, specifically visual design and 

sculpture 

 

Small town, gardening and crafts, attended CMU and 

attended university of Buffalo for sculpture and has been 

working with the office for Public Art 

I liked the arch to soften the bridge underside.  Could the 

nature medallions be larger so can be seen without 

binoculars. 

 

The main intent is to make it visible.  The panels are there 
to make it visible.   It is a reward for those who are there 
to make a visual impact.  Also, for the audience that is 
already in the park with the appropriate equipment and 
prompt additional curiosity.   

If you go with the idea of sitting on logs... what is the 

maintenance requirement and who will be responsible? 

 

It depends on the species.  So that the natural processes 
are allowed to occur.   

The example of the text is really long.  (I worked on labels 

in a museum) 

 

The design warrants multiple experiences.  The evoking of 
water. Agreed, geologist feel we have not scratched the 
surface.   

How might the sandblasted artwork on the bridge deck be 

treated or differentiated from the concrete to further 

improve upon the aesthetic? 

 

Working with prototypes.  Sandblasting etches, testing 
different values to ensure that it pops 

Type has to be large — readers will not bend to read 

 

It has to be large.  Ablism is not even incorporated into this 
conversation yet  



Questions and Comments from Attendees Responses from Applicants 

Is it the intent that the arch elements will make sound (like 

a wind chime)? 

 

No.  It did cross my mind.  I do have to have some guide 
wires to prevent them from swinging too much.  I have not 
tested out the acoustics.   

For the artists... what would you say is your favorite part 

about this experience? The most difficult? 

 

Working with people with very different skillsets. Being a 
part of history.   

Can you keep the trail straight in part, for the bicyclists so 

that walkers can meander but bikers can ride on through? 

 

We will create a trail.  However, we cannot control 
alternate Non designated routes.   

I might suggest that sound from the bridge be addressed 

in some way to retain the nature in the park 

 

It will change over time and having tree cover will mitigate 
that over time.   

Have you thought about how bicycles will treat the 

meander.  They could create short cuts 

 

They will likely make short cuts any way  

Love the idea of the under-bridge meander.  Does it seem 

that this design will be able to accommodate runners and 

cyclists?  Could a separate, straight, part remain? 

 

I believe this was already answered.  

Other Notes adhere to  

 

Planner completing report: Ose Akinlotan, Planning Manager 


