VOLUNTEERING AND PARK STEWARDSHIP:

BUILDING STEWERDSHIP:
IDENTIFY SHERADEN PARK CHAMPIONS:

RESPONSIBILITIES:

-SOCIAL MEDIA ACCOUNT MANAGEMENT
-PHOTOGRAPHY

-EVENT PLANNING & ADVERTISING
-VOLUNTEER RECRUITMENT

INCORPORATE PITTSBURGH PARK CONSERVANCY VOLUNTEER
PROGRAMS:

-CORPORATE, SCHOOL & COMMUNITY DAYS
-GARDEN BUDS & GARDEN VOLUNTEERING
-URBAN ECOSTEWARDS

VOLUNTEERING & STEWARDSHIP OPPORTUNITIES:

TRAIL BUILDING ERODED SLOPE STABILIZATION

&

PHASE 1:
HIKING TRAIL ADDITIONS & IMPROVEMENTS:

-TRAIL BUILDING

-TRAIL MAINTENANCE

-TRAIL GUIDES & PLANT IDENTIFICATION CLASS TEACHING
-TRASH PICKUP

-HISTORIC STONE STEPS RESTORATION

INVASIVE PLANT SPECIES MANAGEMENT:

-JAPANESE KNOTWEED CUTBACK

-TARP SMOTHERING

-NATIVE PLANT INSTALLATIONS

-PLANT IDENTIFICATION CLASS TEACHING

AQUATIC HABITAT PROTECTION & MANAGEMENT: TRAIL MAINTENANCE US{ JAPANESE KNOTWEED CUTBACK \@

-TRAIL BUILDING

-NATIVE PLANT INSTALLATIONS

-PLANT IDENTIFICATION CLASS TEACHING
GRILL AREA IMPROVEMENTS:

-GRASS PLANTING

-CANOPY THINNING

TUNNEL MURALS:

-LOCAL ARTIST RECRUITMENT
-PAINTING

PHASE 2:

ERODED SLOPE STABILIZATION:

YA
COMPOSTING @

TRASH PICKUP

-SLOPE REPAIR

-TREE PLANTING

ADA ACCESSIBLE COMMUNITY GARDEN:
-RAISED PLANTING BED CONSTRUCTION
-GARDENING

-COMPOSTING

-HISTORIC STONE WALL RESTORATION
YOUTH/ADULT REC. LEAGUE PROGRAMMING:

-SPONSORSHIP RECRUITMENT
-COACHING & LEAGUE MANAGEMENT

HILLSIDE DOG PARK /‘_\

-CLEANUP & MAINTENANCE TREE PLANTING

N
COMMUNITY GARDEN BUILDING \\J

WILDERNESS EDUCATION AREA:

-SITE CLEARING & BUILDING
-CAMPING HOSTS / SCOUT LEADERS

PHASE 4:
CHARTIERS CREEK PIER & BOAT LAUNCH

-CLASS TEACHING:
-KAYAK/CANOE CLASSES
-WATERWAY NAVIGATION CLASSES
-WATER SAFETY CLASSES
- YOGA/FITNESS CLASSES
-BIRDING CLASSES

_FISHING CLASSES m
_CREEK CLEANUP &
MURAL PAINTING w CLASS TEACHING \_/

COMMUNITY INVOLVEMENT STRATEGIES

SHERADEN PARK MASTER PLAN

MASTER PLAN REFINEMENT




