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Why are we here?

• Review Engagement Tools & Best Practices

• Create Framework for Public Engagement for City
• Comprehensive Plan

• Neighborhood Planning

• Equity & Sustainability Initiatives

• Other long-range or aspirational planning



Working Group Overview / Schedule

• Public Participation Panel (9/13)
• Place It! (LA), Seattle DCP, Hester Street Collaborative (NYC), Austin DCP

• Meeting 1: Introduction & Vision (10/10)
• Review / Feedback on Panel
• Discussion on Past Engagements in Pittsburgh
• Creation of Guiding Principles

• Meeting 2: Outlining the Public Engagement Strategy
• WE ARE HERE!

• Meeting 3: Examine engagement tools (12/5)

• Meeting 4: Review first draft (1/30)

• Spring 2019: Public Process to Review draft



What's the purpose of tonight?

• Confirm the work of Meeting #1 (Principles for Public Engagement)

• Discuss the Outline of the Public Engagement Strategy (the product)

• Create and Identify Guidelines that achieve the Principles

• Discuss opportunities for public input



Agenda - How are we going to do that?

• Principles Review (15 min)

• Discussion (20 min)

• Public Engagement Strategy Outline (10 min)

• Breakout Sessions – Developing Guidelines (35 min)

• Outside Engagement – Meeting in a box (20 min)

• Next Steps (5 min)



Principles 
Exercise

• 5 Breakout Groups
• Total of 22 Principles 

collected
• Ex: "Create a fun, 

collaborative process 
by highlighting the 
uniqueness of 
communities and the 
residents."







Post-Meeting Survey

PEWG Members felt the 
following about the 
previous meeting:

• Very productive 
breakout sessions

• Agree with the 
principles created

• Comfortable with the 
role of the working 
group



Consolidated Principles

1. Value human relationships with the community to 
foster respect and build trust.

2. Acknowledge legacies of injustice to build a new 
foundation based on trust.

3. Listen with empathy and mindfulness.



Consolidated Principles Continued

4. Let it be a fun, collaborative process by highlighting 
the uniqueness of communities and their residents.

5. Center equity and fairness, always.

6. Build credibility through transparency to ensure 
legitimate process.





Question

 What are some public meetings you've
attended that did or didn't achieve these
principles?

 Why and how did that help or detract from
the meeting?



Public Engagement Strategy Outline

I. Intro
• Why a public engagement strategy?

• When and where this public strategy applies?

• Who will use it 

II. Summary of the Working Group Process

III. Principles

IV. Guidelines (practices that reflect principles)

V. Tools
• Resources, Techniques, and Methods



Public Engagement Strategy Outline

Introduction

• Why a public engagement strategy, when does it apply, who will use it?

The Working Group

Principles

Guidelines

• Practices that reflect our principles

Tools

• Specific techniques and methods

Appendix

• Resources for internal use



How it will be used

Internally

• Primarily useful for City 
Planning

• Also helpful for Mayor’s 
Office and Authorities 
for large scale visioning

• Provides consistent 
principles and guidelines

• Easy to access tool-kit 
for planners

The General Public

• Establishes overarching 
principles developed in 
collaboration with the 
Working Group

• Sets clear expectations

• Helps with 
accountability



More Specifics…

Principles

• Reflect shared values between the city and residents

• Ex. VALUE HUMAN RELATIONSHIPS WITH THE COMMUNITY TO FOSTER RESPECT AND BUILD 
TRUST.

Guidelines

• Practices that reflect our principles, for example:

• Involve existing community organizations and groups.

• Involve people early enough in the process to make a difference.

Tools

• Specific techniques and methods, for example:

• Deliberative Democracy, World Café, etc.

Appendix

• Resources for internal use- child care providers, caterers, phone numbers, etc.



Breakout Session

TODAY: Brainstorm 
GUIDELINES/PRACTICES that reflect 
our PRINCIPLES.

Next Time: Dive deeper into the 
outline, and the tools section.

Choose which principle
you're most interested in 
and go to that group.

20 min

10 min



Meeting-In-A-Box
An Opportunity for Public Input

• Each member of the Working Group will be given the option to take a box 
and complete it over the next six weeks.

• What is it? An opportunity to get additional feedback from residents.

• Designed to allow PEWG members to meet with their community at 
a convenient time to provide feedback on how the City should conduct 
engagements.

• Question: Identify how you currently interact with your community and how you 
want to interact with your community.

• Goal: Identify avenues for improvement in engagement and ways to make the 
process accessible, transparent and equitable in order to inform the final Strategy.

• Designed for 5-30 people and takes about one hour.
• Everything you need, except tape, is in the box!



Meeting-In-A-Box

• Who do I invite? Neighbors, members of your place of worship, 
coworkers, or friends who live in Pittsburgh... anybody! You can also take 
the activity to a pre-existing community meeting if they have time in their 
agenda.

• What's my role as a PEWG member? It is your responsibility to facilitate the 
conversation and ensure everyone feels as though they have an 
opportunity to share their thoughts.

• Emphasize that this activity will inform the City's work around creating best 
practices for public engagement.

• Comments on more specific topics are incredibly valuable, and you should help 
attendees think about how they want to engaged by the City on these topics of 
interest. For example: the City needs to have more handicap buildings; for this 
activity, that can be channeled into the idea that the City should hold public 
meetings in ADA accessible locations.



Meeting-In-A-Box

Step 1. See guide pg 3.

• Greeting and Introduction

• What is the Public Engagement 
Strategy?

• Why are we here today?



Meeting-In-A-Box

Step 2. Activity: see guide pg 4.

• Break out into 4 groups, assign each group a different color 
sticky note

• Each group spends 15 minutes brainstorming ways they 
would like to be engaged – be creative!

• After 15 minutes, each group spends five minutes at every 
other station, providing comments on other people's 
answers.

• Take photos of each report form.

• Have everyone come back together and have a discussion 
about what they wrote and what kinds of comments 
they left. The report form with an orange heading is extra 
and can be used by the facilitator to keep track of final 
comments.

• Thank everyone for attending. Encourage them to fill out 
the one page survey and let them know that if they leave 
their email address they'll receive an update in 2019 about 
how their feedback was used!





Live

Wor

k

Play

*Some of you have dots, 
some have stars, and 

some have 
markers. When you set 

up the room, you'll need 
to mark on the 

map which colors to use 
to indicate 

which category (live, 
work, play). If you have 
markers, please try to 
return them when you 

return your box!



Meeting-In-A-Box

• When you're done, take pictures of 
everything and put it all back in the 
box. Please try to collect pens/markers 
and any remaining sticky notes. There's 
a checklist on the top of the box, 
so when you put everything back 
together, you can make sure you have 
everything.

• Return to DCP by Friday, 
December 14th, or at the next PEWG 
meeting on December 5th. This way, 
the results can be incorporated into the 
draft strategy we'll present at the 4th 
meeting on January 30th, 2019.



Next Steps

• Meeting 3: Examine engagement tools
• Wednesday, December 5th, from 6-8pm

• Meeting 4: Review first draft
• Wednesday, January 30th, from 6-8pm

• Spring 2019: Public Process to Review draft



Public Engagement Working Group Website

http://pittsburghpa.gov/dcp/application

Find... meeting minutes, presentation, post-
meeting survey link, other information.

Questions? Contact Drew McCray 
(andrew.mccray@pittsburghpa.gov)

http://pittsburghpa.gov/dcp/application
mailto:andrew.mccray@pittsburghpa.gov


@PlanPGH @PlanPGHPGH City 
Planning




