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Today

Time Activity

5:00-5:10 p.m. Welcome and introductions (10 min)

5:10-5:25 p.m. Overview of the Public Engagement Plan (15 min)
5:25-5:55 p.m. Goals of engagement activity (30 min)

5:55-6:25 p.m. Engagement tools activity (30 min)

6:25-6:45 p.m. Homework assignments (20 min)

6:45-7:00 p.m. Questions and other business (15 min)




Public Engagement Guide

* Developed starting in Fall 2018 in partnership with a
Public Engagement Working Group composed of local
public engagement experts and community groups.

* The Guide outlines a framework for how the City should
conduct engagement efforts for various planning
projects. The Guide recommends staff create Public
Engagement Plans at the outset of projects.

* APublic Engagement Toolkit describes 40+ engagement
techniques including the resources needed.

More information: pittsburghpa.gov/dcp/EngagePGH



Public Engagement Plan

A Public Engagement Plan (PEP) is a living document
that establishes the engagement approach for a project,
sets expectations with the public for engagements, and
hosts records of all engagements throughout a project.

There are three sections:
* Project overview
* Explanation of the public engagement process

* Accountability and evaluation metrics



Public Engagement Plan

Staff intent to use the next three meetings to co-create
and confirm the PEP with the Steering Committee:

* Goals of public engagement - Tonight

* Public engagement tools - Tonight

* Review goals and tools - December
 Communications strategy - December

* Draft PEP - By staff following December meeting

e Confirm PEP - January






Goals for Engagement

It’s important to distinguish between goals in the plan
that we’ll set in early 2020 and goals for engagement:

* Goalsinthe plan are long-term outcomes the plan will
achieve by implementing programs, policies, and
projects. (E.g., Streets, sidewalks, plazas, and parks are
designed to create a pleasant and engaging public realm.)

* Goals for engagement are the benefits that engagement
efforts will have both for the engaged and for the project.
(E.g., Educate and empower attendees of an event).



Goals for Engagement

Activity - 30 minutes

5 minutes -- Choose all the nouns that you associate with good
engagement efforts.

10 minutes - Put all chosen words into no more than five
categories.

10 minutes -- Choose one word to represent each category.

5 minutes -- Add verbs to the beginning of each noun to start
(but don’t finish!) building your goal statement.

You can use blank cards to write in nouns and verbs you think
are needed and missing.






Levels of Engagement
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Public Engagement Tools

Activity -- 30 minutes

* 5min-- Select two engagement tools you are excited to use
and that you think will work well in the Oakland Plan
process for the group of stakeholders you represent (e.g.,
residents of North Oakland, Pitt students, etc.).

* 10 -- Discuss why you chose these tools with your group and
how you think they could be used effectively.

* 15--Work together to write statements that link your goals
for engagement with your selected tools (e.g., Build trust
between residents and institutions by using engagement
tools that build consensus on topics of mutual interest.).






Homework

* Discuss last month’s assignment: Each of you represents a
group/organization and you will need to report information
back to them or otherwise engage them as part of your
duties. Please identify the group you will engage and how
you will do so between Steering Committee meetings (e.g.,
meeting, email, etc.).

* Tonight’s assignment: Use the draft Communications
Strategy developed by the project team as inspiration to
determine how your organization can communicate
information to the stakeholders you represent.

Note: This is sharing out information, not seeking input.



Questions? Other Business?

* |s there anything we covered tonight that was confusing?

* |s there anything the Steering Committee should know
about (e.g., upcoming event, issue, etc.)?



