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Agenda – What are we covering?

• Welcome & Overview (5- 10 min)

• Public Engagement Strategy Overview (15 min)

• Public Participation Panel recap / discussion (10 
min)

• Experiences with Public Engagement (25 min)

• Guiding Principles for Public Engagement (40 min)

• Report out (10 min)

• Recap / Next Steps (5 min)



What has gone on in the past & 
what can we influence?
• City Planning efforts

• Comprehensive Planning

• Neighborhood Planning

• Long range Planning (Open Space / Corridor Plans) 



What has gone on in the past & 
what can we influence?
• Deliberative Democracy events

• Affordable Housing Task Force

• Capital Budgeting



What has gone on in the past & 
what can we influence?
• Other City-wide aspirational initiatives

• Welcoming Pittsburgh

• My Brother’s Keeper



What aren’t we influencing?

• Implementation / Construction Projects
• Need is to inform/influence, not design

• Development Review Projects
• Registered Community Organizations (RCO’s)



Purpose – Why a Public 
Engagement Strategy?  
• A Public Engagement Strategy outlines how to

involve the public in planning processes. It
describes goals and objectives, and identifies
specific approaches and tools.

• Planning for public engagement is a crucial step in
ensuring that engagement efforts are effective. The
planning process helps:
• Refine goals

• Identify the community’s needs

• Determine key audiences



How are people going to use it? 

Residents: Allow residents and community
members to hold DCP accountable to public
engagement standards

City: Structure how we in the Department of
City Planning and other government agencies
carry out public engagement



Content of Public Engagement 
Strategy 
• Create city-wide guiding principles for engagement 

• Establish standards for public engagement for long-
range planning efforts and other city programs

• Assemble public participation tools and techniques

• Reach target audiences and other 
underrepresented populations

• Identify key participants and their roles 



Composition of the PEWG

• Creation: Focus on diverse and broad range of
stakeholders

• Selection process: Open call (70 applicants, 20
chosen), invited representatives from different
constituencies (20 invited).



Expectations of the PEWG

• Attend Panel on Public Engagement and
subsequent working group meetings.

• Engage in conversation about the success of various
public engagement processes and how they can be
improved.

• Recommend ways to make improve civic
engagement processes to foster success for both
the city and community members.

• Assist the Department of City Planning in the
creation of the Public Engagement Strategy



Example: King County, WA

• The process should reach beyond those who have a history 
of active participation in planning to engage a broad range 
of constituencies within the community. This will require
new tools and venues for soliciting input, as well as clear 
and accessible communication and education throughout 
the process, so that all members of the public are able to 
make informed choices.

• The process should seek to narrow areas of disagreement 
and to define “common ground” as the basis for moving 
forward.

• The process should go beyond mere “participation” to 
encourage citizens and civic leaders to “take ownership” of 
the plan through active support and involvement in 
implementation.



Example: Denver, CO

• Neighborhood Planning Initiative identified public 
engagement standards, including:
• Requirement to publish an engagement report after 

every engagement activity and at the end of an entire 
process. Report must highlight in the below table which 
engagement tools were used and explain why.







Example: Austin, TX

• Open to All: Participation in the development of the 
comprehensive plan is open and inclusive of all of 
Austin and its extraterritorial jurisdiction. Participation 
is encouraged across geographic, demographic, 
financial, and other lines. Because different people 
have different experiences, preferences, constraints 
and capacities to participate, being open to all requires 
having multiple ways to participate. 

• Community Engagement: Beyond staff and the 
consultant reaching out, talking with, and listening to 
the community, the community engages with itself, 
across the traditional lines that divide Austin. This 
happens across the process, but also within specific 
events (e.g., the community forum series).
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Example: Austin, TX (cont.)

• Transparency: Participants see their input reflected in 
the outcomes from meetings and events and see how 
those outcomes shape and influence the plan.

• Fun: The planning process need not be dry one. In fact, 
it can be enjoyable and even entertaining. By creating 
opportunities for the community to have fun together, 
the planning team will inspire trust, ownership, and 
commitment to the process. Appealing venues, music, 
visuals, energetic activities, concurrent youth events, 
and the opportunity to meet new “neighbors” are 
among the way that fun will be interjected into 
activities.
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Example: Austin, TX (cont.)

• Engaging Underrepresented Groups: For traditionally hard-
to-reach groups (e.g., younger citizens, families with 
children, renters, Spanish speakers, and residents who hold 
more than one job and having little free time) a concerted 
effort will be made to take participation opportunities 
directly to them—where they live, work, and gather. Among 
planning activities are community forums held at varied 
times and in geographically dispersed locations, the use of 
social media, leveraging the relationships of community 
leaders and institutional partners to reach targeted 
populations, and periodic focus groups.

• Enthusiastic and Vibrant: The process welcome and 
encourages enthusiasm, as a foundation for becoming an 
increasingly vibrant city.
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Example: Austin, TX (cont.)

• These previous guiding philosophies were 
translated in to the following objectives:
• Build understanding of the project and credibility for the 

process

• Provide numerous and varied opportunities for public 
participation and input

• Understand the needs and interests of the City’s diverse 
constituency

• Carefully consider input and show a clear connection 
between input and outcomes
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Example: Place It! (James Rojas)
Added after PEWG Meeting #1 by request of PEWG member.

• Use transformative engagement to spur self-determination
• Understand communities of color: social cohesion, belonging, 

aspirations create people-based planning, not design-based (middle 
class)

• Tools of inclusion include: (1) the city as a visual, spatial, emotional 
experience, (2) no maps, numbers or words, (3) humanize planning 
– shifting the tools to shift the outcome and power!

• Humanize the planning meetings: safe and comfortable space, 
collaborative not competitive environment, meet POCs where they 
are physically, socially, mentally. Heal the community: struggle, pain 
and aspirations.

• Planner’s opportunities and goals: build relationships, listen & 
learn, change attitudes, reframe planning, change outcomes, 
collaborate, capture every whisper

• Community of color’s opportunities and goals: enhance social 
bonds, build planning capacity, apply local knowledge, nurture a 
planning agenda, develop leadership, motivate, create an enduring 
& a healing community
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Discuss Public Engagement Panel

Panelist 
• Patrice Carroll (Seattle, WA)

• Matt Dugan (Austin, TX)

• Julia Lindgren (New York City)

• Gabo Halil (New York City)

• James Rojas (San Francisco, CA)

The panel was attended by 99 people, 56 of whom 
completed an exit survey. 



Results of the Exit Survey
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At the beginning of the Public Engagement Panel, each attendee was given an exit 
survey asking general information and some feedback on the event. The panel was 
attended by 99 people, 58 of whom completed an exit survey. The goal in 
publishing this information is to increase transparency and help us evaluate 
engagement initiatives. In addition, the full results of the exit survey are available in 
the form of an Excel file on the City’s Comprehensive Plan website.

Common themes in comments
• Support narrative based and people based city planning 
• Desire for intentional and sustained engagement throughout process
• Engage and gain trust of disenfranchised communities 
• Increase transparency around planning processes and engagements 
• Humanize planning through fun and creative engagements that emphasize story-

telling 
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What were your thoughts on 
the panel and how is the panel 

relevant to Pittsburgh’s 
context? 



Describe your experience with 
community engagement in 

Pittsburgh in the past – what 
worked well and what didn’t? 



Guiding Principles Exercise

10 minutes  Choose the words with which you 
most identify positive engagement. If there’s a word 
missing, add it on a blank card.
15 minutes  As a group, put all chosen words into 
five categories and choose one word to represent 
each category.
10 minutes  Turn your five categories into values 
statements by adding a verb before and a phrase 
afterwards.

End product: each group will produce five 
statements which represent guiding principles for 
public engagement.



Next Steps 



PEWG Schedule 

• Meeting 2: Review a content outline
• Wednesday, November 7th, from 6-8pm

• Meeting 3: Examine engagement tools
• Wednesday, December 5th, from 6-8pm

• Meeting 4: Review first draft 
• Wednesday, January 16th, from 6-8pm



Thank you!
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